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1.0 Introduction

1.1 Background Information

The department serves as a key institution in the management of both short-term and long-term
financial goals, making it an essential contributor to shaping the national economic trajectory.
Through its initiatives, the department helps in fostering an environment conducive to both
economic stability and inclusive development. By adhering to national and county financial
regulations, the department fosters fiscal discipline and good governance.

ICT has transformed financial systems and economic planning by improving efficiency,
transparency, and decision-making. The rise of financial technology (FinTech), including mobile
banking, digital payments, and blockchain, has enhanced financial inclusion and improved
service delivery. Additionally, enterprise resource planning (ERP) systems and e-government
platforms streamline public finance management, ensuring accountability. Economic planning
provides a strategic framework for financial decisions and ICT investments to achieve long-term
development goals. It involves macroeconomic planning, sectoral prioritization, and public
investment planning in infrastructure, health, and education. National development strategies like
Vision 2030 and the Sustainable Development Goals (SDGs) guide sustainable economic
transformation. The synergy between finance, ICT, and economic planning ensures innovation,
inclusive development, and economic resilience.

Al and Machine Learning in County Operations, Revenue Collection, and E-Audit

The integration of Artificial Intelligence (Al) and Machine Learning (ML) will transform county
operations, revenue collection, and financial auditing, enhancing efficiency, transparency, and
service delivery.

1. Al and ML in County Operations: Counties leverage Al for smart governance, predictive
analytics, and optimized resource allocation. Al-driven chatbots improve citizen engagement,
while ML models enhance traffic management, waste disposal, and healthcare resource allocation.

2. Al and ML in Revenue Collection: Al automates tax assessments, detects fraud, and enhances
predictive revenue forecasting. Digital payment platforms powered by Al streamline tax collection
and reduce inefficiencies.

3. Al and ML in E-Audit: Al improves risk assessment, fraud detection, and real-time auditing.
ML models analyze financial records to ensure compliance with Public Finance Management
(PFM) guidelines, reducing financial mismanagement.

1.2 Vision and Mission
Vision
To be a leading county in financial resource management

Mission
To provide leadership in financial resource management for quality service delivery.



1.3 Strategic Goals and Objectives

Strategic Goals
Enhance prudent financial management and resource mobilization
Leverage ICT for efficient service delivery and digital transformation

Facilitate data-driven economic planning and sustainable development

Objectives

Strengthen revenue collection systems through automation

Optimize debt management strategies for fiscal sustainability

Promote public-private partnerships (PPPs) for additional funding
Improve financial reporting, transparency, and regulatory compliance
Minimize inefficiencies and resource misallocation

Develop and implement robust ICT infrastructure for digital governance
Strengthen cybersecurity measures to protect government data

Promote e-Government initiatives for service accessibility and efficiency
Foster ICT-driven innovation for economic growth

1.4 Sub-Sectors and their Mandates

Accounting & Financial Services:

Management and Oversight of Accounting Processes:
Oversaw all accounting operations, ensuring strict adherence to accounting standards and
regulations. This included managing the general ledger, processing transactions, and
ensuring timely and accurate financial reporting.

Financial Planning, Reporting, and Compliance:
Developed and implemented financial plans aligned with the county's strategic goals. This
involved preparing detailed financial reports, monitoring financial performance, and
ensuring compliance with applicable laws and regulations, including the Public Finance
Management (PFM) Act.

Budget Preparation and Monitoring:
Led the preparation of the county's budget, ensuring it was realistic, aligned with
departmental objectives, and reflected the county's priorities. Additionally, I monitored
budget implementation, analyzed variances, and provided recommendations for corrective
actions.

Supply Chain Management Support Services:

Procurement and Logistics Management:
Coordinated and managed all procurement activities, ensuring transparency and fairness
throughout the procurement process. This included planning purchases, managing vendor
relationships, and ensuring the timely and cost-effective delivery of goods and services.

Vendor Relations and Contract Management:
Built and maintained strong relationships with vendors and suppliers, negotiating contracts,



ensuring compliance with contract terms, and resolving any disputes that arose during the
procurement process.

e Inventory Control and Distribution:
Implemented effective inventory management practices to maintain optimal stock levels
and minimize waste. Managed the distribution of goods to various departments, ensuring
resources were allocated efficiently and effectively.

iii.  Audit Services / Assurance:

o Conducted Internal Audits to Ensure Compliance and Operational Efficiency:
Performed regular internal audits to assess compliance with financial regulations and

internal policies, evaluating operational effectiveness and identifying areas for
improvement.
e Provided Assurance on the Accuracy of Financial Statements:

Ensured the accuracy and reliability of financial statements through thorough review and
analysis, verifying transactions and confirming that financial reports accurately reflected
the county’s financial position.

e Risk Management and Internal Control Evaluations:
Identified and assessed potential risks to the county's financial operations, evaluated the
effectiveness of internal controls, recommended improvements, and ensured that risk
management strategies were in place to mitigate financial and operational risks.

1.5. Stakeholders and Their Roles

STAKEHOLDER ASSISTANCE TO THE DEPARTMENT

County Assembly Consideration, guidance and approval of various planning, budgeting
and resource mobilization documents

The Public Involvement in public participation and feedback mechanisms in all

the departmental undertakings

Statutory bodies
NSSF, NHIF, KRA, NITA

Ensure compliance in various contributions and employee
compensations

Kenya School of Government

Trainings and capacity building the departmental staff

External Auditors

Ensure annual statutory audit and risk assessments

National government

Allocation and disbursement of financial resources

Provide policy framework for implementation of Development
programmes

Provide legislation for effective operation of the department
Provide training and capacity building services through the National
Treasury

Government  Agencies  e.g.
PPRA, COB, CRA, EACC,
ICTA

Provide guidance and training on statutory requirements




Professional bodies e.g ICPAK,
l1A, IEA, CSK, KISM, CIPS

Provide professional guidance, training and certification of
departmental staff

NGOs donors and development
partners e.g. WORLD BANK,
ADB, AHADI,

Partner with department on development programmes
Provide foreign direct investment

Facilitating public forums on development issues
Capacity building and training of the department staff

Civil society

Whistle blowing — checks and controls

Media and press

Provide information to the public on matters relating to public
finance and procurement

Business community

Provision of revenue sources

Suppliers and contractors

Provision of goods, services and works




CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2020/2021-2022/2023

2.1 Review of sector programme/sub-programme performance- delivery of outputs/KPI/Targets as per the table below

Table 2.1: sector programme performance Reviews

KEY
PROGRAMME | KEY OUPUTS PERFORMANCE PLANNED TARGET ACHIEVED TARGETS REMARKS
INDICATORS
2021/22 2022/23 2023/2024 2021/22 2022/23 2023/2024
No of the procurement
Conducting market procedure_s coord_lpate:\d 4 4 4 4 4 4 Achieved
surveys and done in 12 entities in
the county.
P 1 Suppl Preparation of the
-1 Subply procurement plans to | Number of plans done 13 13 13 13 13 13 Achieved
Chain A
13 entities
Management
Services - - - .
Staff Building Capacity | No of Staff trained 20 20 20 10 8 20 Achieved
Installation of 0 Not
Inventory Management | No of system installed 1 1 0 0 0
budgeted
system
Audit committees | No of audit committee 5 4 4 4 4 4 Achieved
support. supported.
. No of risk management,
Risk management, special audit and value
special audit and value P - 60 60 60 70 55 65 Achieved
- for money audit done on
for money audit. o,
15 entities.
. . . . Number of the financial
P2Quality Review of the financial statements reviewed on 5 4 4 4 4 4 Achieved
Assurance/Audit | statements ;
- quarterly basis.
Services
Purchase of _Internal No of Audit software Not
Audit Software . 10 0 0 0 0 0
(licenses) budgeted
(Teammate)
Purchase of a vehicle No of vehicles to be 1 0 0 0 0 0 Not
purchased budgeted
Develop Risk Policy - Not
for funds No of Policies developed 1 0 0 0 0 0 budgeted




Develop Fraud - Not
Prevention policy No of Policies developed 1 0 0 0 0 0 budgeted
Number of the
Budgetary  controls, | Budgetary controls,
implementation, implementation, 15 15 15 15 15 15 Achieved
requisitions and | requisitions and
implementations. implementations done in
15 entities of the county.
Processing of Number of Processing of
P.3 Accounting | payments, reporting 9 15 15 15 15 15 Achieved
. . . . payments,
and Financial and advisory services
Services. Collection of revenue. | AAMOUNt -~ of - revenue | »q 465 000 | 295,000,000 168,276,586 | 166,905,985.20

collected.




2.2 Expenditure Analysis

2.2.1 Analysis of Programmes Expenditure

Table 2.2: Programme/ Sub-Programme Expenditure Analysis

Approved Budget

Actual Expenditure

Programme

2021/22

2022/23

2023/24

2021/22

2022/23

2023/24

P.1 Administration and
Support Services, Policy and
Planning

SP. General Administration

42,500,046

43,799,147

50,198,800

41,526,000

42,510,002

48,158,220

P.2. Supply Chain
Management Services

Sub Program: Supply Chain
Management Services

5,400,563

6,414,006

8,414,006

5,325,006

6,245,122

5,300,254

P.3: Quality Assurance/Audit
Services

Sub Programme: Quality
Assurance/Audit Services

4,502,451

7,800,700

10,800,700

4,400,000

7,800,000

10,600,000

P.4: Accounting and Financial
Services.

Sub Programme: Accounting
Services

200,000,000

235,245,602

185,200,654

199,856,523

234,568,956

187,625,325

Total

252,403,060

293,259,455

254,614,160

251,107,529

291,124,080

251,683,799

2.3 Analysis of Capital Projects

The department didn’t have any capital projects in the said MTEF Period.




2.4 Review of pending Bills
2.4.1 Recurrent Pending Bills

1. Department of Finance, Budget & Economic Planning Pending Bills 2023/2024 Recurrent

No. | Supplier Item Lpo/Lso Invoice Amount Year
Nuclear Vision Supply of Office Furniture 97 136 599,700.00 5/4/2024
Nestlabs Limited Supply of Tools and Equipment’s 228 114 807,701.04 11/4/2024
Doth Engineering Supply of Toners 2114329 30 910,000.00 3/4/2024
Samonya International Limited Supply of Computer and Laptops 94 1 790,000.00 6/3/2024
National Bank Commission For Services 95 340036001 807,405.00 22/03/2024
National Bank Management Fee 96 340035001 797,423.00 21412024
Nation Media Advertisement 51 86079 216,920.00 19/01/2024
Florida Garage Maintenance of 46cg015a 72 363 32,732.00 6/2/2024
Florida Garage Maintenance of 46cg015a 1471 144 49,648.00 8/3/2024
Edigate Enterprises Ltd Supply of Office Stationery 1483 6 625,000.00 29/02/2024
Gekomu General Suppliers Motor vehicle Maintenance 112 | ETims 52,084.00 3/6/2024
National Bank Workshop Management 103 | 24475a 6,024,999.40 10/1/2024
Rabuta General Supplies Limited | Supply of Cleaning Materials 3897881 4 1,500,160.00 5/12/2022
Safaricom Internet Connectivity No Lpo 2108120011/20110953493 208,800.00 1/12/2023
Icpak ICPAK Arears 1,423,868.80 19/06/2023
Helsinki Hotel Catering Services No Lpo 213 90,000.00 9/8/2023
Gekomu General Suppliers Motor vehicle Maintenance Kar 103l No Lso 115 51,088.00 8/4/2024
Florida Garage Maintenance of 46cg020a No Lso 222 103,457.00 15/05/2023
Florida Garage Maintenance of 46cg022a 115 375 95,236.00 23/24
Florida Garage Maintenance of 46cg022a 74 340 52,300.00 6/2/2024
Helsinki Hotel Catering Services No Lpo 308 137,500.00 4/3/2024
Campridge Resort Hotel Catering Services No Lpo 7574/7857/2057/2459 83,400.00 30/4/2024
Campridge Resort Hotel Catering Services No Lpo 4578 108,000.00 15/5/2024
Logne Limited Supply of Printers 124 7 400,000.00 21/06/2024
Florida Garage Motor vehicle Maintenance Kar 103l 71 514 58,348.00 6/2/2024
Florida Garage Motor vehicle Maintenance 46¢g015 A 1 33,524.00 1/2/2024
Standard Group Advertisement of Public Participation 1404693 100126714 177,480.00 22/4/2024
Helsinki Hotel Catering Services No Lpo 311 160,000.00 11/3/2024
Standard Group Advertisement of Public Participation 1504041 80129325 177,480.00 22/08/2023
Standard Group Advertisement of Public Participation 91 177,480.00 28/02/2024
Standard Group Advertisement of Public Participation 1404781 80129973 177,480.00 15/09/2023
Florida Garage Maintenance Of 46¢g022a No Lso 231 52,664.00 16/01/2023




Gekomu General Suppliers Maintenance Of 46¢cg016a No Lso 109/110 181,800.00 11/4/2024
Famagez Enterprises Limited Supply of Stationery 3697878 1 1,613,400.00 13/12/2022
Janyamosi General Supplies Supply of Cleaning Materials 3897889 99 2,150,000.00 3/4/2023
Standard Group Advertisement 1118 80097026 88,160.00 15/03/2023
Helsinki Hotel Conference Facilities 1239 251 219,600.00 15/06/2023
Rangi Mbili Auto Spares Motor Vehicle Repair 46 Cg 054a 1172 89684 10,150.00 26/04/2023
Safaricom Limited Internet Connection 57 | Profoma 1,750,000.00 1/2/2024
Cambridge Resort Catering Services 347,400.00 28/06/2024
Cambridge Resort Catering Services 1454 90,000.00 31/05/2024
Ecocapp Capital Limited Consultancy Services 101 | ETims 2,978,880.00 12/4/2024
Florida Garage Motor Vehicle Repair 46 Cg 024a 1177 160 91,176.00 8/5/2023
Borabu Inn Conference Facilities 1246 73133 189,000.00 22/06/2023
Borabu Inn Conference Facilities 1245 73132 295,200.00 22/06/2023
Standard Group Advertisement 13198 80107342 272,320.00 11/3/2022
Benoa Motor Repairs Motor Vehicle Repair 46cg054a 14282 1190 30,530.00 28/04/2023
Benoa Motor Repairs Motor Vehicle Repair 46cg054a 1013 35,380.00 9/8/2023
Benoa Motor Repairs Motor Vehicle Repair 46cg054a 14295 1746 36,850.00 13/06/2023
Helsinki Hotel Conference Facilities 1032 101 9,900.00 21/22
The Guardian Hotel Conference Facilities 1240 570 280,000.00 16/06/2023
The Guardian Hotel Conference Facilities 1232 563 60,000.00 6/6/2023
Ciala Resort Conference Facilities 3897995 | Cgn051222 480,000.00 17/10/2022
Mfi Documents Supply Of Toners 3897983 | In-005104 34,800.00 26/09/2022
Gekomu Garage Motor Vehicle Repair 46¢cg022a 11 162 135,604.00 24/06/2024
Borabu Inn Conference Facilities 2866346 | Pti-62428 94,750.00 10/12/2020
Gekomu Garage Motor Vehicle Repair 46¢g018a 7 158 56,492.00 26/04/2024
Dropworks Holdings Limited Supply of Stationery 134 1,000,000.00 28/06/2024
Freisa Resort Hotel Catering Services 202 19,000.00 28/09/2020
Evaso General Agencies Printing and Publishing 1061 | 028 & 029 1,990,000.00 28/11/2022
Gateland Enterprises Printing and Publishing 1058 13 1,995,000.00 28/11/2022
Mogecan International Limited Printing and Publishing 1059 | 20 & 35 1,997,250.00 28/11/2022
Kingsway Tyres Limited Supply of Tyres 155 2020747 458,750.00 93/03/2020
Total 35,973,270.24
Department Of Finance, Budget & Economic Planning Pending Bill - Development
No. | Supplier | 1tem | Lpo/Lso | Invoice | Amount




Construction & Completion of
Risarik Construction Limited Revenue Infrustructure And 106 158 2,905,278.00
Department of Finance 2/5/2024
. Supply and Installation of Ict
Intellspark Limited Hu%pl\ﬁ’etworking 82 | Ny1289087 2,551,946.00 13/02/2024
Gladohn Company Limited Supply of Desktops 99 | ETims 1,996,500.00 12/4/2024
Riverbank Powering Transactions Revenue Automation Sytems
Purchase 720984 | Nya25112021b 8,750,000.00 28/05/2019
. Upgrading  of  Revenue
National Bank Collection Systems 103 6,025,040.00 22/04/2024
Totals 22,228,764.00
Department of Finance, Budget & Economic Planning Pending Obligations
No. Supplier Item Lpo/Lso Invoice Amount
Jaja Young Contractors Limited Supply of Co-Operate Uniforms 100 244,000.00 23/24
Supply and Installation of Revenue
Axel Construction Limited Boots 1,999,900.00 23/24
Repair of Motor Vehicle Reg No
Florida Garage Kar 103l Pick Up 332,500.00 23/24
Helsinki Hotel Conference Facilities 1239 350 100,000.00 1/8/2023
Benoa Motor Repairs Service (Motor Vehicle 46¢cg054a 1013 35,380.00 23/24
Florida Garage Service (Motor Vehicle Kby 599¢ 49 22,800.00 28/11/2023
Benoa Motor Repairs Service (Motor Vehicle 46cg015a 1022 37,880.00 30/6/2023
Florida Garage Service (Motor Vehicle 46cg015a 309 31,204.00 23/24
Nation Media Tender Advertisement Notice 1383071 287514 91,640.00 28/7/2023
Advertisement of Various
Nation Media Vacancies 1504045 302706 149,083.20 31/10/2023
Helsinki Hotel Catering No Lpo 325 97,500.00 22/04/2024
Safaricom Limited Construction of Data Centre 69 2023/2024
3,000,000

Totals

6,141,887.20




3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2025/2026-2027/2028

3.1 Prioritization of Programmes and Sub-Programmes

PROGRAMMES OBJECTIVES

To provide strategic leadership and policy direction for effective and efficient
service delivery.

To ensure prudent financial management and accountability in the utilization of
public resources.

To enhance transparency, accountability, and compliance through independent
audits and assessments.

To promote efficient, cost-effective, and transparent procurement and asset
management processes.

