Aariculture and Food Securityi Nyamira County.

1. How has your county articulated the role ofAgriculture and
Food Security in your county development? Please highlight
how this pillar is deemed to bring contribution to the econmic

development of your Couny.

Agriculture is the Count99% o itsrpepulatiantisay e
dependent on Agriculture. Due to this, the County Government of Nyamira is using
Agriculture to realize i1ts development
Vision 2030 whee Agriculture is one of the avenues through which the Economic

pillar will be achieved To this end, while preparing the County Integrated
Development plan (CIDP), Agriculture was included as one of the avenues through
which the County will develop econaonc al | vy . The Countyos de
to have a county that i's food secaure a

food secure and agriculturally prosperous courty.

In order To fastrack development in Nyamira County, Agriculture and Food
Security programme focuses on helping residents improve economic growth
through agriculturded development. Specifically, the county aims hswre that
smallholder farmers who atbe majoriy of the farmers in the countyet better
access to markets, finee and technical support, in order to improve their income

and get out of poverty.

The County Government of Nyamira through the department of Agriculture,
Livestock and Fisheries Development has earmarked Agriculture as the main
driver of t Imeny. Closuis thrpulls theevarmus projects and
programmes that are in place. The programmes and projects are implemented in
various directorates of Agriculture, Livestogaroduction, Veterinary and
Fisheries development Through this directorates, the fa¥mm are reached

through farmers groups, trained and are used as training grounds through which



more farmers are reached thereby ensuring that therérickl@down effect in
information disseminationThis trickledowneffect ensures that more farmers
adop to the use of modern technologies which are passed on during trallings
aimed at increasing food production enough for household use and the excess is
sold either as raw or processed and the proogewisratedincrease the farmers
householdincome. he income so generated is invested in other areas of the
economy like construction, education, transport, infrastructure among others

thereby enhancngphe Count yd6.s devel opment

2. A clear vision on Agriculture and Food Security is important
for the county's mandate in Agriculture. Please elaborate your
county's vision to improve access and delivery of Agriculture

and Food Security services.

In order to increase agricultural productidhe county developed a vision driving
the Agricultureand food securitynanifesto The vision of having a food secure

and agriculturally prosperous countis the main driving vision for the CountyoT
increase production at themallest unit in Nyamira County, the Location Market
Place Transformation Results Framework (LMPTRS-)eing implemented as a
joint venture between the National leadership Results Partner Forum Delivery
Secretariat led by Vision 2030 Delivery Secretariat, Results for Africa Institute
(RAI) and other partners as well as the Nyamira County Results Pednen led

by His Excellence the Governor, Hon. JdbbieroNyagarama.

The programm@ sverall objective is to transform at least 10,000 farmers in each
ward in the entire County from subsistence farming to KiliBkashara and

ensuring an income (of &ast Kshs 10,000 every monpler householdhigher



than the National Minimum wage. Further 1,000 youths are targeted in each ward to

be gainfully engaged in economic activities and innovations.

The Location Market Place Results Framework uses Commiamnest Groups
(CIGs) as entry points in coming up with Viable agricultural value Chain
Development in entrepreurnship who then shall be assisted to transform and
increase their Agricultural and Livestock productivity by the technical extension

officers.

At the Ward level, there is a Partner Forum Chaired by the ward administrator
assisted by the Locatiddhief. The key role is to mobilize at least 10,000 farmers

and relevant stakeholders in the development of the ward.

OBJECTIVE

The County Results Fneework aims to build citizen ownership and engagement
programme in a culture of achieving medium term targeted results in order to attain
Kenya Vision 2030 national sociatonomic transformation goals that impact at the

Location and county level.
Strategies into attaining the objective are:
Establishment of:

i. County integrated performance management and accountability framework
for results to ensure all extension staff have targets to be accomplished with
a year.

i. County& Ward results leadership partneruim for collective action in the

growth of a countywide movement for sociconomic impact investment



Active CIGs linked to viable Value chain development framework supported
by visionary and inclusive financial services/ development partners
&extenson advisory services

County and Location market place transformation results framework offices

set up for ease reach of the farmers for services

The programme targets at

Growing a community of social entrepreneurs at grassroots levels
Empowering thefarming community and leaders (local leadership i.e.,
Chiefs, ward representatives, county assembly, the location leadership results
partners, the county executive) to be able to contribute to the development of
agricultural sector at the ward and County lsvel

Mainstream cross cutting issues i.e., gender, youth, marginalized groups,
environment & social inclusion, ICT, governance.

