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FOREWORD

As the CECM for Finance)CT, andEconomicPlanningi,it is my honorto presenthe 2" QuarterBudget
ImplementatiorReportfor the2024/2025iscal year.This reportservesasacrucialtool for assessingur
financial performancegvaluatingthe usefulnes®f our budgetaryallocationsandensuringtransparency

andaccountabilityin the managemenf public resources.

In this quarter,we haveembarkedn a journeyto advanceour county'sdevelopmengoalsby focusing
onstrategidnvestmentshatpromoteeconomiayrowth,improveservicedelivery,andenhancehequality
of life for ourcitizens.Ourcommitmento prudentiinancialmanagemertiasbeensteadyaswe puteffort
to optimizeresourceallocationandimplementprogrammeshataddresshe needsof our community.

This reportshowcasekey expenditurestevenuecollectiontrends,andthe progresof ongoingprojects.
It reflectsour effortsto align our financial operationswith the priorities setoutin our developmenplans
while adaping to the challengescreatedby a dynamic economicenvironment.We have embraceda
culture of continuousimprovement,seekingto refine our processesand enhancethe impact of our

initiatives.

| would like to expresany gratitudeto all stakeholdergnvolved in the budgetimplementatiorprocess.
Your dedicationandcollaborationareessentialn achievingour collectivegoals.As we moveforward, |
encouragall departmentandagenciedo remainfocusedon our strategicobjectivesto ensurethatour
repurcesareutilized efficiently andeffectively.

Together]et us continueto work towardsa successfuandsustainablduture for our county.| invite you
to review this report and participatein discussionghat will enhanceour financial stewardshipand

commitmento thecitizenswe serve.

JONES OMWENGA
COUNTY EXECUTIVE COMMITTEE MEMBER,
FINANCE, ICT AND ECONOMIC PLANNING




ACKNOWLEDGEMENT

| am privilegedto presenthis acknowledgmentor the 2nd QuarterBudgetimplementatiorReportfor the
fiscalyear2024/2025Thisreportgivesasummaryof our strategidnitiativesaimedat stimulatingsustainable
economicgrowth, optimizing resourceallocation,and enhancinghe overall welfare of our constituentsit
providesa detailedanalysis of our fiscal performanceoutlining our commitmentto effective economic
governanc@ndaccountabilityin managingpublic resources.

| extendmy profoundgratitudeto theentireteam.Your diligence,commitmento excellenceanddedication
havebeenthefoundationof our success-rommeticulousdatacollectionto the carefuldraftingof thisreport,

eachstagehasdemandegbrofessionalisnandcollaboration] amparticularlygratefulto ourfinancialanalysts
and economicadvisors,whoseinsights ensuredthat the data presenteds accurateand reflective of our

strategiceconomiaobjectives.

| alsowantto recognizethe contributionsof our departmentaheadsand projectmanagersYour leadership
and expertisein economicplanning have guided our initiatives, ensuringalignmentwith the countys

overarchingdevelopmentgoals. The insights you provided during the report's preparationhave been
invaluable in presentinga comprehensiveoverview of our financial performance,including revenue
generabn andexpendituregrends.This collaborationunderscoreghe importanceof anintegratedapproach
to governancevithin the countyadministration.

As we reflect on our achievementsywe mustrecognizethe challengesahead.The economiclandscapeés
dynamic; therefore,we must remainvigilant and adaptablelt is imperativethat we refine our resource
mobilization efforts and embraceinnovative technologiesthat enhanceefficiency. Our commitmentto
transparencwill strengtherpublic trustandattrad investmenfor our initiatives.

Moving forward,| encourageverymemberof ourteamandall stakeholderto focusonoursharedeconomic
objectives.Let us work collaboratively, utilizing our diverse skills to overcomechallengesand seize
opportunitiesThepathto sustainablelevelopmentequiresunity, resilience andanunwaveringcommitment
to our vision of economigprosperity.

In conclusion,l expressmy deepesigratitudeto all who contributedto this report. Your hard work and
dedicatiorareinvaluableassetsn our pursuitof economigyrowthandsustainabilityTogether|etusembrace
the opportunitiesaheadandcontinueto makemeaningfulstridestowarda prosperousindsustainablduture
for our county.

Thankyou for your continuedsupportandcommitment.

RICHARD ONYINKWA
COUNTY CHIEF OFFICER,
DEPARTMENT OF ECONOMIC PLANNING, RESOURCESMOBILISATION AND ICT
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CHAPTER ONE

1.0INTRODUCTION

This chaptergives a brief overview of the County. It explainsin details the
backgroundnformation,the BudgetimplementatiorReportat a glancein termsof
objectivessignificanceandthelegal provision.

1.1BACKGROUND INFORMATION

1.1.1CountyOverview

Situatedin Westernpartof Kenya,NyamiraCountyhashistorically evolvedfrom
different and previous administrative units, creations and boundariessince
independencdt is indeedformed part of one of the divisions of the largerKisii

district way backin 1970s.Nyamiraas a division becamea full districtin 1987
curvedoutof theKisii district; this hadeverexistedwith variousadministrativeand
political boundariesBeforethe devolution,Nyamirahadthreeconstituenciediive
districts, 14 divisions, 38 locationsand 90 sublocations.With the adventof the
devolutionin 2013 due to the new constitution,Nyamira forms part of the 47
CountyGovernmentn Kenyawith oneextraConstituencyreatecand20 electoral
wards.

The Countyis predominantlyoccupiedby the Gusii Community. However,the
northernandeasterrpartsof the Countyhavegot somedifferentethnicsignificance
being Luos andKipsigis respectively Thesetwo ethnicgroupsareconsideredhe
minority in the countywith the Luosfurtherconsideredsthe marginalizedyroup.
Unlike the Luo Communitywho permanentlystaysin the county, most of the
Kipsigis are on transits basically becauseof the trade exchange.The Gusii
communityin the Countyis further classified into two major sub-clansbeingthe
Abagirangoandthe Abagetutuwith severalmicro clansthattrickle downinto the
extendedandnuclearfamilies. 7

NyamiraCountyis amembeiof theLake RegionEconomicBloc. TheLakeRegion
EconomicBloc is madeup of Bungoma,Busia, Homa Bay, Kakamega Kisii,
Kisumu, Migori, Nyamira,Siaya,Vihiga, Nandi,Bomet, TransNzoiaandKericho
Counties.The commonunderstandingof the Bloc is for strategicconnections
betweenCountieswith sharednterestsseatedn a desirefor mutualbenefitcanbe
an effective andintelligent meansof increasingthe possibility of creatingnotable
developmentimpact acrossseveral counties. The existenceof other regional
developmenturgencieslike the Lake Basin DevelopmentAuthority and Lake
Victoria SouthWaterWorksDevelopmenAgencyhassparedievelopmenin their
line interventionalareasn the County.The

AgenciescoverBomet,HomaBay, Kericho, Kisii, Migori, Nyamira, Kisumuand
SiayaCounties.



The County hasinter countyrelations;along the HomabayCounty (Rachuonyo)
borderthereis ethnicintermarriagesthis is evidentin Miruka andNyamusiareas
thathaspromotedpeacecoexistenceMiruka, ChebilatandKerokamarketsalong
the bordersof Homabay,Bomet and Kisii countes respectivelyhave promoted
exchangeof goodsand servicesfor the peopleliving along theseborders.The
existenceof the tea zonesin Kericho and Nyamira counties has promoted
employmentamongtheteafactoriesandthe dwellings.

1.1.2CountyPositon andsize

NyamiraCountyis oneof the forty-sevenCountiesin Kenya.The Countyborders
HomabayCountyto theNorth, Kisii Countyto theWest,BometCountyto theEast,
Kericho Countyto the North Eastand slightly Narok Countyto the South.The
Countycoversan areaof 897.3km2.It lies betweenlatitude 00 30and00 45south
and betweenlongitude 340 45 and 350 00 east.The County neitherbordersany
internationalCountrynor doesit haveanymajorwaterbodies.

1.1.3PhysicalandNaturalConditions

Nyamira County is predominantlyhilly known as the Gusii highlands. The
Kiabonyoru NyabisimbaNkoora,Kemasardills andtheMangaridgearethemost
predominanfeaturesin the county. The two topographiczonesin the countylie
betweenl1,250m and 2,100 m abovethe sealevel. The low zonescompriseof
swampy,wetlandsandvalley bottomswhile the upperzonesaredominatecby the
hills. The high altitudehasenabledhe growth of teawhich is the major cashcrop
andincomeearneiin the county.

The permanentrivers and streamsfound in the County include Sondu, Eaka,
Kijauri, Kemera, Charachani,Gucha (Kuja), Bisembe, Mogonga, Chirichiro,
RamachandEgesaganéAll theseriversandseveralstreamdoundin the County
draintheir waterinto Lake Victoria. River Eakais importagtto Nyamiraresidents
asthis is wherethe intake of Nyamirawatersupplyis located.On the otherhand,
river Sonduhasa lot of potentialfor hydro-electricity power generatiorwhich if
harnessed@angreatly contributetowardsthe countys economicdevelopmentand
povertyreductionefforts. Thelevelsof theserivershavebeendecliningoveryears
due to environmentaldegradationespecially improper farming methods and
plantingof bluegumtreesin the catchmens areasandriver banks.

The majortypesof soil foundin the Countyarered volcanic(Nitosols)which are
deep fertile andwell-drainedaccountingor 85 percentwhile theremainingl5 per
centarethosefound in the valley bottomsand swampyareassuitablefor brick
making. Though the red volcanic soils are good for farming, they make
constructiorandroadmaintenancexpensive.

The Countyis divided into two major agroecologicalzones. The highland(LH1



andLH2) covers82 per centof the Countywhile the upper midlandzone(UM1,

UM2 andUM3) coversthe remainingl8 per cent. Although the vegetationin the
Countyis evergreenthereis no gazettedforest. The tree coverin the countyis

mainly agroforestry.Efforts arehowever beingmadeto gazetteandconseve the
hilltops. Thesehavebeenencroachedueto high populationpressureThereis need
to expandheforestcoverthroughouthe countywhichwill beasourceiimberand
wood fuel that will earnthe communityincome resultingto poverty reduction.
Emphasisis beingmadeon gravellierthatbenefitsthe farmersmorethanthe blue
gums.

1.1.4AdministrativeandPolitical Units

The National and the County governmentsare a creationof the Constitutionof
Kenya 2010. Administratively both the governmerg are divided into 5 sub
counties.Under the national governmentthe County s further divided into 14
divisionswith 53 locations,115 sublocationsand1,555villageswhile the County
governmenthas got its administrative units further divided into 20 wards.
Politically, the Countyis anelectoralunit with oneelectedGovernorandhis deputy
being the Chief executive of the County Government.There are six elected
Members of the National Assembly, four representingthe Countys four
constituenciesThe othertwo electedmembergepresenthe Countyat the senate
andaswomenrepresentativel he CountyalsohastwentyCountyAssemblyards
representetdy the Membersof the CountyAssembly.

1.1.5Demographid-eatures

Usingthe 2019PopulationrandHousng Censugeport,the inter censugpopulation
growthrateis estimatechat 1.2 percentannuallywhichis belowthe nationalgrowth
rateat2.2 percent.This meanghatthe Countypopulationestimateatthebeginning
of the planperiodbeing2022is 653,515with malesbeing317,109andfemalesat
336,407.The populationis expectedto increaseto 6654477 with malesbeing
321,014andfemalesbeing344,463duringthe midtermperiod2025.At the endof
the plan period, populationis expectedo increaseto 672337 with 323,301and
349,035beingmalesandfemalesrespectively.

1.2THE BUDGET IMPLEMENTATION REPORT AT A GLANCE

1.2.10bjectiveof the BudgetimplementatiorReport

Theobjectiveof the BudgetimplementatiorReport(BIR) is to offer insightof the
previousFinancialandnonfinancial performanceand provideusefulguidanceon
the analysisof the overall CountyReviewOutlook Paper.This eventuallydepicts
on how this impactsthe County fiscal responsibilitiesprinciples. The Budget
Implementation Report Explains in details the performance on revenue,
expendituremn programmegsndeconomialassificationsprogrammeperformance
andstatuse®f the capitalprojectsplamedfor theimplementationin the previous
year.



1.2.2Significanceof the BudgetimplementatiorReport

The BudgetimplementationReportensureghat the County Governmentdepicts
factson the actualperformance®n the financialandnonfinancial tha eventually
is usedasthe baselineinformationin makingforecastdasedon boththe County
andthe nationaleconomicoutlook and their likely impacton the level of future
revenuesandpromptsthe CountyGovernmento setpreliminarysectorceilingsin

light of thisreviewof revenue.

1.2.3LegalBasisfor the SecondQuarterBudgetimplementatiorReport2024/2025
The BudgetimplementatiorReport(BIR) is preparedn accordancavith Section
166 of the PublicFinanceManagemenfPFM) Act 2012which stateghat;
1) An accountingofficer for a countygovernmenentity shall preparea reportfor
eachquarterof thefinancial yearin respecof the entity.
2) In preparinga quarterlyreportfor a county governmententity, the accounting
officer shallensurethattherepor®
(a) Containsnformationon the financialandnon-financial performanceof
theentity; and(b) Is in aform determinedyy the AccountingStandards
Board.
3) Not later thanfifteen daysafter the end of eachquarter,the accountingofficer
shallsubmitthe quarterlyreportto the CountyTreasury.
4) Not later than one month after the end of eachquarter,the County Treasury
shalb

(a) Consolidatethe quarterly reports and submit them to the county
assembly;

(b) Deliver copiesto the Controller of Budget,Natjgnal Treasuryandthe
Commissioron

RevenueAllocation; and
(c) Publishandpublicizethem.

5) In thecaseof anentitythatis acountycorporationtheaccountimg officer for the
corporationshall also submit a copy of the quarterly report to the County
Executive Committee member responsiblefor the corporation, who, upon
approvingit, shallsubmita copyto the CountyTreasury.



CHAPTER TWO

2.0INTRODUCTION

This Chapterexplainsin detail the Departmentabackgroundnformation, vision and mission,
stakeholdersand their roles, and challengesencounteredby the departmentsduring the
implementatiorof the ProgrammeBasedBudget2024/2025.

2.1DEPARTMENTAL BACKGROUND INFORMATION, VISION AND
MISSION, STAKEHOLDERS AND THEIR ROLES AND CHALLENGES:

2.1.1COUNTY ASSEMBLY

a) Backgroundnformation
The County Assemblyis createdby the Constitutionof Kenya2010andoperationalizedy the
County GovernmentAct No. 17 of 2012. Article 7 of the County GovernmentAct Outlines
Membershipof the Countyassemblyandin additionto thememberavho areelectedunderarticle
177 (a), or nominatedunderarticle 177(b)and(c) of the constitution;and(b) the speakerwho is
anex officio memberelectedn accordancevith article 178 of the Constitution.

b) Vision and mission Vision
To bethemosteffective CountyAssemblythatfulfills its constitutionaimandate.

Mission
To promote equitable and sustainablesocial, political and economic developmentthrough
effectiveresourcaitilizationandinclusiveparticipationin represetatiorfacilitatingdevelopment
andlegislation.

d) Challengesandway forward

Challenges/Milestones Way Forward

IFMIS related capacity and|Capacity building of the county staffs on the IFMIS,
infrastructurakhallenges/gaps. | provisionof enoughinfrastructuresandenhancingof the
networkto avoidfinancialdelays

WeakVote bookmanagement. | Treasuryto ensurestrictbudgetexecutionby strengthening
votebookscontrols

Delayedexchequereleases The Countyto ensurecompliancewith the disbursemen
requirements




Inadequateapacityandskills Employenoughstaffsandtrain themon budgetexecution

Weak Monitoring and Evaluation| Strengthemmonitoringandevaluationunits
systems

Limited involvement of the|Actively involve thecommunityin the managemenof the
communityin developmenactivity | projectsandprogrammes

Delaysin preparationof the cash Treasuryto ensuretimely preparationand submissionof
flow projectionsand procuremen| thesaidplans
plans

2.1.2THE COUNTY EXECUTIVE

a) Backgroundnformation
The office of the Governoris the centralunit of governancet the Countylevel. Headedoy H.E
the Governor.The unit comprisesf the governors office, the DeputyGovernors office andthe
countySecretars office. It is in this office thatcrucial crosscutting servicedike political, legal

andpolitical advisories|egalservicesandGovernors pressunit areanchored.

Basically, the Office of the Governoroffers generaladministrativeservicesto the entire county
organs.lt is well linked to HumanResource County Executive CommitteeMembers,County
Secretaryandinformation,with the Governorin chargeof all countyendeavors.

The currentOffice of the Governorwasconstitutedn 2013uponassumptiorof Office of H.E the
Governorunderarticles180and 182 of the constitutionof Kenya2010andSections30 and31 of
the CountyGovernmentg\ct.

b) Vision and mission Vision 15

Improvedquality of lives for all.

Mission
To ensurerobustpolicy formulation, good governanceand quality servicedelivery culture for
prosperityof thecitizenry.



c) Stakeholderandtheirroles

S/ | Stakeholder Role Expectationof |  Expectation of the
N the Organization
O Stakeholder
1 National Policy compliance Policy guidelines and
Government developmentand, and timely disbursement of
disbursement of | implementatio| financial
financial n resources
resources
2 Donor Resourcegorovision| Prudence Financial and technical
agencies and technical managemendf support as well as
, developmen| trainings resources capacitybuilding
partners and| support
NGOs
3 Community Participation in| implementatio| Actual participation in
development n of county decision making
activities prioritized activities through active
development participation and
engagement
4 County Legislation, Compliance Fair allocation  of
Assembly oversight and| and resources
representation implementatio| Timely approval of
n policies, Appointments,
legislationsandreports
1
5 |Commission on| Resource compliance Determination and
Revenue allocation between and review of budgetary
Allocation thetwo levels implementatio | ceilings for the office of
(CRA) of government n the Governor
6 |Office of the Enforcing compliance Budget, revenue and
Controller of| planning and, and expenditurecontrols
Budget Budgeting implementatio

processes

n




d) Challengesaandway forward

Challenges/milestones

Way forward

equipment

A Delayedexchequereleases

A Inadequateapacityandskills

A Inadequatéunding

A Inadequat®ffice space

A Weak monitoring and evaluation of
developmenprojectsandprograms

A Inadequate working tools and

A There is need to engage more

collaborations/ agreementsto inject
moreresourceso the County
Continuouscapacity building is vital
for performancenanagement
Performancecontractingis critical for
attainmenbf results

2.1.3DEPARTMENT OF FINANCE AND ACCOUNTING SERVICES

a) Backgroundnformation

Theoverallmandateof the Departments to facilitatethe managementf financialresourcesnd

reporting.

b) Vision and Mission

Vision

To bealeadingcountyin financialresourcenanagement

Mission

To provideleadershipn financialresourcemanagemerfor quality servicedelivery.

c) Stakeholderaindtheirroles

14

Stakeholder Assistanceto the department

CountyAssembly Considerationguidanceandapprovalof variousplanning,
budgetingandresourcemobilizationdocuments

ThePublic Involvement in public participation and feedback

mechanism# all thedepartmentalindertakings

Statutorybodies
NSSF,NHIF, KRA, NITA

Ensurecompliancein variouscontributionsand employee
compensations

KenyaSchoolof Government

Trainingsandcapacitybuilding the departmentastaff

ExternalAuditors

Ensureannualstatutoryauditandrisk assessments




Nationalgovernment

Allocation anddisbursemenof financialresources
Provide policy framework for implementation of
Developmenprogrammes

Providelegislationfor effectiveoperatiorof thedepartmen
Providetrainingandcapacitybuilding serviceshroughthe
NationalTreasury

Government Agencies e.g
PPRA,COB,CRA,EACC,ICTA

Provideguidanceandtrainingon statutoryrequirements

Professional bodies e.g
ICPAK,IIA,IEA,CSK,KISM,CIPS

Provideprofessionabuidancetraining andcertification of
departmentastaff

NGOs donors and developmen|
partnerse.g.WORLD

Patnemwith departmenbn developmenprogrammes
Provideforeigndirectinvestment

BANK,ADB,AHADI, Facilitatingpublic forumson developmenissues
Capacitybuilding andtrainingof the departmenstaff
Civil society Whistleblowingi checksandcontrols

Mediaandpress

Provide information to the public on mattersrelating to
public financeandprocurement

Businessommunity

Provisionof revenuesources

Suppliersandcontractors

Provisionof goods servicesandworks

15

d) Challengesandway forward

Challenges/Milestones

Way Forward

IFMIS related capacity and
infrastructurakchallenges/gap

Capacitybuilding of the countystaffson the IFMIS, provision
of enoughinfrastructuresand enhancingof the network to
avoidfinancialdelays

WeakVote bookmanagement

Treasuryto ensurestrict budgetexecutionby strengthening
votebookscontrols

Delayedexchequereleases

The County to ensure compliance with the disbursemen
requirements

Inadequateapacityandskills

Employenoughstaffsandtrain themon budgetexecution

Centralizatiorof the County
Treasury

DecentralizeCounty Treasuryserviceso the departmentand
sub-counties




Limited involvement of the| Actively involve the communityin the managemenbf the
community in developmen| projectsandprogrammes
activity

Delays in preparationof the | Treasuryto ensuretimely preparationand submissionof the
cash flow projections and | saidplans
procuremenplans

2.1.4 DEPARTMENT OF AGRICULTURE, LIVESTOCK AND
FISHERIESDEVELOPMENT (CROPDEVELOPMENT)

a) Backgroundinformation
The Crops departmentcomprisesof 4 directoratesnamely: Directorate of Administration,
Directorate of Agriculture/crops; Directorate of Irrigation, Drainage and Water Storage
DevelopmenBupportServicesandDirectorateof Agriculturalextensiorandresearchiaison.The
departmentoesregulationof agriculturalactivitiesin the Countythroughpolicy formulationand
stakeholdeengagemengnsuringproperland administratiorandmanagemenwithin the county
andensuringvibran cooperativesocieties.
b) Vision and mission

Vision
A secureandwealthycountyanchoredy aninnovative,commerciallyorientedandcompetitive
Agriculturesector.

Mission 16
To improvelivelihood of the Countyresidentsand ensurefood securitythroughcreationof an

enablingenvironmenandensuringsustainabl@aturalresourcenanagement.

C) Stakeholderandtheir rolesin implementingCIDP 20232027

Name of the stakeholder Contributions/roles to the sector

National governmentthrough National In collaboratiorwith CountyGovernment,
cerealsandproduceboard havedistributeda total of 24,208bagsof




NCPB

differenttypesof subsidizedrertilizers to
farmers

Openedand operationalized3 fertilizer

selling pointsin Ekerenyo,Townshipand
Tombe

Training of our 12 agricultureofficers on
fertilizer redemptiorandissuance

Initiative  for Climate Action| U

Trained 2 Officers on GreenhousdGas

Transparency (GHG)
(ICAT)/Alliance Biodiversity Emission reporting to measure our
International CIAT) contributionto
National Determinedcontributionas per
the ParisProtocolof 2015
SasinCompanyLtd Held ateaf a r mfeeld slay in one of

theirteaestates

AFA TeaDirectorate

Conducted 5-daytrainingfor 8 Officers
from CropsDirectorateon improvingtea
production.

Training heldin TeaResearchnstitute’
Kericho

SolidarydadeastandCentralAfrica

Conducted 1 daysensitizatiorworkshop
for CECM/ Chief Officer Crops and a
farmer representative at Kisumu in
readinesgor implementationof a coffee
revitalizationprogramin the County

FLocca/Climatechangeund

Sensitization of Chief Officers on
implementatiorof FLocca/KWFfunding

National government/Ministry of |

Agricultureandlivestock

Supportto Countyon 2" phaseof farmer
registration

Training  of 3 Officers  on
operationalization of KIAMI, data
protection rightsto dataaccess




WIDU Africa

Conducted 2 online Sensitization of
Extensionstaff on WIDU Programand
financing modalities for individual
farmersaswell asfarmergroups

Borabu Avocado Farmerq (i

Organization

Jointly with departmentof Agriculture
held planningmeetingsin preparatiorno
hold Avocado

Field day and soil scannerslaunch in
BorabuSubCounty

CatholicRelief services

Farmer trainings on  economic
empowerment

Facilitatedone officer to attenda 3-day
trainingon businesslevelopmenskills

SHEPBIZ

Staffandfarmertrainingson horticultural
crop productionin Nyamira South and
NyamiraNorth SubCounties

Commoditied~und

Provisionof financesto farmers

World Bank/GermarBank

Support County in Climate changg
mitigation and adoptionthrough Flocca
Fund

1 Acre Fund-Tupande

Supportfarmerswith farminputs

Extensionggrviceprovision

Directorateof climatechange

Spearheadingmplementationof climate
change response through FLOCCA
Funding

New KPCU

Marketingof coffee

NyamiraNorth WomenSacco

Mobilize local vegetablevomenfarmers
to bulk andsellvegetablesyffer asavings
andcreditschemdor womenfarmers

AFA

Trainingof farmerson coffeemarketing

Inspectionandregistrationof nurseries

Surveillanceon pestsanddiseases




NationalMuseumof Kenya

Farmersandstafftrainings

JICA Farmersandstafftrainings

NCPB Collaborationin attainingthe lastmile in
subsidizednputsdeliveries

Internation Economicempowermenof local farming

al Solidary communities

Foundation Together with the Department, if

(ISF), preparingo holdaf ar mer s 6

Finish

funded

Exhibition (Sokofreshi Expo)in Manga,
KemeraWardin Mid

August

Facilitated 2 stakeholder planning
meetings

PracticalAction- RAY Project

Facilitated selection and training of 250 youths
(Mentors&amp;
menteespersubcounty

Trained over 200 youth on regenerative

agriculture

Catholicrelief services

Training otfarmers

Provisionof agriculturalmaterials

Community Driven Developmen] i

Helpin prioritizationandchampioningof

Committee(CDDC) communitydevelopmentMonitor the
implementation of funded community
projects,Lobby for developmenprojects
within thecommunities.