General Administration Policy Planning Support Services

Accounting and Financial Services

Quality Assurance/Audit Services

Supply Chain Management

3.1.1 Programmes and their objectives

3.1.2 Programmes, sub-Programmes, expected outcomes, outputs, and key performance indicators (KPIs) for the Sector as per the
format below

In the MTEF period 2025/2026-2027/2028, the Sector has prioritized programs and sub programs that are able to stimulate inclusive
growth in line with the development agenda of the County.




Table 3.1: Programmes/Sub-Programme, Outcome, Outputs and KPI’s

DELIVERY | KEY OUTPUTS KEY PERFORMANCE | TARGET | ACTUAL TARGET TARGET | TARGET | TARGET
PROGRAMME | UNIT INDICATORS 2023/24 | ACHIEVEMENT | BASELINE | 2025/26 2026/27 | 2027/28
2023/24 2024725
SP..2  Quality | Directorate | Audit committees | No of audit committee | 0 0 5 4 4 4
assurance/Audit | of Audit support. supported.
services
Risk management, | No of risk management, special | 0 0 60 60 60 60
special audit and | audit and value for money audit
value for money | done on 15 entities.
audit.
Review of the | Number of the financial | 5 5 5 5 5 5
financial statements | statements reviewed on
quarterly basis.
Purchase of Internal | No of Audit software (licenses) | 0 0 0 10 1 1
Audit Software
(Teammate)
Purchase  of a| No of vehicles to be purchased | 0 0 0 0 1 1
vehicle
Develop Risk Policy | No of Policies developed 0 0 0 1 1 1
for funds
Develop Fraud | No of Policies developed 0 0 0 1 1 1
Prevention policy
Budgetary controls, | Number of the Budgetary |15 15 15 15 16 16
implementation, controls,
requisitions and implementation,  requisitions
implementations. and
implementations done in 13
entities
of the county
SP.3 Accounting | Directorate | Processing of | Number of Processing of |15 15 15 16 16 16
and financial | of payments, reporting | payments,  reporting  and
services. accounting and advisory | advisory services done
services. services. in entities of the county




Capacity  building | Number of officers to be trained | 5 8 10 36 36 36
and training of staff
Equipping of the | Number of furniture and |0 0 0 50 50 20
office fittings to be bought
Purchase of | Number of computers (Laptops | 0 0 0 20 20 20
Computers and desktops) to be purchased
Establishment of an | Archive office to be established | 0 0 0 1 1 0
archive office
External  revenue | Processing of requisitions 26 26 26 30 30 30
mobilization
(Exchequer)
Hosting of external | Number of External | 40 40 40 40 40 40
stakeholders stakeholders and  agencies
(KRA, OAG, CBK, National
Treasury)
Preparation of the | Number of the financial | 5 5 5 7 7 7
financial statements | statements prepared on
quarterly basis for 15 entities
Conducting market | No of the procurement | 10 10 10 10 10 10
surveys procedures coordinated and
done entities in the county.
SP .4 Supply | Directorate | Evaluation of | Number of evaluations done 13 13 13 13 13 13
chain of  supply | tenders to 13 entities
management chain
services management | Preparation of the | Number of plans done 13 13 13 13 15 15
procurement  plans
to 13 entities
Record Number of record management | 0 0 0 1 1 1
management system | system purchased
purchased
Develop No of procurement manual and | 0 0 0 1 1 1
Procurement policy

Manual and Policy




Purchase of | Number of Inventory | O 0 0 1 1 1

Inventory management system

management system

Capacity  building | No of staff trained 0 0 30 40 40 40
and training of Staff

Stakeholders No of stakeholder’s | 0 0 0 2 2 2

engagement engagement

(Supplier

relationship

management)

Monitoring and | No of monitoring and | 200 150 200 200 200 200
evaluation evaluations done on the county

conducted on the | projects.

county projects.

Quarterly and | No of CIDP quarterly and |4 4 4 4 4 4

Annual progress
reports prepared on
CIDP

annual progress  reports
produced.




3.1.3 Programme by Order of ranking

I.  General Administration Policy Planning Support Services
ii.  Accounting and Financial Services

i
iv.

3.2 Analysis of Resources Requirement Versus Allocation By:

i.  Quality Assurance/Audit Services
Supply Chain Management

3.2.1 Sub-Sector/Sector (Recurrent)

REQUIREMENT ALLOCATION
Sector 2024125 1 2025202 | 5006107 | 2027728 | 29257292 | 5006107 | 2027128
Name Estimate 6 6
Vote:5263: Department of Finance, Economic Planning and ICT
Revenue | Local 70,317,207 | 305,063 | 335569 | 369,126 | 155264 | 170,790 | 187,869
sources revenue 00
147,293, | 152,540, | 167,794, | 109,654, | 120,620, | 132,682,
GOK 36,475,058 722 326 359 843 327 360
Total Revenue 106,792,26 | 147,598, | 152,875, | 168,163, | 109,810, | 120,791, | 132,870,
5 785 895 485 107 118 229
Expendit %%mpensi‘é 57000071 | 112000, | 114000, | 125400, | 98,3101 | 108,141, | 118955,
ure e 000 000 000 07 118 229
Employees
Other 49571994 | 35598.7 | 388758 | 42,7634 [ 11,5000 | 12,6500 | 13,9150
recurrent 85 95 85 00 00 00
Total Expenditure | 106:792.26 | 147598, | 152,875, | 168,163, | 104581, | 115039, | 126,543,
P 5 785 895 485 054 159 075
3.2.1 Sub-Sector/Sector (Development)
Table 3.2 Development Requirements/Allocation
REQUIREMENT ALLOCATION
Sector 2024/25
2025/2026 | 2026/27 2027/2028 | 2025/2026 | 2026/27 2027/2028
Name Estimate
Vote:5263: Department of Finance, Economic Planning and ICT
Gross | 252,645,271 | 546,200,000 | 602,124,000 | 662,336,400 | 212,952,245 | 234,247,470 | 257,672,217
GOK | 252,645,271 | 546,200,000 | 602,124,000 | 662,336,400 | 212,952,245 | 234,247,470 | 257,672,217
Loans 0 0 0 0 0 0 0
Grants 0 0 0 0 0 0 0
Local
0 0 0 0 0 0 0
AlA

3.2.2 Programmes/Sub-Programmes (Current and Capital) As Per the Format Below
Analysis of Resources Requirement Vs Allocation For 2025/26-2027/28




Table 3.4 Programme/Sub-Programme Resources Requirement

Resources Requirement

2024/25

2025/26

Programme

CURRENT

CAPITAL

TOTAL

CURRENT

CAPITAL

TOTAL

P.1 Administration and
Support Services, Policy and
Planning

SP. General Administration

72,546,895

42,500,046

71,526,000

41,526,000

P.2. Supply Chain
Management Services

Sub Program: Supply Chain
Management Services

5,400,563

5,400,563

15,325,006

5,325,006

P.3: Quality Assurance/Audit
Services

Sub Programme: Quality
Assurance/Audit Services

5,000,000

4,502,451

14,400,000

4,400,000

P.4: Accounting and Financial
Services.

Sub Programme: Accounting
Services

24,000,000

135,000,000

159,000,000

20,000,000

234,568,956

254,568,956

Total

106,792,265

135,000,000

252,645,271

121,568,524

291,124,080

410,859,635

Table 3.5 Programme/Sub-Programme Resources Requirement

2025/26

2026/27

Programme

CURRENT

CAPITAL

TOTAL

CURRENT

CAPITAL

TOTAL

P.1 Administration and
Support Services, Policy and
Planning

SP. General Administration

42,500,046

42,500,046

41,526,000

42,510,002

48,158,220

P.2. Supply Chain
Management Services

Sub Program: Supply Chain
Management Services

5,400,563

5,400,563

5,325,006

6,245,122

5,300,254

P.3: Quality Assurance/Audit
Services

Sub Programme: Quality
Assurance/Audit Services

4,502,451

4,502,451

14,400,000

7,800,000

10,600,000

P.4: Accounting and Financial
Services.




Sub Programme: Accounting
Services 55,000,000 | 235,245,602 | 185,200,654 | 45,850,125 | 234,568,956 | 187,625,325

Total 107,458,693 | 235,245,602 | 213,895,758 | 107,025,655 | 291,124,080 | 358,698,586

Chapter Four: Sector Linkages and Emerging Issues/Challenges
4.1 Sector Linkages
i. Health

The Department of Finance, Accounting Services, and Economic Planning plays a crucial role in
ensuring that financial resources are appropriately allocated for the healthcare sector, supporting
the provision of essential services. Economic planning helps determine funding strategies for
health initiatives, while accounting services ensure the transparent and efficient use of allocated
resources, contributing to improved healthcare delivery and overall public health outcomes.

ii. County Attorney's Office

The County Attorney's Office plays a critical role in ensuring that financial and economic planning
adheres to legal requirements. This includes advising on financial agreements, procurement
processes, and legal matters regarding the implementation of economic development programs.
Close collaboration ensures that the department’s financial and accounting activities comply with
statutory regulations and that contracts are legally sound.

iii. Environment and Water Services

The Department of Finance, Accounting Services, and Economic Planning must work closely with
the Environment and Water Services sector to budget for environmental sustainability and water
infrastructure projects. Economic planning helps allocate funds for projects aimed at water
conservation, pollution control, and promoting environmental sustainability, while accounting
services ensure the effective monitoring of these projects' financial performance.

iv. Gender

Integrating gender equality into economic planning is critical for ensuring inclusive development.
The department should prioritize gender-sensitive budgeting, ensuring that financial resources are
allocated to support initiatives that empower women and address gender disparities. In addition,
financial planning should account for the social and economic benefits of gender inclusion in
community development projects.

v. Agriculture

Economic planning plays an essential role in supporting the agricultural sector by budgeting for
initiatives that improve infrastructure, technology, and services for farmers. The finance
iii



department must ensure that agricultural development projects are adequately funded, and
accounting services monitor their financial management, ensuring that resources are used
effectively to promote food security and rural economic growth.

4.2 Emerging Issues

- Natural Calamities: Events such as pandemics (e.g., COVID-19) and natural disasters necessitate
agile financial planning to provide quick responses and allocate resources to mitigate the economic
impact on affected communities.

- Adverse Climate Change Effects: Climate change has financial implications that need to be
integrated into long-term economic planning, such as funding for disaster management, sustainable
agriculture, and infrastructure adaptation to changing weather patterns.

- Technological Advancements: The rapid pace of technological advancement, including Artificial
Intelligence, Blockchain, and Cloud Computing, requires financial investments in digital
infrastructure and cybersecurity, which must be carefully accounted for in the department’s budget
planning.

- Leadership Changes: Leadership transitions can disrupt financial continuity and affect the
implementation of planned economic projects. Effective leadership is crucial for ensuring that
financial strategies remain aligned with the county’s growth objectives and that new leaders can
navigate existing challenges effectively.

Chapter Five: Conclusion

The Department of Finance, Accounting Services, and Economic Planning is central to the
successful functioning of the county’s economy. It ensures that financial resources are effectively
allocated to various sectors, maintains fiscal discipline, and enables sustainable economic growth.
Despite its crucial role, the department faces challenges, including limited resources, increasing
demands, and the need for greater interdepartmental coordination.

In order to meet the growing needs of the population and support the county’s development agenda,
it is essential that the department receives adequate funding and support. This will allow for the
implementation of essential infrastructure projects, disaster management programs, and the
promotion of social welfare initiatives.

The financial management strategies employed by the department must evolve to address
emerging issues such as climate change, technological advancements, and the impact of natural
disasters. Strengthened financial commitment from policymakers and improved budgeting will
ensure that the department can continue to support the county’s growth while building resilience
for future challenges.

Chapter Six: Recommendations

The following measures are proposed to enhance the capacity and effectiveness of the Department
of Finance, Accounting Services, and Economic Planning:
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1. Enhancing Stakeholder Understanding

Foster better communication and collaboration among key stakeholders to align economic
strategies with community needs, ensuring that financial plans are responsive to both social and
economic factors.

2. Capacity Building Initiatives

Build the capacity of the department by recruiting additional skilled personnel and providing
ongoing training to staff. This will ensure that the department is equipped to handle complex
financial planning, budgeting, and accounting tasks in an increasingly dynamic economic
environment.

3. Strengthening Financial Monitoring Systems

Implement advanced financial management systems to enhance monitoring, evaluation, and
reporting of financial performance. This will improve transparency, accountability, and resource
utilization, ensuring that financial resources are spent efficiently and effectively.

4. Promoting ICT Infrastructure

Invest in the development and integration of Information and Communication Technology (ICT)
systems to streamline financial reporting, improve data accuracy, and increase the efficiency of
budget preparation, allocation, and monitoring processes.

5. Prioritizing Long-Term Financial Sustainability

Focus on long-term financial sustainability by developing comprehensive financial plans that
account for both immediate needs and future challenges. This will include creating reserves for
emergencies, investing in disaster preparedness, and integrating climate change considerations into
economic planning.

6. Timely Allocation of Funds

Ensure that funds are allocated and disbursed in a timely manner to avoid delays in project
implementation. This requires efficient financial planning and improved coordination with other
departments and stakeholders to guarantee that resources are available when needed.

By addressing these recommendations, the Department will be better positioned to manage the
county’s finances effectively, support economic development, and ensure the successful delivery
of public services. These efforts will contribute to the overall well-being of the community,
enhancing the county's economic resilience and growth.



5.FINANCE, ICT AND ECONOMIC PLANNING

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

2.1 Review of sector programme/sub-programme performance- delivery of outputs/KPI/Targets
as per the table below

Table 2.1: sector programme performance Reviews

Programme Key ouputs Key Planned target Achieved targets Remarks
performance
indicators
2021/22 | 2022/23 | 2023/24 | 2021/22 | 2022/23 | 2023/24
SP 23 No of 200 100 200 110 150 100 Budgetary
Reporting, Monitoring and | monitoring allocation
Monitoring evaluation and
and conducted on evaluation
. the county done on the
Evaluation projects county
support projects.
services
Quarterly and No of CIDP 4 4 4 4 4 4 Achieved
Annual quarterly and
progress annual
reports progress
prepared on reports
CIDP produced.
Conducting No of review 1 1 1 0 0 0 No
review conferences allocation
conference conducted
Preparation of 1 1 1 0 0 0 No
the monitoring NUIF“W of allocation
and evaluation go Icies
. eveloped
policy
No of the 1 1 1 1 1 1 Achieved
County Budget gognty
Outlook Paper udget
prepared 2022 Outlook
Paper
prepared.
General Number of 217 219 219 217 219 219 Achieved
administration | Staffs well staffs well
and support enur_nerated and | enumerated
services. motivated and _
motivated
Social Number 217 219 219 217 219 219 Achieved
contribution social
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contributions
made

Utilities, bills No of 8 8 8 8 8 8 Achieved
and services Utilities, bills
paid on and services
monthly basis | paid on
monthly
basis.
General office | No of office 2 2 2 2 2 2 Achieved
purchases general office
done. purchases
done.
Office facilities | No of office 15 20 21 10 15 21 Achieved
well facilities well
maintained maintained.
Policy Staffs trained at | Number of 8 10 0 0 0 0 No budget
developments | the Kenya staffs and allocation
and planning. school of other
government stakeholders
trained and
capacity.
Built.
Planning and | Annual Number of 1 1 1 1 1 1 Achieved
Budgeting Development | the annual
Plan 2024/2025 | development
prepared plans
prepared.
Review of the | Number of 1 1 1 0 1 1 Achieved
CIDP 2018- the CIDP
2022 reviewed
Preparation of | Number of 1 1 1 1 1 1 Achieved
the Indicator the handbook
handbook indicator
prepared
Preparation of | Number of 1 1 0 1 0 0 Poor
the planning the planning
and budget and budget
policy policy
prepared
Training of 11 | Number of 10 10 11 0 0 0 Poor
Planning and staffs trained
Budgeting on Hyperion
Officers on
Hyperion
Training of No of 10 8 2 10 0 2 Achieved
Economists on | Economists
the short trained
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courses (SMS

and SLDP)
Induction of No of CBEF 21 21 21 21 21 21 Achieved
the CBEF Members
Members trained
Feasibility No of the 0 1 1 0 Poor
studies feasibility 1 1
conducted studies
conducted
Preparation of | Number of 16 16 16 16 Achieved
the strategic strategic 15 16
plans plans
developed
Budget County Budget | No of the 1 1 1 1 Achieved
formulation Outlook Paper | County
and prepared 2023 | Budget 1 1
management. Outlook
Paper
prepared.
County Fiscal | No of the 1 1 1 1 1 1 Achieved
Strategy Paper | County
prepared 2024 | Physical
Strategy
Paper
prepared.
County Debt No of the 1 1 1 1 1 1 Achieved
Management County Debt
Paper prepared | Management
2024 Paper
prepared.
Programme No of the 1 1 1 1 1 1 Achieved
Based Budget | programme-
prepared based budget
2024/2025 prepared.
SP 4.1 County | Preparation of | Number of 1 1 1 0 0 1 Achieved
resources Finance Bill Bills
mobilization | 2023/2024 prepared
Services.
Automation of 1 0 1 Achieved
Revenue
;L:ggradlng Number of
automations 1 0 1

maintenance of
revenue
collection
system)

done
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Training of Number of Achieved
revenue officers 1 0 1 0 0 1
officers trained
Payments to Number of 0 0 12 0 0 12 Achieved
national banks | banks paid
Purchase of Number 1 1 Achieved
0 0 0 0
revenue Booths | purchased
Purchase of Number 10 10 Achieved
Revenue purchased 0 0 0 0
Gadgets
Purchase of Number 10 10 Achieved
Revenue purchased 0 0 0 0
Spikes
Installation of | Number 10 10 Achieved
revenue installed 0 0 0 0
Infrastructure
(Networking)
ICT Construction Achieved
Infrastructure | .4 Equipping No of
of the ICT Hub structu_ral 0 0 1 0 0 1
cabling
(Networking)
Construction Achieved
and Equipping No of desks 0 0 1 0 0 1
of the ICT Hub and chairs
(Furniture)
Develop ICT No of ICT 1 1 1 Achieved
Polic Policy 1 1 1
y developed
Training of the 5 0 10 Achieved
ICT Officers No of officers 5 5 5
on Short trained
courses
Maintenance of Achieved
, No of 100 | 150 | 200
ICT equipment computers | 100 150 200
and software maintained
Revamping of . Achieved
No of website 1 1 1 1 1 3

websites

revamped




Purchase of Ms 0 0 0 No
office 365 No of Ms
) ! office 365 0 1 budget
licence license allocation
Renewal of 1 0 1 Achieved
firewall No of
license, servers Firewall 0 1
) licence
operating renewal
system)
Training of 0 0 0 0 0 No
youth (AJIRA) | No of youths budget
trained allocation
Configuration | No of emails 150 200 0 200 300 | Achieved
of official configured
emails
Maintenance of | No of backup 0 0 0 0 0 0 No
Backup servers | «oners to be budget
installed allocation
2.2 Expenditure analysis
2.2.1 Analysis of programmes expenditure
Table 2.2: Programme/ sub-programme expenditure Analysis
APPROVED BUDGET 2023/2024 ACTUAL EXPENDITURE
PROGRAM
Development Recurrent Total Development Rect
Policy planning, General administration and Support
¥ pranning PP 0| 199,953,393| 199,953,393 0| 184
services
Planning and Budgeting 2,000,000| 19,400,894| 21,400,894 1,997,100 16,2
Monitoring and Evaluation 6,000,000 1,800,000 7,800,000 6,000,000 1,52
Resource Mobilization 14,000,000| 49,600,000| 63,600,000 16,854,123 | 48,C
Information Communication and Technology 13,000,000 6,960,000| 19,960,000 15,442,600 | 5,87
Total 35,000,000 | 277,714,287| 312,714,287, 40,293,823 | 255,
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2.3 analysis of capital projects