Building entrepreneurship in Common Interest Groups(CIGs) formation,
develop prd poor & viable value chains with clear structsirerganizational
capacities of farmer groups/associations

Move from subsistence farming to commercial farming among the small

scale farmers

To ensure that all members of Nyamira County are brought on board, the County

Government of Nyamira undertook t@in all officers in the County on the aims

and vision of the county as pertains to Agricultural productionwallds,location

Sub Countyand County leadership werteained on the aims, objectives and

implementation of the Location mark&{ace transfornation results framework.

After the trainings, farmers were recruited througiblic gatheringsformed

Common interest groups (CIGs) and then trained along the specific value @hains

interestfrom production to marketing



3. This award is for work done by counties in theAgriculture and
Food Security sector up until this medium term point. Please
underscore the current situation of Agriculture and Food
Security in your county, giving data on the number of people
and facilities currently available in the cowty. Give verifiable
data where necessary as evidence of outputs of work already

done.

Currently the status of Agriculture in the County has greatly improved than before
the advent of the Devolved governan€aurrently, the number of farmers who
access Arficial insemination(A.l) services for their livestock hascreased as the
costof A.l service has reduced considerablijne amount of milk production per
animal has increased due to the increased use of modern production methods now
than beforeAlterndively, the number of farmers wlaccess extension services has
increased due to the employment of extension officers manning the wards unlike
the past when only one officer was manning a whole divisibich could now
comprise of three wardsAlternativel, the household income for the Nyamira
County farmers has increased now than before due to more trainings given to
farmers on entrepreneurship and the creation of more selling opportunities due to
the increased number of consumers of Agricultural prochmzasiond by the
creation of devolution.The Table belowcompares variougparameters inthe

Agricultural sector currentlyand before devolution:

No. | Description Before Now
1.| Cost of Artificial Insemination Kshs. 1,500 2,000 | Kshs.500
2.| Number of farmes accessing Artificial 2,500 45,020
Insemination Servicgser year




3.| Average milk production per animal p 3 7

day

4.| Number of animals inseminated usi 5,500 11,808

artificial inseminatiorper year

5.| Farmers accessing Extension servij 150,00 631,000
per year

6.| Farmers household incorper day Kshs. 50 Kshs. 400

7.| Milk selling outletsestablishedo date |2 7

4. We believe that County policy on Agriculture and Food
Security is important for sustainability. Please highlight policies
designed by your couty in pursuit of excellence in delivery of

services in this sector.

The County Government of Nyamira fully understands the role of policies in
Agriculture andfood security. Policies define and ensure that the right things are
done in the correct manneAs such, the County Government has formulated,
approved and is in the process of approving various policies geared towards food

security. Some of the policiegth varying stages of completionclude:

1 Nyamira County Animal Diseases control act of 2014 tmas already
been passed by the County assemdotyl has beemazetted The act
defines how the livestock diseases issues will be handled to ensure
production of safe and quality livestock products that faee from
zoonotic diseases which asafe forhumanconsumption.

1 Nyamira county animal breeding policy has been prepared by the
directorateof Livestock Productiora n d already ®efore the County

Assembly of Nyamira for discussion and approval. The policy is geared



towards ensuring that the liveskobreeding strategies are well managed
and coordinated to ensure sustainable breedirggrammesin the
County.

1 Nyamira County Agricultural Development Fund policy is already before
the County Government Assembly for approval. Once approved, the
policy will ensure that the County sets up an Agricultural Development
fund kitty from where County residents indulging in Agricultural
production can access funds at manageable interest rates to invest in
Agriculture and food production. The funds are then paidk baca
revolving manneto ensure that other members of the County get access
to the funds. The funds shall solely be invested in Agricultanalfood
productionto ensure increased food production

1 Nyamira County Aquaculture policy that will manage taeing, trading
and consumption of fish and related products is in the County Assembly
of Nyamira for debate and approval. Once passed, it chilinge the
manner in which aquaculture products are hanitiekde County

1 Nyamira County Livestock Policy defss on the domestication and
rearing ofvarious Livestock speciaa Nyamira County. It stipulates the
roles of the County Government and the farmers in Livegpoc#uction.
Further, itdefines where the two stakeholders converge. The policy is in

the Coutly Assembly for approval.