FAO Financial supportto 3 farmer groupsin

Borabusubcounty

Providefinancial supportduring County
Profiling andMappingof Farmer




u Provided training of enumeratorsin
CountyProfiling andMappingof Farmer
Ministry of Agriculture HQ a Trainingonsurveillanceandmanagemer
of migratory and invasive pests and
diseases
u Providefinancial supportduring County
Profiling andMappingof Farmer
u Providedtrainingof farmers stakeholder;
and supervisors County Profiling and
Mappingof Farmer
Dept of Environment(Directorateof | U Developmenbf County Climate Change
ClimateChange) Risk AssessmerReport
a Public participation fora on climate
changean 20 wards
Dept. of trade, cooperative and|u The departments very instrumentalin
enterprisedevelopment registrationof cooperativesindSaccos
a Capacitybuilding of newformedSaccos

d) Departmentathallenge®on budgetimplementatiorandway forward

No | Challenges/milestones Way forward
1 |Inadequatéunding Thereis needto inc?@ase‘undingfor departmenta
operationsandnew projectsfinancing
2 | Inadequateneansof transporimeang Needto purchasenotor vehiclesfor officers at the
attheCountyandSubCountyLevels| Countyand SubCountylevelsfor activitiesfollow
ups. Thereis urgentneedto repair and maintain
existingserviceablevehicles& motorbikes
3 | Inadequate capacity building of | Need of trainings and capacity building to the
public extensiorserviceproviders. | extensiorofficersonthenewtechnologies
4 |Inadequateoffice spaceat County,| Needfor the constructionof more offices at ward
Sub countiesandwards andsubcounties
5 | Effects of climatic Changesdue to | Needfor the capacitybuilding of farmerson the
Globalwarming risks involved and environmental conservation
warmingleadingto unpredictableveatter patterns




6 | Delayedprocuremenprocess Needto startprocuremenprocessn time andmake
the processfficient

2.1.5 DEPARTMENT OF ENVIRONMENT, WATER, ENERGY, MINING,
CLIMATE CHANGE AND NATURAL RESOURCES:

a) Backgroundinformation
This report highlights the progressmadein the entire 2024/2025FY, anchoredagainstthe
backgroundof the Nyamira Count Integrated DevelopmentPlan (CIDP 20222027), the
departmentabtrategicPlanandannualdevelopment/workplan. Throughcollaboratednitiatives
and efforts from variousstakeholdersthe Departmentwasableto overcomeseveralchallenges
while ensuringthe achievementsf the NyamiraCIDP targetsaswell asfulfilling the aspirations
of the nationaldevelopmenblueprint,the KenyaVision 2030.

b) Vision andMissionVision
To be a leading county in the sustainablemanagementutilization and conservationof the
environmentwaterandnaturalresources

Mission
To enhanceconservatiorand sustainablananagementf environmentwaterand allied natural
resourcesor socioeconomiadevelopment

c) Stakeholdersandtheirroles

Name of stakeholder Role

Government (National / County - |Provision of tech®lcal support and policy
Ministry of Environment, Water and | guidelines, financial resources, sector service
natural resources,Ministry of lands, |provision (environmental management, water
housingandurbandevelopment) serviceshousing,spatialplanning,forestry,health,
public infrastructure, social services, education
amongothers)

DonoragenciegADB, Kfw, USAID) Financeandtechnicalsupport,capacitybuilding




GovernmentAgencies (Water Services
Trust

Fund (WSTF), Lake Victoria South
Water Works Development Agency
(LVSWWDA), Water  Resources
Authority (WRA), National Water
Harvesting Authority NWHA, Water
Service Regulatory Board WASREB,
Water

AppealsTribunal WAT)

Projectimplementation financial support,capacity
building, regulation appeals

Financial institutions (Banks, micro-
enterprises)

Credit facilities, direct project financing, capacity
building

Research institutions (e.g. KIRDI,
KEFRI, KARI, NCST,UNIVERSITIES,
KEWI)

Developmentand promotion of new technologie
andresearch

NGOs (World  Vision Kenya,| Advocacy,Capacitybuilding, resourcerovisionand
KEWASNET) promotionof appropriateéechnologies
Community Actual participationin project activitiesplanning,

implementation and monitoring and resource
provision.

Development Partners (UNEP, UN
Habitat,ShelterAfrique, UNFCCC,)

Financingschemestechnicalsupport,policy guide
andcapacitybuilding

Privatesector

Provision of creditzgwough financial and non
financial institutions, Supply of inputs, partnershig
andinvestment.

World Bank throughFinancingLocally
Led Climate Act ProgrammgFLL0oCA)
andKFW

Institution supportand technical support, capacity,
building andgreenprojects.

d) Challengesandway forward

Challenges/ Constraints

Way forward




Inadequatdéunding;

Environmentablegradation;

Encroachmendf watercatchments.

Lack of local ownershipfor the projects,

Plantingof bluegumtreesatriver/ stream

banks watercatchmentsindsprings.

Existing water supplies systems are

overstretchedand cannotsupply enough

waterfor theincreasingoopulation.

A Supply of pipedwateris limited to few
marketcenters.

A illegal abstractiorandresourcecatchmen
encroachment

A Inadequatdaselinedataandinformation
onKPI,

A Ineffective planning including rates of

accesgo waterresources.

Poorstorage;

Inadequateskills and staff shortages

financial constraints

A Continued degradation of the water
catchmenareas

A Delay in paymentof contractorsthus

hinderingprojectcompletionrate

Political incitement

Frequensupplementarjpudgets

o 3o I D o

o o o

To I

T

Mobilize more resourcesfrom partners
NGOs, water service provider, private
sector;

Community sensitization
encroachmenn watercatchments;
Protect more springs and rehabilitate and
expandexistingwaterfacilities.

Policy formulation
Promoteanduseappropriatéechnologies-
Improvedmanagement.

Community  Participation in the
managementof water resourcesthrough
formulation of Water Users Association
(WUAS) and collaboratewith WARMA to
form WRUAs for catchmenprotection
Prompt payment of contractorsto avoid
litigation in future
Carryoutbaselinesurveyto identify number
of householdsvith accesgo safewater
Carry out comprehensiveehabilitation of
existing water works to increase water
production

Increasewatercovera@ in therural areas
Collaborate with other stakeholdersfor
resourcamobilizationto fundwatersupplies
Limit numberof supplementarypudgetsto
enabledepaggnentplan properly

against

2.1.6DEPARTMENTOF EDUCATION AND VOCATIONAL TRAINING

a) Departmental background information.

Educationsectorwasestablishedn 2013with two ProgrammesiamelyVocationaltrainingand
Early childhooddevelopmeneducatiorundercountygovernmentsvhile primary,secondaryand
tertiaryinstitutionswasleft undernationalgovernmentBoth governmentsvork handin handto
ensureeducations ableto achievetheir collectivegoals.The sectorderivesits mandatérom the
Constitutionof Kenya, ChapterfFour Articles 43, 53, 54, 55, 56, 57, and 59 haveprovisionson



childrens right to free andcompulsorybasiceducationjncluding quality servicesandto access
educationinstitutionsand facilities for personswith disabilitiesthat areintegratedinto society,
provisions on accessfor youth to relevant educatim and training; accessto employment;
participationandrepresentatioof minoritiesand marginalizedgroups,promotegenderequality
andequityandfacilitate gendemainstreamingn educatiorsector.

b) Missionandvision Vision
To bealeadCountyin the provisionof EducationVocationalTrainingandEntrepreneuriaskills
for sustainablelevelopment
Mission
To provide, promote and coordinate quality Education and Vocational Training skills for
creativity,innovationanddevelopment.

c) Stakeloldersandtheir rolesin implementingCIDP 20232027

Nameof stakeholder | Contributions to the sector

Provide personnel,funds for FPE, FDSE, SYPT, TOOLS AND

MOEST EQUIPMENT,ECDEgrant,VP Grants.

Bi-lateral, Multilateral

Build andstrengtheninkagesandcollaborationmobilizeresources.
Developmenpartners

Private sector e.g.

Equity Bank, Provisionof support,sponsorships needycases

Devolvedfundsi CDF,| Funding constructionof classroomsJabs, sanitationfacilities, and
others adminblocks.

KICD Developmenbf curriculumandreseath

NGOs e.g. ADRA, | Capacitybuilding,resourcegrovisionandpromotionof opportunities

world Vision, CRS schoolhealthprogrammeinfrastructuraldevelopment.

BOM Enhanceeffectiveinstitutionalmanagement

Mediasociety. Objectivereportingandadvocacyaudiovisualprogrammes

CBOs Provision of Moral and spiritual guidance,early educationand
infrastructure.

Provide learners, physical facilities and funds, land, protective

mmunity/Paren - ' ' 0
Community/Parents environmentandsafeguaret h i | dights.n 6 s

Political class Advocacy,resources




MOH

Primary health care, growth monitoring promotion, sanitationand
nutrition andsafety,communitymobilizationon healthissues.

Publicworks

Approvalof sitesandbuilding plansandsupervisiorof projects

Ministry of interior and
Nationalcoordination

Educationawarenesso the public onimprovingaccesstetentionand
transitionandcompletion

Waterservices Provisionof safeandcleandrinking water.
Teacher service| Registratiorof teachers,
commission

KNUT andKUPPET

Advocacyont e a c Wwedfareb s

Sponsors Spiritualgrowthandguidance
KESSHAandKEPSHA | Supportco-curricularactivitiesandINSETS
KNEC Summativeevaluationandassessmentertification

Council of Governors
(COG)

Capacity Building Interfacing with National Government and
developmenpartnersaswell asguidingstandards.

Othergovernment

ministries e.g. Ministry
of Environment,
EnergyAgriculture,etc.

Multi-disciplinarylinkages treeplanting,environmentatonservatior|

CDTF. Providegrantsfor the constructiorof the classrooms.
Adult educatior| Provideliteracyandcontinuingeducaion.
department.
No Oneout Trainingon leadershimndgovernancg@rograms
Registration, licensing, and accreditation of training programs|
TVETA o .
institutions,andtrainers.
CPF Pensionandtrainingsupportto staff.
Lapfund Pension,
Helen Keller | SupporttowardsECDE feedingprogrampolicy development.
International
KMET Nurturingcarefor ECD




d) Departmental challengeson budgetimplementation and way forward 2024/2025

N | Challenges/milestones Way forward
0
1 |Weak Vote book| Treasuryto ensurestrict budgetexecutionby strengthening
management. votebookscontrols
2 | Low revenuecollection Put in place mechanismslike proper enforcements
automation restructuringof revenuecontrols,mappingthe
revenuesourcesandenactmenof relevantlegislations
3 | Delayedexchequereleases | The County to ensurecompliancewith the disbursemen
requirements
4 |Inadequate capacity and| Employenougtstaffsin bothECDEandVTC andtrainthem
skills
5 |Weak Monitoring and| Strengthemmonitoringandevaluationunits
Evaluationsystems
6 |Limited involvementof the| Actively involve the communityin the managemenof the
community in developmen| projectsandProgrammes
activity

2.1.7DEPARTMENTOFHEALTH SERVICES(MEDICAL SERVICES)

a) Background information.

Underthe sessionapaperNo.6 of the Kenyahealthpolicy (2012%%30)mandate$he sectorwith
thefollowing functions;

A

A
A
A

Provideessentiahealthcare

Halt andreverseheburdenof nonrcommunicablaliseases

Reduceheburdenof violenceandinjuries

Strengthercollaborationwith sectorproviders

Thedepartmenhasthefollowing directorates;

Medical Support Services

Aims atensuringmprovedservicedelivery.

Health Products and Technologies

Ensuringimprovedcommoditysecurityin healthfacilities.

b) Vision and Mission

Vision



A healthyandproductivecountywith equitableaccesgo quality healthcare.

Mission
To provide quality health servicesfor sociceconomicdevelopmenbf the peopleof Nyamira

County.

c) Stakeholderandtheirroles

S/N| Stakeholders Rolein Implementation of the CIDP
0.
1. County Executivel  Policy formulation and implementation of sector
Committee plans.
2. CountyAssembly Legislation and oversight of projects and their
implementation.
3. County Governmen] Executivesof variousfunctionsare mandatedunder
Departments schedulet of COK 2010
4. CountyPlanningUnit Budgeting,planningandimplementingprogramsand
budgets.
5. |Office of the County| Co-ordinationofthenationalgovernmentunctionsat
Commissioner thecountylevel.
6. Nationalgovernment Financialandtechnicalsupport
7. Other National| A link to the nationalgovernmentto ensureboth the
Government Departmentg county and national governmentagendaare aligned
andAgenciesatthecounty| towards. 27
8. DevelopmenPartners Entering into PPP to ensure achievement of
development.
0. Civil Society| Whistleblowersandeducatinghe public.
Organizations
10. PrivateSector Complementing the county government and
addressinglynamics.

e) Departmentathallengesandway forward

CHALLENGES/MILESTONES

WAY FORWARD
RECOMMENDATIONS

AND




A shortage of health specialists especially Provide opportunities for training of
oncologists has hamperedaccessto specialist Medical officers.

healthservicedeadingto
moreexpenditureon referrals

Financingfor servicedelivery especiallymedicall Budgetallocationfor medicalcommodities
supplieswasinadequataffectingservicedelivery| should be voted separately from the
andrevenue operationsand
collection maintenance

Stockouts for essentih medicines and non | Lobby for adequatebudgetarysupportto
pharmaceuticalsvere still a challengeduring the| enableupwardrevisionof drawingrightsfor
reportingperiod the healthfacilities to improve commodity
security

Some health facilities that were structurally| Budgetarysupportfor equippingcompleted
completedcouldnotbe operationalized facilities

Staff promotionsandre-designatiorweredelayed Lobby for resources and work with
dueto inadequatdinancing concernedeamsto ensurestaff promotions
andre-designation

aredone

Braindrainresultingfrom trainedandexperience¢ Comeup with staff retentionstrategies
staff movingout

2.1.8 DEPARTMENT OF LANDS HOUSING PHYSICAL PLANNING AND
URBAN 28

DEVELOPMENT

a) Introduction

TheDepartmenbf Land, PhysicalPlanningHousingandUrbanDevelopments the maincounty
institutionchargedvith theresponsibilityof ensuringpropedandadministratiorandmanagement,
humansettlementhousing,urbandevelopmentvithin the county. It comprisedour directorates
Namely; Generaladministrationand supportservices,physical planning and survey services,
housing and urban developmentand land managementnd supportservices.b) Vision and
mission

Vision
To beanepitomeof excellencan deliveryof devolutionservices

Mission
To improvethesocioeconomiowell- beingof the peopleof NyamiraCountythroughformulation
andimplementatiorof developmeninitiativesfrom thegrassroots.



c) Stakeholderaindtheirroles

Stakeholder Roles
National Governmen | Policy guidanceandtechnicalsupport
Government t/County Formulationof conducivdawsandtrainingon managemen
skills, Enforcemenbf laws Resourceprovision
Community Providelandto constructfacilities
Actively supportthe community strategiesthrough active
public participation;
To actively participatein andcontributeto the provisionof
facilities throughcostsharing
Active participationin prioritization of projectsandprovide
informationon planningissues
Engagdn conservatiorof environmentallyfragile areas
Other Departmentg Identificationof facilities to be providedfor in the plans
Governme Participatan decisionmakingon issuesaffectingthe sector
nt (NEMA) andPlanimplementation
CountyAssembly Legislation

DevelopmentPartners and
International

Organizations (UN-Habitat,

Shelter

Afrique, Sida,

World Bank)

Inject new resourcesn form of credit, grantsand material
Supporttrainingandcapacitybuilding
KUSP (Kenya Urban Support Progrmamme)i

DevelopmentGrantandUrbaninstitutionalGrant.
29

Urban

Civil SocietyOrganizations

Creationof awarenessn rightsandprivilegesof the public

Managementand promotion of good governancethrough
advocacyof therights of the minority andfarmers.

Constructiorof facilities

CapacityBuilding

Kenya National Bureau of

Statisticg KNBS)

Collection and dissemination of consumable data for
planningpurposes

Validation of statisticaldata

Researclon areasof concern




PrivateSector

Partnersn serviceprovision

Promotion of private enterprisesand competition and
supplemengovernmeneffort throughPPP

Formulationof priorities

ServiceProviders

Timely provisionof quality suppliesandcontractedservices

Banksand Non-Bank
financialinstitutions

Provisionof mortgages

Provisionof housingdevelopmenandinfrastructurdoans

Academic/ researchnstitutions

Participating in collaborative research on appropriate
building materialsandfinancingmodels

Partnershipandcollaboratiorof researclandpreparatiorof
developmenplans

Quality controlandtechnicalcapacitystrengthening

NationalLand Commission

Oversightrole in themanagemenif publiclandin Countieg

NationalClimate ChangeCouncil

Mainstreaminghe climatechangeagenda

Networking and capacity building on mattersof climate
changeandclimateresilience

30

Departmentathallenges

Challenges/milestone

Way forward

Inadequatestaff

More staffsto beemployed

Headquarters

Budget cut off for constructionof Nyamira| Enoughfundsto beallocatedor its completion

developmenplans

Inadequatdinancesespeciallyin carryingout| Enoughbudgetto be allocated
major projects such as housing projects and

2.1.9 DEPARTMENT OF ENVIRONMENT, ENERGY, NATURAL RESOURCES AND



MINING

INTRODUCTION

This report highlights the progressmadein the 2024/2025First Quarter,anchoredagainstthe
backgroundof the Nyamira Count Integrated DevelopmentPlan (CIDP 20232027), the
departmentabtrategicPlanandannualdevelopment/worlplan 2024/2025.Throughkollaborated
initiatives and efforts from variousstakeholdersthe Departmentwas able to overcomeseveral
challengesvhile ensuringthe achievementsf the NyamiraCIDP targetsaswell asfulfilling the
aspirationf the nationaldevelopmenblueprint,the KenyaVision 2030.

Vision
To be a leading county in the sustainablemanagementutilization and conservationof the
environmentmining, naturalresourcesndmeasure$o climatechange.

Mission
To enhanceconservatiorandsustainableananagemendf environmentmining andallied natural
resourcesor socioeconomiadevelopment.

Core Values
Thecorevaluesof thedepartmenhavebeenagreedto includeandcoverthe following:

Professionalism | Upholdingthe higheststandard®f professionatompetencandintegrity

Responsiveness | Respondingdo the needsf the preseneandthefuture generations

Integrity Opennesandtruthfulnessn planning,decisionmakingandimplementatior

Creativity  and | Use of imaginativeand groundbreakingpracticesto facilitate continuous
innovativeness | improvemenf ourenvironment

Teamwork and | Build cooperatiorandcollaboratioramongthe communitiesprivate,public
partnership and voluntary sectorsto work towards joint solutionsto environmenta
challenges.

Roles,Functions and Mandate
Thecorefunctionsof this Departmentncludethefollowing:

1 EnvironmentaResource$lanagemenincluding Pollution Control
1 ForestryResourcedlanagemenincludingAgro forestry
1 Liquid WasteManagemenandDisposal

1 SolidwasteManagement



ConservatiorandProtectionof NaturalResources

Energy ResourceDevelopmenh and Utilization i Developmentof mini-grids, Renewable
EnergyPromotionandDevelopmentRural ElectrificationManagemenandStreetLighting in
UrbanAreas

Pollution Control; Licensing for Personsexceedingthe PermissibleNoise Levels, Noise
Mappingand Action PlanningDevelopment

Natural ResourcesUtilization Regulation and management;sand Harvesting; building
materialsmining e.g.marram hardcorepricks
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STAKEHOLDERS AND THEIR ROLES

Name of stakeholder

Role

Government (National / County -
Ministry of Environment, Water and
natural resources, Ministry of lands,
housingandurbandevelopment)

Provisionof technicalsupportandpolicy guidelines,
financial resources, sector service provision
(environmental management, water services|
housing, spatial planning, forestry, health, public
infrastructure, social services, education among
others)

DonoragenciegADB, Kfw, USAID)

Financeandtechnicalsupport,capacitybuilding

Financial institutions (Banks, micro-
enterprises)

Credit facilities, direct project financing, capacity
building

Research institutions (e.g. KIRDI,
KEFRI, KARI, NCST,UNIVERSITIES,
KEWI)

Developmentand promotion of new technologieg
andresearch

NGOs (World  Vision Kenya,| Advocacy,Capacitybuilding, resourcerovisionand
KEWASNET) promotionof appropriatedechnologies
Community Actual participationin project activitiesplanning,

implementation and monitoring and resource
provision.

Development Partners (UNEP, UN
Habitat,ShelterAfrique, UNFCCC,)

Financingschemestechnicalsupport,policy guide
andcapacitybuilding

Privatesector

Provision of credit3t?hrough financial and non
financial institutions, Supply of inputs, partnershif
andinvestment.

CHALLENGES AND WAY FORWARD



Challenges/ Constraints Way forward

Inadequatdéunding; 1 Mobilize more resourcesfrom partners
Environmentategradation; NGOs,privatesector;

Lack of local ownershipfor theprojects, | 1 Community sensitization against
Plantingof bluegumtreesatriver/strearmp ~ encroachmenn watercatchments;
bankswatercatchmentgndsprings. 1 Protectmore springs and rehabilitate and
 illegal abstractiorandresource&atchmen|  expandexistingwaterfacilities.

E NE B

encroachment 1 Policyformulation
f Inadequatéaselinedataandinformation| 1 Promoteanduseappropriatdechnologies
onKPI, 1 Improvedmanagement.
1 Poorstorage; 1 Prompt payment of contractorsto avoid
f Inadequateskills and staff shortages litigationin future
financial constraints 1 Carryoutbaselinesurveyto identify number
1 Delay in payment of contractorsthus of householdsvith accesgo safewater
hinderingprojectcompletionrate 1 Increasewvatercoveragen therural areas
1 Politicalincitement 1 Limit numberof supplementarypudgetsto
1 Frequensupplementarpudgets enabé departmentplanproperly

2.1.10 DEPARTMENT OF TRANSPORT, ROADS, PUBLIC WORKS AND
DISASTER

MANAGEMENT 34

a) Backgroundnformation
At the heartof the county'sprosperitylies its intricate networkof roads,a vital conduitthatfuels
economicgrowth, fosters social connectionsand ensuresaccessto essentialservicesfor its
residentsThecountyreliesonits roadnetworkto facilitateeconomiagrowth,socialconnectivity,
and accessto essentialservicesfor its residents.The broadermandateof the departments
planning, development, maintenance,and managementof the county's transportation
infrastructurepublicworksprojects anddisastepreparednesandresponselt alsoplaysapivotal
role in enhancinghe county'soverall developmentandensuringthe safetyandwell-beingof its
residents.
The county Governmentof Nyamirahasa total road network of 1,574.59km of classfied &
unclassifiedoadsdistributedacrosghefour constituenciesasfollows.



Tablel Roadsclassificationin per Constituencyn NyamiraCounty

Constituenc Earth Grav Narrow | RoadNetwork(Km)
y (Km) el (Km)

(K

m)
North Mugirango 4.34 170.82 117.38 292.54
Borabu 31.72 265.95 155.18 452.89
WestMugirango 21.78 215.71 112.95 350.44
Kitutu Masaba 50.03 266.51 162.20 478.74

Total 107.87 918.99 547.71 1,574.61

Source:KenyaRoadsBoard2018
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Source:KenyaRoadsBoard2018
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The aboveroadnetworksare composedf earthor gravelroadsexceptfor the following
roadsof which theindicatedkilometersarepavedwithin NyamiraCounty.