Table 2.4 analysis of performance capital projects

BUDGET
PROGRAMMES PROJECT NAME DESCRIPTION LOCATION (KUSHcSi)
Revenue surveillance Monitoring of the Township 5,000,000
revenue
Acquisition and i
Revenue Booths . . Countywide 2,000,000
installation
Revenue Spikes Purchase HQ 1,000,000
. Revenue Gadgets Purchase HQ 2,000,000
Resources mobilization
Revenue
R infrastruct d infrastruct d
e\{enue infrastruc ure.an in r.as ructure an HQ 4,000,000
maintenance (Networking) maintenance
(Networking)
Sub-Total 14,000,000
Completion and Equipping of .
Completion H 10,000,000
the ICT Hub pietl Q
Informat!on,. Construction of DATA Centre Construction HQ 3,000,000
communication and
technology support ERP (Ent ises R
. gy supp (En erpnses esources EPR Establishing HQ 0
services and Planning)
Sub-Total 13,000,000
County Information and Equipping of the
, _ unty informati auipping ot Countywide 2,000,000
Economic planning and Documentation Centre Documentation Centre
budget management Emergency Fund Emergency Fund Countywide 0
support services
Sub-Total 2,000,000
Project Vehicle for monitoring .
. . Purchase of vehicle HQ 6,000,000
L. and evaluation of Projects
Monitoring and
evaluation support Sub-Total 6,000,000
services
TOTAL 35,000,000

2.4 review of pending bills

2.41 Recurrent pending bills
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1. DEPARTMENT OF FINANCE, BUDGET & ECONOMIC PLANNING

PENDING BILLS 2023/2024 RECURRENT

°

Supplier Item iI: CC))/ Invoice Amount | Y
Nuclear vision Supp.ly of office 97 136 599,700.0 | 5/4/202
Furniture 0 4
Nestlabs limited Supply of Tools and 28 14 807,701.0 | 11/4/20
Equipments 4 24
Doth 21143 910,000.0 | 3/4/202
Engineering Supply of toners 29 30 0 4
Samonya 6/3/202
international Supply of computer and 04 1 790,000.0 4
- labtops 0
limited
national bank commision for services 95 340036001 807’405'8 22/082421
national bank Management fee 96 340035001 797’423'8 2/4/20i
nation Media advertisement 51 86079 216’920'8 19/Oééi
) Maintanance of 6/2/202
florida garage 46CGO15A 72 363 | 32,732.00 4
) Maintanance of 8/3/202
florida garage 46CGO15A 1471 144 | 49,648.00 4
Edigate Supply of office 625,000.0 | 29/02/2
: ; 1483 6
enterprises ltd stationery 0 024
gekomu general motorvehicle 112 | e tims 52.084.00 3/6/202
suppliers maintanance T 4
national bank workshop management 103 | 24475A 6’024’99496 1071 /32
rabuta general supply of cleaning 38978 4 1,500,160. | 5/12/20
supplies limited materials 81 00 22
faricom internet connectivity o1 2108120011/20110 | 208,800.0 | 1/12/20
safarico ernet connectivity olpo | 5-3403 0 23
icpak icpak arears 1’423’868% 19/082?
helsinki hotel catering services no lpo 213 | 90,000.00 9/8/20§
gekomu general motor vehicle 8/4/202
suppliers maintanance KAR 103L | "° Iso 115 | 51,088.00 4
. Maintanance of 103,457.0 | 15/05/2
florida garage 46CGO20A no lso 222 0 023
. Maintanance of
florida garage 46CG022A 115 375 | 95,236.00 23/24
. Maintanance of 6/2/202
florida garage 46CGO22A 74 340 | 52,300.00 4
helsinki hotel catering services no lpo 308 137’500'8 43/ ZOi
lclz(l)rtngrldge resort catering services no Ipo 3223/7857/2057/ 83,400.00 30/4/;2
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Ezrilfrldge resort catering services no Ipo 4578 108’000'8 15/5/;2
logne limited supply of printers 124 7 400’000'8 21/ Ogéi
. motorvehicle 6/2/202
florida garage maintanance KAR 1031 71 514 | 58,348.00 4
motorvehicle
florida garage maintanance 46CG015 1| 33,524.00 | 1/2/202
A 4
advertisement of public 14046 177,480.0 | 22/4/20
standard group participation 93 100126714 0 o4
helsinki hotel catering services no lpo 311 160’000'8 1 /3/32
advertisement of public 15040 177,480.0 | 22/08/2
standard group participation 41 80129325 0 023
advertisement of public 177,480.0 | 28/02/2
sandard group | ciation o1 0 024
advertisement of public 14047 177,480.0 | 15/09/2
standard group participation 31 80129973 0 023
florida garage i/éacngzgzlfe of no lso 231 | 52,664.00 16/052?
gekomu general | Maintanance of 181,800.0 | 11/4/20
suppliers 46CGO16A nolso | 109/110 0 24
famagez 13/12/2
enterprises supply of stationery 369;2 1 1’613’4%% 022
limited
janyamosi general | supply of cleanin 38978 2,150,000. | 3/4/202
jany g pply g 99
supplies materials 89 00 3
15/03/2
Standard group | Advertisement 1118 80097026 | 88,160.00 023
219,600.0 | 15/06/2
Helsinki Hotel Conference facilities 1239 251 0 023
Rangi Mbili Auto | Motor vehicle Repair 46 26/04/2
Spates CG 054A 1172 89684 | 10,150.00 023
Safaricom limited | internet connection 57 | profoma 1,750,000. | 1/2/202
p 00 4
Cambridge . . 347,400.0 | 28/06/2
Resort Catering Services 0 024
lgzzrjr’t“dge Catering Services 1454 | 90,000.00 | >/ Ogéi
Ecocapp capital . . 2,978,880. | 12/4/20
limited consultancy services 101 | e tims 00 24
Motor vehicle Repair 46 8/5/202
Florida Garage CG 024A 1177 160 | 91,176.00 3
189,000.0 | 22/06/2
Borabu Inn Conference facilities 1246 73133 0 023
295,200.0 | 22/06/2
Borabu Inn Conference facilities 1245 73132 0 023
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272,320.0 | 11/3/20
Standard group | Advertisement 13198 80107342 0 22
Benoa Motor Motor vehicle Repair 14282 28/04/2
Repairs 46CGO054A 1190 | 30,530.00 023
Benoa Motor Motort vehicle Repair 9/8/202
Repairs 46CGO054A 1013 | 35,380.00 3
Benoa Motor Motort vehicle Repair 14295 13/06/2
Repairs 46CGO054A 1746 | 36,850.00 023
Helsinki Hotel Conference facilities 1032 101 9,900.00 21/22
The Guardian . 280,000.0 | 16/06/2
Conference facilities ’
Hotel 1240 570 0 023
The Guardian Conference facilities 6/6/202
Hotel 1232 563 | 60,000.00 3
Ciala Resort Conference facilities 38979 480,000.0 | 17/10/2
95 | CGN051222 0 022
MEFL Supply of Toners 38979 26/09/2
DOCUMENTS PPy 83 | IN-005104 34,800.00 022
Motor vehicle Repair 135,604.0 | 24/06/2
Gekomu Garage 46CG022A 1 162 0 024
o 28663 10/12/2
B 1 Conf facili
orabu Inn onterence faciinies 46 | PTI-62428 94,750.00 020
Motor vehicle Repair 26/04/2
Gekomu Garage | 4500184 7 158 | 56,492.00 024
Dropworks . 1,000,000. | 28/06/2
Holdings Limited | SUPPLY Of stationery 134 00 024
FREISA
RESORT Catering Services 28/09/2
HOTEL 202 | 19,000.00 020
EVASO
GENERAL Printing and publishing 1,990,000. | 28/11/2
AGENCIES 1061 | 028 & 029 00 022
Gateland . .y 1,995,000. | 28/11/2
Enterprises Printing and publishing 1058 13 00 022
Mogecan
International Printing and publishing 1,997,250. 28/11/2
Limited 1059 | 20 & 35 00 022
kingsway Tyres ) 458,750.0 | 23/03/2
limited Supply of tyres 155 2020747 0 020
35,973,27
TOTAL 0.24
2.4.2 Development pending bills
DEPARTMENT OF FINANCE, BUDGET & ECONOMIC PLANNING
PENDING BILL - DEVELOPMENT
No. | Supplier | Item | Lpo/Lso | Invoice Amount
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construction
& completion
. . of revenue
rsarik construction |, o cure 106 158 | 2,905,278.00
limited
and
department
of finance 2/5/2024
supply and
intellspark limited i?:ﬁ‘fg“on of 82 | N'Y1289087 2,551,946.00
networking 13/02/2024
ladohn company supply of .
bmited deIs)lEtzps 99| e tims 1.996,500.00 |15 /4 /2004
Riverbank Revenu§
pOWéﬁl’lg automation
transactions sytems
purchase 720984 | NYA25112021B 8,750,000.00 | 28/05/2019
upgrading of
National bank revenue 103 6,025,040.00
collection
systems 22/04/2024
TOTALS 22,228,764.00
DEPARTMENT OF FINANCE, BUDGET & ECONOMIC PLANNING
PENDING OBLIGATIONS
N Supplier Item Lpo/L | Invoi Amount
o. SO ce
Jaja young contractors supply of co-operate 244,000.0
limited uniforms 100 0 23/24
Axel construction supply and installation 1,999,900.
limited of revenue boots 00 23/24
repair of motor vehicle 332,500.0
Florida garage reg no KAR 103L Pick up 0 23/24
Helsinki Hotel Conference facilities 1239 350 | 100,000.00 | 1/8/2023
Service ( Motor Vehicle
Benoa motor repairs 46CGO054A 1013 | 35,380.00 23/24
Service ( Motor Vehicle 28/11/20
Florida garage KBY 599C 49 | 22,800.00 23
Service ( Motor Vehicle 30/6/202
Benoa motor repairs 46CGO15A 1022 | 37,880.00 3
Service ( Motor Vehicle
Florida garage 46CGO15A 309 | 31,204.00 23/24
tender advertisement 138307 | 28751 28/7/202
Nation media notice 1 4| 91,640.00 3
advertisement of various | 150404 | 30270 | 149,083.2 | 31/10/20
Nation media vacancies 5 6 0 23
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22/04/20
Helsinki Hotel catering no lpo 325 97,500.00 24
Safaricom limited construction of data 69 2023/202
centre 4
3,000,000
6,141,887.
TOTALS 20
3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2025/2026-2027/2028
3.1 Prioritization of programmes and sub-programmes
3.1.1 Programmes and their objectives
3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance
indicators (KPIs) for the Sector as per the format below
Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs
Programm | Delivery Key Outputs | Key Target Actual Target Target Target Target
e Unit Performa | 2023/24 | achieve | Baseline | 2025/26 2026/27 2027/28
nce ment 2024/25
Indicator 2023/24

S

Name of Programme 1: General Administration, Policy
Outcome: Efficient and effective customer

satisfaction

planning and support services.
in public service delivery to the citizen of the county

clSP 1.1 Directorate
General of
administra | administrati
tion and on

support

services.

Staffs well Number 219 219 265 265 265 265
enumerated of staffs
and well
motivated. enumerat
ed and
motivate
d
Social Number 219 219 265 265 265 265
contribution social
contributi
ons made
Utilities, bills | No of 8 8 8 8 8 8
and services Utilities,
paid on bills and
monthly basis | services
paid on
monthly
basis.
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Fuel procured | No of 50,000 | 55,000 |60,000 | 65,000 70,000 70,000
litres
procured
Stationery No of 20 20 30 30 30 30
stationer
y
purchase
d
Purchase of No of 0 0 0 1 1 1
office printer | printers
purchase
d
General office | No of 2 2 30 50 50 50
purchases office
done. general
purchase
s done.
Cleaning No of 0 0 15 15 15 15
materials cleaning
purchased materials
purchase
d
Office No of 21 21 30 50 50 50
facilities well | office
maintained facilities
well
maintain
ed.
SP1.2 Directorate | Staffs trained | Number 0 0 15 20 20 20
Policy of at the Kenya | of staffs
developm | administrati | school of and other
ents and on government stakehold
planning. ers
trained
and
capacity
Built.
Name of Progrmme: ICT
Outcome: enhanced communication and infrastructural support for service delivery
Directorate | Construction | Number |1 1 1 2 2 1
SP.1ICT |of and of ICT
' Hub
Infrastruct | Information | Equipping of
ural , the ICT Hub
support Communic | (Infrastructu
services re)
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ation and

Technology

Equipping of | Number |1 1 0 2 2 1
of
the ICT Hub structural
(Networking) | cabling
Equipping of | Number | 30 30 0 60 60 60
of desks
the ICT Hub and
(Furniture) chairs
Equipping of | Number |0 0 0 90 90 90
the IcT Hub | ©f
computer
(computers) S
purchase
d
Installation of | Number |0 0 1 5 \0 0
of VOIP
VOIP system installed
inthe HQ to
link
5subcounties
Call centres Number. |0 0 0 1 0 0
established | °F €Al
centre
establish
ed
Server room Number |0 0 0 1 1 1
Renovated of Server
room
being
renovate
d
Develop ICT | Number |1 1 0 0 1 1
Policy of I.CT
policy
develope
d
Develop ICT | Number |0 0 0 1 1 1
. of
Strategic plan strategic
plan
Training of Number | 10 10 10 18 18 18
the ICT of ICT
officers
Officers on trained
Short courses
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Maintenance | Number | 70 70 70 70 100
of computers of
Compute
and software) | rsand
software
Purchase of Number | 200 200 200 200 200
. of MS
MS office Office
365, licenses
Stationery No of 0 1 1 1 1
stationer
y
purchase
d
Internet Internet | 6 6 6 6 6
connectivity | connectiv
ity done
Internet Internet | 100,000 100,000 | 100,000 100,000 100,000
bundles bundles
purchase
d
Purchase of Number |1 0 2 2 2
firewall of
Firewall
license, license
servers
operating
system
Training of Number | 100 100 200 200 200
of youths
youths trained
(DIGITAL
AJIRA
PROGRAM
ME)
Purchase of Number | Q 1 1 1 1
an ERP of ERP
system
system ( purchase
EDMS, Fleet d
management,
Record
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management ,

bulky sms
system, leave
management
system
Networking 1
of County
offices with
security
(Intranets)
Purchase of E | No of E
. cabinet
Cabinet purchase
system d
Revamping of | No. of
the website Website
revampe
(County d
website,
health,
municipality
and Climate
Change)
Planning | Directorate | Annual Number
and of Development | of the
Budgeting | Economic | Plan annual
Planning 2026/2027pre | develop
and pared ment
Budgeting plans
prepared.
Review of the | Number
CIDP 2023- | of the
2027 CIDP
reviewed
Preparation of | Number
the Indicator | of the
handbook handboo
k
indicator
prepared
Preparation of | Number
the planning | of the
and budget planning
policy and
budget
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policy
prepared
Training of 11 | Number 11 11 13 13 13 13
Planning and | of staffs
Budgeting trained
Officers on on
Hyperion Hyperion
Training of No of 2 2 2 2 2 2
Economists Economi
on the short sts
courses (SMS | trained
and SLDP)
Induction of | No of 21 21 21 21 21 21
the CBEF CBEF
Members Members
trained
Preparation of | Number 16 16 0 0 0 0
the strategic of
plans strategic
plans
develope
d
National No of 1 1 1 1 1 1
Bank of Banks
Kenya
obligation on
Revenue
collection
Budget Directorate | County No of the 1 1 1 1 1
formulatio | of Budget County
n and Economic | Outlook Budget
manageme | Planning Paper Outlook
nt. and prepared 2025 | Paper
Budgeting prepared.
County Fiscal | No of the 1 1 1 1 1
Strategy County
Paper Physical
prepared 2025 | Strategy
Paper
prepared.
County Debt | No of the 1 1 1 1 1
Management | County
Paper Debt
prepared 2025 | Manage
ment
Paper
prepared.
Programme No of the 1 1 1 1 1
Based Budget | program
prepared me-based
2026/2027 budget
prepared.
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SP .5 Directorate | Conducting No of 1 0 1 1 1 1
Reporting, | of review review
Monitorin | Monitoring | conference conferen
g and and ces
Evaluation | Evaluation conducte
support d
services
Preparation of | Number |0 0 1 1 1 1
the
N of
monitoring
and policies
evaluation
. develope
policy
d
Implementati | Number |0 0 1 1 1 1
on of CIMES | of
CIMES
system
impleme
nted
Preparation of | Number |1 1 1 1 1 1
Indicator of
handbook Indicator
handboo
k
No of 200 100 200 200 200 200
Monitoring monitori
and ng and
evaluation evaluatio
conducted on | n done
the county on the
projects county
projects.
Preparation of | No of 4 4 4 4 4 4
quarterly and | reports
annual M& E
reports
SP.6 Directorate | Purchase of Number | 60 40 0 20 10 10
County of Resource Spikes of spikes
resources | Mobilizatio | Purchase of Number | 50 35 0 50 50 50
0 Clamps of
mobilizati Clamps
on Construction | Number |1 1 1 1 1 1
of Revenue of
Booths
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Services. Revenue
booth
Purchase of Number | 200 65 0 300 300 300
Revenue of
collector uniforms
uniforms bought
Capacity No of 100 0 250 250 250 250
building and | staff
training of trained
staff
Construction | Number |0 0 0 5 0 0
of Revenue of
Billing centre | Revenue
billing
centre
Automation Number |0 0 0 0 0 0
of Revenue of
(Upgrading automati
and ons done
maintenance
of revenue
collection
system)
USSD USSD 1 unit 1 unit 1 unit 1 unit 1 unit 1 unit
Subscription _Subscnpt
ion
Collection of | Total 782,500, | 369,796, | 800,000, | 1,000,000, | 1,200,000, | 1,400,000,
Revenue amount | 000 343 000 000 000 000
of
revenue
collected
REQUIREMENT ALLOCATION
2024/202
Sector 45 2025126 | 29261202 | 5007108 | 2025126 | 20261202 | 5097/08
Name - 7 7
Estimate
Vote and | Economic
Vote classificati
Details on
Economic
planning, Com
pensat
:'g:s-glfrr::((je ion to 142’19690] 157,000, | 172,700, | 189,970, 146,785, 161,464, 177,610,
o employees 000 000 000 500 050 455
mobilizat
ion
Other 88,120,9 | 92,698,4 | 101,968, | 112,165, 131,839, 175,671, 193,238,
recurrent 00 00 240 064 013 611 772
TOTAL 238,111, 249,698, | 274,668, | 302,135, | 278,624,5 | 337,135,6 | 370,849,2
516 400 240 064 13 61 27
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Table 3.4 Programme/sub-Programme resources requirement

ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)

2024/2025 2025/2026 2026/2027 2027/2028

Curr | Capi Curr | Capi Curr | Capi Curr | Capi

ent talp Total ent talp Total ent talp Total ent talp Total
ICT
Lr(‘:‘ﬁj{ 5,200, | 13,00 | 18,20 | 10,00 | 30,00 | 40,00 | 1; ;0| 30.00 | 0 ool 15503000 .o 0
support 000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 0,000 0,000 0,000 | 0,000 0,000 0,000
services
Policy
Plannin
g,
Genera
|
Admini 3886’? . 51,8852 (1)(7)268 . (1)(7)268 189,2 o| 1892 2081 o | 2081
stration ,6 ’6 ’0 ’0 00,00 00,00 | 20,00 20,00
and 0 0 0 0
Suppor
t
Service
S
Nyamir
a 7,722 7,722 11,00 | 35,00 | 46,00 12,00 12,00

! . 0 ' ! X . X 12,10 . 24,10 | 13,31 X 25,31
revenu 500 500 | 0,000 | 0,000 | 0,000 0,000 0,000 0,000 | 0,000 0,000 0,000
e board
Monito
ring 1,500 1,500, | 10,00 10,00
and ’000’ 0 ’006 0600 0 0600 11,00 0| 11,00 | 12,10 0] 12,10
evaluat ' ' 0,000 0,000 | 0,000 0,000
ion
Econo
mic
Plannin
Budget
udge
ingand | 0500 | 155 . oo a0 | 5136 | o s136| 5650 | 0] 5650
Co- ' ' ' ' ' 8,240 8,240 | 5,064 5,064
ordinat
ion
service
S

238,1 269,6 | 249,6 3146 | 274,6 316,6 | 302,1 3441
TOTA 11,51 31,54 58,51 | 98,40 65,00 98,40 | 68,24 42,00 68,24 | 35,06 42,00 35,06
L 6 6,994 0 0 0,000 0 0 0,000 0 4 0,000 4
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Table 3.5 Programme/sub-Programme resources allocation

ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)

202412025 2025/2026 2026/2027 20272028
Curre | Capit Curre | Capit Curre | Capit Curre | Capit
nt al Total nt al Total nt al Total nt al Total
IcT
Infrastruc
tural 3'500006 (2)5688 580'88 3,850, | 2750 | 31,35 | 4235 | 3025 | 3448 | 4,658, | 3327 | 37.93
support ' ' 000 | 0,000 | 0000 | 000| 0000 5000| 500 5000/ 3,500
services
Policy
Planning,
izrr'ﬁirﬁilstr ig%i 0 }égs'i 175.2 1752 | 1928 1928 | 2120 212,0
: ' ' 80,06 0| 8006 | 0807 0| 0807 | 8887 0| 8887
ation and 3 3
4 4 1 1 8 8
Support
Services
Resource
mobilizati 380'88 300'88 88688 5379 | 33,00 | 8679 | 5916 | 3630 | 9546 | 6508 | 39,93 1259'8
on ' ' ' 0,000 | 0,000 | 0,000 | 9,000 | 0,000 | 9,000 | 5900 | 0,000 0
Monitorin
gand el I 2500 | 1650 | 1100 | 2750 | 1815 | 1210 | 3025 | 19,96 | 1331 | 3327
evaluation | ' ' 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 5000 | 0000 5000
Economic
planning
and (2)60'38 (2)00'88 g%gg 2882 | 2200 | 5082 | 31,70 | 2420 | 5500 | 3487 | 2662 | 6149
coordinati | ' ' 0,000 | 0,000 | 0,000 | 2,000 | 0,000 | 2000 | 2,200 | 0,000 | 2.200
on
Budget
formulati
on and 350'% 0 g%gg 28,24 o| 2824 3107 0| 3107 | 3417 o | 3817
managem | > ' 6,900 6,000 | 1,590 1,500 | 8,749 8,749
ent
2786 363,6 | 306, 3999 | 337,1 | 102,8 | 439,9 | 370,8 | 1131 | 4839
Total 24551 | 85,00 | 24,51 | 86,96 | 93,50 | 86,96 | 35,66 | 50,00 | 85,66 | 49,22 | 3500 | 84,22
3 | 0,000 3 4 | 0,000 4 1 0 1 7 0 7

XXVi




DEPARTMENT OF AGRICULTURE, LIVESTOCK

AND FISHERIES SERVICES

Sector Hearing Report 2025

>030

Towards a Globally Competitive and Prosperous Kenya

KENYA

XXVii



TABLE OF CONTENTS

TABLE OF CONTENTS . ...ttt ettt ettt ettt et re et sn e sae e s re e nbe e ean e e saeeennes XXVii
EXECUTIVE SUMMARY .ottt ettt sttt s b e e sbe e e be e seeesbeesaneanee s 1
CHAPTER ONE ... oottt s nme e sae e e sme e sare e nre e smn e e sreesmreenneesnreenreesnne 2
1.1 INTRODUGCTION. .. ciiiiiiieeitie et stee et sre e s sre s sne e sreesmneesressnneesneesneesnneenneens 2
Background INFOrMELION ........ooveeiiieiecrierie e 2
SeCtor ViSion AN0 IMISSION .....ceuveveieriesiestesteeieeie e sse sttt sbe st e b e sresbe b e se e e e s e e e neseesbesne e 4
VESHON. 1. tettttiste ettt ettt e e et e sttt a b e et e bR R et R Rt et E R Rt et a R R e R e s R R e ne e 4
IMIISSION ...ttt bbb bbb et bbbt bbb bbb 4
StrategiC GoalS/AND ODJECLIVES .......ocviriiririeriieieeerre et 5
Sub-Sectors and their MaNGALES .........ccoivirerieieere e 5
a) Crop Development Sub Sector Mandate..........ccoveuvieereeiernenneene e 5

b) Fisheries sub SECtOr MANALE ........cccuvveeriiieiriese e 5

€) Livestock production Sub Sector mandate ..........cccevveereriiienen e 6

d) Veterinary Sub SeCtor MaNdALe .........ccccueevieiiiiieiie it 6
CHAPTER TWO ... ittt sttt sttt st b e st b e st e e sbe e st e e b e e sabe e sbeesabeebeeenbeenaeesane 9
PROGRAMME PERFORMANCE REVIEW 2020/2021-2022/2023 ........cccevovecrreeresenseenens 9
2.2 EXPENAITUIE ANAIYSIS ..o.veveeiiiieiieiiei et 14
2.2.1 Analysis of programmes eXPENAITUIE ..........coerererieieniere e 14
2.2.2 Analysis of programme expenditure by economic classification............cccccoovvvivreenee. 15

2.3 Analysis Of Capital PrOJECES ......coueieriiierie sttt 18
2.4 Review Of pending BillS.........ccoviiiireiinieee s 21
2.4.1 Recurrent Pending BillS .........couciiiiiee e 21
2.4.2 Development Pending BillS........cc.ooiiiiiiiininieieere e 22
CHAPTER THREE ... oo e e nne e nnne e 23

XXViii



3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2023/2024-2026/2027 ......... 23

3.1 Prioritization of programmes and SUD-PrOGgraAMIMES ........ueeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaaan 23

3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance

INAICALONS (KPIS) . .vivitieteeieeieeie sttt sttt se b bbbt e se e e e seenneseeenesnenneas 24
3.1.3 Programmes by Order Of ranking .....ccceoererererenieneeeeseese s e 24
CROP DEVELOPMENT ..ottt ettt ettt srtee e stee e st e e stee e snbe e snbe e sabe e e snte e e snseeesnteessnneeennneeans 31
3.2 Analysis of resources requirement versus allocation BY: ..........cccecvvreinienencinenereeee 31
3.2.1 SUD-SeCtOr/SECLOr (FTECUITENE) ...ccveveeeeerrereeierie et sr e e 31
3.2.2 Programmes/sub-programmes (current and capital) as per the format below.............. 32
3.2.3 Programme and Sub-programme by economic classification .........c.ccccevevenereseennene 34
LIVESTOCK AND FISHERIES SERVICES ..o s 36
3.2 Analysis of resources requirement versus allocation BY: ..........ccceovireinienencinneeeee 36
3.2.1 SuD-SECtOr/SECLOr (FTECUITENE) ...ecveveueeeeriereeieeie sttt sttt sr e 36
3.2.2 Programmes/sub-programmes (current and capital) as per the format below.............. 37
3.2.3 Programme and Sub-programme by economic classification .........c.ccccevereneresiennene 39
RECOMMENDATIONS ...ttt s re e sre e sn e e sreessneesbessaneesreeereesnnas 40
CONCLUSION ..ceiettetee sttt etee sttt e ste e sreesieeesbeesseesaseesaseaseesseeaseesaseeseessesaareesaeeanreessessnreesanssane 45

XXIX



EXECUTIVE SUMMARY

This is the Sector Hearing Report 2025 for the department of Agricultural, Livestock and Fisheries Services
in Nyamira County. The projects ties with the objectives of the Vision 2030 Strategy, the Bottom-up
Economic Transformation Agenda (BETA), Governor Manifesto, ADP and the County Integrated
Development Plan 2023-2027.

The document sets the goals and projects that the Department will pursue in the next financial year,
2025/2026. The goal of the department of Agriculture, Livestock and Fisheries is to improve the livelihoods
of county residents through sustainable agricultural development. During this implementation period, the
county aims at increasing productivity and production through efficient delivery of services and
implementation of the projects in the sector. To achieve this, the department has identified eight objectives
namely;

o Develop appropriate policy and legal environment for agricultural development.

e Increase crop, livestock and fisheries productivity through provision of widely improved
agricultural infrastructure, accessible inputs and services to farmers.

e Improve food safety in the county
e Promote market and product development by adopting value chain development approach.
e Enhance institutional efficiency and effectiveness in service delivery

e Promote conservation of the environment and natural resources through sustainable land use
practices and adoption of climate smart agriculture.

e Improve access to agricultural information through ICT based information management system and
strategy.

e Strengthening human resource capacity and development, including monitoring and evaluation and
coordination of staff functions within the Department.

However, in implementing this strategy, the departments face four main challenges namely:

a) Inadequate funding - Low funding levels especially for operations and maintenance necessary
for field operations

b) Understaffing - The departments have a combined staff of 221 officers out of authorized
establishment of 614. However, most of the staff (75 %) of the are aged between 45-54 years

c) Transport — the department’s activities are field based and countywide but presently the
department has a small fleet that cannot effectively offer services.

d) Office accommodation —there is inadequate office accommodation for staff both in the county
headquarters and sub counties. Wards have no offices at all. This increases overheads, reduces
communication efficiency and compromises synergy in organizational competencies.



1.1 INTRODUCTION

Background Information

CHAPTER ONE

The agricultural sector contributes about 70% of Nyamira County’s Gross Domestic Product

(GDP) and employs a substantive labor force. Agriculture plays an important role in the county’s

socio-economic development and contributes towards household food, income and nutritional

security. It is also crucial for social exchange during payment of bride price, fines and gifts to

strengthen kinship ties.

In Nyamira County, the sector comprises of seven directorates, namely: 1. Directorate of General

administration, Policy planning and Support Services. 2. Directorate of Crops Management and

Development. 3. Directorate of Fisheries Development and Promotion Services. 4. Directorate of

Livestock Promotion and Development. 5. Directorate of Animal Health Diseases and Meat

Inspection Support Services. 6. Directorate of Extension Services

Below is the summary of the major production statistics for 2023 in Nyamira County.

Table 1 the summary of the major production statistics for 2023 in Nyamira County

AREA

(LR Yield/unit

+SR) area (in | Total production
Crop/Enterprises | (HA) Tons /Ha) (Tons) Remarks
Tea 12,154 13.5 163,831 GL | Export /Commercial

1,013 tons of

Coffee 2,076 0.49 clean coffee | Export
Avocado 2,097 10 20,970 | For subsistence & commercial
Banana 3,332 18 59,976 | For subsistence & commercial
Local vegetables 1,488 8 8,928 | For subsistence & commercial
Kales 750 14 10,500 | For subsistence & commercial
Cabbage 400 16 6,400 | For subsistence & commercial
Spring Onions 80 12 960 | Grown by few farmers
Maize 51,810 1.5 77,714 | For subsistence & commercial
F/Millet 5,800 1.17 6,786 | For subsistence & commercial
Beans 41480 0.72 29965.6 | For subsistence & commercial




Table 2: Nyamira County Livestock Population, 2023

Sub-County | Cattle Sheep Goats Pigs Rabbits Chicken Donkeys Hives
Nyamira 29,524 2,700 9,519 1075 | 587 135,847 185 1322
South
Nyamira 30,876 2,533 13,604 126 836 144,897 241 879
North
Manga 19,245 1,374 5,628 3 493 92,941 69 1187
Masaba 23,816 1,855 6,484 22 548 113,690 103 818
North
Borabu 20,490 4,415 7,995 212 504 85,077 152 1243
Total 123,951 | 12,877 43,230 1,438 | 2,968 572,452 750 5449
Table 3: Livestock products, Year 2023
Sub- Milk (kg) Beef (kg) Chevon | Mutton | Pork | Rabbit | Poultry Honey Eggs
County (kg) (kg) (kg) meat meat (kg) (trays)
(kg) (kg)
Nyamira | 5,542,511 | 253,224.90 | 45,497 | 12,994 | 42140 167 216,827 | 16,194 | 115,672
South
Nyamira | 4,954,972 | 277,440.60 | 64,242 | 12,190 | 4939 239 229,869 | 11,502 | 137,718
North
Manga 3,184,178 | 171,506.60 | 25,304 | 6,612 117 140 146,818 | 29,828 | 81,569
Masaba | 3,596,746 | 217,369.40 | 30,891 | 8,927 862 156 180,029 | 10,020 | 99,645
North
Borabu | 5,152,698 156,197 35,848 | 21,247 | 8310 144 129,703 | 18,240 | 93,285
Total 22,431,107 | 1,075,739 | 201,783 | 61,970 | 56,369 | 848 903,248 | 85,786 | 527,890
The table 4: below shows the pond statistics, 2023
POND STATISTICS
Sub Counties Manga | Masaba Borabu Nyamira Nyamira Total
North North South
No. of fish farmers 359 346 389 391 449 1934
No. of operating fish | 394 375 427 420 478 2142
ponds
Area of operating fish | 118,200 | 112,500 128,100 126,000 143,400 628,200
ponds
No. of new fish ponds | 12 16 35 32 13 108
Area of new fish | 3,600 4,800 10,500 9,600 3,900 32,400
ponds




Sector Vision and Mission

Vision
The vision of the department is “A secure and wealthy county anchored by an innovative,

commercially oriented and competitive Agriculture sector.”

Mission

The mission is “To improve livelihood of the County residents and ensure food security
through creation of an enabling environment and ensuring sustainable natural resource

management.”



Strategic Goals/And Objectives

No. Programmes Strategic Objectives
1 General Administration, Policy | Improve customer service delivery
Planning and Support Services
2 Crops Management and | Improve the food security status by 10% and
Development contribute to poverty reduction among
130,000 farmers in the county
3 Fisheries Development and | Increase fisheries and Aquaculture production
Promotion Services and fish consumption and making it an
economic enterprise in the county
4 Livestock Promotion and | Improve livestock productivity by 30%
Development
5 Animal Health Diseases and Meat | Ensure safe animal products for human
Inspection Support Services consumption

Sub-Sectors and their Mandates
a) Crop Development Sub Sector Mandate

e Formulation, implementation and monitoring of agricultural legislations, regulations and

policies;

e Provision of agricultural extension service;

e Supporting agricultural research and promoting technology delivery

e Facilitating and representing agricultural state corporations in the government;

e Development, implementation and co-ordination of programmes in the agricultural sector;

e Regulation and quality control of inputs, produce and products from the agricultural

sector;

e Management and control of pests and diseases in crops;

e Promoting management and conservation of the natural resource base for agriculture;

e Collecting, maintaining and managing information on the agricultural sector.

b) Fisheries sub sector Mandate
The sub sector is mandated to




Facilitate the exploration, exploitation, utilization, management, development and
conservation of fisheries resources as well as aquaculture development and to collaborate
and support research in fresh water fisheries.