5. Does your government have specific legislative systems
important for Agriculture and Food Security? Please highlight
some of the bills or laws enacted to facilitate provision of these

services.

The County Government has in plagaious legislations that govern the provision

of Agricultural services and food security. Each of the legislation has a penalty



accompanying the non adherence to the laid down legislation. Some of the

legislations include:

T

Nyamira County Cottage industry bill: the bill defines how important the
Agricultural cottage industries are and how to start one in Nyamira County.
In case an individual starts a cottage industry without following down the laid
down guidelines, the person will be liable of a criminéiote.

County Agricultural Development Fund bill: It explains how the
Agricultural Development fund Kitty will be operated in the County to
ensure funds availability to deserving farmers within the Countgasea
farmer benefits from the kitty and domet pay back the funds extended to
him/her, then this would be dealt as a crime based on this bill.

Nyamira County Disease control Bill It defines how Livestock diseases are

to be controlled in Nyamira County to ensure a healthy livestock population
that will produce safe and healthy livestock produchs casea farmer
produced livestock products from a sick animal, then that farmer will have
committed a felony as pdne¢ County Government of Nyamira.

Nyamira County Tea Development bill the bill explais how the tea
industry is to be run and operated in Nyamira Coumhge bill defines the
environment under which tea production and processing is to be done. The
issue of tea hawking and poor tea bush management is highlighted in the bill.

Anybody who comavenes these is assumed to have broken a law.

. Model projects are important in the development agenda of the

county government. Highlight some of the projects established
by your county in pursuit of quality production of Agriculture
and Food Security, proriding evidence and location of the

projects.

Since the advent of the County Government system of Governance, the County

Government of Nyamira haandeavoredo implement a number of projects across



the entireCounty in all thewvards in the Agricultural ad food security sector. Some

of the setor projects include:

1 Bee promotionProject 1 The purchase and distribution of hive kits to

farmer groups across all wards in the County. From the bee hive

project, Chikwoyo Self Help group of Miruka in Nyamaiya Ward

have been able to harvest 60 litres of honey from the first harvest. The

honey was sold at Kshs 700 per litre realizing a total of Kshs 42,000.

Nyamira County Governc
issuing apiary Kit to membel
of Chikwoyo Self Help Grouj
in Nyamaiya Ward.

Membes of Mapatano Youtl
Group in Township ward receivin
an apiary kit from the Count
extension officers. The eader Mr.
Enock Omwando(in black coat) ig

visually impaired

Group members q
Omochanga Youth grou
receivingKTBH from the
County Livestock
Produdion officer Mr.
Alex Migika in Nyamira
County,

1 Green House project This project $ implemented inthe entire county

Since the advent ohe County Government, 80 farmgroups have been

trained and supported to set up green houses across the entitg. Ecom

the project, 60 Farmer groups have realized a totlsbt. 2.5million from

the sale of tomatoesstablished irthe green houses. The money so realized

has been invested in paying school fees for the school going children,



reinvestment in theAgriculture, putting up of residential houses and

improving the general living standards for group members.

J 7

A green house erected in one of | Farmers tending to their tomatoes
farmers groups. The coun a green house. Farmers have real
government has supported |over 2.5 million from the sale ¢
groups across the entire county| tomatoes planted in green houses

start such greehouses. Nyamira County.

1 Fish promotion Project: The project is implemented acrodg entire
County. The Couny has trained and supported 400 farmer groups to
establish and stockOO fish ponds across the entire courffyom the
project, Lilly farm in Bogchora ward has realized Ksh&03000 from
the sale of fish the money realized has been used in improving the
farmer s house and paying fees for
More farmers have established fish ponds in Kemera ward, Manga ward,

Esise ward and all other wards in Nyamira County.



Mrs. Lilian Nyamongo ol The County Chief office| The Nyamira County
Bogichora ward withher| Thomas Atunga Sagw Governor H.E John Obier
cat fish atch from hel inspecting some fish pon¢ Nyagarama launching fis
pond constructed by the counjfarming in Nyamaiya War(
Government in  Kemer| and issuing fish fingerlings t
ward of Nyamira County. |a farmers group in Nyamaiy

waurd.