Table 2 Pavedroadsin Nyamira County

Kebirigo-B6
KerokaB3 Nyangusu

Roa | RoadName Km Paved
d
Numbe
r
B4 B3 OgembeltumbeKisii-EkerenyaB6 Ngoina 57
B5 B2 Kendu BayAl KadongeNyamiraB4 SiamaniB4 19




B6 Al Kisii-KerokaSotik-Litein-ChemosiA12 Kericho 30
C750 ChaberakongeChebilat_Gorgor 40
C863 Kisii-Kegogi Miruka-Nyamust Chabera 2
C864 KenduBay-Kosele OyugisRiomaMarani Nyabioto 4
C892 GetareNgenyiBunyunyuNyamaiya Ekerenyo 4
C895 Olmelil - Manga Kijauri 4

Total 160

Source: Kenya Roads
Board 2018 b) Vision
andMissionVision

The Departmenbf TransportRoadsandPublic Works envisagesa countywith reliable
transportsystemandstateof theart public works for improvedquality of lifeo .

Mission Statement

It is committed in providing efficient and high-quality transport system, roads
infrastructureand public works through environmentallyfriendly and costeffective
constructionmaintenanceandmanagemerfor sociceconomiadevelopment.

C) Stakeholderandtheirroles

Stakeholder

Role/ Contributions to the Sector

County Public Service Board
(CPSB)

- Provisionof HR%O HRD

Professional Regulatory bodies
e.g.EBK,BORAQS,IEK

- Givesdepartmengualifiedtechnicalpersonnel

National Environmenta
Managemen#&uthority (NEMA)

Takescaresof environmentaimpactsof the
projectbeforeimplementation

KeRRA,KURA & KeNHA

Takecareof constructiorandmaintenancef
classifiedurbanandnationalroadswithin the
county

KenyaRoadsBoard(KRB)

Optimal Utilization of resources for a
sustainabl&koadNetwork

National Transport and Safety
Authority (NTSA)

- Minimizing roadtraffic accidentsandlossof lives




EthicsandAnti-corruption

A Fight corruptionin public offices

CommissionEACC) A Publicawarenesandregulatorycompliance
Community A Help in identificationand monitoringimplementatior|
of projects
A Create ownership of projects and thus ensure

sustainability.

NationalGovernment

A Legalframework.

A Giving policy directionsat nationalto countylevel

A Allocation anddisbursementf financialresources

A Supplementing county government in meeting
staffingneeds

Mediaandpress

Cover,highlight, sensitizereportandpublish
events, facilitating airing of programsand
events

d) DepartmentaChallengesandWay Forward

Challenges/Milestones

Way Forward

IFMIS related capacity and
infrastructurakchallenges/gaps.

Capacity building of the county staffs on the IFMIS,
provision of enoughjafrastructuresand enhancingof the
networkto avoidfinancialdelays

WeakVote bookmanagement.

Treasuryto ensurestrict budgetexecutionby strengthening
votebookscontrols

Low revenuecollection

Put in place mechanismslike proper enforcements,
automationyestructuringof revenuecontrols,mappingthe

revenuesourcesand enactmenbf relevantlegislationsto

enforcethe FinanceAct

Delayedexchequereleases

The County to ensurecompliancewith the disbursemen
requirements

Inadequateapacityandskills

Employenoughstaffsandtrain themon budgetexecution

Weak Monitoring and
Evaluationsystems

Strengthemmonitoringandevaluationunits




Limited involvement of the|Actively involve the communityin the managemenof the
community in  developmen| projectsandprogrammes
activity

Delaysin preparatiorof the cash| Treasuryto ensuregimely preparatiorandsubmissiorof the
flow projectionsandprocuremen| saidplans
plans

2.1.11 DEPARTMENT OF TRADE, INDUSTRY, TOURISM AND CO-
OPERATIVE DEVELOPMENT
BACKGROUND INFORMATION
This Sectorconsistsof Trade, Tourism, Industry and CooperativeDevelopment.The Sectors
commitments to deliverquality servicego the privateandpublic sectorswhich is the engineof
economicgrowth and developmentThe Sectoris expectedo accelerateeconomicgrowth and
developmenthroughresourcemobilization,conducivetradng environmentfair tradepracticed
Consumeprotectionandvalueaddition.
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Vision and Mission

Vision

A nationally and globally competitive county economywith sustainableand equitablesocic
economiadevelopmenthroughpromotionof trade,investmentndenterprisedevelopment
Mission

To promote co-ordinateandimplementintegratedsociceconomigoliciesandprogrammesor a
rapidly industrializing,investingandentrepreneuringconomy

SectorGoal(s)

Theoverallgoal of the Sectoris economicempowermenthroughcreationof conducivebusiness
andIndustrialenvironment.

Objectives
Empowerthe countycitizenseconomically

Taptourismopportunitiesn the county

Industrializethe countyto maximizeutilization of availability raw materias through
valueaddition

To promoteenterprisedevelopmentand inculcateentrepreneuriatulture within the
county

Ensurefair tradepracticesandconsumeprotection.

Ensurebetterservicedelivery

Contributeto CountyRevenuegeneration 39

Ensureorderlygrowthin tradethroughbusinesdfRegulation

Marketingandvalueaddition
Cooperativaauditservices

Mobilization of savingandcreditprovision
PromoteCooperativegovernance

Capacitybuilding



Departmental sub sectors,Mandatesand Roles
Mandates
Administration

Coordinatedepartmenprogrammes

Ensuredetterservicedelivery

Trade promotion
MarketInfrastructuredevelopmenandmanagement

Promoteorderlygrowth of tradeandrevenuegeneration
Developmenbdbf micro andsmallbusiness
Investmenpromdion

Marketingandvalueaddition

Mobilization of savingandcreditprovision

Cooperative promotion
Capacitybuilding

Mobilization of savingandcreditprovision
Cooperativegovernance
Cooperativeauditservices
Promotionof ventures 40
Weights and measures
Fairtradepracticesandconsumeprotection
Maintainaccuracyof weighingandmeasuringequipmenin usefor trade.
Awarenes®f consumerights

Minimize falsetradedescription

Tourism
Promotionanddevelopmenbf domesticTourism

Industrialization

Invedmentpromotion



Roles

valueaddition

Developmenbdf MarketInfrastructureacilities for a conducivebusinesgnvironment

Improvethemanagementf businesshroughawarenessreationandprovisionof business
skills

Ensurefair tradepracticesandconsumeprotectionrealisedhroughusageof standardized
measuringandweighingequipments

Ensurecomplianceof WeightsandMeasuredAct Cap513andTradeDescriptionAct 505
Utilization of local resourceshroughvalueaddition

Mobilization of saving and credit for sustainingand inculcating savings culture for
Investmentandeconomicgrowth

FacilitatesoundCooperativegovernance

Cooperativeauditservices for ensuringorudentmanagementf resourcesindproviding

Advisory serviceson financial mattes

Promotionof cooperativerenturesandvalueadditions
Facilitateorderly growth of tradethroughlicensingof businesses

Revenuegeneratiorfrom businesses a1

Championingprivatesectordevelopment promotingandstrengthening®PP

Ensuresoundmarketirg of productsi creatingmarketlinkagesandprovidingtimely and
relevantmarketinformation

Facilitatemanagementf marketshroughestablishmendf marketcommittees

Departmental challenges

CHALLENGES WAY FORWARD

1 |Inadequatdéunding Upscalethebudget
the departments in the processof completingthe formulation of
5 Delay of prerequisitd policiesanddraftingrelevantegislationi.e.theco-operativepolicy,

policy/legislation County co-operative law, co-operative developmentfund bill,

Marketdevelopmenandmanagemerpolicy




Inadequatemeans of
transport

Procureatleast2 vehicles

Inadequate weights
andmeasuresvorking
standards

Facilitatethe acquisitionof the standards

Inadequate  office
spaces,furniture and
ICT equipments

Allocate more offices and avail office spaceat subcountiesand
providebudgetfor procuringfurnitureandICT equipments

Inadequate weights
and measures Tools
andequipment

Procuremoreworkingtoolsand testingequipment

Delayed Facilitation
duringfield activities

Ensuringpromptfacilitation

Inadequate  Office

space

Provisionof enoughworking space

Stakeholdersand their contributions in implementing of the budget

Stakeholder

Interest in the sector

Roles

throughenactmenof county
legislation and approval of
budgets

TheNationalGovernment | Expanded employment Policy & legislativesupport,
opportunities, poverty| Provision of basic
reduction and overall| infrastructure and utilities
contribution to nationgy (roads, electricity, water,
development security and  overall

Enablingenvirorment)

CountyGovernment Expanded employment Allocation of resource$oth
opportunities, poverty| land and financial,
reduction, developmentof | infrastructuredevelopment
the County and overall| conducive regulatory
contribution to nationall framework
development

CountyAssembly Orderlygrowthof thesector Enactment of Legislation

oversightroles




S/N | Stakeholder Interest in the sector Roles
4 InsuranceCompanies Selling their insurance Provision of insurance
products to the business services for protection of
community businesses
5 CommercialBanksandother| Information and data, Supplement business
Financiallnstitutions Selling their productsto the| financesfor traders
businessommunity
6 CooperativeSocieties Mobilization of savings Bulky marketing  of
members produce and
Lendingto members
7 SASRA Safeguaranemberdunds | Regulate and Supervise
Deposittaking SACCOs
8 Kenya National Bureau of | Collaboration and| Support business sector
StatisticSKNBS) partnership  on datal through  provision  of
collection requireddata
9 Kenya Bureau of Standard¢ Standardizationof product| Check on product quality,
(KEBS) quality. Facilitate development of
product quality standards
registrationand acquisition
of standardyjuality mark
10 |National Security Agencies Securesociety and overall| Enforcelaw andorder
KenyaPolice Administration| businesgnvironment
Police) 43
11 | State corporationsfinancing| Overall Industrial| -Lending to  businesg
business development through{ community
(ICDC,KIE,YEF,WEF) provision of finances for | -Capacitybuilding
growth
12 |Private Sector Organizatiorf Harmonized policies and| Partnership and

(KNCC&I Representativey
BusinesgOrganization)

regulatory frameworks
sustainedsynergyfor social
and economic growth,
advocacy, networking with
government

collaboration,
Provisionof information




S/N | Stakeholder Interest in the sector Roles
13 | Civil SocietyOrganizations | Informationanddata Creates consumer rights
awarenesandprotection
Contributes to  policy
formulation and play
oversight role in
implementation  process
Capacity building and
advocacy
14 |Researchand Developmeni Availability of data and|Delivery of results from
Institutions information, collaboration researchand developmen
on research and| programmegor MSEs
development programmes
for MSEs
15 |Learning and Training|Up to date data and|Findings of research on
InstitutionsandUniversities | informationon MSE sector, MSEs, technology transfer|
collaboration and{to MSEs, develop skills
partnershipon researchand| through internship,
training programmes programmes
facilitate linkages with
MSEs
16 |Media Citizenawareness Dissemination of
Government policies and
44 \Information,
Publicawarenessreation,
Playtherole of watchdog.

2.1.12DEPARTMENTOF GENDER,SPORTSAND CULTURE
a) Background

The Departmentof Gender,Youth, Sports, Culture & Social Servicesis one of the county
departmentsvhosefunctionsweredevolvedby the 2010constitutionof Kenyamainlyto promote
Culture,Sportsandtake careof specialinterestgroups. In pursuitof thesegoalsthe department
is guidedby amongother policy instrumentsthe constitutionof Kenyaon Genderissuesand
policiesdevelopedy the Department.
In Nyamira county the departmenif gender,youth, sportsand culture and social servicesis
comprisedf four directoratemamelyculturewhichis responsibléor enhancingulturalpractices
and preservatiorof heritage,sportsis responsibldor identifying and nurturing of sportsacross



the county, youthsfor championingtheir interestsand also representationand finally gender
mainstreamingensuing compliancewith the two thirds gendermrule acrosshe countyandsocial
serviceghroughcomingup with policiesto protectthe vulnerablegroupslike womenchildren,
youthsandPWD.

.b) Vision, Mission,MandateandCoreValuesVision
To betheleadingcountyin socialdevelopmenthavinghigh levelsof genderparityin all spheres
of life.

Mission
To empowerthe youth and vulnerablegroups,promoteculture and sports,and protectchildren
while mainstreamingenderparity for sustainablsocioeconomialevelopmentc) Stakeholders
and their Rolesin the Sector.

Sub-sectors | Name of stakeholder Role

FinancialinstitutionsEquity bank | Provisionof credits,entrepreneuriakills

Youth & to the youthsbeforefundingandmonitor
Development| KWFT, and evaluateindividual or fundedgroup
projects.

National & County Government | Provisionof personneltechnicalsupport
departmentdoH, Ministry of |andfinancialresourcesMoH provisionof
Interior & National Coordination, | VCT services,registrationof groups &
Information, MoA, NEMA, |conflict resolution,registrationof youth
Gender & social Development,|]Sacc 00 s
CooperativebepartmentChildren
Department,AGPO,YEF

NGOsADRA(K), World vision & | Provision 4f material and financial
AphiaPlus support,Creationof awarenessCapacity
building on variousyouthrelatedissues

Sponsors/Business Provide necessary financial, Offer
community/Private sector e.g. |internship& apprenticeshipemploymen
Kenya Chamberof Commerce& |& business

Industry opportunities% enterprises

Sportsassociationg.g.FKF, AK | To identify, recruit raw sportstalentand
Sports nurture them into high performance

Development athletes

National & County Governmen| To allocatelandandoffer financialsupport
Departments for thedevelopmenof sportingfacilities




Sponsors/Business
community/Private sector e.g.
Kenya Chamberof Commerce&
Industry,Safaricom

Provide necessaryfunding for sports
development

Countysportscouncil

To mobilize funding for

developmenprogrammes

sports

Gender &
Social

Development

Donoragencie$ e.g.IFAD

Provisionof financial resourcesCapacity
building & monitoring& evaluation

MYWO

Community mobilization and capacity
building

Community

Participation in  project
ownershipandsustainability

activities,

NGOs & CBOsADRA(K), World
vision, Aphia Plus

Provision of
building

resources and capacity

National & County Government
departments Ministry of Interior

& National Coordination,
Information,MoA,

NEMA, CooperativeDepartment

Provision of personneltechnicalsupport
andfinancialresources

Children

National & County Government
departments Ministry of Interior

& National Coordination,
Information,MoA,

NEMA, CooperativeDepartment

Provision of personneltechnicalsupport
andfinancialresources
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Community

Participation in  project
ownershipand sustainability

activities,

NGOs& CBOsADRA(K), World
vision, Christian associationand
otherNon-Stateactors

Provision of
building

resources and capacity

Children

Participatan variousactivities.

Culture

National & County Government
departments Ministry of Interior

& National Coordination,
Information,NationalMuseumOf

Kenya,Unesco.

Provision of personneltechnicalsupport
andfinancialresources




elders,
associatiorherbalist,

NGOs & CBOsADRA(K), other
NonStateactors, Gusii council of

Provision of resources and capacity
building, Provision of artefacts/material
cuture.

Community

Participatan variousactivities.

Media

Promotionof positiveculture

Liquor NACADA,Liquor licensing | They participate in sensitization and
licensingand | committees, provincial | controlactivities
control administration, community,

Businessommunity,

d) Challengegncounteredh implementation

No Challenges/milestones Way forward
a. Limited resources/funds Enhanced partnership approach/modelkey for
implementatiorof Programmes

b. Inadequateunderstandingon | Sensitization of staff about the roles of the
the role of the departmentof | departmenandits linkagesto the community
GYSC&
S.S.
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C. Inadequatesportsand cultural| Enhancingpartnershigpproach
facilities andequipment

d. Continuing loss of | Sensitizationof the generalpublic/communityon
indigenous knowledge and |theneedto preservendigenousknowledge
technology (Herbal
knowledge)

e. Leadership wrangles and | Sensitizationof sportsand cultural groupson the

inexperiencein Sports and
Cultural groups/
organizationgnanagement

need for professionalismin running sports and
culturalgroups

Poor prioritization of projects
andactivities

Setprioritiesaccordingto the needandwhataffects
themajority of thepeople




g. Thereis still a challengein | The departmentshould prioritize sensitizationon
ensuringaffirmativeactionon | relevantaffirmative actionto ensurethe 30% rule
procuremenandemployment| is achievedboth in procurementand employment
(30% set aside for youth, | within thecounty

womenandPWDSs)
h. Project implementatior| Ensure survey and beaconingof public land and
delaysdueto landdispute ensurecompensatiomf the affectedpeople

2.1.13NYAMIRA COUNTY PUBLIC SERVICEBOARD

A. Introduction
The CountyPublic ServiceBoardis createdby the Constitutionof Kenya2010, Article 235 (1)
andSection57 of the CountyGovernmenfAct 2012. Its functionsarearticulatedn Section59 of
CountyGovernmenfct 2012. Theprimaryrespasibility of the CountyPublic ServiceBoardis
to build astrongCountyPublic Serviceby attracting retaininganddevelopinga humanresources
capacityandinstitutionalcapabilityfor effectiveandefficient socialeconomidransformation.b)
Vision and Mission

Vision

A Responsiv&€ountyPublic ServiceBoard

Mission Statement

A ProfessionaPublicServicein SourcingandDevelopingHumanCapitalfor The County
To

RealizeDevolutionGoalsandVision 2030

c) CoreMandatesf the Public ServiceBoard 48
Theboardis abodycorporatawvith perpetuakuccessioandaseal;andcapableof suingandbeing
suedin its corporatename.The boardis mandatedinderArticle 59(1) (d) to preparereportsfor
submissiorio the CountyAssemblyonthe Executionof thefunctionsof theBoard.Thefollowing
arethe functionsof the boardas providedin the countygovernmentact 2012. @ Establishand
abolishofficesin the countythe countypublic serviceboard.

Appoint persongo hold or actin offices of countypublic serviceincludingin the boards
of citiesandurbanareaswithin the countyandto confirm appointments.

Exercisedisciplinarycontrolover,andremove personsoldingor actingin thoseoffices.
@ Prepareaegulr reportsfor submissiorto the countyassemblyon the executionof the
functionsof theboard.

Promotein the countypublic servicethe valuesand principlesreferredto article 10 and
232.

Evaluateandreportto thecountyassemblyntheextentto which thevaluesandprinciples
referredto in article 10 and32 arecompliedwith in the countypublic service.



Facilitatethedevelopmenof coherentintegratechumarnresourceplanningandbudgeting
for personneemolumentsn thecounties.

Advice the county governmenton humanresourcesmanagemenand developmentd
Advisecountygovernmenbnimplementatiorandmonitoringof thenationalperformance
managemergystemin counties.

Make recommendationt the secretaryto the salariesandremuneratiorcommissionon
behalf of the county government,on the remunerationpensionsand gratuitiesfor the
countypublic serviceemployees.

d) Challengesaandway forwardin implementingthe Budget

No | Challenges Way Forward

1 |Inadequat®ffice space| Since the Board operateson rented premises.Board offices
shouldbe constructecand thus savethe renting costsfor other
developments

2 |Insufficient allocation| To enablestaff training, equippingand furnishing of offices.
of resources Resourceso theboardshouldbeup scaled

3 | The need to have an| Generatoto ensurecontinuousservicedeliveryandaccesso the
allrunning power| Boardwebsite.Sourcingof the backupshouldbe facilitated
backup

e) Stakeholderandtheir contributionsin implementingthe Budget

Stakeholder Contributions/Roles to the Board
49

Public ServiceCommission Hearing appeals emanating from County Public Service
employeesopffering advisory/Technicaassistancéo the Board

Kenya School of | Training Countyboardmembersandcountystaff atlarge

Government

CountyExecutive Supervision, Administration and formulation of appropriate
policies

CountyAssembly Enhancingaccountabilitythroughlegislationandoversight

Citizens Enhancingaccountabilityandfeedbackmechanism

IndustrialCourt Resolutionof labourdisputesandarbitrationsservices




2.1.14PUBLIC SERVICE MANAGEMENT

a) BACKGROUND INFORMATION
The Department of Public Services Management Formerly Public Administration and
Coordinationof DecentralizedJnits (PACDU) wasestablishedby the Governor<circular,No.

1/2015 and the Kenya Special GazetteNotice. The Governors circular No. 1/2017 saw the
renamingof the Departmenandit wasre-namedasDepartmendf public servicemanagement.
Establishmentof the Departmentis in line with the fourth scheduleas provided for in the
Constitutionof Kenya2010.1t is alsoin recognitionof article235which providesfor aframework
of uniform normsandstandardgor CountyGovernmentsndin furtheranceof the provisionsof
article 10 onthe nationalvaluesandprinciplesof governancen public service.
It is alsoimperativeto notethatthe establishmenof this Departmengiveseffectto the sections
50,51, 52, and53 of the CountyGovernmentACT 2012which providesfor decentralizatiorof
CountyGovernmenfunctionsto thevillage level.
The Departmenequallyrespondgo thedemandof article 33(1)and35(1) of the constitutionof
Kenya2010,on freedomandaccesgso informationin providing for andgiving citizensthe right
to seekreceiveor impartinformation.

TheDepartmenbf Public ServiceManagementomprisesf six directoratesramely;

i. HumanResourceManagemenandDevelopment;

ii. AdministrationandDevolvedUnits. iii. Civic Educatiorand
PublicParticipation
iv. CorporateCommunicatiorandPublicRelations

v. EnforcemenandCompliance
vi. SpecialPrograms.
50
b) Vision and Mission Vision
A peoplecenteredpublic service.
Mission
Provideleadershign governancaimedat building an efficient, effectiveandresponsivepublic

serviceto addressthe needsof County citizens through enhancedcitizen participation and
responsiveserviceprovisionin the County.

b) Stakeholderandtheir roles

Stakeholder Contribution

County Public service | Recruitmenbf staff
Board




Salaries and Remuneratior
commission.

Adviseon salariesandremuneration
Set standardsand guidelineson salaryand remuneratiorof
CountyPublicService.

EmploymentandLabour
relationscourt

Resolveindustrialdisputes

County  Government
Departments

Undertakeheimplementatiorof HR strategiesandpolicies.
Allocation of financialresources

Ensureadequatsstaff

Formulatepoliciesguiding Planningprocess
Establishandfunctionalizedepartmentatommittees.
(DepartmentalHuman Resource ManagementAdvisory
Committee, Departmental Performance Managemen
Committee Departmental raining Committees)
Establish and functionalize County Human Resource
Advisory Committee,County Central Training committee,
CountyperformanceManagemenCommittee.

Public Service Commission of
Kenya

Handling Appeals, provision of technical personneland
public servicemanualsguidelinesandpolicies

CountyAssembly Provideoversight legislationsandpolicy
National Hospital Receivingstatutorydeducti%risfor medicalprotection
Insurance~und.

NationalSocialSecurityFund.

Receivestatutorydeductiondor socialprotection

Local Authority Pension Fund
(LAPFUND)

Receivestatutorydeductiongor socialprotection

Local Authority Pension Trust
Fund(LAPTRUST)

Receivestatutorydeductiondor socialprotection

TradeUnions

Solvingdisputes

KenyaRevenueAuthority

Receivetaxdeductions

Communication Authority of
Kenya

Communicatiorregulations




NationalStateDepartments L
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The Kenya school of Capacitybuilding of the Countypublic service.
Government

Commissioron Revenue Developformulaefor resourcellocations
Allocation

CountyTreasury Provideupdatedinancialinformation.
Timely disbursementf funds.
Facilitationon field activitiesfor the benefitof the County.

ExternalAuditors Objectivelyin Internalreporting




ICT Authority

RegulatdCT practices.

Professionabodies

Regulatepracticesandstandardsn therelevantprofessions

Council of Governors

(CoG)

Linkage betweenthe County Governmentand National
Government.

Communityorganizations

Increasecefficiencyandeffectiveness

Civil Society

Enhancedervicedeliveryprocesses

OtherCountyGovernments

Provision of multi-sectorial technical personnel, policy
guidelines& financialresources,

Development partners
(World Bank, Intra-Health,

Resourcegfinancialandtechnicalsupport)

Danish Development
Authority, Intersol)

Information ProfessionalsAfrica
(IPA) Ltd

A consultantcontractedby the World Bankto put up ICT
infrastructureat NyamiraCountyGovernment.

Ministry of information

ICT rulesandpartnership

Media

Gate keepers, provides news, information and shapes
attitudesandvalues

¢) ChallengesandWay Forward

Challenges in

implementation

budget

Way forward 53

Insufficient funding of field
activities i.e. SubCounty and
Wardoffices.

Factoring field activities in the next budget for the
Department.

Inadequatevorking equipment

Develop policy and guidelines on staff transfers and
deploymentandcontinuoudraininganddevelopment

Weak surveillance, patrols,
supervisionand enforcementof
Countyprograms.

Purchasef surveillancevehicle,uniformsandidentification
cardsfor officers. Restructuringandtrainingof enforcemen
officers.