Coordination of the preparation, review and implementation of fisheries policies,
legislation, and county specific fisheries management plans

Coordinate the management and development of inland fisheries

County fish seed bulking units and fisheries licensing

Promotion of fish quality assurance, value addition and marketing

Promote and strengthen fisheries extension services, on farm trials and outreach
Monitoring and evaluation of fisheries projects and programme

Enforcement of fisheries regulation and compliance

Digitization and demarcation and development of maps for cage culture potential areas

Zonation for aquaculture county specific disease control (incases they may arise)

c) Livestock production sub sector mandate

Formulation and implementation of livestock sub-sector policies;

Provision and facilitation of extension services;

Development and co-ordination of development programmes in the livestock sub-sector;
Regulatory management and quality control of inputs, produce and products;

Livestock research agenda setting, liaison and coordination;

Promotion and development of emerging livestock;

Monitoring and evaluation of programmes and policies in the livestock sub-sector.

d) Veterinary Sub Sector Mandate

Promote, regulate and facilitate Animal Health and food safety for socio-economic
development and industrialization

Livestock breed improvement through adoption of new technologies (Artificial
Insemination)

Formulation and implementation of livestock sub-sector policies;

Management and control of livestock diseases and pests;

Protect the public, animals and the environment
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e Promote animal welfare

Stakeholders and their roles in implementing of the budget

Name of the stakeholder

Contributions/roles to the sector

Nyamira North Women Sacco

Mobilize local vegetable women farmers to bulk and sell
vegetables, offer a savings and credit scheme for women
farmers

Training of farmers on coffee marketing

Inspection and registration of nurseries

AFA Surveillance on pests and diseases
JICA Farmers and staff trainings

Collaboration in attaining the last mile in subsidized inputs
NCPB deliveries

Catholic relief services

Training of farmers

Provision of agricultural materials

Help in prioritization and championing of community

Community Driven | development, Monitor the implementation of funded
Development Committee | community projects, Lobby for development projects within
(CDDC) the communities.
Financial support to 3 farmer groups in Borabu sub county
Provided training of enumerators in County Profiling and
FAO Mapping of Farmer

Ministry of Agriculture HQ

Training on surveillance and management of migratory and
invasive pests and diseases

Provide financial support during County Profiling and
Mapping of Farmer

Provided training of farmers, stakeholders and supervisors
County Profiling and Mapping of Farmer

Dept of Environment
(Directorate of Climate Change)

Development of County Climate Change Risk Assessment
Report

Public participation fora on climate change in 20 wards

Dept. of trade, cooperative and
enterprise development

The department is very instrumental in registration of
cooperatives and Saccos

Capacity building of new formed Saccos

ISF Support Community Driven Projects
- . Support of various activities like field days, demonstrations
Limington Africa .
and exhibitions.
Yala Africa Provided farmers with fertilizers
Kentegra mobilize farmers to undertake pyrethrum farming

Practical Action

Training of youth in regenerative agriculture

Solidaridad East and Central
Africa

Training of farmers on enhancing productivity of coffee,
setting up of coffee seedlings nurseries at 5 coffee societies
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Technologies  For  African | Capacity building and raise awareness about High Iron Bean
Agricultural

Transformation(TAAT)

Kenya Animal Genetic | Supply of breeding materials, semen and equipment

Resources Center (KAGRIC)

Kenya Veterinary Vaccines | Provision and supply of vaccines

Production Institute

(KEVEVAP)

Kenya Dairy Board Promotion of milk production and safe handling of milk
Training of 17,722 farmers on dairy cattle breeds, use of bull

DIG-COW catalogues, importance of Al and management and causes of

infertility

KUZA Biashara

Training of farmers in all value chains

ISF Support Community Driven Projects
- . Support of various activities like field days, demonstrations
Limington Africa e
and exhibitions.
Soko fresh Supported in exhibition activities to farmers

Coopers Kenya

Supported in exhibitions on farmers in activities like
deworming and providing farm inputs.

Unga limited

Supported in various activities like providing farmers with
feeds and other farm inputs.

Practical Action

Training of youth in regenerative agriculture




CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

2.1 Review of sector programme/sub-programme performance- delivery of outputs/KPI/Targets as per the table below

Table 2.1: sector programme performance Reviews

Programme | Key ouputs Key performance Remarks
indicators
Planned target Achieved targets
R & N 8§ & N
N N Q N N Q
& & & & & &
Programme 1: Policy Planning, General Administration And Support Service
1.1: General | Salaries, wages and personnel | Number of payrolls Completed
administratio | emoluments paid submitted 12 12 12 12 12 12
n and Number of in post staff Completed (4
support enumerated Officers Retired In
services 2021/2022, 11
Officers Retired In
2022/2023,16
Officers Retired In
250 250 235 236 225 219 | 2023/2024)
1.2: Policy Agriculture policies No. Of policies Sufficient  Budget
and planning developed 3 2 2 3 2 - | Allocation
No. Of staff In collaboration
trained/attended with  development
Courses - 20 25 14 12 25 | partners
Budget policies and plans No. Of plans Completed
developed developed 5 5 5 5 5 5
Programme 2: Crop, Agribusiness And Land Management Services
2.1:Crop Extension officers trained No of extension In Collaboration
development officers trained With The
services Development
20 20 30 20 20 42 | Partners




Technical trainings on new

No of technical

In Collaboration

crop husbandry and trainings held on new With The
technology transferred crop husbandry and Development
technology transfer 50 10 25 15 10 10 | Partners
Farmers trained on the modern | No of farmers trained In Collaboration
farming technologies and With The
innovation Development
250 100 2,000 300 60 21,450 | Partners
Soil scanner purchased No of soil scanner COMPLETED
Procured - - 3 - - 3
Farmers supported with No of farmers In collaboration
subsidized fertilizer supported 14,70 with Kenya Cereal
50,000 50,000 | 50,000 - 1 24,000 | Board
2.2: Farmers sensitized on avocado | No of farmers Achieved
Agribusiness | promotion Sensitized - 1,000 - - | 1,250
Farmers marketing structures No of saccos sensitized In  Collaboration
sensitized With The
Development
- 2 20 - 2 20 | Partners
Hass Avocado Variety No of avocado No budget
purchased and distributed purchased allocation for FY
- 6,000 - - | 5000 - | 24/25
NAVCDP Farmers SACCO formed No of saccos formed Formation of one
farmers SACCO per
- - 20 - - 20 | ward
Beneficiaries mobilized and No of beneficiaries .
. - In collaboration
registered to access e-voucher | mobilized and . -
. . with Kilimo house-
subsidy registered to access e- 123,00 Nairobi and FAO
voucher subsidy - - 0 - - 119,150
PICD reviwed and developed No of PICD reviewed One per ward
and developed - - 20 - - 20
All SACCOS & fpos mapped | No of SACCOS & 38 SACCOS & 38
fpos mapped fpos were mapped
- - 120 - - 72 | across the county
SACCO officials capacity No of SACCO .
built Officials Capacity Targ'(:eted 3 officials
built i i 60 i i 6o | Per Farmers saccos
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Communal FLID
infrastructure Inventoried

Communal FLID
infrastructure
Inventoried

230 water pans, 45
dams and 5 dams
that need

- - 300 - - 280 | rehabilitations
Lead farmers trained No of lead farmers Total of 283 lead
trained farmers were
trained in all value
chains where 155
are male and 128
- - 549 - - 283 | female
Agriprenuer Selected and No Of Agriprenuer 7 agriprenuer per
Recruited Selected and Recruited ward and were
trained Bungoma
- - 140 - - 140 | and Kakamega
Programmes 3. Fisheries Development And Promotion Services
3.1: Public Dams surveyed and Number of Achieved in
Aquaculture | fenced dams/ponds surveyed collaboration  with
promotion and fenced Development
services - 4 - 5 5 18 | partners
Cold chain storage facilities Number of cold chain No budget
established storage facilities allocation for FY
established - - - 2 2 - | 24/25
Fish market patrols conducted Number of fish Achieved
market patrols
conducted - - - 70 112 150
Fingerlings issued to farmers No of fingerlings No budget
issued to farmers allocation for FY
100,000 - - | 250,000 - - | 24/25
Aquaculture field tours held No of tours held No budget
allocation for FY
30 20 - 50 70 - | 24/25
Programme 4: Livestock Promotion And Development
4.1: Farmers trained livestock No of farmers trained In Collaboration
Livestock development With The
products Development
value Partners
addition and
marketing 1,000 500 800 1,500 [ 1000 350
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Bee hives procured

No. Of bee hives

No budget

procured allocation for FY
- 120 - -| 120 - | 24/25
Farmer groups supported with | No. Of beneficiaries No budget
bee hives supported(groups) allocation for FY
- 20 - - 20 - | 24/25
Poultry procured and No. Of Poultry No budget
distributed procured and 2,000 allocation for FY
distributed 1,500 2,000 - 1,475 - | 24/25
Farmer trained No of farmer trained In Collaboration
With Other
Developmental
2,600 1,000 1,000 2,100 | 1500 400 | Stakeholders
4.2: Animal | Semen and its accessories No of doses of semen
breeding, procured procured 10,000 10,000 9,600 10,500 | 8,047 8,400 [ Done
health, Animals inseminated No of animals Done
disease inseminated 8,047
control and 10,000 10,000 9,600 10,500 8,400
food safety Cattle vaccinated No. Of animals Done
vaccinated (cattle) 12,61
15,000 15,000 | 15,000 11,650 4 14,013
Carcass inspected No. Of carcass Done
inspected 15,000 15,000 15,000 | 8,050 9,931 11,191
NARIGP Cigs and CDDCS backstopped | No of cddcs 0 0 20 0 0 20 One CDDC per
on project implementation Backstopped ward
Multi community projects No of Backstopping
(Matunwa Dam and visit
Nyabomite Irrigation Scheme) 0 0 4 0 0 4 | Done Quarterly
backstopped
300 lead farmers trained No of lead farmers Ongoing in
trained 0 0 500 0 0 300 | collaboration with
KUZA Biashara
Farmers trained on DAT No of farmers trained Ongoing in
0 0 2000 0 0 1500 | collaboration with
KUZA Biashara
Farmers trained on TIMPS on | No of farmers trained Ongoing in
the 4 value chains on TIMPS on the 4 0 0 2000 0 0 1300 | collaboration with

value chains

KUZA Biashara
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DAT Equipment purchased

No of DAT
Equipment purchased

Procurement of 12
DAT Equipment to

0 12 12 facilitate Farmers
trainings
Community micro projects No of community 133 microproject
supported by Grant micro projects 0 133 133 | 9roups supported 4
supported by Grant value chains across
the county
ASDSP Success stories of the No of success stories
innovations of the supported of the innovations of 0 1 1 One success story
groups documented the supported groups developed
documented
50 value chains actors and No of value chains 50 value chains
service providers trained actors and service 0 50 50 | actors trained across
providers trained the county
Successful innovations across | No of visit held One visit
the 20 wards backstopped 0 2 2 | semiannually per
innovation
Innovations Monitoring and No of visit held 0 4 4 One visit quarterly

Evaluation visits

per innovation
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2.2 Expenditure analysis

2.2.1 Analysis of programmes expenditure

Table 2.2: Programme/ sub-programme expenditure Analysis

ANALYSIS OF PROGRAMME EXPENDITURE

APPROVED BUDGET

ACTUAL EXPENDITURE

Budget Budget Actual Actual
Program Sub Program 2021/22 2022/2023 2023/2024 2021/22 2022/2023 2023/2024
Kshs Kshs
g:r’:/eéz; Administration, Policy Planning and SUpport | 165 541 619 150,424,950 149,617,525 | 158,500,606 | 136,567,245 143,670,656
General Administration and Support Services 159,513,376 148,950,032 148,582,145 155,500,606 135,407,045 142,755,706
Policy and Planning 4,028,242 1,474,918 1,035,380 3,000,000 1,160,200 914,950
Crops Management and Development 314,581,363 348,303,344 366,704,586 | 212,079,793 299,340,197 303,100,902
Crop Development Services 314,581,363 340,013,344 366.704.586 212,079,793 293,946,211 303,100,902
Agribusiness 0 8,290,000 0 0 5,393,986 0
Irrigation, drainage and water_ storage development i 12,650,000.00 i 11,547,900.00
support services - -
Irrigation, drainage and wfater storage 0 0 12,650,000 0 0 11,547,900
development support services
Fisheries Development and Promotion Services 1,113,000 2,001,616 6,500,000 1,100,000 1,959,400 5,234,180
| Aquaculture Promotion Services 1,113,000 2,001,616 6,500,000.00 1,100,000 1,959,400 5,234,180.00
Livestock Promotion and Development 1,000,000 13,133,369 17,962,000 0 12,645,128 15,313,170
Livestock ~ Products  value and 0 3,069,140 3,462,000.00 0 2,877,100 2,914,220.00
Marketing
Animal Health Disease and Management 1,000,000 10,064,229 14,500,000.00 0 9,768,028 12,398,950.00
Grand Total | 480,235,981 513,863,279 553,434,111 | 371,680,399 450,511,970 478,866,808
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2.2.2 Analysis of programme expenditure by economic classification
Table 2.3 Programme expenditure by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

APPROVED BUDGET

ACTUAL EXPENDITURE

ECONOMIC CLASSIFICATION 2021/22 | 2022/23 | 2023/2024 2021/22 | 2022/23 | 2023/2024
Programme 1: Policy Planning, General Administration and Support Services

Sub-Programmel. General Administration and Support Services

Current Expenditure 163,541,618 150,240,032 149,617,525 158,500,606 133,567,245 143,670,656
Compensation to Employees 159,103,778 133,714,252 136,658,418 154,846,704 125,593,703 133,769,182
Use of Goods and Services 3,783,938 1,700,438 3,972,583 3,000,000 1,160,200 914,950
Social Benefits 653,902 9,813,342 8,986,524 653,902 6,813,342 8,986,524
Other Recurrent 5,012,000 i - i
Sub Total 152,684,186 150,240,032 149,617,525 158,500,606 133,567,245 143,670,656
Programme 2: Crop Management and Development

Sub-Programme 2.1: Crop Management and Value Addition

Current Expenditure 2,000,000 3,029,624 18,142,000 i 2,575,180 14,458,950
Use of Goods and Services 2,000,000 3,029,624 18,102,500 - 2,575,180 14,458,950
Other Recurrent 39,500 - i i
Capital Expenditure 312,581,363 336,983,720 348,562,586 212,079,793 291,371,031 288,641,952
Acquisition of Non-Financial Assets i i 4,075,293 2,531,293
Grants and Other Transfers 312,581,363 336,983,720 342,531,293 212,079,793 291,371,031 286,110,659
Sub Total 314,581,363 340,013,344 366,704,586 212,079,793 293,946,211 303,100,902
Sub-Programme 2.2 Agribusiness Development

Current Expenditure i 1,000,000 - i 1,000,000 -
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Other Recurrent 1,000,000 - 1,000,000
Capital Expenditure i 6,000,000 i - 4,393,986 i
Acquisition of Non-Financial Assets i 6,000,000 i - 4,393,986 i
Other Development i i i - i
Sub Total i 7,000,000 i - 5,393,986 i
TOTAL 314,581,363 347,013,344 212,079,793 299,340,197 303,100,902
Programme 3: Irrigation, drainage and water storage development
support services
Current Expenditure 2,650,000 2,547,900
Use of Goods and Services 2,650,000 2,547,900
Other Recurrent - -
Capital Expenditure 10,000,000 9,000,000
Acquisition of Non-Financial 10,000,000 9,000,000
Assets
Other Development - i
Sub Total 12,650,000 11,547,900
PROGRAMMES 2: Fisheries development and promotion services
Current Expenditure 1,113,000 1,001,616 3,500,000 1.100,000 960,400 2,919,180
Use Of Goods And Services 1,113,000 841,616 2,365,200 1,100,000 810,400 1,915,000
Other Recurrent i 160,000 1,134,800 - 150,000 1,004,180
Capital Expenditure - 1,000,000 3,000,000 ) 999,000 2,315,000
Acquisition Of Non-Financial Assets i 1,000,000 3,000,000 - 999,000 2,315,000
1,113,000 2,001,616 6,500,000 1,959,400 5,234,180

Sub Total
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PROGRAMME 3: Livestock Production and Marketing Services

Current Expenditure - 1,069,140 2,962,000 ) 884,100 2,521,020
Use Of Goods And Services i 969,140 2,682,000 - 884,100 2,521,020
Other Recurrent ] 100,000 280,000 - ) )
Capital Expenditure - 2,000,000 500,000 ) 1,993,000 393,200
Acquisition Of Non-Financial Assets i 2,000,000 500,000 - 1,993,000 393,200
TOTAL - 3,069,140 3,462,000 ) 2,877,100 2,914,220
PROGRAMMES 4: VETERINARY SERVICES
Current Expenditure - - 3,500,000 ) 1,847,528 2,840,200
Use Of Goods And Services i 2,064,229 3,500,000 - 1,847,528 2,840,200
Capital Expenditure 1,000,000 8,000,000 11,000,000 i 7,920,500 9,558,750
Acquisition Of Non-Financial Assets 1,000,000 8,000,000 6,200,000 - 7,920,500 9,558,750
Sub Total 1,000,000 8,000,000 4,800,000 i 9,768,028 12,398,950
480,235,981 513,863,279 553,434,111 371,680,399 450,511,970 478,866,808
GRAND TOTAL
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2.3 Analysis of Capital Projects
Table 2.4: Analysis of performance Capital Projects

cooperative)

Capital Projects Project Description Location Year Budggt Tender Sum Status
Allocation

Vaccination of Livestock Protection of animals against |~ v wide 2021/2022 1,000,000 1,000,000 |  100%
zoonotic diseases

Artificial insemination services | Trovision of AIE services |~ iwide 2022/2023 6,000,000 5,921,000 |  100%
and accessories

Aquaculture promotion EL%E;\%’; of fingerlings and |~ |\vwide 2022/2023 1,000,000 998,000 |  100%

- Purchase and distribution of . 0

Avocado promotion hass varieties Countywide 2022/2023 3,000,000 3,000,000 100%
Low cost enterprises for the

,:\plc_ulture production  (Bee | youths by provision of hives Countywide 2022/2023 1,000,000 1,000,000 100%

eeping) and accessories for value
addition
L Local poultry production - o

Poultry production improvement improvement Countywide 2022/2023 1,000,000 993,000 100%

Animal vaccinations Protection of animals against | o v vige 2022/2023 2,000,000 1,999500 | 100%
zoonotic deseases
;Qﬁg‘;'”g of 524 farmers | . ntywide 202212023 202,000,000 | 202,000,000 |  100%
Construction of Hay ban Borabu subcounty 2022/2023 16,600,000 16,600,000 100%

NARIGP Construction of Nyabomite | g a0amo 202212023 90,581,332 90,581,332 |  100%
Irrigation Scheme
construction of Matunwa | £ oo 2022/2023 33,615,614 33615614 | 100%
Construction  of  Water
harvesting and Drip | Nyamiaya,Esise, Bomwagamo,Rigoma, Magombo | 2021/2022 2,791,685 2,791,685 100%
irrigation
Construction  of ~ Banana | g0 2021/2022 1,751,050 1,751,050 |  100%
Solar Drier

ASDSP (grant) ECF Vaccination Countywide 2021/2022 2,123,250 2,123,250 100%
Ilscr)icearl Vegetables  Solar | oo oma 2021/2022 2,350,000 2,359,000 | 100%
Total mixed ratio machine
(menyenya farmers” | Nyansiongo 2022/2023 1,065,000 1,065,000 100%
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3 solar-cooled motorcycles
for each subcounty

Countywide

2022/2023

1,260,000

1,260,000

100%

Construction of 5 banana
hardening
nurseries(Mekenene,
Boreira, Gachuba, Township
and Kemera. )

Countywide

2022/2023

1,488,250

1,488,250

100%

Construction of 5 farming
vemicomposting sites
(Magomo, Nyamaiya,
Bokeira, Esise and Rigoma)

Countywide

2022/2023

1,455,750

1,455,750

100%

5 seed bulking sites
(Bonyamatuta, Magwagwa,
Gesima, Magombo and
Nyasiongo)

Countywide

2022/2023

1,286,750

1,286,750

100%

Artificial Insemination
Service

Artificial Insemination
Service

Countywide

2023/2024

6,000,000

4,758,750

79%

Animal Health and Welfare
Management Services

Animal Health and
Welfare Management
Services

Countywide

2023/2024

3,000,000

2,800,000

93%

Meat Inspection and Safety
Services

Meat Inspection and
Safety Services

Countywide

2023/2024

2,000,000

2,000,000

0%

National agricultural value
chain development project
(NAVCDP)

Farmer registration

Countywide

2023/2024

35,000,000

32,876,000

90%

Review of PICD Process

Countywide

2023/2024

15,536,120

15,536,120

100%

Selection of fpos- taking
inventory of the existing
fpos within the
prioritized value
chains(Mapping).