1 Local Vegetables projecti This project is implemented in the entire cour®n
this project, tle county Government has trained and supported 80 farmers groups
across the entire local vebles value chain (from production to marketing).
Groups were supported with trainings and local vegetable seeds namely spider
weed Chinsaga , black night shadeRinagy) and the conventional vegetables
like Sukuma wiki Kaleg, spinach, onions amonghars. The farmers were also
trained on the formation of management structures from the wards, sub county
and county stakeholder platforms to manage the production, management and sell
of local vegetables. The platforms have since been facilitated with chodas
and currently, the farmer groupsare able to sell their local vegetables to other
market centers in other counties like Narok, Nairobi, Kisumu, Mombasa and also
export to other countries e.g United States of America, Britain, Japan among
others vhere the market exists. The local vegetablegproject has greatly

improved the living standards of the Nyamira residehtgairicha Womergroup



in township wardhas realized a total dshs. 300,000rom the sale of local
vegetablesvithin the last threeseasons of e year The money so realized has
been used in improving agricultalractivities and paying for the school fees of

school going children and putting up residential structures

Agriculture staff during a follow up vis| Members of a self help group
to Nyairicha Groupn Township ward o] Nyansiongo ward displaying the
Nyamira County. vegetables for sell in Kijauri market |

Nyansiongo ward.

1 Marketing Agricultural produce project: The marketing of Agricultural
produce is one projethat the County Government has endeavored to undertake.
As such, the County hasupported thesetting upof a milk cooling facility in
Kineni locationof Esise wardn Borabu Sub County to support the marketing of
milk and related productd’he County Govexment facilitated the drilling of a
borehole and erecting of a water tower that will supply water to the milk cooling
facility and the excess will be supplied to the surrounding residents neighboring
the milk cooler. This will ensure that there is enougtter for household usend
agricultural production.

To ensure that farmers have full control of their Agricultural produce, the county
Government has strived to ensure that farmers organizations arsuppbrted
registered and trained on managementlaadership skills. Some of the farmers

associations that have been formed and registered include: Nyamira Peri urban



DCA 1 Cooperative Society, Nyamira County milk cooperative society, Borabu
Dairy Farmers Association (BODAFA), Borabu Farmers Coopergfweiety
amongothers. These farmers marketing associations are serving approximately

651,000 farmers both directly and indirectly.

A milk cooling facility in Kineni| The Nyamira Peri urban Cooperati
location of Esise ward. The facility hj Society registration certificate for
been supported by the Nyamira Cou| cooperative society engaged in m

Governnent. marketing in Nyamira County.

91 Dairy Project: Dairy is the most preferred value chain in Nyamira county.
The dairy project is implemented the whole County. Its divided in two classes

viz; dairy cow and dairy goats.

(a)Dairy cow : The dairy cow is the most common domesticated livestock in
Nyamira County. The county Government realized this concept and upon
analyzing the whole value chain, realizthat the main challenge facing Dairy
production is poor breeding. On breeding the main hindrance was the high cost
of Artificial insemination. With this information, the county government of
Nyamira undertook to start a programme that will reduce tse aoArtificial
insemination. The County government designed a programme where all
artificial inseminators were recruited by the county government as their

employees, the semen and liquid nitrogen were prodaliredtly from KAGRI



by the county Governmenand the mobility of the county inseminators

enhanced by the purchase4df motor cycles (2 per ward) . With all these in

place, the County governor undertook it by personally lamgdhe project of

Dairya n i msyncliranization project in all the fivaib counties of Nyamira

County Later, subsequent launchings were done in all the twenty wards of

NyamiraCountyby either the governor or his representative. This reduced the

cost of Artificial insemination from Kshs 1,500 2,000 previously to the

currert Kshs 500 This has increased the number of dairy animal inseminations

from5,505 previasly to 11,808per yearpresently with4,100 calves being

born and several more expected to calve down in the near future across the

entire County

The Nyamia County
Governor Hon. Johi
Nyagarama  issuin|
the A.l cylinders an
hormones during th
launching of All
synchronization
programme I

Nyamira County.

The Governor attendin
to ore of the dairy
the
Al

animals  during

launching of
synchronization
programme n Nyamira

County

The Nyamira County
Governor  admiring
some of the calve
born out of Al
synchronization
programme in
Nyamira County ning
aftel

the

months
launching

programme.