Weak ICT infrastructure and| Installationof RadioCalls
capacity. Installationof Biometric System
Installationof DataRecordManagemensystems

Uncoordinatedtafftrainings Institutionalizeframeworkfor stafftraininganddevelopment
centrallyundertakestafftrainingneedassessmeninderPSM

Weak inter-governmenta OperationalizeCounty inter-governmentaforum. Adequate
relations fundingof intergovernmentadctivities
Office space Constructiorcounty,sub-countyandwardsoffices

Slow decentralization of | Decentralizeand unbundleadministrativestructuresto the

administrativestructures lowestlevel (village)

Limited transport for | Purchase/provide/depl@wvehicleto facilitate transport
enforcement and compliance

officers

2.1.15DEPARTMENTOFNYAMIRA MUNICIPALITY

a) DepartmentaBackgroundnformation
NyamiraMunicipality cameinto existencedy the implementatiorof the UrbanAreasandCities
Act 2011(amended)he actprovidesthatall urbanareasdesignategsthe CountyHeadquarter
be upgradedo Municipality statusdespitenot meetingthe minimum thresholdof infrastructure
andpopulation.In 2018,H.ETheGovernorJohnObieroNyagara%adeclared\lyamiraa
Municipality in accordancevith the provisionsof the approvedNyamira Municipality charter.
Themunicipdity is run by boardmembersappointedandgazettecasperthe requirement®f the
UACA 2011.NyamiraMunicipality coversan areaof approximatelyl55 Km2. Accordingto the
2009 Kenya PopulationHousing Census(KPHC), Nyamira with an estimatedpopulation of
164,101 1t covers3 subcountiesnamely;NyamiraNorth, NyamiraSouth& Borabu,andis made
up of 7 wardsnamelyTownship,BonyamatutaBogichora,BomwagamoBosamaroNyamiaya
andkiabonyoru.

b) Vision andMissionVision
A habitable safeandvibrantmunicipality.

Mission.

To provideandpromotesustainabldivelihoodsthroughadequatenfrastructural,environmental
andsocialinvestments.



c)Stakeholderandtheirroles

Stakeholder Roles
National Policy guidanceandtechnicalsupport
Government/Cour Formulationof conducivelaws andtraining on managemenskills,

ty Government

Enforcemenbf laws Resourcerovision

Community Providelandto constructacilities
Actively support the community strategies through active
participation;
To activelyparticipaten andcontributeto the provisionof facilities
throughcostsharing
Active participation in prioritization of projects and provide
informationon planningissues
Engagdn conservationof environmentallyfragile areas
Other Governmen Identificationof facilities to be providedfor in the plans
Department¢§NEMA) Participatan decisionmakingonissuesffectingthesectorandPlan
implementation
CountyAssembly Legislation

DevelopmentPartners

Inject newresourcesn form of credit, grantsand materialSupport

and trainingandcapacitybuilding
International KUSP (KenyaUrbanSupportProgrmammej UrbanDevelopmen
Organizations (UN- | Grantand
Habitat, UrbanlInstitutionalGrant
ShelterAfrique, Sida,
World Bank) 55
Civil Society| Creationof awarenessn rightsandprivilegesof the public

Organizations

Managemenandpromotionof goodgovernancehroughadvocacy
of therights of the minority andfarmers.

Constructiorof facilities

CapacityBuilding

KenyaNational Bureau
of
Statisticg KNBS)

Collection and disseminationof consumabledata for planning
purposes

Validation of statisticaldata




Researclon areaf concern

PrivateSector

Partnersn serviceprovision

Promotionof private enterprisesand competitionand supplemen
governmeneffort throughPPP

Formulationof priorities

Banks and Non-Bank
financial

Provisionof mortgages

institutions

Provisionof housingdevelopmenandinfrastructurdoans
Academic / researcl Participating in collaborative researchon appropriate building
institutions materialsandfinancingmodels

Partnershipsand collaboration of researchand preparation of

developmenplans

Quality controlandtechnicalcapacitystrengthening
National Land| Oversightrole in themanagementf publiclandin Counties
Commission

National Climate Change
Council

Mainstreaminghe climatechangeagenda

Networkingandcapacitybuilding on mattersof climatechangeand
climateresilience 56

d)Departmentathallengesandway forward

Challenges/milestone

Way forward

Inadequatestaff capacity

More staffsto beemployed

IncompletepoliciesandBy-laws

The county assemblyto approvethe plansin
time




2.1.16COUNTY ATTORNEY

A. Background
The Office of the County Attorney was establishedy the Office of the County Attorney Act,
2020. The office, as establishedcomprisesof the County Attorney, who is the Head of the
Departmentthe County Solicitor who is the AccountingOfficer, County Legal Counsel,Legal
Clerks,Office Administratorandsupportstaff.

B. Vision

To be the epitomein the provision of excellentprofessionallegal servicesto
County Governmentsn Kenya

C. Mission Statement
To providetimely, objectiveandreliablelegalsupportto the CountyGovernmenbf Nyamiraand
its departmenbn all legal mattersthat may be arisein the executionof their constitutionaland
statutorymandate.

D. Functions of the Office of the County Attorney
The CountyAttorney, pursuanto section7 of the Office of the CountyAttorneyAct;

i) Is the principal legal adviserto the county government; ii)
Attends meetingsof the County Executive Committeeas an ex-
officio memberof the

ExecutiveCommitteejii) Ontheinstructionsof thecountygovernmentrepresents
the county executivein courtor in any otherlegal proceedinggo which the county
executives a party,otherthancriminal proceedings;

iv) Advisesdepartmentin the county executiveon legisfativeandotherlegal matters;

V) Negotiatesdrafts,vetsandinterpretsdocumentandagreementfor andon behalf
of thecountyexecutiveandits agencies;

vi) Is responsibleor the revisionof countylaws; vii) Liaiseswith the Office of the
Attorney-Generawhenneedarises;and

viii) Performsanyotherfunctionasmaybenecessarjor theeffectivedischargeof the
dutiesandthe exerciseof the powersof the CountyAttorney;

E. Challengesfacedin the office of the County Attorneyand wayforward



Challenges

Way forward

i) Budgetconstraints

The allocation for Office of the County
Attorney in the past financial year was
inadequatéhencethe office wasnot ableto
carryoutits mandateeffectively. Thebudget
constraints led to absenceof sufficient
stationery, facilities and training
programmesfor the staff hencereducing
efficiencyintheo f f iopemtioss.

Provisionof sufficientbudgetallocationwill
enable the office increasethe number of
staff,capitalizeoninfrastructureanddevelop
staff capacityfor efficiency

i) Staffing Constraints

TheOffice of the CountyAttorneyhasin the
last financial year parted with Two (2)
critical supportstaff. This hascreatedyapsin
dischargingvarious functions of the office
effectively in orderto respondto the ever
growing demandsand needsof the County
Government.

Deploymentof clerical and supportstaff is
imperativein aiding the Office dischargets
corefunctions.

58




iii) Lack __of  Office Equipment _and scanner uter

infrastructure S. S,
Intern
Essentialsecretarialservicesand equipment | Perceptibly, enhancec et
lack in the Office of the County Attorney. and improved

Computers, photocopying machines and infrastructurewould go a
scannersare examplesof equipmentthat the long way in supporting
office lacks. There is currently only one thestaffto dischargeheir
desktopworkstationcomputerpitched at the dutiesin timely fashion.
Registryandnonefor the otherstaff including Indeed, the office is in
the County Attorney, County Solicitor, Legal urgentneedof expedited
AdvisorandLegal Counselfurther theoffice procuremenbf Comp
lacks internet connectivity which is now photocopying machines
essentialin carrying out legal serviceslike and installation is also
Virtual Court sessionsEfiling and Research.| critical.
The importance cannot be overstated.The
Of f i aepoéiteryof all County laws and
legal documentsand agreementss yet to be
operationalizedthis resultedto difficulty in
keepingorderlytrack of andefficient retrieval
of
County laws and legal documents
andagreements;

59

2.1.17 DEPARTMENT OF ECONOMIC PLANNING, RESOURCES
MOBILISATION

AND ICT

a) Backgroundnformation
Theoverallmandateof the Departments to facilitate the managemenf resourcesnobilization,
coordinate the County development planning and budgeting, policy formulation and
implementatiorfor economicdevelopment.b) Vision
To provide leadershipin economic planning, resource mobilization, ICT infrastructure
developmenandmanagemerior quality servicedelivery

C) Mission



To bealeadingCountyin developmenplanning,resourcanobilizationandICT management.

d) Stakeholderandtheirroles

NSSF,NHIF, KRA, NITA

Stakeholder Assistanceto the department

CountyAssembly Consideration, guidance and approval of various planning,
budgetingandresourcanobilizationdocuments

ThePublic Involvementin public participationandfeedbackmechanismsn
all thedepartmentalindertakings

Statutorybodies Ensure compliance in various contributions and employeg

compensations

Kenya School of

Government

Trainingsandcapacitybuilding the departmentastaff

ExternalAuditors

Ensureannualstatutoryauditandrisk assessments

Nationalgovernment

Allocation anddisbursemendf financialresources

Provide policy framework for implementationof Developmen|
Programmes

Providelegislationfor effectiveoperationof thedepartment
Provide training and capacity building services through the
NationalTreasury

Governmenigenciese.g.
PPRA,COB, CRA, EACC,
ICTA

Provideguidanceandtrainingon statutoryrequirements
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Professional bodies e.g.

Provide professional guidance, training and certification of

e.g. WORLD BANK,
ADB, AHADI,

ICPAK, lIA, IEA, CSK,|departmentastaff

KISM, CIPS

NGOs donors and |Partnemwith departmenbndevelopmenProgrammes
development partners | Provideforeigndirectinvestment

Facilitatingpublic forumson developmenissues
Capacitybuilding andtraining of the departmenstaff

Civil society

Whistleblowingi checksandcontrols

Mediaandpress

Provide information to the public on mattersrelating to public
financeandprocurement

Businessommunity

Provisionof revenuesources




Suppliersandcontractors

Provisionof goods servicesandworks

e) Challengesand way forward

Challenges/Milestones

Way Forward

IFMIS related capacity and infrastructural
challenges/gaps.

Capacity building of the county staffs on the
IFMIS, provisionof enoughinfrastructuresand
enhancingof the network to avoid financial
delays

WeakVote bookmanagement.

Treasuryto ensurestrict budget executionby
strengtheningote bookscontrols

low revenuecollection

Put in place mechanisms like proper
enforcements, automation, restructuring of
revenuecontrols, mappingthe revenuesourceg
andenactmenbf relevantlegislationsto enforce
theFinanceAct

Delayedexchequereleases

The County to ensure compliance with the
disbursementequirements

Centralizatiorof the CountyTreasury

DecentralizeCounty Treasury servicesto the
departmentandsubcounties

WeakMonitoring andEvaluationsystems

Strengthemmonitoringandevaluationunits

Limited involvement of the community in
developmenactivity

Actively involve, the community in the
managemerf the projectsandprogrammes

someof the programsand projectsproposed
by departmentsrenot reflectedin the CIDP,
CFSPandstrategigplans

Budgeting processshould be aligned to the
abovestateddocuments.

Delays in preparation of the cash flow
projectionsandprocuremenplans

Treasury to ensure timely preparation and
submissiorof the saidplans

Inadequatdéunding

Upscalethebudget

Inadequateneansof transport

Procurea vehicle attachedto M& E directorate
for betterservicedelivery

Inadequat®ffice space

Provisionof enoughworking space




Lack of necessaryICT working
tools(softwares,net working tool Procuremoreworkingtools
kits,laptopse.t.c)

Inadequateapacityandskills Trainingandcapacitybuilding of ICT officers.

2.1.19DEPARTMENTOFLIVESTOCK AND FISHERIESDEVELOPMENT

a) Backgroundinformation
The Agriculture departmentomprisesof 4 directoratenamely: Directorateof Administration;
Directorateof Livestockproduction;Directorateof veterinaryservicesandDirectorateof fisheries
developmentand the Blue Economy.The objectivesof the sectorare to: createan enabling
environmentfor sectordevelopmentjncreaseproductivity and outputsin the sedor; improve
marketaccessandtrade;enhancenationalfood security;sustainablyexploit the Blue Economy;
strengtheninstitutional capacityfor improved servicedelivery; enhancethe role of youth and
womenin the sector;enhanceaccessibility equityand sustainablenanagemenf landresource.
The overall goal is to create an enabling environmentfor sustainabledevelopmentand
managementf crops,livestock,fisheriesresourcesandland managemertb ensurghe Countys
food andnutrition security.b) Vision and mission

Vision
To haveafood secureghroughanimalproduction

Mission
To build a vibrant, competitive,marketorientedandsustainableagriculturalsectorfor improved
livelihood

C) Stakeholderandtheir rolesin implementingCIDP 20232027,

Name of the stakeholder | Services Contributions/roles to the sector
Ministry of Agriculture| Financial Training on surveillanceand managemenbf
HQ migratoryandinvasivepestsanddiseases

Provide financial support during County
Profiling andMappingof Farmer

Providedtraining of farmers,stakeholdersand
supervisorgCounty Profiling and Mapping of

Farme
Dept of Environment Developmenbf County Climate ChangeRisk
(Directorate of Climate AssessmeriReport
Change) Public participationfora on climate changein

20wards




Dept.of trade,cooperative
and enterprise
development

The department is very instrumental in
registrationof cooperativesndSaccos
Capacitybuilding of newformedSaccos

Kenya Animal Genetic Supply Supply of breeding materials, semen and

Resources Center equipment

(KAGRIC)

Kenya Veterinary| Supply Provisionandsupplyof vaccines

Vaccines Production

Institute

(KEVEVAP)

KenyaDairy Board Capacitybuilding | Promotion of milk production and safe
handlingof milk

DIG-COW E-extension Training of 17,722 farmers on dairy cattle
breedsuseof bull cataloguesimportanceof
Al andmanagemendandcause®f infertility

KUZA Biashara E-extension Trainingof farmersin all valuechains

ISF Advisory SupportCommunityDriven Projects

d) Departmentathallenge®on budgetimplementatiorandway forward

No

Challenges/milestones

Way forward

1 |Inadequatdéunding

Thereis needto incggasefunding for departmenta
operationsandnewprojects.

2 | Inadequateneansof transportat the
CountyandSubCountyLevels

Needto purchasemotorvehiclesfor officersatthe
CountyandSubCountylevelsfor activitiesfollow
ups. Thereis urgentneedto repair and maintain
existingserviceableehicles& motar bikes

3 | Inadequate capacity building of
public extensiorserviceproviders.

Need of trainings and capacity building to the
extensiorofficerson the newtechnologies

4 | Inadequateoffice spaceat County,
Sub countiesandwards

Needfor the constructionof more offices at ward
andsubcounties

No

Challenges/milestones

Way forward




5 | Effects of climatic Changesdue to | Needfor the capacitybuilding of farmerson the
Globalwarming risksinvolvedandenvironmentatonservatiorand
global warming leadingto unpredictableveather
patterns
6 | Delayedprocuremenprocess Needto startprocuremenprocessn time andmake
the processfficient

2.1.20DEPARTMENTOF HEALTH SERVICESPRIMARYHEALTH CARE)a)
Introduction
Underthe sessionapaperNo.6 of the Kenyahealthpolicy (20122030)mandateshe sectorwith
thefollowing functions;
A Eliminatecommunicablaliseases

A Provideessentiahealthcare
A Minimize exposureo healthrisk factors
A Strengthercollaboratiorwith sectorproviders
Thedepartmenhasthefollowing directorates;
I PromotiveandPreventiveHealthServices
Responsibldor making surethat thereare no occurrence®f diseaseand other health
relatedproblems Also providesan effectiveframeworkandEnvironmenthatsupportthe
implementatiorof Healthservices
ii. Health Administration, Policy Planning, Monitoring and Evaluation, and support services
Responsibléor financialmanagemerdndprovisionof policy guidanceandleadershigor
the prudentuseof resourcesand ensuringthat the core functionsof the departmentare

effectivelyandefficiently execued. 64
b) Vision and mission Vision

A healthyandproductivecountywith equitableaccesgo quality healthcare.
Mission

To provide quality healthservicesfor the socioeconomicdevelopmenbf the peopleof
NyamiraCounty.

d) Stakeholdersand their roles

SIN| Stakeholders Rolein Implementation of the CIDP

0.

1. County Executivel Policy formulation and implementation of sector|
Committee plans.




2. CountyAssembly

Legislation and oversight of projects and their
implementation.

3. County Governmen] Executivesof variousfunctionsare mandatedunder
Departments Schedulet of COK 2010
4. CountyPlanningUnit Budgeting,planningandimplementingprogramsand

budgets.

5. |Office of the County
Commissioner

Co-ordinationof the nationalgovernmenfunctionsat
the countylevel.

6. Nationalgovernment

Financialandtechnicalsupport

7. Other National
Government Departments
andAgenciesatthecounty

A link to the nationalgovernmentto ensureboth the
county and national governmentagendaare aligned
towards.

8. DevelopmenPartners Entering into PPP to ensure achievement of
development.
0. Civil Society| Whistleblowersandeducatinghe public.

Organizations

10. PrivateSector

Complementing the county government and
addressinglynamics.

e) Departmental challengeson budgetimplementation gnd way forward

CHALLENGES/MILESTONES

WAY FORWARD AND
RECOMMENDATIONS

A shortage of health specialists especially| Provide opportunities for training of
oncologists has hamperedaccessto specialist Medical officers.

healthservicedeadingto
moreexpenditureonreferrals

Financingfor servicedelivery especiallymedicall Budgetallocationfor medicalcommodities
supplieswasinadequataffectingservicedelivery| should be voted separately from the

andrevenue
collection

operationsaand
maintenance




Stock outs for essential medicines and non | Lobby for adequatebudgetarysupportto
pharmaceuticalsvere still a challengeduring the| enableupwardrevisionof drawingrightsfor
reportingperiod the healthfacilities to improve commodity
security

Some health facilities that were structurally| Budgetarysupportfor equippingcompleted
completedcould notbe operationalized facilities

Staff promotionsandre-designatiorweredelayed Lobby for resources and work with
dueto inadequatdinancing concernedeamsto ensurestaff promotions
andre-designation

aredone

Braindrainresultingfrom trainedandexperience¢ Comeup with staff retentionstrategies
staff movingout

2.1.21DEPARTMENT OF KEROKA MUNICIPALITY

Departmental Background information

KerokaMunicipality cameinto existenceby the implementatiorof the Urban Areasand Cities
Act 2011.themandateandkey role of the municipalitiesasstipulatedin section36(2) of the Act
which include;coordinatingdevelopmentcontrolandland useplaming within the municipality,
infrastructuredevelopmentincluding waste managementpromoting trade and enterpriseby
improving marketinfrastructureand providing enablingenvironmentfor businesdevelopment,
enhancingublic healthandsanitationprogmammeswithin the muftipalityandmaintenancef a
compressivelatabasandinformationsystemof kerokamunicipality.

b) vision and mission

Vision

A habitable safeandvibrantmunicipality.

Mission.

To provide and promotesustainabldivelihoodsthroughadequatenfrastructural,environmental
andsocialinvestments.

c) Core Mandatesof the programs.
1) Finance and administration; ensuresprudent use of resourceseffectively and
efficiently in servicedelivery

2) Environment and socialservices establifiesanddesignatetandfills, dumpsitesand
disposakites

It alsoestablishesolid wastecollectionandsegregatiomechanism



3) Municipal infrastructure and disaster managementsupport services improves
infrastructureanddisastemitigation

d) Departmental challengesand Way forward in implementing the budget.

Challenges/milestone Way forward

Inadequatestaff capacity More staffsto beemployed

IncompletepoliciesandBy-laws The county assemblyto approvethe plansin
time

Stakeholdersand their contributions in implementing of the budget.
Stakeholder Roles

National =~ Government/Count 1 Policy guidanceand technical

Government support

1 Formulationof conducivelaws
and training on management
skills, Enforcemenbf laws

1 Resourcerovision

Community

1 Providelandto consgctfacilities

1 Actively supportthe community strategiesthrough
activeparticipation;

1 To actively participate in and contribute to the
provisionof facilities throughcostsharing

1 Active participationin prioritization of projectsand
provideinformationon planningissues

1 Engagein conservationof environmentallyfragile
areas

Other Government Departments 9 Identification
(NEMA) of facilities to
be provided
for in the
plans




1 Participate in
decision
making  on
iIssues
affecting the
sector and
Plan
implementati
on

CountyAssembly

fLegislation

DevelopmenPartners and
International

Organizations  (UN-Habitat,
ShelterAfrique, Sida,

World Bank)

9 Inject new resourcesin form of credit, grants and
materialSupporttrainingandcapacitybuilding
KUSP (KenyaUrban SupportProgrmamme) Urban
DevelopmentGrantandUrbaninstitutionalGrant

Civil SocietyOrganizations

Creationof awarenes®n rights and privilegesof the
public

Managementand promotion of good governancg
through advocacyof the rights of the minority and
farmers.

1 Constructiorof facilities
68
1 CapacityBuilding

Kenya National Bureau of
StatisticSKNBS)

Collectionanddisseminatiorof consumabla&latafor
planningpurposes

=

Validation of statisticaldata

Researclon areasof concern

PrivateSector

Partnersn serviceprovision

= =4 == =4

Promotionof privateenterpriseeandcompetitionand
supplemengovernmengeffort throughPPP

=

Formulationof priorities

Banks and Non-Bank financial
institutions

1 Provisionof mortgages




Provisionof housingdevelopmentndinfrastructure
loans

Academicd researchnstitutions q

Participatingin collaborativeresearclton appropriate
building materialsandfinancingmodels

Partnershipsand collaboration of research and
preparatiorof developmenplans

Quality controlandtechnicalcapacitystrengthening

NationalLand Commission i

Oversightrole in the managementf public land in
Counties

Council

National Climate Change q

Mainstreaminghe climatechangeagenda

Networking and capacity building on matters of
climatechangeandclimateresilience

2.1.22DEPARTMENT OF NYAMIRA REVENUE BOARD

A) Background Information

Theoverallmandateof the Departments to facilitate the managementf resourcesnobilization.

B) Vision and Mission
SectorVision

To provideleadershipn resourcemobilizationfor quality servicedelivery.

SectorMission

To bealeadingCountyin resourcemnobilisation.

C) Core Mandatesof the Programs
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D) Departmental challengesand Way forward in implementing the budget

Challenges

Way forward

resistanceo paymonthlystickers

Motorbike operations still persisted their| There was a positive response,ndicating a

willingness to work collaboratively on the
outlined issues. Agreement to establish a
follow-up meetingto discussimplementatior|
strategiedor the proposednitiatives




There was no collection from tea cess.The
managerstill insistthatthey cannotremit the
0.5% for the sales made as the use and
managemertf theteacesso payto thecounty
hadnot beenagreedupon.

The concerneddepartments in the processof
ensuringthat the logisticsand managemenof
thepaymentsin place.

Lack of enforcementawsto enablethe county
process execution measuresfor those who
deliberatelyevade or refuseto pay payable
taxespromptly.

The executiveis fast tracking the completion
and gazettementof the laws. In training of
enforcemenbfficers is alsoin the processto
ensure we have proper personnel to
operationalizéaws

Lack of facilitation in terms of provision of
revenuevehicles to enhancecrackdownsin
streamdike Matatu stickersand developmen|
planapprovalssoasto curbdefaulters.

The county is making arrangement¢o have
enoughbudgetsto facilitate revenuevehicles
maintenancend sufficient fuel for their daily
running.

Continuedresistancdrom marketcommittees
hasdeniedthecountyrevenuan afew markets
including Kebirigo and Miruka. They argue
thatspecificdepartmentiavenotofferedthem
the necessaryservices like mairtenance of
backstreetoadsprovisionof water,collection
of garbageandstreetights.

Thecountymanagemenb ensuregheseclaims
aremet.

E)
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E) Stakeholdersand their rolesin the implementation of the budget

Stakeholder Assistanceto the department

CountyAssembly Considerationguidanceand approval of resourcemobilization
documents

ThePublic Involvementin public participationandfeedbackmechanisms

Kenya School of | Trainingsandcapacitybuilding the departmentastaff

Government

ExternalAuditors Ensureannualstatutoryauditandrisk assessments




Businessommunity Provisionof revenuesources
F)

2.1.23DEPARTMENT OF NYAMIRA INVESTMENT CORPORATION

a) Departmental Background information

NyamiralnvestmentCorporationwasestablishedo pool capitalwithin the countyinto financial
securitiego helptradersunderstandhebenefitsandgainsfrom buyingandsellingpropertybonds,
cash otherfundsandotherassets

b) Vision and Mission

Vision

Innovativein wealthcreation

Mission

To investmemberdundsin the mostviable andsecureventureghroughprudentmanagemendf
resources$o securemaximumprofits, growth andsustainability

c) Core Mandatesof the programs.
Administration policy planning and suppat services

Coordinatedepartmenprogrammes

Ensuredetterservicedelivery
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d) Departmental challengesand Way forward in implementing the budget.