Countywide

2023/2024

2,398,234

2,398,234

100%

Capacity building of
SACCO officials

Countywide

2023/2024

193,700

193,700

100%

Inventorize Communal
FLID infrastructure

Countywide

2023/2024

224,660

224,660

100%

Training of the lead
farmers

Countywide

2023/2024

2,000,000

1,590,000

75%

Agripreneur model
ecosystem activities

Countywide

2023/2024

9,500,000

9,500,000

100%
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NARIGP

Backstopping on CIGS
and CDDCS on project
implementation

Countywide

2023/2024

4,800,000

4,800,000

100%

Backstopping of multi
community projects
(Matunwa Dam and
Nyabomite Irrigation
Scheme)

Bomwagamo and Esise ward

2023/2024

5,000,000

5,000,000

100%

Farmers training on 300
lead farmers

Countywide

2023/2024

5,100,000

5,000,000

90%

Training of farmers on
DAT

Countywide

2023/2024

10,000,000

10,000,000

100%

Training of farmers on
TIMPS on the 4 value
chains

Countywide

2023/2024

5,000,000

5,000,000

90%

Purchase of DAT
Equipment

Countywide

2023/2024

8,500,000

8,500,000

100%

Support of community
micro projects

Countywide

2023/2024

11,970,000

11,970,000

100%

ASDSP

Documentation of
success stories of the
innovations of the
supported groups

Countywide

2023/2024

2,000,000

2,000,000

100%

Training of 50 value
chains actors and service
providers

Countywide

2023/2024

500,000

500,000

100%

Backstopping on
successful innovations
across the 20 wards

Countywide

2023/2024

1,500,000

1,500,000

100%

Monitoring and
Evaluation of the
innovations

Countywide

2023/2024

500,000

500,000

100%

Directorate of Irrigation,
drainage and water storage
development support
services

Nyabomite-Bombo-
Bokimori Irrigation
Scheme

Bomwagamo

2023/2024

10,000,000

9,000,000

90%
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2.4 Review of pending Bills

2.4.1 Recurrent Pending Bills

Department of agriculture, livestock & fisheries pending bills 2023/2024 recurrent
Original Amount | Outstanding

No. | Supplier Item Lpo/Lso Invoice Amount Paid Amount Year
Touch point Supply and delivery of

1 investments limited | stationery 18 11 592,000 0 592,000.00 29/02/2024

2 Kenya power Kenya power bill 15556226 | 17,363 0 17,363.00 30/04/2024

3 Kenya power Kenya power bill 37859040 | 13,755 0 13,755.00 17/04/2024
Mvwuli chacha Motor vehicle maintenance

8 Agencies GKB 355H 161 76 90,000 0 90,000.00 18/05/2023
Yapharick General

9 supplies Ltd Purchase of Motorcycle 164 3707 315,000 0 315,000.00 02/06/2023

Motor vehicle maintenance

10 Florida garage 046¢cg 029a 158 255 72,528 0 72,528.00 15/05/2023

Total recurrent 1,100,646.00
DEPARTMENT OF AGRICULTURE, LIVESTOCK & FISHERIES PENDING OBLIGATIONS2023/2024 RECURRENT

Original Amount | Oustanding

Supplier Item Lpo/Lso Invoice Amount Paid Amount Year
Deepest

1 investments limited | Maintenance of vehicle 177 680,000 0 680,000.00 23/24
Deepest

2 investments limited | Maintenance of vehicle 29 483,000 0 483,000.00 23/24
Deepest

3 investments limited | Maintenance of vehicle 28 515,000 0 515,000.00 23/24

Motor vehicle maintenance 1204

4 Benoa motors 46CG029A & GK684R 160 &1208 750,000 0 750,000.00 16/05/2023
Touch point Supply of delivery of

4 investments limited | cleaning materials 178 13-Dec 1,996,300 0 1,996,300.00 23/24
Doth engineering

5 limited Supply of soft drinks 28144456 203 1,990,000 0 1,990,000.00 23/24
Joa mobile studio

6 services Supply of rubberstamps 42 50,000 0 50,000.00 23/24
Sigakem

7 enterprises limited | Purchase of computers 21 11 999,000 0 999,000.00 23/24
Sub-Totals 7,463,300.00
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2.4.2 Development Pending Bills

Department of agriculture, livestock & fisheries pending bills 2023/2024

development

No. | Supplier Item Lpo/lso | Invoice Original A”.‘OU“t oustanding Year
amount paid amount
1 | Shandormma Supply of soil scanners 173 12| 1,997,000 0| 1,997,000.00 | 29/03/2024
enterprlses
2 :\t’('jogec" enterprises ﬁi‘tﬁ’ﬁgo‘cf“m't”re and 20 101 350,000 0 350,000.00 | 27/03/2024
3 | Cfao motors kenya | Supply of motorcycles 19 2,000,000 0| 2,000000.00 | 25/03/2024
Itd 125cc
4.347.000.00
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CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2025/2026 — 2027/2028

3.1 Prioritization of programmes and sub-programmes

3.1.1 Programmes and their objectives

No. Programmes Objectives
1 General Administration, Policy Improve customer service delivery
Planning and Support Services
2 Extension Services Increase agricultural production and productivity
3 Crops Management and Development | Improve the food security status by 10% and
contribute to poverty reduction among 120,000
farmers in the county
4 Fisheries Development and Promotion | Increase fisheries and Aquaculture production and
Services fish consumption and making it an economic
enterprise in the county
5 Livestock Promotion and Improve livestock productivity by 30%
Development
6 Animal Health Diseases and Meat Ensure safe animal products for human
Inspection Support Services consumption
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3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance indicators (KPIs) for the Sector as per
the format below

Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs

Program | Delivery Key Outputs Key Performance Indicators Actual Target | Target | Target
me Unit Target | Achieve | Print | 2025/26 | 2026/27 | 2027/28
Baseli ment ed
ne 2023/24 | 2024
2023/2 125
4
Programme 1: Policy Planning, General Administration And Support Service
OUTCOME: Improved customer service delivery
1.1:Gener | Directora | Payroll submitted Number of payroll submitted
al te of 12 12 12 12 12 12
administr | General Salaries, wages and personnel | Number of In post paid
ation and | administr | emoluments paid 225 219 251 216 230 250
support ation Staff promoted and re- | No. Of staff promoted and re-
services designated designated - - - 200 200 230
Staff recruited No. Of staff recruited
- - 32 - 30 30
Vehicle maintained No of vehicle maintained
12 12 12 12 12 12
Vehicle purchased No of vehicle purchased
- 1 1 1
1.2 Policies and regulation | No. Of policies and regulation
Policy developed developed - - - 1 1 1
and Staff trained/attended | No. Of staff trained/attended
planning certification courses | certification courses 20 25 25 22 24 27
(Promotional & Competence)
Budget policy documents | No. Of plans developed
developed 5 5 5 5 5 5
Monitoring and evaluation | No of monitoring and evaluation
reports developed reports developed - - - 4 4 4
Legal arbitrations held No of Legal arbitrations held
- - - 2 2 2
Programme 2: Crop, agribusiness and land management services
Outcome: Improved Food Production And Farming Practices
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2.1:Crop | Directora | Soil sampling and testing kits | No. Of Soil sampling and testing
developm | te of Crop | procured kits procured 3 3 - 4 5 5
ent productio | Officers trained on use of ph | No. Of officers trained on use of
services n test kid ph. Test kid 10 10 20 25 40 40
Pest and diseases rapid | No. Of pest and disease
response teams formed. surveillance teams formed & 1 - 1 1 1 1
operational
Coffee seedlings distributed No. Of coffee seedlings distributed
- - -| 10,000 | 11,000 | 13,000
Local vegetables distributed No of local vegetables seedlings
distributed - - - | 50,000 | 60,000 | 70,000
Farmers trained on Local | No. Of farmers trained on Local
vegetables value addition vegetables value addition 1,500 790 | 1,500 | 10,000 | 20,000 | 30,000
Farmers trained on export | No. Of farmers trained on export
market  requirements & | market requirements & standards 100 60 75 200 300 500
standards
Farmers Sensitized on avocado | No of farmers Sensitized
promotion 1,000 2,000 - 3,000 3,500 4,500
Secure and equip cold storage | No. Of cold storage rooms
rooms at sironga industrial secured and equipped - - - 1 1 1
park
Agricultural produce No. Of produce aggregation Phase 1 | Phase 2 | Phase 3
aggregated and & marketed centres established & equipped - - -
Agriculture call center | No of call center established
established - - - 1 3 2
Plant clinics established in No. Of plant clinics established &
every sub county equipped - - - 2 2 1
Biotechnology lab established | No. Of biotechnology labs
established & equipped - - - 1 - -
Hass varieties of Avocado | No of avocado purchased
purchased 6,500 5,000 - | 16,000 17,000 | 18,000
2.2: Directora | Farmers marketing structure | No of saccos suported
Agribusi | te of | supported 20 20 20 20 20 20
ness Agribusi | Farmers trained on farm | No of farmers trained on farm
ness planning planning - - - 200 300 400
2.3 land | Directora | Farmers provided access with | Number of farmers provided with
use te of land | subsidized inputs(fertilizer) subsidized inputs 102,85 24,000 | 102,8 | 110,000 | 121,000 | 133,100
use 6 56
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managem | managem | Farmers trained on soil | No. Of farmers trained on soil
ent ent fertility improvement | fertility improvement technologies 3,500 1,800 | 3,500 | 24,500 | 24,950 | 35,445
technologies
Programmes 3: Extension Services
Outcome: Increase agricultural production and productivity
3.1 Directora | Farmers trained on farmsoil & | No. Of farmers trained on soil and
Exension | te of | water conservation structures | water conservation, farm laying 2,000 1,800 | 2,000 3,000 4,000 5,000
Services | Extensio | Agriculture clinics established | No  of  agriculture  clinics
n established - - - 20 20 20
Services | Extension policy developed No of extension policy developed
- - - 1 - -
Agriculture uniforms | No  of agriculture  uniforms
purchased purchased - - - 230 - 230
Farmers trained on post harvest | No of farmers trained on post
food loss and  waste | harvest food loss and waste - - - | 10,000 15,000 | 20,000
management management
Motor vehicle/ motor cycles | No. Of motor cycles/motor
serviced & maintained vehicles serviced/maintained 12 11 12 14 14 14
Famers trained on climate | No. Of famers trained on climate
smart agriculture technologies | smart agriculture technologies 3,000 1,200 | 3,500 5,000 6,000 8,000
Youth in agriculture trained No. Of youth in agriculture trained
400 350 | 400 1,000 1,500 2,000
Extension officers trained No of extension officers trained
20 25 20 20 20 20
Technical trainings held on | No of technical trainings held on
new crop husbandry and | new crop  husbandry  and 10 10 10 15 15 15
technology transfer technology transfer
Programme 4: Fisheries development and promotion services
Outcome: Improved fisheries productivity, safe products and marketing
4.1: Directora | Dams surveyed and fenced Number of dams surveyed and
Aquacult | te of fenced - - - 4 3 4
ure Fisheries | Establishment of a modern Number of modern hatcheries 3
promotio fish hatchery established - - - 1 2
n services Cold chain storage facilities | Number of cold chain storage
establised facilities established - - - 1 2 2
Fish market patrols conducted | Number of fish market patrols
conducted - - 10 20 70 112
Fingerlings issued to farmers No of fingerlings issued to farmers
- - - | 500,000 | 550,000 | 605,000
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Kg of fish feeds issued to | No of kg of fish feeds issued to
farmers farmers - - - 3,000 3,500 4,000
Fisheries policy developed No of fisheries policy developed
- - - 1 - -
Farm visits held No of farm visits held
120 250 130 150 170
Programme 5: Livestock promotion and development
Outcome: smallholder livestock farming productivity and supply of quality products enhanced and consumption at household level increased
5.1 Directora | Farmers trained on apiculture | No of farmers trained
Livestock | te of 1,000 750 - 2,000 3,000 3,500
products | Livestock | Bee hives procured No. Of bee hives procured
value Productio - - 150 200 250
addition | n Beneficiaries No. of beneficiaries
and Targeted(groups) Targeted(groups) - - - 40 60 80
marketin Poultry procured and | No. Of chicks distributed
g distributed - - - | 12,500 15,000 | 23,500
Farmers taken to exchange | No of farmers taken to exchange
tours tours - - - 80 150 200
Farmer trainings done in all | No of farmer trainings done in all
value chains value chains 2,000 1,500 | 5,000 8,000 10,000 12,000
Programme 6. Animal health diseases and meat inspection support services
Outcome: Reduced animal production loses and improved safety of livestock products
6.1 Directora | Dose of semen procured No of dose of semen procured
Animal te of 12,000 8,400 | 6,000 6,500 7,000 8,000
health veterinar | Animals inseminated No of animals inseminated
disease | y services 12,000 760 | 6,000 6,500 7,000 8,000
and Cool boxes (vaccine carriers) | Number of cool boxes (vaccine -
managem purchased carriers purchased - - 30 20 20
ent Animals vaccinated | No of animals  vaccinated
(cattle,dogs and cats) (cattle,dogs and cats) 15,000 14,013 | 15,00 30,000 33,000 | 36,300
0
Vaccine cold chain | Number of vaccine cold chain - -
management capacity(fridges) | management - - - 6
procured capacity(fridges)procured (sub
counties and HQ)
County veterinary laboratory | Number of county veterinary
constructed laboratory constructed - - - 1 2 3
Motor cycles serviced & | No. Of motor cycles
maintained serviced/maintained 20 10 20 20 20 20
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Motor cycles purchased

No of motor cycles purchased

- 5 5 15 10 10
Vehicle purchased No of vehicle purchased
- - - 1 - -
Slaughter house constructed Number of slaughter house
constructed - - 1 1 1 1
Tannery Constructed No. Of tannery/tanneries
- - - 1 1 1
Carcass Inspected No of carcass Inspected
15,000 11,191 | 15,00 | 15,000 | 16,000 | 18,000
0
Meat inspectors trained No on meat inspectors trained
5 - 5 20 25 25
P8. NATIONAL AGRICULTURAL VALUE CHAIN DEVELOPMENT PROJECT (NAVCDP)
Outcome: increased market participation and value addition to targeted farmers in selected value chains in project areas
NAVCD | NAVCD | CDDC/saccos formed No. Of CDDC/saccos formed - - -
P P 20 20 -
CDDCl/saccos trained No. Of CDDC/saccos trained
20 20 20 20 20 20
Lead Farmers identified and | No. Of Lead Farmers identified and
trained trained 500 709 500 500 520 550
SACCO Funded with IG No. Of saccos Funded with
IFMG(Financial Inclusion Grant) 20 - 20 - - -
SACCO Funded with IFMG No. Of saccos Funded with
IFMG(Financial Inclusion 2 - 5 7 5 3
Matching Grant)
Efficient area under irrigation Area under irrigation 80HA 616HA | 616HA
100HA 616H 600HA
A
Aggregation centres/ markets | No. Of aggregation centres/
developed markets developed 2 - 2 2 2 2
Farmers sensitized on saccos No. Of farmers sensitized on saccos
70,000 47,950 | 100,0 | 100,000 | 10,000 | 100,000
00
Fpos funded No. Of fpos funded
2 - 2 5 10 15
Farmers mobilized and | Number of farmers mobilized and
registered to access e-voucher | registered to access e-voucher | 120,00 | 119,202 | 5,000 5,000 5,000 5,000
subsidy subsidy 0
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KABDP

KABDP

8000 PAVCAs and 100

i)No. of service providers using

PAVCOs using approved | approved capacity building plan on 8,000 | 8,800 9,680 10,648
capacity building plan on | business development by sex and

business developmen age.