The Governor issuin

calf pellets to &
farmer

the

vulnerable
while
cdf

programme in one @
the

Nyamira county.

launching

rearing

sessions i




(b)Dairy Goats project: The dairy goat project has gained popularity in Nyamira

County due to the increased awareness creation on the nutritional value of the

dairy goat milk, the small land fzequirement by the dairy goat and the low

feed requiremertty of the dairy goat. With the reducing land sizes in Nyamira

due to increased population pressure, the dairy goat comfortably fits in the

county to address the food insecurity and income geaernatthe county.

On realizing the above scenario, the County government undertook to promote

dairy goat production in farmers groups. Farmers groups were identified

through public participatory barazaas and common interest groups dealing with

dairy goatproduction formedThe dairy goat prect haspositively beentaken

up by the county residents due to the high nutritional value of dairy goat milk

and the use of dairy goat manure in the production of local vegetdliles

county government procured daigoats that were distributed to farmers

groups.

The ECM for Agriculture Nyamirg
County Hon. P
(left), the Accounting officel
Edward Ondigi (centre) and it
Chairman of the County Assemb
Agriculture  committee  Hon
Ombori (Right) receing dairy
goats in Nyamira County.

Members of a women grou
receiving dairy goats fror
extension officers in Bosama

ward of Nyamira County.

A farmers group receivin
dairy goats in Bogichor

ward of Nyamira County.




1 Pasture and Fodder production project
To ensure that the livestock produced in the County have access to enough feeds,
the county Government of Nyamira embarked on the Pasture and fodder
production. The project was geared towards ensuring that farmers through groups
are trained andamonstréed on pasture and foddproduction for use as animal
feeds and sell. Farmers were trained on the importance of dry matter feeding and
currently farmers are producing hay for use as animal feeds and the excess for sell
The project is implemented in allands of Nyamira County and the project has
positively been taken. Several farmers have benefitted from the projegiod
example is Mr. Robinson Maa of Esise ward who has realized an increased milk
production from his herd from 4 litres per animal gay to the current 10 litres per

animal per day due to the use of dry matter feeding technology.

£, % g, el '

A well established Boma Rhod( Bales of hay harvested from the past
grass stand in Nyamira County.| established in Nyamira County. The bales
used 8 animal feeds and the excess sol(

source of income to farmers.

1 Banana project The banana is the third most preferred value chain in the
county after Dairy and local vegetables in that order. After analysis, the
county government embarked on the lempentation of the banana project

through the use of tissue culture banana plantlets. To date, the county has



trained farmers and distributemver 5,000 tssue culture plantlets to over

250 farmers groups across the entire county

The County firstady Mrs. Johr Tissue culture banana plantlf The ECM  Nyamira
Nyagarama (in white brows¢ready for distribution to farmeg County visiting one o
distributing tissue culturj group beneficiaries in Nyamin the tissue cultur
bananasto farmer groups in| County. beneficiaries in Nyamiri

Nyamira County. County.

1 Poultry project: Poultry is the only type of livestock that is found in 99% of
all households in Nyamira. This is the fastest type of livestock that can
reduce household poverty and increase housefoald security. Bearing
these in mind, the County government of Nyamira undertook to promote
local farmer groups reduce poverty through the local poultry project. Farmer
groups were identified and trained along the poultry value chain and later
supported wh improved poultry birds which they have since reared in their
households. This project is implemented in the whole county and it has

received a thumbs up by all implementing groups.



Members of Kenyenya Widow Some of the improved poultry birds in one of |
receiving poultry birds from | farmers groups in Nyamira County.
Livestodk Extension Officer ir

Nyamira County.

7. The principle of equality ensures that resources are distributed
equitably across the county. Outline the criteria/formula
applied in your county for the appropriation of project funds to
ensure proper delivery of services in thégriculture and Food

Security sector

The County Government of Nyamira has embraced the fact that resources have to
be distributed equitably across the emtiCounty as stipulated in the Kenyan
Constitution 2010. As such, the county has 20 wards auih SountiesDuring the
Annual work planning and budgetipgocessthe wards and villages form the basis

at which he allocation of resources is based ®he flagging of opportunities is

done at the location, village and wards across the entire ward. Once flagged, farmer
groups pick the opportunities and are trained across the entire value ahdin
settingup various demonstrations on the value chains pickid.bigger the ward

is with more locations, the more the demonstrations will be held in that ward and

vice versa thereby underscoring the principle of equity. This is done on all the