Challenges/milestone Way forward

Lateexchequerelease Timely releaseof funds

Stakeholdersand their contributions in implementing of the budget.

Stakeholder Roles




National
Government/County
Government

Policy guidanceandtechnicalsupport
Formulation of conducive laws and
training on management skills,
Enforcemenbf laws
Resourcerovision

Community

Providelandto constructfacilities

Actively supportthe community strategiesthrough active
participation;

To actively participatein and contributeto the provision of
facilities throughcostsharing

Active participationin prioritization of projectsand provide
informationon planningissues

Engagdn conservatiorof environmentallyfragile areas

CountyAssembly

T Legislation
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CHAPTER THREE

OVERVIEW OF THE BUDGET FINANCIAL PERFORMANCE FOR THE 2ND
QUARTER 2024/2025

3.0INTRODUCTION

This chaptemprovidesananalysisof thefinancial performancédor the 2nd quarterof thefinancial
year2024/2025focusingon revenuegeneratiorduringthe periodunderreview.

3.1REVENUE PERFORMANCE ANALYSIS

Thetotal annualrevenueargetfor the financialyear2024/2025s Ksh.8,102,897,542vherethe
actuallocal revenueargetis Ksh.450,000,000And the Facility Improvementund(FIF) is
Ksh.400,000,000.
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Table 3: Revenueoutturn in Q2 2024/2025inancial Year

Annual Targeted

Actual Revenu

CodeNo RevenueStream Revenue(Kshs.) (Kshs.)
A
9910201 OpeningBalance 469,068,212 469,068,
9910201 Equitableshare 5,523,614,35¢ 2,642,620
Own SourceRevenue 450,000,00( 27,425,
FIF (HealthFacility Improvement 400,000,00( 165,008
TOTAL 6,842,682,56 3,304,123
CONDITIONAL GRANTS FROM THE NATIONAL GOVERNMENT
RoadsMaintenance.evy Fund 114,508,781
CommunityHealthPromoters 44,370,000
Sub- Total 158,878,787
CAPITAL GRANTS FROM DEVELOPMENT PARTNERS
1320101 KenyaUrbanSupportProgrammdKUSP UDG) 19,817,12¢
KenyaUrbanSupportProgrammeKUSP UIG) 35,000,00(
1540701 DANIDA 24/25allocation 7,410,000 8,510,
1320101 KenyaAgricultural businesPevelopmenproject(sweden) 10,918,91¢
1540701 | KenyaDevolutionSupportProgramLevel 37,500,00C
1540701 | KenyaSecondnformal Settlementmprovemen{KISIP 2) 148,123,327
CountyClimatelnstitutionalSupport(CCIS) World Bank 11,000,00( 11,000,
CountyClimateResilienceSupport(CCRS} World Bank 24 162,210,137
National Agricultural Value ChainDevelopmen®roject(NAVCDP) 151,515,157
Sub-total 583,494,654 19,510,
DETAILS OF UNSPENTBALANCES CONDITIONAL BRANTS
RoadsMaintenance.evy Fund 163
KenyaUrbanSupportProgrammdKUSP UDG) 10,208,64C
Village polytechnicgrants 19,041
KenyaDevolutionSupportProgramLevel Il 11,320,38¢
DANIDA 8,963,464
ClimatechangeresilienceFLOCCA 155,247,624
NyamiraCountyAggregatedndustrialPark 250,000,00( 54,131,
KISSIP 82,082,214
SUB-TOTAL 517,841,534 54,131,




GRAND TOTAL

8,102,897,547

3,377,765
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Table 2: Departmental Local RevenuePerformance Analysis

BUDGET
SOURCE/DPTS GRAN FY
QUARTER 1 QUARTER 2 TO'I?AL 2024/2025
SEPT Q1 Q2
FINANCE AND AUGU | EMBE | TOTA | OCTO | NOVE | DECE | TOTA
PLANNING JULY | ST R L BER MBER | MBER L
Matatustickers&reg | 1,155,9| 1,080,8| 1,068,4| 3,305,2 | 1,024,9| 1,305,4| 890,00 | 3,220,3| 6,525,57 | 40,546,110.
fee 60.00 | 40.00 | 18.00 | 18.00 00.00 | 58.00 | 0.00 58.00 | 6.00 00
9,500.0| 7,500.0| 17,000. 2,500.0| 2,500.0| 19,500.0
GeneralServices 0 0 00 - 0 0 0 16,497.00
8,580,094.0
ImprestSurrender - - - - - 0
753,05 | 753,62 | 757,09 | 2,263,7 | 847,18 | 738,47 | 691,88 | 2,277,5| 4,541,31| 21,174,506.
AdministrativeFee 0.00 5.00 8.00 73.00 | 6.00 9.00 1.00 46.00 | 9.00 00
1,909,0| 1,843,9( 1,833,0| 5,585,9 | 1,872,0| 2,043,9| 1,584,3| 5,500,4( 11,086,3| 70,317,207,
Subtotals 10.00 |65.00 [16.00 |91.00 |86.00 |37.00 |81.00 |04.00 |95.00 00
LANDS, PHYSICAL
PLANNING
72,000.| 49,000.| 69,600.| 190,60 | 53,000.| 24,000.| 23,000.| 100,00 | 290,600.| 2,555,703.0
Marketstall Rent 00 00 00 0.00 00 00 00 0.00 00 0
68,700.| 68,700. | 79,900.| 128,00 | 108,00 | 315,90 | 384,600.| 13,665,041.
Daily Parking - 00 00 00 0.00 0.00 0.00 00 00
3,565,453.0
Build Plan&Approval - - - - 0
I/Plot Rent - - - - 70,863.00
34,770.| 69,936.| 89,020.| 193,72 | 89,160.| 16,600.| 15,900.| 121,66 | 315,386.| 1,148,275.0
Plot Rent 00 00 00 6.00 00 00 00 0.00 00 0
7,000.0| 7,000.0 15,000.| 15,000.| 22,000.0
Lands&Survey - 0 0 00 00 0 431,585.00
729,53 | 230,66 | 566,47 | 1,526,6 | 239,88 | 520,50 | 350,19 | 1,110,5| 2,637,24| 19,305,821.
PhysPlanning 4.00 5.00 5.00 74.00 | 0.00 0.00 4.00 74.00 |8.00 00
34,020.| 5,480.0 39,500. | 5,990.0| 11,960.| 10,754.| 28,704.| 68,204.0| 10,621,458.
LandRates 00 0 00 0 00 00 00 0 00
Advertisement 196,05 | 64,800.| 114,70 | 375,55 | 18,900.| 43,900.| 128,00 | 190,80 | 566,350.| 3,092,449.0
Charges 0.00 00 0.00 0.00 00 00 0.00 0.00 00 0
1,066,3| 419,88 | 915,49 | 2,401,7 | 486,83 | 744,96 | 650,84 | 1,882,6( 4,284,38| 54,456,648,
Subtotals 74.00 | 1.00 5.00 50.00 | 0.00 0.00 8.00 38.00 | 8.00 00




WATER,
ENVIRONMENT

Water,sanitatiomnd | 45,750.| 92,550.| 41,530.| 179,83 | 24,640.| 14,380.| 4,100.0| 43,120.| 222,950
irrigation fees 00 00 00 0.00 00 00 0 00 00
721,61 | 91,500.| 813,11 60,000.| 78,500.| 138,50 | 951,614.| 13,865,248.
Building materialcess 4.00 00 4.00 00 00 0.00 00 00
adverts/promotional
fees - - -
45,750.| 814,16 | 133,03 | 992,94 | 24,640.| 74,380.| 82,600.| 181,62 | 1,174,56| 13,865,248,
Subtotals 00 4.00 0.00 4.00 00 00 00 0.00 4.00 00
GENDER,CULTUR
E,SPORTS
133,00 | 86,500.| 5,500.0| 225,00 | 3,000.0( 1,000.0( 8,000.0( 12,000.| 237,000.| 11,144,790.
Liquor 0.00 00 0 0.00 0 0 0 00 00 00
Registratiorfeesfor
social 2,000.0| 3,000.0| 5,000.0| 10,000. | 23,500.| 104,00 | 13,000.| 140,50 | 150,500.
services/Renewal 0 0 0 00 00 0.00 00 0.00 00 117,314.00
135,00 | 89,500.| 10,500.| 235,00 | 26,500.| 105,00 | 21,000. 152,50 | 387,500.| 11,262,104.
Subtotals 0.00 00 00 0.00 00 0.00 00 0.00 00 00
HEALTH
SERVICES
431,35 | 274,21 | 386,58 | 1,092,1 | 848,82 | 116,40 | 116,30 | 1,081,5| 2,173,67 | 50,000,000.
PublicHealth 2.00 0.00 8.00 50.00 | 3.00 0.00 0.00 23.00 | 3.00 00
35,114,| 21,172,| 37,509,| 93,797, | 27,512,| 20,772,| 20,753,| 69,038,| 162,835, | 350,000,00
Medical Services 265.00 | 983.00 | 840.00 | 088.00 | 446.00 | 101.00 | 597.00 | 144.00 | 232.00 | 0.00
35,545,| 21,447,| 37,896, | 94,889, | 28,361, 20,888,| 20,869,| 70,119,| 165,008, | 400,000,00
Subtotals 617.00 | 193.00 | 428.00 | 238.00 | 269.00 | 501.00 | 897.00 | 667.00 | 905.00 | 0.00
TRADE, TOURISM
AND
COOPERATIVES
598,23 | 554,98 | 519,44 | 1,672,6 | 588,79 | 463,73 | 435,63 | 1,488,1| 3,160,82| 20,602,024.
MarketDues 3.00 4.00 6.00 63.00 | 0.00 6.00 4.00 60.00 | 3.00 00
1,182,0| 642,06 | 332,67 | 2,156,7 | 137,59 | 66,000.| 180,30 | 383,89 | 2,540,64| 37,348,838.
S.B.P 17.00 |5.00 4.00 56.00 | 0.00 00 0.00 0.00 6.00 00
8,565,362.0
S.B.PAppl. - - 0
105,24 | 34,360.| 68,900.| 208,50 35,600.| 20,600.| 56,200.| 264,700.| 3,473,492.0
Trade,Wghts&Msrs | 0.00 00 00 0.00 00 00 00 00 0




1,885,4| 1,231,4( 921,02 | 4,037,9 | 726,38 | 565,33 | 636,53 | 1,928,2( 5,966,16 | 69,989,716,
Subtotals 90.00 | 09.00 | 0.00 19.00 | 0.00 6.00 4.00 50.00 | 9.00 00
EDUCATION AND
VOCATIONAL
SERVICES
SBPPrivate
schools/vocational 2,346,271.0
institutions - - - 0
App.feefor private
schools/vocational
institutions - - - -
2,346,271.0
Subtotals - - - - - - - - - 0
ROADS, TRANSPOR
T AND PUBLIC
WORKS
Hire of Machinery 10,500.| 39,251.| 49,751. 49,751.0
&Eqpmt 00 00 00 - 0 319,680.00
PublicWorks 61,050. 3,500.0| 65,200. | 10,000.| 29,000.| 33,750.| 72,750.| 137,950.| 10,958,265.
approvals 00 650.00 | 0 00 00 00 00 00 00 00
61,050.| 11,150.| 42,751.| 114,95 | 10,000.| 29,000.| 33,750.| 72,750.| 187,701.| 11,277,945,
Subtotals 00 00 00 1.00 00 00 00 00 00 00
AGRICULTURE
cattlemovement 206,68 106,35 | 313,03 45,500. 45,500.| 358,538.( 1,122,104.0
permit 0.00 8.00 8.00 00 00 00 0
5,606,333.0
CattleFee - - - 0
SlaughteiFee - - - 115,929.00
161,62 | 1,000.0| 162,62 | 365,55 | 106,55 | 197,25 | 669,35 | 831,973.| 5,024,430.0
Veterinary 0.00 0 0.00 1.00 0.00 2.00 3.00 00 0
786,26 | 7,150.0| 617,66 | 1,411,0 | 664,97 | 482,85 | 561,54 | 1,709,3| 3,120,45| 20,314,377.
Agricultural cess 6.00 0 3.00 79.00 | 1.00 1.00 9.00 71.00 | 0.00 00
fish permits - - - - - 64,860.00
992,94 | 168,77 | 725,02 | 1,886,7 | 1,030,5| 634,90 | 758,80 | 2,424,2| 4,310,96| 32,183,173,
Subtotals 6.00 0.00 1.00 37.00 |22.00 |1.00 1.00 24.00 | 1.00 00
PUBLIC SERVICE
MANAGEMENT
Storagecharges, 7,470.0| 6,040.0| 3,420.0| 16,930. | 4,830.0| 2,220.0| 3,940.0| 10,990.| 27,920.0
penalities,fines 0 0 0 00 0 0 0 00 0 17,597.00




Impoundingcharges - - - - 117,314.00
34,101,915.
Motor bike stickers - - - - 00
7,470.0| 6,040.0| 3,420.0( 16,930. | 4,830.0| 2,220.0| 3,940.0| 10,990.| 27,920.0| 34,119,512,
Subtotals 0 0 0 00 0 0 0 00 0 00
MUNICIPALITY(N SEPT GRAN
YAMIRA & AUGU | EMBE | TOTA | OCTO | NOVE | DECE | TOTA | D
KEROKA) JULY | ST R L BER MBER | MBER | L TOTAL
Marketstall Rent ) ) ) }
Daily Parking 69,550.| 78,100.| 71,450.| 219,10 | 104,25 | 89,150.| 59,350.| 252,75 | 471,850. }
00 00 00 0.00 0.00 00 00 0.00 00
Build Plan &
Approval - - - R
I/Plot Rent ) ) ) )
PlotRent ) ) ) )
Lands& Survey 189,20 189,20 189,200. ;
0.00 0.00 - 00
PhysPlanning 46,600.| 46,600. 46,600.0 }
00 00 - 0
LandRates - 12.00 |12.00 |12.00 -
Advertisement
Charges - - - -
Water, sanitationand
irrigation fees 500.00 500.00 - 500.00 -
Garbage collection 9
fees 1,000.0{ 1,000.0{ 1,000.0| 3,000.0 )
0 0 0 0 - 3,000.00
Building materialCess } _ - R
Adverts/promotional
fees - - - -
Liquor ) ) ) )
Registration fees
/Renewal - - - -
PublicHealth ) ) ) )
MarketDues 15,490. 16,530. 17,180.0 B
00 910.00 | 130.00 | 00 260.00 | 120.00 | 270.00 | 650.00 | O




S.B.P 17,400.| 54,400.| 24,100.| 95,900. 95,900.0 B
00 00 00 00 - 0
S.B.PAppl. ) ) ) ) )
Trade, Weights &
Measures 3,200.0 3,400.0 }
0 200.00 0 - 3,400.00
SBP Private
schools/vocational )
institutions - - -
App. fee for private
schools/vocational )
institutions - - -
apu?gias Works | 16.000. 8,500.0| 19,000. 19,000.0 i
PP 00 500.00 | 0 00 - 0
cattle movement
permit - - - R
CattleFee ) ) ) )
SlaughteiFee ) ) ) )
Veterinary 33,650.| 33,250.| 25,150.| 92,050. | 31,400.| 17,550.| 42,250.| 91,200.| 183,250. R
00 00 00 00 00 00 00 00 00
Agricultural Cess 5,650.0| 3,400.0{ 2,900.0| 11,950. | 6,200.0| 4,305.0 10,505.| 22,455.0 }
0 0 0 00 0 0 00 0
fish permits ) ) ) )
S;r?;i?:sﬁne;harges' 345,64 | 171,76 | 179,83 | 697,23 | 142,11 | 111,12 | 101,88 | 355,11 | 1,052,34 )
P 0.00 0.00 0.00 0.00 0.00 5.00 2.00 7.00 7.00
691,28 | 171,76 | 179,83 | 1,042,8 | 142,11 | 113,42 | 101,88 | 357,41 | 1,400,28
Subtotals 0.00 0.00 0.00 70.00 0.00 5.00 2.00 7.00 7.00 -
110,16
41,648,| 26,032,| 42,480, | 1,460.0 | 32,543,| 25,088,| 24,641,| 82,273,| 192,434,| 699,817,82
GRAND TOTALS 707.00 | 072.00 | 681.00 | O 057.00 | 235.00 | 751.00 | 043.00 | 503.00 | 4.00

Table 3: Revenuechallengesand way forward

Zd

Challenges

ProposedVay Forward

Politicalinterferencen the
operation®f markets

Managemenis continuallycooperatingvith thebusiness
communitythevariousdepartmentsoncerned




2 Resistancérom Boda Managemenhasheld consultativemeetingswith theBoda
Bodaoperatorgo pay Bodaleadershimtthe countyandsubcountylevels.
taxesclaimingthattheir Currentlythe BodaBodaoperatordavestartedpayingfor
demandsavenotbeen the motorbikestickers.Therewill be enforcemento neton
accomplishedThis has thedefaulters.
persistedor the past8
years.

3 OutdatedcountyValuation Thereis Budgetallocationfor countyvaluationroll in the
roll astheonein usecovers currentfinancial year,andthe countypropertyandratingAct
only afew parcelsof land. isin draftform, it is beingprocesse@ndwill besubmittedto
Further,it is anold (obsolete) thecountyassemblyfor approval.
roll inheritedfrom former
councils.

4  Inadequateducatiorand We havedecentralizedevenuecollectionto departments
awarenesso our tax with moreemphasi®n 6 key departmergnamely;Trade,
payersonthegeneral Health,Lands& physicalplanning,Publicservice
importanceof managemengenderandagriculture.
endeavoringo, notonly . e .
payingtaxes/leviesut The_rehasbgenongO|ngsensnuauprthroughlocal radio
alsomakingthe same stationsnoticesto thegenerapublicon needto paytaxes,
promptly. cashlesgpaymentmodesandpaymenideadlines.

5 Internetconnectivity ManagemenhasengagedafariconLimited to provide
challenges internetservicesn the countywhichis morereliable.

Therehasbeencontinuoudrainingof ourrevenue
collectorsthroughthe departmenbf ICT to ensure
improvedefficiency

7 EnforcemenChallenges Managemenis in consultationwith the departmentof

Legal servicesto work on the possibility of establishing
countycourtsto improve on compliancesincedefaulters
will bedealtwith effectivelywithout delay.

Mapping of all structuredrevenue sourcesis currently

ongoing. a1

Continuougotationof officersin revenuecollectionto ensure
thatofficersdo notoverstayin samecollectionpoints.

§

Inadequatédentificationof
revenuecollectors

Managemenhaschangeddentificationfor revenue
collectorsfrom the previousyellow overcoatgo current
redovercoats.

All revenuecollectorshaveidentificationTagsandare
requiredto be properlyidentified while on duty.

Cashhandling

Managemenis embracinghe cashlessevenuecollection
modesMpesaPaybill,(004646MpesaXpress,USSD8856#,
&Direct BankDeposits

Thiswill minimizetherisk associatedavith handlingcash

Source: County Treasury 2024




3.2EXPENDITURE ANALYSIS FOR FINANCIAL YEAR 2024/2025
3.2.1Expenditure Performance

Table 4: Departmental Expenditure Performancefor the period under review

. Performance .
Department | Details Budget2024/2025 (100%) Deviation
. Amount spend
otmages | 2311
December2024

County Recurrent 709,762,663 | 133,589,062 18.8 576,173,601
Assembly

Development | 186,000,000 |30,615,446 16.5 155,384,554

Sub-total 895,762,663 | 164,204,508 18.3 731,558,155
Executive Recurrent 497,833,891 | 150,657,087 30 347,176,804

Development |0 0 0 0

Sub-total 497,833,891 | 150,657,087 30 347,176,804
Finance
&Accounting | Recurrent 116,792,265 | 54,840,989 47.0 61,951,276
services

Development | 414,230,952 | 146,588,495 354 267,642,457

Sub-total 531,023,217 |201,429,484 37.9 329,593,733
Economic
planning,ICT | poirrent | 217,889,016 | 92,887,912 |43 125,001,104
& Resource
mobilization

82

Development | 33,546,994 0 0 33,546,994

Sub-total 251,436,010 |92,887,912 43 158,548,098
Agriculture
Crop Recurrent 66,606,333 27,660,062 41.5 38,946,271
Development

Development | 170,434,071 | 26,093,700 15.3 144,340,371

Sub-total 237,040,404 |53,753,762 22.7 183,286,642
Livestockand | Recurrent 100,644,517 | 37,456,482 37 63,188,035
Fisheries Development | 11,000,000 | 1,118,980 10.2 9,881,020
Services

Sub-total 111,644,517 |38,575,462 47.4 73,069,055




Environment,
natural

Recurrent 60,779,448 | 43,526,633 71.6 17,252,815
resourcesnd
mining
Development | 214,960,133 | 2,251,200 1.0 212,708,933
Sub-total 275,739,581 | 45,777,833 16.6 229,961,748
Educationand | Recurrent 492,947,178 | 185,967,479 38 306,979,699
Vocational | o olonment | 49,400,000 |0 0 49,400,000
Training
Sub-total 542,347,178 | 185,967,479 38 356,379,699
Medical Recurrent 697,426,355 | 353,885,400 50.7 343,540,955
Services
Development | 450,500,000 |0 0.0 450,500,000
Sub-total 1,147,926,355 | 353,885,400 794,040,955
Primary Recurrent | 1,224,548,663| 473,405,607  |38.7 751,143,056
HealthCare
Development | 34,600,000 |5,871,111 17.0 28,728,889
Sub-total 1,259,148,663 | 479,276,718 56 779,871,945
Lands
l';'r%‘;'”ga”d Recurrent | 80,745,805 | 37,061,222 46 43,684,583
development
Development | 134,000,000 | 4,975,000 4 129,025,000
Sub-total 214,745,805 | 42,036,222 50 172,709,583
Roads 83
Transportand | Recurrent 118,621,356 |49,136,792 41.4 69,484,564
PublicWorks
Development | 487,226,439 |242,035,691 49.7 245,190,748
Sub-total 605,847,795 |291,172,483 48.1 314,675,312
Trade,
Tourismand | o\ ent 71,908,147 | 21,391,595 29.7 50,516,552
Cooperative
development
Development | 15,800,000 0 0 15,800,000
Sub-total 87,708,147 |21,391,595 29.7 66,316,552
GenderYouth
andSocial Recurrent 67,675,668 25,634,006 38 42,041,662

services




Development | 12,500,000 0 0 12,500,000

Sub-total 80.175,668 25.634.006 38 54,541,662
Egg'r'gser‘"ce Recurent | 61,123,925 | 21,326,888 34.9 39,797,037

Development | 0 0 0 0

Sub-total 61,123,925 8,565,582 34.9 52,558,343
PublicService | Recurrent 448,310,145 184,086,228 41 264,223,917
Management | Development | 45,500,000 0 0 45,500,000

Sub-total 493,810,145 184,086,228 41 309,723,917
Nyamira Recurrent 91,876,030 | 25,088,562 27.3 66,787,468
Municipality

Development | 80,817,128 9,185,496 11.4 71,631,632

Sub-total 172,693,158 | 34,274,058 38.7 138,419,100
county Recurrent 25,148,539 | 1,075,150 4.3 24,073,389
attorney

Development | 4,987,040 0 0 4,987,040

Sub-total 30,135,579 1,075,150 4.3 29,060,429
Keroka Recurrent 15,612,809 | 297,800 1.9 15,315,009
municipality

Development | 163,123,322 | 74,000,000 45.4 89,123,322

Sub-total 178,736,131 74,297,800 47.3 104,438,331
Nyamira 84
Revenue Recurrent 7,722,500 0 0 7,722,500
Board

Development |0 0 0 0

Sub-total 7,722,500 0 0 7,722,500
Waterand Recurrent 48,297,623 |0 0 48,297,623
sanitation

Development | 45,000,000 0 0 45,000,000

Sub-total 93,297,623 0 0 93,297,623
Nyamira
Disability Recurrent 6,222,500 0 0 6,222,500
Board

Development | 0 0 0 0




Sub-total 6,222,500 0 0 6,222,500
Nyamira
Investment Recurrent 9,722,500 0 0 9,722,500
corporation

Development | 0 0 0 0

Sub-total 9,722,500 0 0 9,722,500
Nyamirawater
& sanitation | Recurrent 30,000,000 0 0 30,000,000
company

Development | 0 0 0 0

Sub-total 30,000,000 0 0 30,000,000
?gt:ﬁ‘;y Recurrent 5,259,217,875 | 1,918,974,956 | 36 3,340,242,919

Development | 2,283,248,133| 542,735,119 23.8 1,740,513,014

Totals 8,102,897,54 2,461,710,074 30.38 5,641,187,46]

3.3Budget Expenditure by Programmesand Sub-Programmes
Table 5: ShowsBudget Expenditure by Programmesand Sub-Programmes