Support 45 business | i)No. of business development

development innovations inclusive innovations supported. 45 50 54 60
8,000 (3600 men, 3200 | ii)No. of PAVCASs benefiting from

women, 600 male youth and | innovations by sex and age, 8,000 | 8,800 9,680 10,648
600 female youth) PAVCAs to

benefit from innovations

8000 (360 men, 320 women, | ii)No. of PAVCAs (by sex and age)

600 male youth and 600 female | and PAVCOs using digital systems. 8,000 | 8,800 9,680 10,648
youth) PAVCAs and 100

PAVCOs using digital systems

Aggregate 3600 men, 3200 | i)No. of PAVCAs (by sex and age)

women, 600 male youth and | aggregated into registered 8,000 | 8,800 9,680 10,648
600 female youth into | PAVCOs

PAVCOs

100 Registered aggregated | ii)No. of registered aggregated

apex VCOs (8000 members- | apex VCO and their membership 100 110 121 133
3600 men, 3200 women, 600 | disaggregated by age and sex.

male youth, 600 female youth)

100 Apex PAVCOs to have | i)No of apex PAVCOs with

organizational instruments organizational instruments 100 110 121 133
Support intergration of [ i) Number of PAVCOs with

strategic plans/business plans | strategic plans/business plans that 1 1 1 1
with  resilience  of their | have integrated resilience of their

businesses to environmental | businesses to environmental and

and climate change effects climate change effects.;

1000 PAVCAs (3600 men, | ii) Number of PAVCAS (by sex and

3200 women, 600 male youth | age) implementing environmental 1,000 | 1,100 1,210 1,331
and 600 female youth) | management and CSA TIMPs in

implementing environmental | their businesses

management and CSA TIMPs

in their businesses

Support 8000 PAVCASs (3600 | (i) Number of PAVCAs and

men, 3200 female, 600 male | PAVCOs supported to adopt 8,000 | 8,800 9,680 10,648

youth, 600 female youth) and
100 PAVCOs to adopt
environment and CSA TIMPs

environment and CSA TIMPs
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8000 PAVCAs (3600 men, | (i) Number of PAVCAs and
3200 female, 600 male youth, | PAVCOs adopting environment 8,000 | 8,800 9,680 10,648
600 female youth) and 100 | and CSA TIMPs,
PAVCOs to adopt
environment and CSA TIMPs
8000 PAVCAs (3600 men, | (iii) Number of PAVCAs and
3200 female, 600 male youth, | PAVCOs  accessing  weather 8,000 | 8,800 9,680 10,648
600 female youth) and 100 | information and early warning
PAVCOs to access weather | system
information and early warning
system
Seedlings planted i) Number of fruit/fodder tree
nurseries  established and/or 20 22 24 27
seedlings planted
Plant 20,000 (1000 per ward) | ii) Number of fruit/fodder planted
fruit/fodder trees by 8000 | by PAVCOs and PAVCAS by sex 20,00 | 22,000 24,200 26,620
PAVCOs (3600 men, 3200 | and age. 0
women, 600 male youth and
600 female youth)
3 structures formalized i)No. of structures formalized
3 3 4 4

3.1.3 Programmes by Order of ranking
1. General Administration, Policy Planning and Support Services

2. Extension Services

3. Crops Management and Development

5. Fisheries Development and Promotion Services
6. Livestock Promotion and Development

7. Animal Health Diseases and Meat Inspection Support Services
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CROP DEVELOPMENT

3.2 Analysis of resources requirement versus allocation by:

3.2.1 Sub-sector/sector (recurrent)

Table 3.2 recurrent requirements/allocation

Economic Classification Printed Estimate | REQUIREMENT ALLOCATION
2024/2025 Estimate | 2025/2026 | 2026/2027 | 2027/2028 | 2025/2026 | 2026/2027 | 2027/2028
Current Expenditure 66,606,333 | 191,554,651 | 210,710,116 | 231,781,128 | 66,606,333 | 73,266,966 | 80,593,663
Compensation to Employees 55,018,844 | 93,102,558 | 102,412,814 | 112,654,095 | 55,018,844 | 60,520,728 | 66,572,801
Use of Goods and Services 3,920,000 | 44,372,093 | 48,809,302 | 53,690,233 [ 4,500,000 | 4,950,000 | 5,445,000
Social Benefits 7,087,489 5,130,000 5,643,000 6,207,300 | 7,087,489 | 7,796,238 | 8,575,862
Other Recurrent 580,000 | 48,950,000 | 53,845,000 | 59,229,500 0 0 0
3.2.1 Sub-sector/sector (Development)
Table 3.2 Development requirements/allocation
Printed
Economic Classification | Estimate REQUIREMENT ALLOCATION
2024/2025
Estimate 2025/2026 2026/2027 2027/2028 2025/2026 2026/2027 2027/2028
Capital Expenditure 195,434,071 458,500,000 484,350,000 496,285,000 195,434,071 214,977,478 236,475,226
Acquisition of  Non-
Financial Assets - 108,500,000 119,350,000 131,285,000 5,000,000 5,500,000 6,050,000
Capital Grants and other
transfers 162,434,071 280,000,000 280,000,000 280,000,000 190,434,071 209,477,478 230,425,226
Other Development 33,000,000 70,000,000 85,000,000 85,000,000 - - -
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3.2.2 Programmes/sub-programmes (current and capital) as per the format below

Analysis of resources requirement vs Allocation for 2022/23-2025/26

Table 3.4 Programme/sub-Programme resources requirement

Crop development

ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS

202412025 2025/2026 2026/2027 2027/2028

Current Capital Total Current Capital Total Current Capital Total Current Capital Total
P 1: General
administration,
Policy  planning 64.606 0 48.68 101.95 0 1236 112.145 0 13596 | 123.3595 0 149,556
and support
services
SP 1.1 General
Administration and 64.086 48.16 98.23 o| 11988 108.053 o| 13188 | 1188583 0| 1450548
support services i
SP 12 Policy 0.52 0.52 3.72 0 3.72 4.092 0 4.092 45012 0 45012
Planning -
P 2: Crops
Management and 2 195.43 | 519.27 54 4585 512.5 59.4 504.35 563.75 6534 | 554785 620.125
Development
SP 21 Crops
Management  and 2 19543 | 519.27 37 4005 4375 40.7 44055 481.25 4477 | 484.605 529.375
Value Addition
SP 2.2 Agribusiness 12 50 62 13.2 55 68.2 1452 60.5 75.02
Development - - -
SP3. Land  Use 5 8 13 55 8.8 143 6.05 9.68 15.73
management
P3.  Extension 35.45 0| 3545 38.995 0| 38995 42.8945 0 42.8945
Services
SP3.  Extension 35.45 0 35.45 38.995 0 38.995 42.8945 0 42.8945
Services
TOTAL VOTE 66.606 19543 | 567.95 1914 4585 | 671.55 21054 504.35 | 738.705 231594 | 554785 | 812.5755
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Table 3.5 Programme/sub-Programme resources allocation

ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)

2024/2025 2025/2026 2026/2027 2027/2028

Current | Capital Total Current Capital Total Current | Capital Total Current | Capital Total
P 1: General administration,
Policy planning and support
services 64.61 - 64.61 64.33 - 64.33 70.76 - 70.76 77.83 - 77.83
SP 1.1 General Administration and
support services 64.09 - 64.09 64.09 - 64.09 70.49 - 70.49 77.54 - 77.54
SP 1.2 Policy Planning 0.52 - 0.52 0.24 - 0.24 0.26 - 0.26 0.29 - 0.29
P 2: Crops Management and
Development 2.00 195.43 197.43 1.03 312.52 | 313.56 1.14 343.78 | 344.91 1.25 378.15 | 379.41
SP 2.1 Crops Management and
Value Addition 2.00 195.43 197.43 1.03 300.00 | 301.03 1.14 330.00 | 331.14 1.25 363.00 | 364.25
SP 2.2 Agribusiness Development - - - - 12.52 12.52 - 13.78 13.78 - 15.15 15.15
TOTAL VOTE 66.61 195.43 262.04 65.36 31252 | 377.88 71.90 343.78 | 415.67 79.09 378.15 | 457.24
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3.2.3 Programme and Sub-programme by economic classification

Table 3.6 Programme and Sub-programmes by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

REQUIREMENT ALLOCATION
ECONOMIC CLASSIFICATION 2025/26 | 2026/27 | 2027/28 | 2025/26 | 2026/27 | 2027/28
Programme 1: Policy Planning, General Administration and
Support Services
Sub-Programmel. General Administration and Support Services 101.95| 112.145 | 123.36 64.33 | 70.763 | 77.8393
Current Expenditure 101.95| 112.145 | 123.36 64.33 | 70.763 | 77.8393
Compensation to Employees 93.1| 102.41|112.651 60.09 | 66.099 | 72.7089
Use of Goods and Services 3.72 4.092 | 4.5012 0.24 0.264 | 0.2904
Social Benefits 5.13 5.643 | 6.2073 4 4.4 4.84
Other Recurrent 0 0 0 0 0 0
TOTAL 101.95| 112.145 | 123.36 64.33 | 70.763 | 77.8393
Programme 2: Crop Management and Development e
Sub-Programme 2.1: Crop Management and Value Addition I
Current Expenditure 37 40.7 44,77 1.034 | 1.1374] 1.25114
Use of Goods and Services 37 40.7 44.77 1.034| 1.1374|1.25114
Other Recurrent 0 0 0 0 0 0
Capital Expenditure 400.5 | 440.55 | 484.605 300 330 363
Acquisition of Non-Financial Assets 120.5| 132.55 | 145.805 20 22 24.2
Grants and Other Transfers 280 308 338.8 280 308 338.8
Other Development 0 0 0 0 0 0
Sub Total 437.5| 481.25| 529.375 301.034 | 331.137 | 364.251
Sub-Programme 2.2 Agribusiness Development 0.
Current Expenditure 12| 132 1452] 0| 0| 0
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Other Recurrent 12 13.2 14.52 0 0 0
Capital Expenditure 50 55 60.5 0 0 0
Acquisition of Non-Financial Assets 50 55 60.5 0 0 0
Sub Total 62 68.2 75.02 0 0 0
Sub-Programme 2.3 Land Use Management 0.

Current Expenditure 5 5.5 6.05 0 0 0
Other Recurrent 5 5.5 6.05 0 0 0
Capital Expenditure 8 8.8 9.68 0 0 0
Acquisition of Non-Financial Assets 8 8.8 9.68 0 0 0
Sub Total 13 14.3 15.73 0 0 0
TOTAL 5125 | 563.75| 620.125 301.034 | 331.137 | 364.251
Programme 3. Extension Services 0.

Sub-Programme 3.1:Extension Services 0.

Current Expenditure 35.45 | 38.995 | 42.8945 0 0 0
Other Recurrent 35.45 | 38.995 | 42.8945 0 0 0
Capital Expenditure 0 0 0 0 0 0
Acquisition of Non-Financial Assets 0 0 0 0 0 0
Sub Total 35.45 | 38.995 | 42.8945 0 0 0
TOTAL 35.45 | 38.995 | 42.8945 0 0 0
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LIVESTOCK AND FISHERIES SERVICES

3.2 Analysis of resources requirement versus allocation by:

3.2.1 Sub-sector/sector (recurrent)

Table 3.2 recurrent requirements/allocation

Printed
Economic Classification Estimate REQUIREMENT ALLOCATION

2024/2025 202526 | 2026/27 | 2027/28 | 2025/26 | 2026/27 | 2027/28
Estimate
Current Expenditure 100,644,517 | 209,825,582 | 230,808,140 | 253,888,954 | 124,924,080 | 137,416,488 | 151,158,137
Compensation to Employees 86,125,831 | 157,787,442 | 173,566,186 | 190,922,805 | 106,125,831 | 116,738,414 | 128,412,256
Use of Goods and Services 3,855,000 | 24,060,278 | 26,466,306 | 29,112,936 7,855,000 8,640,500 9,504,550
Social Benefits 10,018,686 7,977,862 8,775,648 9,653,213 10,018,686 | 11,020,555 | 12,122,610
Other Recurrent 645,000 [ 20,000,000 [ 22,000,000 | 24,200,000 924,563 1,017,019 1,118,721
3.2.1 Sub-sector/sector (Development)
Table 3.2 Development requirements/allocation
. e L. Printed

Economic Classification . REQUIREMENT ALLOCATION

Estimate

202412025 | 500506 | 2026/27 | 2027728 | 2025126 | 2026127 | 2027128

Estimate
Capital Expenditure 11,000,000 | 225,000,000 | 247,500,000 | 272,250,000 | 12,880,298 | 14,168,328 | 15,585,161
Acquisition of Non-Financial Assets | 7,050,000 84,600,000 | 93,060,000 | 102,366,000 | 10,000,000 | 11,000,000 | 12,100,000
Capital Grants and other transfers 0 0 0 0 0 0 0
Other Development 3,950,000 140,400,000 | 154,440,000 | 169,884,000 | 2,880,298 | 3,168,328 | 3,485,161
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3.2.2 Programmes/sub-programmes (current and capital) as per the format below
Analysis of resources requirement vs Allocation

Table 3.4 Programme/sub-Programme resources requirement

ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)

2024/2025 2025/2026 2026/2027 2027/2028

Current | Capital Total Current | Capital | Total | Current | Capital | Total | Current | Capital Total
P 1. General Administration,Policy | g7644 | o | 97644 | 190 0 190 | 190 380 | 570 | 950 | 1520 | 2470
Planning and Support Services
Sp 1.1 General Administration and | g7 ., o| 97.124 180 ol 180 198 o| 108| 2178 o| 2178
Support Services
Sp 1.2 Policy Planning 0.52 0 0.52 10 0 10 11 0 11 12.1 0 12.1
P 3 :Fisheries Development and 1 0 1 5 35| 40 55| 385| 44 6.05| 4235| 484
Promotion Services
Sp 3.1laquaculture Development 1 0 1 5 35| 40 55 38.5 44 6.05 42.35 48.4
P 4 :Livestock Promotion and 1 6 7 7| 108 115 77| 1188|1265| 847 130.68 | 139.15
Development
Sp 4.1Livestock Management and 1 6 7 7 108 | 115 77| 1188/ 1265 847 | 130.68 | 139.15
Value Addition
PS: Animal Health Diseases and Meat 1 5 6 7 82| 89 77| 902| 979 847 | 99.22 | 107.69
Inspection Support Services
Sp 5.1: Animal Health Diseases and 1 5 6 7 82| 89 77| 02| 979 847 | 99.22 | 107.69
Meat Inspection Support Services

100.644 11 | 111.644 209 225 | 434 229.9 2475 | 477.4 252.89 | 272.25 | 525.14
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Table 3.5 Programme/sub-Programme resources allocation

ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)
2024/2025 2025/2026 2026/2027 2027/2028

Current | Capital Total Current | Capital Total Current | Capital Total Current | Capital Total
P 1: General
Administration,Policy Planning 97.644 0 97.644 101 0 101 111.1 0 111.1 122.21 0 122.21
and Support Services
Sp 1.1 General Administration and | g 40 0| 97.124 99 0 99| 1089 o| 1089 11979 o| 11979
Support Services
Sp 1.2 Policy Planning 0.52 0 0.52 2 0 2 2.2 0 2.2 2.42 0 2.42
P 3 :Fisheries Development and 1 0 1 3 3 6 33 33 6.6 363|  3.63 7.26
Promotion Services
Sp 3.1aquaculture Development 1 0 1 3 3 6 3.3 3.3 6.6 3.63 3.63 7.26
P 4 :Livestock Promotion and 1 6 7 3 3 6 33 33 6.6 363 363 796
Development
Sp 4.1:Livestock Management and 1 6 7 3 3 6 33 33 6.6 363| 363 7.26
Value Addition
P5: Animal Health Diseases and
Meat Inspection Support 1 5 6 5 6.88 | 11.88 5.5 7.568 | 13.068 6.05 | 8.3248 | 14.3748
Services
Sp 5.1: Animal Health Diseases
and Meat Inspection Support 1 5 6 5 6.88 | 11.88 5.5 7.568 | 13.068 6.05 | 8.3248 | 14.3748
Services

100.644 11| 111.644 112 12.88 | 124.88 123.2 | 14.168 | 137.368 135.52 | 15.5848 | 151.1048
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3.2.3 Programme and Sub-programme by economic classification

Table 3.6 Programme and Sub-programmes by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

REQUIREMENT ALLOCATION

ECONOMIC CLASSIFICATION 2025/26 2026/27 | 2026/27 2025/26 2026/27 2026/27
Programme 1: Policy Planning, General Administration And Support Services 190.54 209.594 | 230.5534 101 111.1 122.21
Current Expenditure 190.54 209.594 | 230.5534 101 111.1 122.21
Compensation To Employees 170 187 205.7 95 104.5 114.95
Use Of Goods And Services 12.56 13.816 15.1976 2 2.2 2.42
Social Benefits 7.98 8.778 9.6558 4 4.4 4.84
Other Recurrent - - - - - -
Sub Total 190.54 209.594 | 230.5534 101 111.1 122.21
PROGRAMMES 2: Fisheries development and promotion services - - -

Current Expenditure 5 5.5 6.05 3 3.3 3.63
Use Of Goods And Services 5 5.5 6.05 3 3.3 3.63
Capital Expenditure 35 38.5 42.35 3 3.3 3.63
Acquisition Of Non-Financial Assets 35 38.5 42.35 3 3.3 3.63
Sub Total 40 44 48.4 6 6.6 7.26
PROGRAMME 3: Livestock Production and Marketing Services - - -

Current Expenditure 7 7.7 8.47 3 3.3 3.63
Use Of Goods And Services 7 7.7 8.47 3 3.3 3.63
Capital Expenditure 108 118.8 130.68 3 3.3 3.63
Acquisition Of Non-Financial Assets 90 99 108.9 3 3.3 3.63
Other Development 18 19.8 21.78 0 0 0
Grant Transfer 0 0 0 0 0 0
TOTAL 115 126.5 139.15 6 6.6 7.26
PROGRAMMES 4: VETERINARY SERVICES - - -

Current Expenditure 7 7.7 8.47 5 5.5 6.05
Use Of Goods And Services 7 7.7 8.47 5 5.5 6.05
Other Recurrent 0 0 0 0 0 0
Capital Expenditure 82 90.2 99.22 6.88 7.568 8.3248
Acquisition Of Non-Financial Assets 50 55 60.5 4 4.4 4.84
Other Development 32 35.2 38.72 2.88 3.168 3.4848
Sub Total 89 97.9 107.69 11.88 13.068 14.3748
VOTE TOTAL 434.54 477.994 | 525.7934 124.88 137.368 151.1048
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CHAPTER FOUR: CROSS SECTOR LINKAGES AND EMERGING ISSUES
CHALLENGES AND EMERGING ISSUES

e Late and inadequate disbursement of funds.

e Re-allocation of funds to unbudgeted non-prioritized political projects.

e Low budgeting /spending ceilings and allocations.

e Political interference with planned projects and implementation of unplanned non-
prioritized projects.

e Weak M& E & reporting framework

e Lack of Fisheries/aquaculture policy and legal framework

e Inadequate quality fish seeds

e Lack of commercial fish feeds

e Inadequate supportive infrastructure e.g. fish propagation hatcheries, fish feed industries,

e \Weak research-extension-farmer linkage

e Slow adoption rate of fish farming technologies

e Inadequate extension service provision-Non-replacement of staff after retirement

e Inadequate legal and policy frameworks;

e Low application of modern technology;

e Agricultural land fragmentation;

e Inadequate quality control systems;

e Inadequate market and marketing infrastructure

e Effects of Climate Change

RECOMMENDATIONS

The investment in agriculture is governed by various national and international statutes and policy
instruments such as the Constitutions of Kenya 2010, Kenya Vision 2030, Bottom Up Economic
Transformation Agenda (BETA), Maputo Declaration among others. These policy documents
guide priorities and investments in the agricultural sector. At the Second Ordinary Assembly of
the African Union in July 2003 in Maputo, African Heads of State and Government endorsed the
“Maputo Declaration on Agriculture and Food Security in Africa” (Assembly/AU/Decl. 7(Il)). The
Declaration contained several important decisions regarding agriculture, but prominent among
them was the “commitment to the allocation of at least 10 percent of national budgetary resources
to agriculture and rural development policy implementation within five years”. The heads of state
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and government declared and pledged political commitment to end hunger on the African
Continent by 2025 and to increase and re-prioritize public investment in agricultural development.