Total Actua Total
Actual |
Sub Printe | Printe Actua Printe | Printe Actua
Vote | prog o Descriptio | d d | d d | Actua
Name | ram Pamg n Estim | Estim Expe [ actyal | EStiM 85tim Expe Expe ||
ates | ates E)tﬁin nditu Expen ates | ates nditu nditu Expe
re diture re re nditu
re
2023/ | 2023/ | 2023/2| 2023/ | 2023/2 | 2024/ | 2024/2 | 2024/ | 2024/ | 2024/
202 2024 |4 24 4 2025 | 025 25 25 2025
4
2nd
an .
quar
Devel Devel Develo quart er
Recur | opme | Recur Total | Recur er Total
opme pment Devel
rent nt rent rent Recur
nt opme
rent
nt
Count 4510| 1010| GeNE"A
y 0 1 gdmwstrat
Asse 5261| 5260 ionand
mbly support




Sevices | 5759 | 1684 | 154,33| 104,5 | 393,20 3230’2 126,00 ég%g 48,14 3245'3
20,4 |006 |1,110 |476 |10 6 |00 |57 10334 | "
38 56 22 36
Oversight
70891 7082) ang 23,20 | 11,330| 26,050 43,50 | o 3860 [, [38:60
5061| 5260 Manageme 6,50 ,350 35 6,030 1,162 1,162
nt services
0 5
Legislation
70901 7090 and 311,6 138,25 300,59 | 2828 70,60 70,60
0 2 | representat 662 |- 1272 83 82,59 |0 1161 0 1161
5261| 5260/ ion ; ' ; 7 ; '
services 85 3
SubToral | 7465 | 1684 |30391] 1045 | 869,01 Zggﬁ*g 126,00 S?Zé; 48,14 3238';1
784 |006 |2,732 |476 |22 a0 | 0000 |7 0,334 |
93 56 22 26
General
7010| 7010| administrat| 296 0 132,33 286,55 421,9 37,66
of 1ifionand |geo |- 0868 | 35 |32 |o 2,138 |0
5262| 5260 | support 1
services
37662
9 87 138
Policy
developme
n
7010| 7010
526% 526% tsﬁggort 63,49 | 8,022, | 62,351 | o 0 0 0
services 833 400 37
3 4
Communic 86
Execu( 7010( 7010( a
tive 0 7 0 0 0
5262| 5260| tion 9,950, | ) ) 8,305, 0 0
services 100 850
Executive
manageme
n
706(? 7062 20,00 |, 576,8
. 15,71 14,848 | 0,000 00 576,8
5262 | 5260] t services 6.50 - - - o1 0 00
3 6
487,8
394,8 140,35 379,76 * 38,23 37,66
Sub-Total 258" |- 3268 | 33 f3'89 0 8938 | © 2138
25 71




Finan
ce

general
& administrat
accou ion policy
nti and 60,32 B 19,963 B 60,013 | 84,04 0 19,01 0 19,01
se?vic planning | 2,93 282 .90 2,265 5,570 5,570
es services
5 2
Supply
7010| 7010[ chain
0 3 0
5263| 5260| manageme| 9,414, | _ 2,626, | 2,626, | 8,598, | 8,600, 50,00 0 50,00
nt 006 500 500 400 000 0 0
704(? 79491 accountin | 100,3 | 114,7 | 74,003 | 37,67 | 321,74 | 17,15 | 135,85 | 8 482, 3297'3 %ggg
5263| 5260 gservices | 19,6 99,3 ,188 1,18 5,8 0,000 | 3,006 | 454 9 3
88 93 4 82
70491 7091 udit 11,80 | 3,293, | 10,388 | 97,00 | , 0 o o
5263| 5260 services 0,70 500 ,18 0,000
0 6
SubTotal | 1818 | 1147 | 99,976 [ 40,49 | 188,90 3262’2 135,85 27,54 3297'3 }:16&;8
57,3 99,3 470 7,68 4,3 5 ! 3,006 | 8,024 9 ! 3 !
29 93 4 27
Econo General
mic administrat
7010 i onand
plamni| 0 support | 199 g 86,191 184,23 | 236.1 | 18,546| 91,10 91,10
n 5077 services 533 |- 397 - 6.8 89,01 | 994 2,712 2712
and , , . 6 ,
economic 87
g, planning | 93 30 0
resour
ce monitoring
mobil 7°2f and 538,8
iz evaluation 00 0
ation 5277 support 1,800, | 6,000, [ 660,80 _ 1,520, | 1,500, 0 538,8
and services 000 000 0 100 000 00
ICT
7025 e bilioatio | 4960 [ 14,00 | 6,255, | 48,003 (7,722, o 0 0 0
5077 n 0,00 0,00 232 ,96 500
0 0 9
705(? ot 1,246,
5277 6,960, | 13,00 | 2,448, | 3,000, | 5,877, | 5,200, | 13,000 1,246, 0 400
000 0,00 700 000 670 000 ,000 400




economic
planning, 19,40 | 2,000 1,000, | 16,232
budget 3 ll 3 ll 3 ll 0 O 0
5040 formulatio | 0:89 | 000 000 |,36
0 nand 0 0
5277 N
coordinatio
nsupport | 4 5
services
208,0
sub-total 277,7 | 35,00 | 95,556 | 4,000, | 255,96 13.35 31,546 92,88 0 92,88
14,2 0,00 ,129 000 0,9 2 ' ,994 7,912 7,912
87 0 34
Agric
ul
ture General 1496 | 68,603 143,67 | 97,12 36,72
’ 1010| 1010| administrat| 17,5 227 0,6 6,827 1,142
) 0 1]ionand 0 0
|-|V<k95t 5264| 5260] support
oc services
and 25 56 s
Fisher '
ies
General 27,35
1010| 1010| administrat 9,062
0 2 | ionand 0 57022 0
5264 5260| support ; ; ; } ) 64,60 '
services 6,333
Crop
manageme| 5898’64
n ' 195,4
102(? 1029 2,000, | 3, 97/ 3000 | 26,09 | 26,39
tandvalue | 18,14 | 348,5 | 5,899, | 107,5 52 000 ' 00 3,700 | 3,700
5264| 5260| aqdition | 2,00 |[625 |950 |[o00,0 1
0 86 0
Aquacultur 88 150,0
1030| 1030] e 1,000, 150,0 00
o 1 000 00
5264| 5260 developme| 3,500, | 3,000, | 1,076, | 1,242, | 5,234, 0 0
nt 000 000 900 000 180
. 6400
Livestock 60
1040 1040 1,000, | 6,000, | 240,0 | 400,0
0| __1[manageme 000 [000 |60 |00
5264| 5260 ntand 2,962, [ 500,0 | 797,10 117,2 | 2,914,
value 000 00 0 00 220
addition
Animal
health
10491 1042 gfjgzzst 3,800, | 11,00 | 561,20| 5000 | 12398 1,000, | 5,000, | 268,8 | 5689 | 8378
5264 5260 | inspection ' ' 000 000 80 80 60
support
services 0 0
167,2
Sub-Total 180,3 | 373,0 | 82,351 | 113,4 | 469,86 50.85 206,43 65,03 | 27,06 | 92,10
715 62,5 277 27,4 6,8 ’ 4,071 |9,144 | 2,680 | 1,824




25 86 30 8
1001 | General
0 administrat
i onand
1001 1526| support | 78,69 | 30,764| 78,288 | 45,27 30,96
%’5 0| services | 0,15 588 89 9,440 | 0 4,251 |0 20.96
&Policy 42’51
and 2 3 '
planning
1002
0 ener
1.00 sourcge)g& 11,750
E+ | 3526 natural 14,60 | 9,000, | 3,199, | 10,50 | 17,256 | 0 00'0 0 0 0
0 0,00 000 500 0,00 57 '
Water 09 sources
Envir 0 0 9
on
ment, 1003
minin 0
gand | 1.00 Rural
Natur E+ | 2526| water 3,500, | 57,10 | 995,60| 21,99 | 60,173 | 0 0 0 0 0
al 09 0| services 000 0,00 0 9,90 ,02
Resou
rces 0 0 5
1.00 1%04 Environme
e [t o |awelo fo o
09| 1526 4,000, | 499,50 3,999,
o[ Sources [ ooo 0 600
climate
‘r’n']fl‘ggt‘fon 13,65 | 2182 | 36,50 | 135,15 | 11,00 | 202,21 3,305, | 2,252, | 5,556,
and 0,00 10,1 0,00 7,0 0,000 | 0,133 | 500 200 700
adaptation 0 33 0 14
SubTotal | 1144 | 284,3 | 35,459 68,99 | 294,87 56,27 | 214,96 34,26 | 2,252, 36,52
40,1 |101 |[,188 |990 |51 9,440 | 0,133 | 9,751 | 200 0,951
52 33 0 11
General 89
administrat
i on&
501(? SOlf Planning | 378,0 | 144,41\ 377,55 3;51;1 0 0
5265 5260/ POliCY 75,1 1,036 6,8 g
185,9 185,9
Educa 41 41 67,47 67,47
ti on 9 9
and
Vocati ECDEand
onal CcccC
Traini developme
ng | 50D 5020/ n 4,500, | 39,400
of 1 000 | ,000 0
5266 5260| ¢ services 3,500, | 46,80 | 1,476, | 9,028, | 46,854 ! 342,2 3422
500 0,00 200 767 ,20 00 00
0 7
5030 5030| Vocational 13,00 | 10,000
0 1| developme 0.000 | 000 0
5266 5260 n ! ’




tand

142,2

3,500,

67,071

141,99

training 1 g45" [ooo |,200 | 6.3 0 0
services
45 12
Sub-Total 523,8 | 50,30 | 212,95| 9,028, | 566,40 2321’3 49,400 (:5866’:; 0 égeég
39,8 0,00 8,436 | 767 7,3 8 ' ,000 9 ' 9 '
86 0 60
Healt
h 6,691,
Servic 401(? 401f Preventive ééSO(Z) 34,600( 6,691, 0 949
e healthcare ' ,000 949
0000| 9999 0
S - - - - -
Policy 703,5
planning, 14,03
4010| 4010 general 1,630, 703,5 1
0 5 | administrat 557,0 | O 14,03 0
0000| 9999] ionand 18 1
support - - - - -
services
Health
administrat
ion and 0 0 ol o 0| 55910 0 0
policy
planning
Policy
planning,
4010| 4010| General 1,568, 649,62 1,560, | 522,7 163,6 163,6
0 1 | administrat| g46 } 8,638 332 76,35 | 0 30,16 | O 30,16
5267| 5260( i onand 5 9 9
support
services 620 607
40201 4020 Medical | 1634 | o122 | 40934/ 67,557 | 1050 | 450,50| 94,85 | 94.85
services 55,0 3,90 973 ,30 ' 0,000 | 8,208 8,208
5267 5260 0 90
0 1 9
Health
:rrféd“‘:ts 1000 | 715,00 100,00 | 1,500, | 3997 |, 3997
Technologi 00,0 0 0,0 000 00 00
es 0 0
preventive| 33,52 | 43,70 | 9,968, | 55,248 | 112 | 34,600| 27,28 | 5,871, 33,15
promotive 3,78 0,00 209 ,88 0 ,000 2,368 | 111 3,479
8 0 1

Sub-Total




1,867, 134,9 | 701,57| 1,784, | 22| 510,70 3903 | 5,871, 2002
125 [239 |[1,820 365 23 | 0000 fc> 15"
408 |1 ,292
General
administrat
1010| 1010 ionand [122,0 | 50,517 12124 7574 | o 3741 | o 37,41
0 1 | Policy 30,0 313 35 |5805 5,725 5,725
5268 5260 | planning !
support 43 11
services
Landsand
Lands 1058 105f B{;ﬁfﬁé 21,60 | 31,24 | 3,177, | 15.36 | 50,925 | 3,000, | 7,000, | 385,0 | 4,975, 4,975,
Housi | 5268 5260 surveying |00 [0.06 200 3,00 |,71 000 | 000 00 000 | 000
ng services 0 5 0 2
and
Urban
Devel Ir_na;r?ageme
) 1,000, | 10,000
oment ntand 0 0 0 0 0 000 | 000 |© 0 0
support
services
Housing
106(? 106{) g‘g\'lgﬁ)”pme 2,500, | 128,8 | 707,40| 32,95 | 140,88 | 1,000, | 117,00| 405,0 | - 405,0
5268 5260 nt 000 |[715 |o 1,15 |93 000 | 0,000 |00 00
49 0 6
SubTotal | 1461 | 160,1 | 54,401 48,31 | 313,05 80,74 | 134,00 38,20 | 4,975, 42,79
300 |116 |[,913 |45 |85 5,805 | 0,000 |5,725 | 000 |5,725
43 14 0 29
Roads
infras
tr
ucture Administra 91
and 201(? 2015? tionand
Public 5270| 5260 support
services
Work 1008 | 40,107 _ 100,49 | 95,52 | 3841 | 38,41
s 99,0 711 3,0 1,356 9,313 9,313
61 42
150,0
201(? 201(? Policyand 3000 | 1500 | 00
5270 5260 planning ) ) ) ) 00 00
Const
ructio
2020 2020) n of 189,6 | 1,043, | 15,54 | 212,77 | 4,800, | 463,02 2411 2411
0 2| roads [ 19,600,00 | 557 | 749 s> |53 000 | 6602 |©° 35,74 | 35,74
5270| 5260| and ' ' ' ' 1 1
bridg
es 0 63 2 45




2020

5270

2020

5260

Trans
port
&

Mech
anical

Servi
ces

5,000,
000

16,00
0,000

5,000,
000

999,0
00

999,0
00

publi
c

works
and

disast
er

mana
geme

2,500,000

1,117,
400

2,499,
100

2,000,
000

999,0
00

999,0
00

Sub-
Total

122,999,0

61

194,6
00,1

63

43,168
,860

15,54
5,52

315,77
04

87

118,6
21,35

468,02
6,602

40,56
7,313

2411
35,74

281,7
03,05

Trade
,Co

operat
ive
and
Touri
sm
Devel
o
pment

3010

5271

3010

5260

Gener
al
admi
nistra
tion
and
Polic
y and
plann
ing
servic
es

32,721,607

12,553
,372

32,196
,884

42,15
8,147

16,66
4,630

16,66
4,630

3020

5271

3020

5260
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3.4 Expenditure performance by Economicclassification
Table 6: Expenditure performance by Economicclassification

Printed Estimates | Actual expenditures | Variations %

2024/2025 (2nd quarter) Expenditure
Current Expenditure 5,259,217,871 1,785,163,809 3,474,054,073 34
Compensatioto
Employee 3,299,757,364 1,379,550,544 1,920,206,827 42
Useof Goodsand
Service 1,291,155,40¢ 254,692,465 1,036,462,94] 20
Socialbenefits 412,699,591 22,222,265 390,477,326 5
Current
Transfers/Grants 105,190,00(¢ 30,075,43( 75,114,570 29
OtherRecurrent 0 53,623,099 -53,623,099 0
Emergencyund 5,000,000 0 9%,000,000 0
CarandMortgage
Fund(assembly) 10,000,000 0 10,000,000 0
Traderevolvingloan
Fund 15,000,000 0 15,000,000 0
EducationFund 120,415,513 45,000,000 75,415,513 37
FIF 0 0 0 0
Otheroperating
expense$Bills) 0 0 0 0
Capital Expenditure 3,327,841,574 512,119,679 2,815,721,901 15.4
Acquisitionof Non-
FinancialAsset 2,283,248,13] 402,784,684 1,880,463,45] 17.6




CapitalGrantsand

othertransfers 644,593,441 76,251,200 568,342,241 11.8

Otherdevelopment 0 33,083,791 -33,083,791 0.0

Healthimprovement

Fund 400,000,000 -| 400,000,00( 0.0
6,289,775,974 26.8

Total Expenditure

8,587,059,44¢

2,297,283,471
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3.5Departmental Expenditure Performance

1) County Executive

a) Programsand Sub-Programs

Program

Budget2024.2025

Printed Estimates

Amount spentby 31t December202:

Recurrent | Development | Total Recurrent Development
Generaldministratiorandsupportservices| 421,932,711 0| 421,932,711 37,662,13¢
ExecutiveManagemen§ervices 20,000,000 0| 20,000,000 576,800 (
Total 441,932,711 0| 441,932,711 38,238,93¢ C
b)
b) Economicclassification
. s Amount spendby 31t |
Economicclassification Budget2024/2025 December 2024 Varl
Recurrent 441,932,711 150,657,087 403,6¢
Compensatiomo Employees 197,533,37§ 91,920,196 105,61
Socialcontributions 6,684,312 5,113,792 1,57
Otherrecurrent 237715021 53,623,099 184,091,922
Total 441,932,711 150,657,087 291,275,622
99
2) Department of Finance &Accounting services
a) Actual Expenditure in Programs and Subprograms
DETAILS BUDGET 2024/25 AMOUNT SI
DEVELOPMENT RECURRENT TOTAL DEVELOPMENT
EXPENDITURE EXPENDITURE EXPENDITURE
Administrationand Support 0 84,042,265 84,042,265 0
ServicesPolicy andPlanning
Accounting& FinancialServices 135,853,006 17,150,000 153,003,006 146,588,495




ggf\ﬁlc)gcshainManagemensupport 0 8.600,000 8.600,000 0
Audit ServicegAssurance 0 7,000,000 7,000,000 0
Total 135,853,006 116,792,265 252,645,271 146,588,495
b) Expenditure EconomicClassifications

DETAILS BUDGET 2024/2025 AMOUNT SPENT(BY 31S
RECURRENT 116,792,265 54,840,989
Compensatiomo Employees 66,692,265 33,313,975
Useof GoodsandServices 45,660,000 17,327,014
SocialSecurityBenefits 4,440,000 4,200,000
Acquisitionof Non-FinancialAssets 0 0
OtherGrantsandTransfers 0 0
Total CurrentExpenditure 116,792,265 54,840,989
DEVELOPMENT 414,230,952 146,588,495
Acquisitionof Non-FinancialAssets 414,230,952 146,588,495
Useof GoodsandServices 0 0
OtherExpenses 0 0
OtherGrantsand Transfers 0 0
Total DevelopmenExpenditure 0 0
Total Expenditure 1@31,023,217 201,429,484

3) Department of EconomicPlanning, ICT & Resourcemobilization
a) Programsand sub-programs
Budget2024/20245 Amount Spe
Program
Development Recurrent Total Development

gggﬁzizlt?gt?g)r:g;%%nuegsgrtservices 18,546,994 236,189,016 254,736,010 0




EconomicPlanningandBudgeting
Monitoring andEvaluation 0 1,500,000 1,500,000 0
InformationCommunicatiorand 13.000.000 5 200.000 18.200.000 0
Technology e e e
Total 31,546,994 242,889,016 274,436,010 0
b)
b) EconomicClassification
Economic Classification Budget2024/2025 gg‘:eugtass;g;gﬁs at 31 Variance
Current Expenditure 242,889,016 92,887,912 150,001,104
Compensatiomo Employees 149,990,616 70,156,062 79,834,554
Useof GoodsandServices 92,898,400 22,731,850 70,166,550
Recommendetlnds 0 0 0
OtherCurrentTransfers 0 0 0
Capital Expenditure 31,546,994 0 31,546,994
Acquisitionof Non-FinancialAssets 0 0 0
Developmenprojects 31,546,994 0 31,546,994
Total 274,436,010 92,887,912 181,548,098
c)

4) Department of Agriculture, Livestock and FisheriesDevelopment

Crop Development

a) Actual Expenditure in Programs and Subprograms 10

Summary of Programmes
Sub-
Programmes | Programmes Objectives Budget Estimate 2024/2025 Amou
Rec Grant Dev TOTAL Rec Grant

P1:General | SP1.1General| Improve
administration] Administration | customerservic
Policy andsupport edelivery
planningand | services
support
services 64,088,647 64,088,643 26,848,317 0




SP1.2
Policy Planning
517,690 - - 517,690 511,745 0
Subtotal
64,606,335 0 0| 64,606,339 27,360,062 0
P2: Crops Crop Improvethe
Management | Development |food security
and Services statusby 10%
Development andcontribute
to povery
reduction
among20,000
farmersin the
county 2,000,000 162,434,071 33,000,000 195,434,071 300,000 0
Subtotal -| 162,434,071 33,000,00( 195,434,071 300,000 -
TOTALS 64,606,334 162,434,071 33,000,00(] 260,040,404 27,660,062 0
b) Amount allocatedand the actual expenditurein economicclassification
Economic Classification Budget Estimate Amount Spentby 31stDec2024
2024/2025
As Current Expenditure 66,606,337 27,66
Compensatioto Employees 55,018,844 23,88
Use of GoodsandServices 10 3,920,000 77
SocialBenefits 7,087,489 3,00
OtherRecurrent 580,000
Capital Expenditure 195,434,071 26,09
Acquisitionof Non-FinancialAssets 0
CapitalGrantsandothertransfers 162,434,077
OtherDevelopment 33,000,000 26,09
Total Expenditure 262,040,404 53,75




. Livestock and FisheriesServices

Actual Expenditure in Programs and Subprograms

b)

Programmes Sub-Programmes Objectives Budget estimate2024/2025 Amount Spe
REC DEV Total Rec
Zczjlrr;i(riii?r?art?(l)n Polic Spl.1 Improve
. ' Y General Administration CustomerService 97,126,827 - 97,126,827 36,721,142
PlanningAnd . :
: And SupportServices Delivery
SupportServices
Sp1.2Policy Planning - 517,690 226400
97,644,517 97,644,517 36,947,542
Increase
. : Fish FarmingAnd
P 3 :Fisheries .
Developmenand | SP 3-1aquaculture Consumptiomnd 1,000,004 1,000,000 0
) ; Development Making It An
PromotionServices . .
EconomicEnterprise
In The County
1,000,000 0 1,000,000 0
Improve Livestock
P4 :Livestock Sp ProductivityBy 30%
PromotionAnd 4.1:Livestock Managemen And EnsureSafe 1,000,000 6000000 7,000,000 240,060
Development t And Value Addition Animal Products~or
Human Consumptior
1,000,000 6,000,000 7,000,000 240,060
P5: Animal Health | Sp5.1: Animal Health
Diseasesnd Meat | Diseasesind Meat 1,000,00d 5,000,000 6,000,000 268880
InspectionSupport InspectionSupport 10
Services Services
sub total 1,000,000 5,000,000 6,000,000 268,880
Totals 100,644,511 11,000,00( 111,644,517 37,456,482
b) Amount allocatedand the actual expenditure in economicclassification
. S . Amount Spent
Economic Classification Budget Estimates DEC 2024
2024/2025
Current Expenditure 100,644,517 37,456,482




Compensationto Employees 86,125,831 36,485,436
Useof Goodsand Services 3,855,000 971,046
Social Benefits 10,018,686 0

Other Recurrent 645,000 0

Capital Expenditure 11,000,000 1,118,980
Acquisition of Non-Financial Assets 7,050,000 0

Capital Grants and other transfers 0 0

Other Development 3,950,000 1,118,980
Total Expenditure 111,644,517 38,575,462

c)

6) Department of Environment, Water, Energy, Mining, Climate changeand Natural Resources

a) Actual Expenditure in Programs and Subprograms

Program Sub Program Budget2024/2025 Amount spentby 315 December,2024
Developm| Recurren Developm
Program Sub Program ent t Total ent| Recurrent Total
Kshs Kshs Kshs Kshs Kshs
General Administration, Policy
Planning and Support Services
Environmen
tand General 10
Natural Administrationand 34,229,44
Resources | SupportServices 0|0 34,229,440 0] 26,287,011| 26,287,011
11,050,00
Policy andPlanning 0 11,050,000 0| 4,677,240 | 4,677,240
Sanitation | General
and Administrationand 35,797,62
Irrigation SupportServices 3 35,797,623 0| 8,378,820 | 8,378,820
Policy andPlanning 2,500,000 2,500,000 282,000 282,000
Water supply Management and
services
Sanitation 9,000,000 0 0 0




Irrigation 1,000,000 0 0 0
30,000,00
NYAWASCO 0 0 30,000,004 0| 7,974,500 7,974,500
Environmental protection and
ManagementServices
PollutionandWaste
Management 1,000,000 1,000,000 0|0 0
Agro forestry 202,210,171 11,000,00
Promotion 33 0| 212,210,133 2,252,200 3,305,500 5,556,700
Energy and Mineral Resourceg
services
OtherEnergysources| 11,750,00 0
promotionservices 0 0 11,750,00( 0
Grand Total

10



b) Amount allocatedand the actual expenditure in economicclassification

Economic Classification PRINTED ESTIMATES EXPENDITURE TO 3157 | Vai
202412025 DEC 2024

RECURRENT

Compensationf Employees 70,027,063 34,665,831

Useof goodsandServices 58,050,008 4,959,240

Grant 11,000,00€ 3,901,562

SubTotal 139,077,071 39,625,071

DEVELOPMENT

Acquisitionof Assets 57,750,000

Transferdrom OtherGovernmentJnits (bothRec” Dev) 213,210,133 2,251,200

SubTotal 270,960,134 2,251,200

GRAND TOTAL 399,037,204 6,152,762

7) Department of Education and Vocational Training

Programs and sub-programs

Budget Estimate 2024/2025

Amount spentasat

Program Development| Recurrent Total Development | Rec!

Gen_eraladmlnlstratlonpollcy planning& support 0 475,447 178 475447178 0 185,

services

ECDEManagemenandInfrastructureSupportservices | 39,400,000 | 4,500,000 | 43,900,000 0 34

VocationalTrainingandSupportservices 10,000,000 | 13,000,000| 23,000,000 0

Total 57,400,000 | 492,947,178 542,347,178 0 186,
EconomicClassification

Budget Estimate Amount Spent(As at 31%
Economic Classification 2024/2025 10 | December2024) Variance Perf
Current Expenditure 492,947,178 185,967,479 306,979,699 38




Compensatiomo
Employees 286,925,949 139,661,087 147,264,862 49
Useof GoodsandServices | 85,605,716 1,084,300 84,521,416 1
OtherGrants/ Benefits 120,415,513 45,000,000 75,415,513 37
Capital Expenditure 49,400,000 0 49,400,000 0
Developmenprojects 49,400,000 0 49,400,000 0
Total 542,347,178 185,967,479 356,379,699 34
8) Department of gender,sports and culture
Programs and sub-programs
Program Budget2024/2025 Actual expenditure (315t Decembe
Recurrent Development | Total Recurrent Development Total
General
administrationand| 49,675,668 0 49,675,668 22,249,006 0 22,249,006
supportservices
Culwre and sociall 5 555 099 |0 3,000,000 1,093200 |0 1,093,200
services
Youths affairs
development and
promotion support 1,000,000 0 1,000,000 406,800 0 406,800
services
Sports
development and| 14,000,000 12,500,000 26,500,000 1,885,000 0 1,885,000
promotion
Total 67,675,668 12,500,000 80,175,668 25,634,006 0 25,634,006
Economic Classification
st
EconomicClassification Budget2024/2025 Amount Spent(As at 3T Variance Perfort
December,2024)
Current Expenditure 67,675,668 25,634,006 42,041,662
Compensatiomo Employees 47,175,667 21,912,206 25,263,461
Useof GoodsandServices 20,500,001 3,721,800 16,778,201
OtherCurrentTransfers 0 0 0
Capital Expenditure 12,500,000 0 12,500,000
Acquisitionof Non-Financial
Aesets 12,500,36b 0 12,500,000
Total 80,175,668 25,634,006 54,541,662




9) Department of Trade, Industry, Tourism and Co-Operative Development

a) programs and sub-programs

t
Program Budget2024/2025 Amount spent(asat 315 December
Development| Recurrent Total Development | Recurrent To
Generaladmlnlstratlonpollcy planningand 0 42,158,147| 42,158,147 0 16,664,630 | 16.6¢
supportservices
Industrialization 0 5,000,000 | 5,000,000 0 2,059,058 | 2,059
Trade&CooperativeDevelopment 15,800,000 | 19,000,000 34,800,000 0 2,397,025 | 2,39
Tourism 3,000,000 | 2,000,000 | 5,000,000 0 340,800 340
Amount allocatedand the actual expenditure in economicclassification
. I Amount spent(As per 315 .
Economic Classification Budget 2024/2025 December2024) Variance
RECURRENT 71,908,174 21,391,595 50,516,579
Compensationof Employees 40,158,147 15,961,830 24,196,317
Useof goodsand Services 31,750,027 5,429,765 26,320,262
DEVELOPMENT 15,800,000 0 15,800,000
Acquisition of Non-Financial Assets 15,800,000 0 15,800,000
TOTAL 90,708,174 21,391,595 66,316,579

10) Department of Public ServiceManagement

a) Programs and sub-programs

Sub-program Printed estimates24/25 Amount spent(by 31stDecember

Development | Recurrent | Total Development | Recurrent | Total
Seercii?:dmi”isnaﬂom”dS”pport 0 276,110,145 276,110,145 0 98,883,126/ 98,8¢
Policy developmentsindplanning. 0 200,000 200,000 0 48952 48,
Field coordinationrandadministration 1On 0 0 0 0 (
humanresourcenanagement . 500,000 500,000 0 220,000 220
HumanResourcalevelopment 5,000,000 | 160,000,000 165,000,000 0 80,000,000 80,0¢




SpecialProgramme 37,500,000 | 8,500,000 | 46,000,000 0 4,249,050 | 4,24

Corp_oratecommumca‘uor&Support -1 1,000,000 | 1,000,000 0 188,000 188

Services

Public ParticipationandCivic Education

&SupportServices - | 1,000,000 | 1,000,000 0 309,100 309

SecurityEnforcementindCompliance

SupportServices 3,000,000 1,000,000 | 4,000,000 0 188,000 188
b) Amount allocatedand the actual expenditurein economicclassification

Economic Classification Budget2024/2025 Amount spent(by 31st Variance Perfc

December2024)

RECURRENT 448,310,145 184,086,22§ 264,223,917

Compensationof Employees 275,810,145 98,782,078 177,028,067

Useof goodsand Services 172,500,00( 85,304,150 87,195,85(

DEVELOPMENT 45,500,000 0 45,500,000

Acquisition of Non-Financial Assets 45,500,000 0 45,500,00C

TOTAL 493,810,145 184,086,22¢ 309,723,917

11) Department of Lands Housing Physical Planning and Urban Development

a) Programme expenditure performance

Program Sub-program Budget2024/2025 Amount Spent(by 315
Development Recurrent Total Development Recurrer
General
- .| General
administratio - .
. administration,
n, poll_cy policy planning - 75,745,805 -
planningand 75,745,805 T 37,415,7
andsupport
support X
, services
services
Physical
planningand
survey 7,000,000 3,000,000 10,000,000 4,975,000 385,00(
servicesand
Housingand .
Housingandurban
urban development 117,000,009 4 440,000 118,00,000 " | 405,00
development
Land Land
management managememnd 10,000,000 1,000,000 11,000,000 -
supportservices
TOTAL 134,000,000 80,745,805 214,745,805 4,975,000 38,205
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b) Economic Classification

Economic Classification Budget2024/2025| Amount Spent(by31% December2024) | Variance performe
Recurrent Expenditure 80,745,805 37,061,222 43,684,583 | 46%
Compensatiomo Employees 62,708,073 31,352,325 31,355,748 | 50%
Socialbenefits 11,537,732 5,593,326 5,944,406 |48%
Useof GoodsandServices 6,500,000 115,571 6,384,429 | 2%
DevelopmentExpenditure 134,000,000 4,975,000 129,025,000| 4%
Acquisitionof Non-FinancialAssets | 134,000,000 4,975,000 129,025,000( 4%
Grantsandothertransfers - - -
Total Expenditure 214,745,805 42,036,222 172,709,583 20%
12) Department of Transport, Roads,Public Works and Disaster Management
a) Actual Expenditure in Programs and Subprograms
DEVELOP | RECURRE DEVELOPM | RECURRE
MENT NT ENT NT
EXPENDIT | EXPENDIT TOTAL EXPENDITU | EXPENDIT TOTAL
DETAILS URE URE RE URE
Adm|n|strat|c_mand 0 95.521,356 95,521,3 0 38,419,313 38,419,3
SupportServices 56 13
Policyand
Planning 0 300,000 | 300,000 0 150000 150,000
Constructiorof 467,826, 241,135,
Roadsg Bridges 463,026,602| 4,800,000 602 241,135,741 0 741
PublicWorksand
Disaster 0 2,000,000 | 2:000:00 0 999,000 | 999,000
Management 0
SupportServices
Transpori&
Mechanical 5,000,000 | 16,000,000 21’880’0 899,950 9,568,479 10’;968’4
Services
586,647, 291,172,
Total 468,026,602| 118,621,356 958 242,035,691 | 49,136,792 483
b) Actual Expenditure in EconomicClassifications
DETAILS BUDGET 2024/2025 AMOUNT SPENT31STDEC 2024 | VARIAN
RECCURENT 118,626,356 49,136,792
Compensatiomo Employees 90,006,209 38,044,074




Useof GoodsandServices 24,305,000 6,777,571
SocialSecurityBenefits 4,315,147 4,315,147
Acquisitionof Norn-FinancialAssets 0 0
OtherGrantsandTransfers 0 0

Total CurrentExpenditure 118,626,356 49,136,792
DEVELOPMENT 468,026,602 242,035,691
Acquisitionof Non-FinancialAssets 353,517,865 242,035,691
Useof GoodsandServices 0 0
OtherGrantsandTransfers 114,508,737 0

Total DevelopmenExpenditure 468,026,602 242,035,691
TOTAL EXPENDITURE 586,652,958 291,172,483

13) Department of Medical Services

a) Departmental expenditure allocation and achievementsn Programs and sub-programs

Budget Estimate 2024/2025

Amount Spentasat

Program
Development| Recurrent Total Development| Rec
Policyplanning,Generala_dministratiorandsupport 0 522,776,358 522,776.355 0 257
services
Medical Services 450,500,000| 168,650,000 619,650,000 0 94,8
HealthProductsaandTechnologies 0 6,000,000 6,000,000 0 1,2
Totals 450,500,000 | 687,776,355 1,147,926,355 0 353,
b) Departmental expenditure allocation in Economic Classification
Economic Classification Budget Estimates2024/2025| Amount Spentasat 315 December2024| Variance
Current Expenditure 697,426,355 353,885,400 343,540,C
Compensatioto Employees 520,836,355 257,345,892 263,490,4
Useof GoodsandServices 176,590,000 96,539,508 80,050, 4¢
OthercapitalTransferdGrants 0 0 0
Capital Expenditure 450,500,000 0 450,500,
OtherCapitalGrantsandTrans 0 0 0
Funds 400,000,000 0 400,000,0
Conditionalgrants(unspenbalances) 0 0 0
Acquisitionof Non-FinancialAssets llO 0 0
Developmenprojects 50,500,000 0 50,500, 0(




Total

1,147,926,355

1,147,926,

14) Department of Primary Health Care

Departmental expenditure allocation and achievementsn Programs and sub-programs

Program Budget2024/2025 Amount Spentasat
Development| Recurrent Total Development| Rec
SP:rl\ilci:é/epslanning,Generatadministratiorzamdsupport 0 1,107,780.663 1,107,780,663 0 445,
Preventivehealthcareservices 34,600,000 | 115,268,000 | 149,868,000 5,871,111 | 27,2
Healthadministratiorandpolicy planning 0 1,500,000 1,500,000 0 39
Total 34,600,000 | 1,224,548,663 1,259,148,663 5,871,111 | 473,
Departmental expenditure allocation and achievementdn Economic Classification
EconomicClassification Budget Estimates2024/2025| Amount SpentAs At 315t December2024 | Variance
Current Expenditure 1,224,548,663 473,405,607 751,143,0
Compensatiomo Employees 1,106,280,663 445,723,539 660,557,1
Useof GoodsandServices 6,500,000 1,508,200 4,991,80
CurrentTransfers/Grants 59,190,000 26,173,868 33,016, 1
OtherRecurrent 52,578,000 0 52,578,0(
Capital Expenditure 34,600,000 5,871,111 28,728,8t
Acquisitionof Non-FinancialAssets 0 0 0
Developmenprojects 34,600,000 5,871,111 28,728,8t
Total 1,259,148,663 479,276,718 779,871,9

16) Department of Nyamira Municipality

a) Programme expenditure performance

Program Sub-program | Budget 2024/2025 Amount Spent(by 315 Pec 2024
Development | Recurrent Total Development | Recurrent | Total
General
administration | General i 51,434,230 | 51,434,230 . 22,823,762| 22,82
policy and| administration
planning
finance  and i 2,441,800 | 2,441,800 . 764,800 | 764
planning 11
Environmental | Environmental) 41 550000 | 1,500,000 | 12,500,000 - -
services services




Municipal
Infrastructure
ﬁ‘/l”d Disaster| Transport and| 75 g17 158 | 36,500,000 | 178,693,158 | 9,185,496 | 1,500,000 | 10,68
anagement | infrastructure
support
services
TOTAL 80,817,128 91,876,030 172,693,158 9,185,496 | 25,088,562| 34,27
b) Economic Classification
Economic Classification Budget2024/2025| Amount Spent(by 31 December2024 | Variance Performa
Recurrent 91,876,030 25,088,562 66,787,468 | 27%
Compensatiomo employees 50,376,030 20,763,262 29,612,768 | 41%
Useof Goods 6,500,000 4,325,300 2,174,700 |[67%
Grantsandothertransfer 35,000,000 - 35,000,000 | -
Development 80,817,128 9,185,496 71,631,632 [11%
Grantsandothertransfer 19,817,128 - 19,817,128 | -
Acquisitionof Non-Financialassets| 67,000,000 9,185,496 57,814,504 | 15%
TOTAL 172,693,158 34,274,058 138,419,100] 20%

16) Department of County Public ServiceBoard

a) Programme expenditure performance

Program Budget2024.2025
Amount spentby 318 Performa
Budget 2024/2025 December2024 nce
Recurre | Developm Recurrent Development
nt ent
Gengraladm|nlstratlorandsupport 58,113,9 0| 19,581,088 ol 33.7%
services 82
Policy developmenandplanning | 2°"*>0 0| 1,350,900 0| 52.5%
Legalethicsandcompliance 428,500 0 394,900 0 92%
Totals 61’112’29 0| 21,326,888 0| 34.9% —‘

b) Economicclassification
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st
Economicclassification Budget2024/2025 Amount spentby 31 Variance | Performance
December2024
Recurrent 61,113,987 21,326,88¢ 39,787,094
Compensationf employees 47,312,111 19,581,08¢ 27,731,023
Goodsandservices 9,929,900 1,745,800 8,184,100
Socialbenefits 3,390,544 0 3,390,544
Otherrecurrent 481,427 0 481,427
Total 61,113,982 21,326,888 39,787,094
17) Keroka Municipality Board
a) Programme expenditure performance
Program Sub-program | Budget2024/2025 Amount Spent(by 315t December
Development | Recurrent Total Development | Recurrent | Total
General
administration | General
policy and| administration 15,162,809 15,162,809 - 163,000 163
planning
finance and
planning 50,000/ 54 900 i 34,800 | 34,
Environmental| Environmental 200.000
services services 5,000,000 ' 5,200,000 - 100,000
Municipal
Infrastructure
and Disaster] Transport and
Management | infrastructure 158,123,322 200,000 158,323,322 74,000,000
support
services
TOTAL 163,123,322 15,612,809 178,736,131 74.000.000 | 297.800 | 74,2¢
b) Economic Classification
. T Amount  Spent (by 31% .
EconomicClassification | Budget2024/2025 11 December2024 Variance Perfo
Recurrent 15,612,809 297,800 15,315,009 2%




Compensatioto 15,112,809 : 15,112,809 0%
employees
Useof Goods 500,000 297,800 202,200 60%
Grantsandothertransfer | - - 0%
Development 163,123,322 74,000,000 89,123,322 45%
Grantsandothertransfer 150,123,322 74,000,000 76,123,322 49%
Acquisition of Nor- 13,000,000 - 13,000,000 0%
Financialassets
TOTAL 178,736,131 74,297,800 104,438,331 42%
18) Nyamira Investment Corporation
a) Programme expenditure performance
Program Sub-program Budget2024/2025 Amount Spent(by 315t December20.
Development Recurrent Total Development Recurrent Tote
General Administration,
administration | policy planning g
. 0 0 0 C
policy and| and support
planning services 9,722,500 9,722,500
b) Economic Classification
st
EconomicClassification Budget 2024/2025 Amount Spent (by 31 Variance
December2024
Recurrent 9,722,500 019,722,500
Compensatioto employees | 2,722,500 015,112,809
Useof Goods 7,000,000 0] 500,000
Development 0 0]0
TOTAL 9,722,500 019,722,500
20) County Attorney

a) Programme expenditure performance

Budget2024.2025

Amount spentby 315 Decembe
Ptibted Estimates




Recurrent | Development | Total Recurrent | Development | Tot
Generaldministratiorandsupportservices 22,436,539 0| 22,436,539 573750 of 5
legal Governancel.egaltraining, Integrity 2712,000 4,987,040 7,699,040 501400 o| 5
Affairs ManagemenandSupportservice
30,135,579 10
Total 25,148,539 4,987,040 1075150 0
b) Economic Classification
Economicclassification Budget Estimates 2024/2025 Amount spentby 315 December2024 Vari
Recurrent 25,148,539 1075150, 24,07
Compensatioto Employees 20,648,539 0| 20,64
Useof goodsandServices 4,500,000 1,075,150 3,42
Otherrecurrent 0 0
Development 4,987,040 0 4,98
Acquisitionof nonfinancialassets 4,987,040 0 4,98
Total 30,135,579 1075150, 29,06
21) Nyamira RevenueBoard
a) Programme expenditure performance
Amount Spent(As at 31
Budget2024/20245 December,2024)
Program
Developm | Recurre | Total | Developmen Total
Recurrent
ent nt t
Generabdministratiorand
Supportservices 3,622,5
01362250 00 010 0
0
Resourced/obilization 0 4,100,091 4,100,0 0|0 0
0 00
7,722,500 7,722,5
Total 0 0 00 0 0 0
EconomicClassification
st
Economic Classification Budget2024/2024 Amount Spent(As at 31 Variance Perforr
December,2024)
Current Expenditure 7,722,500 0 7,722,500




Compensatiomo Employees 2,000,000 0 2,000,000
Useof GoodsandServices 5,000,000 0 5,000,000
Socialbenefits 722,500 0 722,500
Capital Expenditure 0 0 0
ﬁgggtizition of Non-Financial 0 0 0
Developmenprojects 0 0 0
Total 7,722,500 0 7,722,500
22) Nyamira Disability Board
a) Programme expenditure performance
Program Budget2024/2025 Actual expenditure (31 Dece
Recurrent | Development | Total Recurrent | Development | Total | F
Generabdministratiorandsupportservices | 4,722,500 | 0 4,722,500| 0 0 0 (
Policy andplanningservices 1,500,000 |0 1,500,000/ 0 0 0 (
Total 6,222,500 |0 6,222,500 0 0 0
b) Economic Classification
EconomicClassification Budget2024/2025 | Amount Spent(As at 315 December,2024) Variance
Current Expenditure 6,222,500 0 6,222,50(
Compensatiomo Employees 2,000,000 0 2,000,00¢
Socialbenefit 722,500 0 722,500
Useof GoodsandServices 3,500,000 0 3,500,00(
OtherCurrentTransfers 0 0 0
Capital Expenditure 0 0 0
Acquisitionof Non-FinancialAssets 0 0 0
Total 6,222,500 0 6,222,50(
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CHAPTER FOUR

COUNTY MAJOR ACHIEVEMENTS AT AGLANCE 2024/2025

4.0INTRODUCTIONS

This chapterexplainin detailssummaryof the departmentaachievementsat a glancesupported

by pictorial evidencesn the periodunderreview.

4.1COUNTY ASSEMBLY

4.2COUNTY EXECUTIVE (GOVERNORS OFFICE)

= =/ 4 A -4 A -

Paymenbf utilities andbills

Provisionof trainingto staff members

Maintenancef office inventoriesandasset

Policy planningandgovernancef the entireExecutiveArm
CoordinatedAdvisory andCommunicatiorservices
Facilitatedtrainingandconferencattendancef ECM membersandseniorstaff

Rolled out communicatiorandinformationservicesn the county

4.3 DEPATMENT OF FINANCE, ICT AND ECONOMIC PLANNING (FINANCE $
ACCOUNTING SERVICES)

P.1Accounting & Financial Services:

il

Enhanced Financial Reporting:
Implementedadvancedinancial reportingsystemsresultingin moreaccurateandtimely
financial statementsAchieved consistentcompliancewith all financial regulationsand

standardsensuringransparencyandreliability.

Effective Budget Management:
Developedcomprehensivdudgetingtools that improvedresourceallocationefficiency.
Successfullymanagedannualbudgets keepingexpenditurevarianceto a minimum and

ensuringalignmentwith organizationagoals.
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T Streamlined Processes:
Automatedroutineaccountingasks,significantly reducingmanualerrorsand processing
time. Improvedthe speedand accuracyof financial transactionghroughthe adoptionof

newaccountingsoftware enhancingverall operationakfficiency.
P.2 Supply Chain ManagementSupport Services:

T Optimized Procurement:
Establishedstrategic partnershipswith key suppliers, resulting in cost savings and
enhancedsupply chain reliability. Implementede-procurementsystemsthat reduced
procurement cycle times and improved transparency, promoting fairness and

accountability.

T Efficient Inventory Management:
Introducedadvancednventorymanagemensystemswhich significantly reducedexcess
inventory and minimized stockouts.Improved inventory turnover rates through better
demandforecastingand stock control practices,ensuringthat resourcesvere optimally

utilized.

T Enhanced Logistics:
Streamlined logistics operations, resulting in faster delivery times and reduced
transportatiorcosts.Implementeda centralizedogisticstrackingsystem providing reat
time visibility into supply chain activities, improving operational coordination and

responséimes.
P.3 Audit Services/ Assurance:

1 Strengthened Internal Controls:
Conducteccomprehensiventernalauditsthatidentified andmitigatedkey risks, ensuring
that the departmentadheredto financial regulationsand best practices.Developedand
implementedrobust internal control frameworks, boosting operationalefficiency and

compliance.

1 Improved Financial Accuracy:
Provided assuranceon the accuracy and integrity of financial statements,which

significantly increased stakeholderconfidence. Identified and corrected significant
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discrepanciesn financial reporting, enhancingthe overall trustworthinessof financial

records.

1 Enhanced Risk Management:
Developedand implementeda proactiverisk managemenstrategythat identified and
addressegotentialrisksin advanceProvidedvaluableinsightsandrecommendationthat

improvedoverallrisk managemerpracticesensuringfinancialandoperationaktability.

44 DEPARTMENT OF AGRICULTURE, LIVESTOCK AND FISHERIES
DEVELOPMENT (CROP DEVELOPMENT)

1 Crop development
a) In collaboratiorwith the stakeholdershe departmenhavebeenableto achieve:
1 Trainingof 2 officerson Bio circulareconomy

1 OrganizeamajorexhibitionatkemerawhereotherAgriculture Stakeholderseviceproviders

exhibitedtheir productsandservicesandover800farmersattendedacrosshe county
1 Mobilization of farmersto undertakgpyrethrumfarmingin BorabuSubcounty
1 YARA E. A heldtwo field daysaatBosamarovardandBogichoraward
1 Practicalaction trainingof youthsin smartagricultureacrosghe county
1 Trainingof coffeefarmersandsocietyleadership

1 TheDepartmenbf Agricultureformedvariouspartnershipsvith key stakeholderso achieve
its objectives Amongthesewasa collaborationwith the National Museumsof Kenya aimed
at promoting the commercializationof African Indigenous Vegetables(AIVs) within the

county.

1 As partof thisinitiative, the departmentdentified andtrainedcommunitygroupsto prepare
them for the distribution of certified AIV seeds.A total of 58 groupsand 2,000 farmers
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receiveda variety of seedsand successfullyymplementedthe plannedactivities underthe
supervisionof ward extensionofficers. The project has now reachedits third cycle, with

significantprogressaandnotablesuccessesecorded.

TheCircularEconomyprojectin the CountyAggregatiorandindustrialParkNyamiraCounty
successfullyregistered 1034 target beneficiariesfrom the five wards (Nyamira North
subcounty,Ekerenyoand Magwagwa,Nyamira South sub-county: Nyamaiya,and Manga
subcountyMangaandKemera)

In collaborationwith FAO and Hand in Hand organizeda oneweek training for county
resourcepersony CRPs);equippingthemwith relevantknowledgeandskills for subsequent
mobilization and training of targetbeneficiaries FAO, Hand in Hand EasternAfrica and
NyamiraCountytechncal stafffrom the TradeandIndustriesDepartmentndthe Department

of Agriculturetook partin aoneweekworkshopto tailor CERA manualto local needs.

Over 1000 farmershavereceivedtraining throughthe FAO and Handin Hand EastAfrica
projectandthe projectis still up andrunning.Beinga pilot project,the projectis supposedo
endatJuly, 2025.

TheUnitedNationsFoodSystemYouth LeadershigProgramAlumni-Kenya,in collaboration
with the Alliance for a Green Revolutionin Africa (AGRA), organzed a sensitization
workshopfor officersfrom the Departmentf Agriculture. Theevent,heldatKisii University
on World Soil Day, revolved around the theme: Caring for Our Soils by Monitoring,
Measuring,and Managing.

Among the participantswere key departmentalrepresentativesncluding the Head of Soill
Conservatiorand Managementalongsideotherofficers. The workshopaimedto build their
capacityon strategiedor creatinghealthierandmoreresilientsoils, emphasizinghe critical

role of soil healthin combatingglobalhungerandmalnutrition.

Throughthis training, the officers gainedvaluableinsightsinto sustainablesoil management
practices,equipping them with the knowledgeto implement effective measuredor soil
conservationand restoratbn. These efforts are vital for ensuringlongterm agricultural

productivityandaddressindgood insecuritychallengesothlocally andglobally.
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The workshopincluded90 farmersand 20 county governmenbfficials representingarious
sub-countiesnamelyBorabu,Manga,NyamiraNorth, andNyamiraSouth.Officials from the
Agriculture andFoodAuthority who includedWycliff Wamuye,Alex, andLal, who brought
their expertiseto the discussionand engagementduring the workshop. Farmerswere
encouragedo embiacethe productionof nutsand oils within the countyandto take on the
role of lead farmers.They were urgedto capitalize on the ongoing sunflower promotion

programfacilitatedby the AgricultureandFoodAuthority (AFA).

The TAAT projectprovidedcapady-building sessiondor all 20 ward officers, sub-county
headsand countytechnicalstaff to raiseawarenessboutHigh Iron Beansand boosttheir
tradablevolumeswithin thecounty.Followingthetraining,thewardextensiorofficerstrained
farmerswithin their respectivgurisdictions.This effort is ongoingacrossvariouswardsin the
county,andsofar, over800farmershavebeeninformedaboutHigh Iron Beans.

Farmerdn BorabuSub Countyarereceivingtrainingon the mostsuitablemaizevarietiesfor
optimal production.Theyarealsobenefitingfrom subsidizednputsprovidedby the National
CerealsandProduceBoard,wherea 2 kg packetof maizeis availableat a subsidizedorice of
KES500.Sofar, over500farmershavetakenadvantag®f thesenputs,andmaizeproduction

in thesub-countyis expectedo increasesignificantly.

Solidaridadis significantly contributingto the coffee sectorin Nyamira Countythroughits
collaborationand initiatives aimedat improving sustainability,productivity, and livelihoods
for smallholderfarmers.Underits Pathwaysto Prosperity(P2P) CoffeeProject asevenryear
initiative, Solidaridadis working to supportover 5,000 farmersin Nyamira. The project
focuseson enhancingsustainablecoffee production,increasingincomes,fostering climate
resilienceandcreatingnclusivesupplychainswith a particularemphasi®nengagingvomen
and youth. Over 1,000 farmershave benefitedfrom thesetrainings and the projectis still

ongoing.

In collaboration with Kentega Pyrethrum 500 Farmersin Borabu SubCounty have
successfullyevivedtheproductionof pyrethrum.This partnershifhasenabledhemto educate
andtrain local farmerson theimportanceof revitalizingthe pyrethrumindustryin the county.

Througha series of awarenesandtrainingsessions500farmershavegainedinsightsinto the
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benefitsof reintroducingpyrethrumcultivation,which hasthe potentialto improvelivelihoods

andcontributeto theagriculturaleconomy.

1 Thesubcountyheadsandward officers acrossthe county's20 wardshavebeenorganizing
farmertraining sessionssignificantlyimproving food production.Sofar, 2,000farmershave
beentrained,learningmodernfarmingtechniquesuchascropmanagemenpestcontrol,and
irrigation. Theseefforts haveled to improvedyields and greateragricultural productivity,
contributingto enhancedood securityandthe growth of the county'sagriculturalsector.

Mr Andrew agwe,MekenenéWard Agric Officer demonstratesspraying on a farmer's
field in MekeneneWard

Rl Metstn, | »DROS
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Practical Action: Youth beingtaken through regenerativeAgriculture trainings

A successfufield day at Makairo, in collaboration with Yara E.A, Nicktech
nurseries, Seedco,

National Agriculture Value Chain Development Programmes (NAVCDP) preparatory
activities
1 Sensitizatiorof Ward SACCOofficials.

1 Reviewof PICD Processacrossthe 20 wards: Sensitizationof the Ward, subcountyand

the countyteamsyreviewingof the previousPICD secondarylata filling gapsby primary
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datacollection,problemanalysis developingcommunityactionplan (CAP) andMCAPS,

endorsemenarazasandenlistingof all communityinstitutions
Reconstitutiorof the Ward CommunityDriven DevelopmenCommitteedor the project

Taking inventoryof all existingFPOsand SACCOs.72 institutionswere mappedwhere
38 SACCOswere mappedand 38 FarmerProducergOrganizationFPO)were mapped
and Georeferenced20 SACCOsand25FPOswereselected

Inventorizeof all CommunalFLID infrastructurehatweresupportedoy NARIGP which
becameNAVCDP baselingor FLID investment

Recruitmentandselectionof 20 Bookeepersor eachSACCO
Supplyof compuersandprintersto the20 Ward

Automationof all communitySaccosAll SACCOswereautomatedndinstalledsoftware

for transparencandeasySACCOmanagement

Identificationandtrainingof Leadfarmers:760leadFarmershadbeendentifiedsensitized
onthe NAVCDP Projectobjectives.

Continuousmobilization of CIGs memberdo the communityinstitutions(SACCOsand
FPOs)wherethe accumulativemembershign SACCO asat 315 Decembelis 4897726
wherethetotal savingis 2,806,446andtotal sharess KES 2,090,480.

Continuouddentificationof 500 moreLeadfarmers

Developmenbf 5 valuechaindevelopmenstrategiesandplatforms:onepervaluechain
Conceptdevelopmenbf the4 infrastructureprojects

Proposabriting of two marketinfrastructuresNyamiraCounty Value additiontraining
andincubationCentre(250M)%. MangaMarketRehabilitationandincubationCenter
Preparatiorof 4 ESIA reports

ProposaWriting of two EDPs;KemeraFCS(10 M) & BisembeFCS(9.4M)
Continuousmonitoringandevaluationof the projectactivities

Auditing of the20 SACCOs

Digitization of CIGsacrosgheward.

Identificationof TIMPs demonstratiorsites

Trainingof the Book keepersonthe AMTECH system
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1 Training of the SACCO officials on FinancingManuals;Inclusion Grant proposaland
MatchingGrantproposals

1 Approvingof the20 SACCOsinclusiongrantproposalsawaitingfunding

& ‘* > . ¥ ]
MERIKEBU - MAGOMBO SACCO SOCIETY LIMITED
P.O. Box 1562 ~ 40200, KISIIL . :

TEL: O T 'BF7IS55
Emails Merikcban .. rr2c8c0li0.com

- b ,.‘o.. - : P o
SOC|etyV|S|ts for developmenbf CapacﬂyNeedsAssessment
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Capacitybuilding of all ExtensionOfficerson ProjeEtImpIementation
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45DEPARTMENT OF ENVIRONMENT, WATER, ENERGY, MINING, CLIMATE CHANGE
AND NATURAL RESOURCES

ENVIRONMENT, FORESTRY &NATURAL RESOURCESDIRECTORATE

i) Agro forestry / Promotion of Bambooplanting:

With an aim of increasingthe vegetationcoverto enhancegreenprojectsand ecologicalzonesof the
county communitiesthrough the planting of tree seedlingswhich are favorableto the climate, the
departmenachievedhe plantingof 20,000in bothprimaryandsecondargchoolsandothergovernment
institutions.The departmentlistributedl,200assortedseedlingssetfor distributionto variouslocalities
in variouswardsto thelocals.Thedepartmenparticipaedduringtheworld bamboadaycerebrationgnd
the National tree planting Days activities respectively.Where the county governmentengagedthe
communitymembersn plantingof bambocandtrees

Thereare 4 establishedsub-county tree nurseries.Thesenurseriesare managedoy sub-county forest
officers. The seedlingsdrawn from thesenurseriesare issuedto schoolsand registeredgroupswithin
respectivesub-counties.

Environmental Protection on Waste Management

To establishefficient and effective wastedisposalsystemsin the county, the departmenthasadopted
Integrated Solid Waste ManagementSystem which is internationally recommendedapproachin
sustainabledevelopmentlt entails sourcereduction, recycling, combustion,and land filling. 200,000
tonnesof wastewere disposedon acquireddump sites. The directoratecollectsgarbagerom all urban
centresandmarketsoutsideNyamiraMunicipality.

Waste Disposalin Tonnage

Urbancenter TonnageDay No. of casuals | Dumpsite
Keroka 13 8 Kemasare
Nyansiongo 8 5 Kemasare
Ekerenyolkonge 12 6 Kemasare
Kemera 6 5 Kemera
Mosobeti 6 4 Kemasare
Miruka 6 6 Kamasare
Magombo 4 3 Kemasare
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Tinga 3 3 Kemasare

Total 58 40

DIRECTORATE OF ENERGY AND MINING

Solar Street lighting: In line with the Kenya Vision 2030in elimination of energypoverty, enhance
prosperityandin conjunctionwith the UN policy on sustainableenergy,NyamiraCountyis promoting

solar poweredstreetlighting project. Lighting for major centersto improve security, enhancelong

businesshourstowardsrealizationof a 24-hourworking economyhasbeenundertakern strategicand

major marketCentresn the County.45No. of solarlights weresetfor installationwhere30No.aredone
to completionand15No.havebeeninstalledbut waiting for fixation of lampsonly. Besidesmostof the

streetlightshatwereinstalledbeforehad beenvandalizedwvherebatteries chargercontrollersand solar
panelswerestolen.This necessitatethe departmentto procureStreetLights sparePartsfor Repairsof

thesamen the saidfinancialyearandthe gradualrepairshavebegun.

4.6 DEPARTMENT OF EDUCATION AND VOCATIONAL TRAINING

i.  Draft preprimarymealsandnutrition policy throughpartnersupport.

N “" I 1“
2 W‘ fé ) “ |
Fs Y ) ;
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ii.  Accreditationof 20VTC by TVETA.
iii. Launchingof beekeepingprojectat SaigaNgiya VTC in EsiseWard.

g ﬂ'Qs
\ '\
4.7DEPARTMENT OF MEDICAL SERVICES
N/A

4.8DEPARTMENT OF LAND, HOUSING AND URBAN DEVELOPMENT
A Ongoingpreparatiorof Countyspatialplan
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CONSULTANCY SERVICES ON PREPARATION OF
NYAMIRA COUNTY VALUATION ROLLS

INCEPTION REPORT

PREPARED BY:

‘ e

PREMIUM VALUERS LTD
REGISTERED AND LICENSED VALUERS
P.O. BOX 22677-30100
NAIROBI

AUGUST, 2023.

|
[
COUNTY GOVERNMENT OF NYAMIRA ’

NYAMIRA COUNTY SPATIAL PLAN
(VOLUME 2)

ECO-BANK TOWERS, 16th fioor.
Muindi Mbingu .
0722-333-967 or 0727-275-123
replanninglta@@gmall.com

O BOX 2315-00200. Nairobi.
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1 Ongoingpreparatiorof countyheadquarters
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4.9 DEPARTMENT OF TRANSPORT, ROADS, PUBLIC WORKS AND DISASTER
MANAGEMENT

The DepartmentaRchievementdor the 2nd Quarterof the 2024/25fiscal yearpresenta comprehensive
analysisof thedepartment'activities,progressandmilestonesiuringthis period.This sectionhighlights
the major initiativesimplementedthe resultsattained andthe strategiesadoptedo ensureefficient and
effectiveservicedelivery.

a) Directorateof RoadsandInfrastructureServices

In thefirst quarterthereis usuallyanotabledeclinein thevolumeof work completedprimarily attributed
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to procurementchallengesand delays. Theseobstaclessignificantly impact the timely acquisitionof
essentiamaterials,equipmentandservicesneededo advanceprojects.The procuremenprocesdaces
administrativebottlenecksincluding prolongedapprovaltimesanddifficulties in supplierengagements,
which hinder project initiation and progress.Moving forward, the focus will be on streamliningthe
procuementprocessand addressingany administrativehurdlesto ensurethat subsequentjuarterssee
improvedefficiency and projectdelivery. By enhancingcoordinationbetweenprocurementeamsand
project managersthe aim is to minimize delaysand optimize resourceutilization to achievebetter

outcomesn theupcomingquarters

Key Achievements
M Rehabilitatecandmaintained1.5kilometersacrossall wards.

1 Constructed box culvertsat Riondiba

b) Directorateof TransporandMechanicalServices

Thedepartmenholdsvital responsibilitiesaimedat facilitating smoothmovemenandensuringsafetyon
the roads. Its duties encompassnaintainingand constructingroads, regulating public transportation
servicesmanagingtraffic flow, and planningfor future transportatiomeeds.Throughtheseefforts, it
strivesto enhanceheoveralltransportationnfrastructurereducecongestionandmitigateenvironmental

impact.
Countyvehiclesareusuallyinspectedat the Departmentf Transporfor the following reasons.

1 RoadworthinessThe primary purposeof vehicleinspectionss to ensurethat vehicleson the
road meetcertain safetyand mechanicalstandardsThis helpsreducethe risk of accidents
causedy faulty vehicles.

1 PublicSafety:Ensuringthatvehiclesarein goodconditioncontributego overallpublic safety.
Vehiclesthatarenot roadworthycanposerisksto their occupantaswell asotherroadusers.

1 Environmentallmpact: Vehicle inspectionsmay include checkson emissionsand other
envirormental considerations.Ensuring that vehicles meet emission standardshelps in

controllingair pollution.



1 Preventionof Vehicle-Related Incidents: Regular inspectionshelp identify and address
potentialissuesbeforethey becomeseriousproblems.This preventive approachcanreduce

thelikelihood of breakdownsindaccidents.

1 Enforcementof Policies: Vehicle inspectionsserveas a meansof enforcingtransportation
policiesandregulations.They help maintainorderon the roadsand ensurethat all vehicles

adhereto theestablishedules.

1 Verification of Documentationinspectionanay involve a review of vehicle documentation
suchasregistration,insuranceand othernecessarypaperworkto confirm thatthe vehicleis
legally allowedon theroad.

1 FleetManagenent:Inspectionsareoftenpartof abroadeifleetmanagemergtrategyto ensure

thatvehiclesareproperlymaintainedandoperatecefficiently.

Key Achievements

DesignedUltra-ModernWorkshopfor the county: The designof an ultraamodernworkshopwas
undertakento createa facility thatis well-equippedegfficient,andcapableof meetingthe county's
specificneedsThis workshopwill serveasacentralhubfor maintenanceepairsandpotentially
fabricationof equipmentr structuresThe workshopwill enhanceperationakfficiency, safety,
andthe overallcapacityof the countyto carryout varioustasksrelatedto its responsibilitiesThe

MechanicaMWorkshopat the Public Works offices offersa comprehensiveiew of the equipment
andmachineryusedfor variousmaintenancandrepairtasks.This facility playsacrucialrolein

ensuringthe smoothoperationof public infrastructureby providingessentiamechanicakervices

andsupport.

Pic 1: A view of the MechanicaWorkshoplocatedat the Public Works offices.
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1 Conducted1 postandpre-inspectionn countymotorvehicles.ensuringcompliancewith safety
and operationalstandardsThis processinvolved thoroughassessmentsf vehicle conditions,
maintenanceneeds,and adherencdo regulatoryrequirementsAs a result, identified potential
issuesearly,which contributedo a20%reductionin vehicledowntimeandenhancedaverallfleet

reliability, ultimatelyimprovingservicedeliveryto the community.

Pic 2: A view of the MechanicalTechniciangloing roadworthyinspectionsat the Public Works

offices

Source: CountyProgresskeport2024
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1 Generated 92 preinspectiorandpostinspectiorreportsfor motorvehicles with the Department
of Agriculture, Livestock,and FisheriesServicesundergoingthe highestnumberof inspections,

while the CountyAssemblyhadthelowest

c) Directorateof PublicWorks Services
Key Achievements

1 Metall subcountiesandwardsbodabodachairmento liberateon motor-bike stickerrevenue

co-ordination.

9 Carriedout public participationwith all bodabodastagechairmenat sub-countylevelsand

agreedn howto mobilize motor-bike ownersto startpayingrevenuefor stickers.

0reenspedn

NyamiraSouthBodabod

Pagel360f 235



-} S .

~ 2= & N =
BorabuBodabodaleadershipn asensitizatiormeeting

1 Installedbarriersat variouspointsto checkfor revenuecompliancan matatuindustry

1 Trained15 departmentabtaff on Revenuesystemandissuedthemwith variousrights.

d) Directorateof DisasteiManagemen$ervices
Key Achievements

1 Fire Safety Inspectionsin Schools: The Directorate conducted comprehensivefire safety
inspectiongn 40 schoolsacrosshe countyduring the first quarterof the 20242025fiscal year.
This initiative aimedto enhancehe safetyof studentsand staff by proactivelyidentifying and
mitigating potential fire hazards.Each school underwenta thorough assessmento ensure
adherenceo fire safdy regulationscontributingto a saferlearningenvironmenfor thousandsf

children.

1 SafetyInspectionsof Kuwait-Fund ConstructionProjects:In this period, the Directoratealso
executedsafetyinspectiondor 13 Kuwait-fund constructionprojectscurrently underwayin the
county. Theseinspectionsfocusedon ensuringcompliancewith establishedsafety standards,
effectively minimizing risks associatedwvith constructionactivities. Throughtheseefforts, the
Directoratehasplayeda crucial role in ensumg the secureand progressivadevelopmenbf the

county'sinfrastructure.

1 Acquisitionof aToll-FreeEmergencyLine: A notableaccomplishmenduringthe quarterwasthe
successfubcquisitionof a toll-free emergencyine. This serviceprovidesresidentsvith a cost

g — - - —— =



free methodto reportemergencieandrequestdisastermanagemendssistancerl he introduction
of thistoll-freeline hassignificantlyimprovedresponséimesandmadetheD i r e c tservicast e 6 s

moreaccessibletherebyenhancingublic safetyandemergencynanagementapabilities.

1 Responsdo Fire and Rescuelncidents: The Directoraterespondedgromptly to sevenfire and
rescuancidentsacrosghe countyduringthis period.The swift andcoordinatedactionstakenby
the team minimized damage,safeguardedoroperty, and, most importantly, ensuredthat no
fatalitiesoccurred.Theseresponsesighlight the Directorate'preparednesand commitmentto

protectinglives andassetsn emergencyituations.

Figure 1: CountyFirefightersswiftly respondingo anemergency
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1 Training& Sensitizatiorof SchoolPrincipalsin Nyamiraon Fire SafetyandFire Preventionin a
proactive initiative aimed at minimizing fire risks in educationalinstitutions, the Disaster
ManagemenDirectoratefacilitated training and sensitizationsessiongor schoolprincipalsin
Nyamira. Thesesessiongocusedon imparting knowledgeof fire safetymeasuresnd practical
strategiesfor preventingfires within school settings. Principals were trained to implement
effective safetyprotocols,conductregularfire drills, andmaintaina stateof preparedness their
schoolgo handleemergenciesThisinitiative hassignificantlystrengthenethefire safetyculture

within N y a mi schaofs sontributingto a saferlearningenvironmenfor bothstudentandstaff.

Figure 2: Nyamira School Principals Pagigipaseass-ire Safety Training Led by The Disaster



ManagemenbDirectorateto EnhanceSchoolSafety

Figure 3: A Disasternofficer Abel Gechikoconductsa trainingsessiongmpoweringoarticipants
with crucialskills for effectiveemergencyesponsanddisastemanagement.
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4.10DEPARTMENT OF TRADE, CO-ORPORATIVE AND TOURISM DEVELOPMENT
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On-going construction of 8 units at Sirongaindustrial park

4.11DEPARTMENT OF YOUTH, GENDER, CULTURE AND SOCIAL SERVICES
The departmentf gender,n collaborationwith the InternationalSolidarity Foundationheld a Gender
BasedViolence(GBV) SensitizatiorProgramat Nyasabakw/illage in NyamaiyawWard

'd

The chief officer GYSC&SSaddressinghe ng(iﬁiﬁ?é}tgss
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The County ExecutiveCommitteeMemberfor GYSC&SSaddressingnenduring the mensonly
engagementorum on GBV at lkonge
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Launchof governorscup by H.E the GovernorAmos Nyaribo, Chief Officer G,S,Y & SSMercy
MotanyaandCountySportsDirector BenardBonyi

OOD NYARIBO CUP

- X AWM Communitysensitization
on NyamiraPLWD Act
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Trainingof GRC& SECcommitteesf KISIP2
1 Mappingof alcoholpremisesvithin NyamiraCounty

4.12DEPARTMENT PUBLIC OF SERVICE MANAGEMENT
Timely processingf the payroll andsubsequerpaymentof salariego Countystaff.
Processedocialcontributionsfor thefirst threemonths
Servicedutility bills for thefirst threemonths

Preparatiorof performancecontractdocumentsand signing betweenthe County Executive

CommitteeMemberandthe Governor

Preparatiorof performanceontractdocumentandsigningbetweerthe CountyChief Officer
andthe CountyExecutiveCommitteeMember

Preparatiorof performanceontractdocumentandsigningbetweerthe CountyChief Officer
andthedirectorsin chargeof directorateslomiciledin thedepartmenof PSM
Supportedpublic participationsn the departmentsf finance,environmentmunicipality and
gender

Coordinatingall countyfunctionsandprojectsat devolvedunits

Processedledical coverfor countystaff

Digitalization of Countypersonnetecords
4.13 COUNTY PUBLIC SERVICE BOARD
1 Installationof payrollinfrastructureo easepayroll processing@ndaccesgo information.
1 Paymenbf thebills for thedepartment.

1 Reinstatementf officerswho hadbeenclearedby variousad-hoccommittees.
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4.1ANYAMIRA MUNICIPALITY BOARD

1 Garbagecollectionin progress

Wasteoffloading,Kiberigo Dumpsite NyamiraMunicipality :
4.15COUNTY ATTONEY

1 Provisionof legalservicego the CountyGovernment
Effectivelegalrepresentatiohasavertedadversecourtorders
Legalopinionandadvisoryto departments

Formulationof bills andpolicies

= =2 4

Paymenbf bills andutilities

4.16 ECONOMIC PLANNING, RESOURCESMOBILI ZATION AND ICT

Preparedhe 2025/2026Annual DevelopmenPlan.
Prepare®024CountyBudgetReviewOutlook Paper.
Preparedirst supplementarpudget2024/2025
Preparedhe Programmebasedudget2024/2025.
Preparedhe 2024/2025cashflow projections

SupportAutomatedrevenuesystem
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Offeredcountydocumentatigsagdinfosmagonservices



Preparedinanceact2024(ongoing)

Troubleshootingof point-to-point connectivity(IFMIS/internetbanking).
1 Maintenancendservicingof ICT equipmenin all departmert.
9 Inductionof newstaff.

4.17LIVESTOCK AND FISHERIES SERVICES
FisheriesDevelopmentand Promotion ServicesAchievements
1 Held a successfutollaborativemeetingwith AquarechFish feed companymanagerand team
whichfinally partneredvith TheCountyGovernmenbf Nyamirato helpsupplyqualityfish feeds

andseedsamongotherservicego our farmers.
1 Assessmentf the statusof the activeandinactive pondswithin the county.

1 Supervisanstallationof predatompondcovernetsto afarmerwho wasseriaisly proneto caseof

predation.

1 Supervisionon stockingof pondswith quality catfishandmonosexilapia fingerlingsto farmers

within nyamirasouthsubcounty.

1 Offer extensionserviceson bestaquaculturegracticesofferedto farmersthroughon-farm visits
andemphasized.

1 Supervisiorof constructiorof newsetaquaculturgponds.

1 Heldasuccessfuimeetingwith the Directorfor Fisheriedrom Vihiga Countyatthe headquarters

office in Nyamirawith the Fisheriedirectorateofficers.

1 Farmertraining and capacity building to organizedfarm groupswithin BosamaroWard. 234

farmerstrainedon aquaculturgechnologyinnovativemanagemernpractices.
1 RoutineMonitoring andEvaluationof FishandFisheriesResourcen thecounty.

PICTORIALS:
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Picture 1.1: showhg AquarechCompanymanagerand Teamhavihga courtesyphotowith the

directorateof fisheriesofficer NyamiraCountyat Headquartersffice after holdinga collaborative
meeting

icture 1.2: showingChiefOfficer for Livestockand FisheriesNyamiraCounty, Directorof Fisheries,
NyamiraSouthSubcountyisheriesofficer and Aquarechcompanymanagerand salesagentunvailinga
containerfull of quality fish feeds.
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Picture 1.3: showingNyamira SuthubcthisheriesOfi‘fcer issuingfiarlingfor stockin
farmers
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gto fish

Picture 1.4: showingNyamiraSouthSubcountyrisheriesward officer doingassessmemf the statusof
activeandinactivepondswithin her areaof jurisdiction
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