The department requires additional resources to undertake its mandate of food and nutritional
security. Resource requirements are outlined below;

1. Human Resource Needs

The department seeks to achieve its strategic objectives in the next 10 years. The strategic plan
outlines human resource needs to achieve its mandate and deliver on its strategic objectives. The
department would like to appreciate the recent recruitment of staff in the department. This will go
along way in ensuring that the residents of Nyamira get timely, quality extension services as well
as reduce work load on existing staff.

The department has a total of 216 staffs. These staffs are in charge of extension service delivery
in the county. They are distributed across the 20 wards. Their main mandate is to ensure that
Nyamira residents have enough highly nutritious food. They ensure that the county develops in
food production and marketing systems to deliver economic development for the people of
Nyamira. The development of agriculture lies in their hands. The staffs lack uniforms and other
essential protective clothing to identify and enable them undertake extension activities. The
Directorate of crops development has a total of 84 staffs (48 technical and 36 administrative), the
average age of staffs is 40 years.

The department of livestock development and fisheries has 132 staff composed of 37
administrative and 95 technical (42 veterinary, 16 fisheries and 37 livestock production staffs).
This represents a core highly competent staff to ensure livestock and fisheries development.

2. Stagnation of the staff

Stagnation of staff in one job group for many years has demoralized and demotivated staff. While
it can be recognized that cost of living has increased in the recent years occasioned by Covid-19
pandemic and other economic factors, salaries of officers in the department has remain unchanged.
In the foregoing, the salaries of staff needs to increase commensurate with changed in cost of
living. This will cushion them against high cost of living and motivate them work.

A total of 148 staffs have stagnated in one job group for various period of time. 12 officers have
stagnated for more than 10 years, 59 have stagnated for 9 years, 62 for 7 years while 6 have

stagnated for 6 years. This shows the dire staff situation in the department. The Departmental
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Human Resource Committee has held several meeting to expedite promotions of staff. These
meetings have not yielded any fruits. We would like to request for fast-tracking promotions and
re-designations of staff in the department.

3. Office space and office equipment

Office space and equipment is one of the indicators of working environment. Staff working
condition is important as it improves their morale and ensures that they work without disturbances.
The wards and subcounties have no agriculture office space. They are being hosted at the County
Assembly offices. Nyamira south sub-county officers are hosted at the county headquarters, manga
sub-county officers are hosted by the deputy county commissioners officers. These officers are
inadequate to accommaodate all the officers. The following wards do not have offices;
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Bosamaro
Bogichora
Bonyamatuta
Kemera
Bomwagamo
Magwagwa
Itibo
Kiabonyoru
Mekenene
Esise

Gachuba
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There is need to construct staff offices at subcounty and ward levels to ensure that extension service delivery is
close to the people.

Staffs in the county have not equipment (chairs, cabinets, tables, computers, printers, stationeries). In order to
provide equipment to officers, the department requests for additional ksh. 7 million.

4. Transport status

An efficient extension system that serves all the farmers equally requires investment in mobility. The department
relies on programme vehicles to move around. There are no vehicles at sub-county levels. Each sub-county
requires a vehicle. Through the support of the county government, NARIGP and ASDSP, the department has
adequate motorcyles in each ward. However, the existing motorcycles are in deplorable conditions requiring
maintenance, fuel and insurance. To sufficiently address this challenge, the department requires additional
ksh.10M for maintenance, 8M for fuel and 3M for purchase of the protective gear (helmets, boots,
gloves,reflector jackets etc)

5. Extension Support Programs

Provision of extension services is a core mandate of the department. This is done to improve production and
marketing of crops, livestock and fisheries. The department conducts the extension interventions across the 20
wards. Every year, the department reaches more that 100,000 farmers with information, linkages and research
outputs. The department targets, 2 field days/exhibitions per ward, 20 demonstrations per technology, 2 county
exhibition/show per year, 100,000 farmers trained on various crops, livestock and fisheries technologies.
Further, the department has prioritized dairy, coffee, banana, chicken value chains for increased support. The
department plans to upscale soil fertility improvement through soil testing, composting zero tillage and climate
smart practices subsidy.

The department relies on donor funded programmes (NARIGP, NAVCDP and ASDSP) to undertake extension
activities. The resources from these donors are inadequate and conditional in nature. The department requires
an additional 80M to reach more farmers.

6. Livestock Development Services

Livestock development services in the county benefit 80% of the residents through production, marketing of
livestock products. Access to livestock extension services is paramount to improve production, value addition
and marketing of milk, chicken, eggs and honey. Further, the availability of adequate amount of high quality
fodder will support increased milk production. The Livestock Value Chain Development Project is expected
support development of milk cooling facilities in the county. The identified beneficiaries need to be capacity
built and prepared to manage, maintain and use the milk aggregation and bulking infrastructure to benefit the
dairy farmers.

7. Veterinary Support
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The Directorate of Veterinary Services supports food safety, management of livestock diseases and county
breeding Programmes (Al /Castrating) through meat inspection, Al Subsidy cost and Hide and skin
management. To support disease control the directorate requires 5M to procure vaccines and essential
equipment and materials. Meat inspection interventions in the county require retraining of 10 meat inspectors
to equipment them with skills and knowledge in meat inspection. This will require additional 2M for retraining
and essential supplies. To revamp hides and skim management in the county there is need to retrain 10 hide and
skin inspectors and equip them with necessary equipment for inspection.

Subsidized county Al programme is expected to reach all the farmers to improve genetics of the county’s dairy
herd. This will ensure increased milk production and reduced cases of mortality due to calving complications.
The recent launch of bull castration programme presented new opportunities to reduce cases of sexually
transmitted diseases and eliminate low quality bulls in the communities. In order to implement the new county
breeding regulations, the department requires additional ksh. 10M to establish, raise capacities of community
breeding communities, procure adequate equipment and supplies for county subsidized Al and bull castration
programme.

8. Exploiting Fisheries Resources

Nyamira County is endowed with fisheries resources such as dams and fish ponds. If properly exploited, these
resources will improve economic well-being of the fisherfolk. Fish farmers need to be supported to increase
production and marketing of fish. Capacity building, support of fish fingerlings, feeds, establish climate smart
unit, rehabilitation of existing dams and training on modern fish farming technologies are some of the
interventions proposed.

CONCLUSION

The department mandate to deliver the governors agenda of producing adequate food and raising the living
standards of the residents of Nyamira county depends on adequate funding of interventions outlined above.
Some resources are expected from donor funded projects. However, these are conditional grants and have strict
conditions for their utilization. Additional resources are required to enable the department operate and serve the
people of Nyamira effectively and efficiently.

Staff age profile breakdown

CROP DEVELOPMENT

Age (Years) Crops Administration (Crops) Total %
Below 35 11 10 21 23.60
36-40 8 5 13 14.61
41-45 9 5 14 15.73
46-50 9 7 16 17.98
51-55 6 3 9 10.11
56-60 9 7 16 17.98
TOTAL 52 37 89 100.00
LIVESTOCK AND FISHERIES SERVICES
Age (Years) | Veterinary Fisheries Livestock Administration (Livestock) Total %
Below 35 9 5 5 7 26 19.70
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36-40 4 8 1 5 18 13.64
41-45 10 1 4 9 24 18.18
46-50 7 1 8 7 23 17.42
51-55 6 0 14 4 24 18.18
56-60 6 1 5 5 17 12.88
TOTAL 42 16 37 37 132 100.00
STAFF STAGNATION
Total
Stagnation Number Of
Period Administration Officers
(Years) Crops | (Crops & Livestock) Veterinary Fisheries Livestock | Stagnated
14 0 0 2 0 0 2
13 1 0 0 1 1 3
12 0 0 0 4 0 4
11 0 0 0 0 0 0
10 0 0 3 10 0 13
9 17 1 22 2 17 59
8 0 0 0 0 0 0
7 16 37 1 0 8 62
6 0 5 0 5
TOTAL 148
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Departmental backgroundl.1 Introduction
This Chapter explains the background information, Vision and mission of the sector, strategic goals /objectives,

sub-sector and their mandates and the role of stakeholders in the sector. The chapter also details the programme
performance review in the sector, review of the pending bills in the sector, the medium term priorities and the
financial plan, analysis of the resources requirements as well as cross cutting linkages, emerging issues,
challenges, conclusions and recommendations.

Background information
Preserving and creating sustainable habitats for local flora and fauna are critical interventions for improving

soils, water and air quality that contribute to the conservation of Nyamira County and the region’s ecology.
These natural resources are the basic capital that communities depend on for survival, development and
prosperity. In Nyamira, the greatest pressure leading to recent decades’ dramatic natural resources and
environmental degradation (habitat and landscape changes) has been from insatiable demand for agricultural
land, biomass fuels, timber and human settlements. The root cause however is undoubtedly the unprecedented
rapid changing demography and lifestyles that demands unsustainable provision of goods and services from the
ecosystems: food, biomass fuels, water, shelter, timber and herbal medicine. The interventions are aimed at
checking on and reversing environmental/ land degradation that has occurred primarily in the last one hundred
years. During this period Nyamira transformed from natural tropical forests to an agricultural landscape; having

lost her forests, biodiversity, habitats for wildlife and left with degraded soils and water resources.

1.2 Sector Vision and Mission
Vision: To be a leading county in the sustainable management, utilization and conservation of the

environment, water and natural resources
Mission: To enhance conservation and sustainable management of environment, water and allied natural

resources for socio economic development

1.3 Strategic goals and objectives
The department has identified thirteen (13) strategic issues, as follows:

« Poor Waste management (solid and liquid),

« Inadequate urban center landscaping,

« Uncontrolled and Unsustainable ballast/ murram quarrying
. Low Electrification coverage,

« Inadequate supply of tree and forest products,

. Lack Natural resource database

« Inadequate human resource capacity

. Organizational Structure Projects and Programmers Implementation,
« Partnership Establishment and Development.

. Low water coverage

. Encroachment of water catchment areas

« Low community participation in water management issues
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1.4 The core functions of this department will include:

e Environmental Policy Management

Solid and liquid waste Management

Forestry Development Policy Management including Agro forestry and Forest extension services.
Waste Water Treatment and Disposal policy

Conservation and Protection of Natural Resources and Wildlife
Water Catchment Area Conservation Control and Protection
Restoration and Protection of Strategic Water Towers

e County Environmental Management including Pollution control and outdoor advertising control
e Water Sources Protection and pollution Control

e Energy Sources & Utilization policy Development

e Renewable Energy Promotion and other alternative energy sources and Development
e Rural Electrification Policy Management

e Street Lighting in Urban Areas
1.5 Role of stakeholders.

Name of stakeholder

Role

Government (National / County -
Environment, Water and natural
Ministry of lands, housing

development)

Ministry of
resources,
and urban

Provision of technical support and policy guidelines, financial
resources, sector service provision (environmental management,
water services, housing, spatial planning, forestry, health, public
infrastructure, social services, education among others)

Development Partners (UNEP, UN Habitat,
Shelter Afrique, UNFCCC,)

Financing schemes , technical support, policy guide and capacity
building

Donor agencies( ADB, Kfw, USAID)

Finance and technical support, capacity building

Government Agencies (WSTF, LVSWWDA, ,
National Water Harvesting and Storage Authority)

Project implementation, financial support, capacity building and

WASREB, WRA, Water Appeals Tribunal

Regulation. And Arbitration

Private sector

Provision of credit through financial and non-financial institutions,
Supply of inputs, partnership and investment.

Research institutions(e.g. KIRDI, KEFRI, KARI,
NCST, UNIVERSITIES, KEWI)

Development and promotion of new technologies and research

NGOs ( World Vision Kenya, KIWASNET)

Advocacy, Capacity building, resource provision and promotion
of appropriate technologies

Community

Actual participation in project activities-planning, implementation
and monitoring and resource provision.

Financial institutions (Banks, micro-enterprises)

Credit facilities, direct project financing, capacity building
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2.1 Review of sector programme/sub-programme performance- delivery of outputs/KPIl/Targets as per
the table below
Table 2.1: sector programme performance Reviews

Key Outputs KPIs planned target Achievement target Remarks
2021/22 [ 2022/2023 | 2023/24 | 2021/22 | 2022/23 | 2023/2024
Programme 1: Policy planning, general administration and support service
1.1: General Salaries, wages No. Of staff 85 115 85 115 Completed
administration | and personnel impost paid in
and support emoluments paid | time
services
1.2 Directorate No. Of policies 2 3 0 0 Achieved
Policy and policies developed 20/21
planning developed Delayed
procurement
for F/Y 21/22
&022/23,
Staff trained No. Of staff 20 50 14 30 Achieved
(Promotional & trained/attended 20/21
Competence) courses Delayed
procurement
for F/Y 21/22
&022/23,
Budgets, Annual | No. Of plans 3 3 3 3 Implemented
Development developed as per the
plans, Sector target
plans prepared
Programme 3: Energy and mining resource services
Solar street No of installed 50 100 50 0 Achieved for
ENERGY lighting street light F/Y 20/21
SERVICES and 21/22,
delayed
procurement
for 2022/23
Repair and No .of Solar 20 40 0 40 Achieved for
maintenance powered street FIY 22/23,
Solar powered lights Repair failed to
street lights and achieve due
maintenance to delayed
procurement
for 21/22 and
20/21.
Installation of NO. of high 5 5 0 0 Failed to
high MAST mast installed achieve the
target
Supply of home | No of home 500 | 500 0 0 Failed to
lights solar _Ilght achieve the
supplied
target
Programme 4: Environmental protection and development services
4.1: Agro Afforestation of No of forests 1 1 0 0 Target not
forestry hilltops planted achieved due
promotion to budget
services reallocation
Establishment No of tree 4 5 4 0 Achieved for
of sub county nursery F/Y 20/21
tree nurseries established and 21/22,
delayed
procurement
for 2022/23

50




Acquisition of No of toolsand | 100 50 100 50 Achieved the
nursery tools and | equipment target
equipment acquired
4.2: Pollution | Identification and | No of sites 1 1 0 1 Dumping site
and waste fencing of land identified identified,
management for dumping site but yet to be
fenced. Need
to be funded
Feasibility study | No of 1 1 0 1 Achieved for
in establishment Feasibility FIY 22/23,
of solid waste study reports delayed
management procurement
plant for 20/21 and
21/22
Solid waste No. Of tons 15,000 | 15,000 20000 Achieved
collection collected and 19000 but large
dumped quantities of
solid waste
produced and
collected
daily
Acquisition of No of toolsand | 50 50 50 50 Achieved the
cleaning tools equipment target
and equipment acquired
County No of meetings | 4 4 0 0 Achieved for
Environment held F/Y 20/21,
committee delayed
meetings procurement
for 22/23,
21/22
Construction of | No of skips 20 20 0 0 Achieved
skips foundation | foundation for F/Y 20/21
constructed , delayed
procurement
for 22/23,
21/22
Noise Environment and | Acquisition of 10 10 0 0 Target not
pollution and Natural resources | noise meters achieved due
control to budget
reallocation
P5: Climate Change Services
Formation of No. of - 22 - 21 Not captured
climate change committees in the legal
committees formed framework
Sensitization of No. of residents | - 5,000 - 5,000 Completed
the public on trained
causes, effects
and interventions
of Climate
Change Climate
Change
Mitigation
Activities
Climate Change No. Of Policies 3 3 2 1 Completed
Policy and Bill developed

2.2 Expenditure analysis
2.2.1 Analysis of programmes expenditure

Table 2.2: Programme/ sub-programme expenditure Analysis
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Programme

approved budget

Actual expenditure

2021/22 2022/23 | 2023/2024 | 2021/22 2022/23 | 2023/2024
General administration and support services | 73,166,690 | 75,503,952 71,923,500 | 72,184,262
Policy and planning 4,457,167 | 1,109,590 4,070,570 678,600
Other energy sources promotion 20,000,000 4,925,503 19,600,500 699,248
Pollution and waste management 1,000,000 | 91,520,089 1,000,000 | 67,369,223
Agroforestry promotion 0 0 0| 1,251,200.
Sub-Total | 245,023,857 | 207,694,654 229,078,206 | 160,879,805
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2.2.2 Analysis of programme expenditure by economic classification
Table 2.3 Programme expenditure by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Economic Classification

APPROVED BUDGET

ACTUAL EXPENDITURE

2021/22 2022/23 | 2023/24 2021/22 | 2022/23 | 2023/24

Program 1: Policy Planning, General Administration and Support Services
Sub-Program 1.1 Administration support services
Current Expenditure 73,166,690 75,503,952 71,923,500 72,184,262
Compensation to Employees 69,293,167 66,984,611

Use of Goods and Services 3,873,593 8,519,341
Sub-program 1.2 Policy planning

Current Expenditure 4,457,167 1,109,590 4,070,570 678,800
Use of Goods and Services 4,457,167 1,109,590 4,070,570 678,000
Other recurrent 0 0 0] -
7Program 3: Environmental protection and management services

Sub-Program 3.1: Agroforestry promotion services

Current Expenditure 0 420089 0 0
Use of Goods and Services - 420089 1251200
Capital Expenditure 0 0 0
Acquisition of Non-Financial Assets 0 0
Sub- Program 3.2 Pollution and waste management services

; Current Expenditure 1,000,000 1,000,000 1,000,000 217,559
Use of Goods and Services 1,000,000 1,000,000 1,000,000 217,599
Capital Expenditure 0 90,100,000 0 67151664
Acquisition of Non-Financial Assets - 90,100,000 0 67151664
Program 4: Energy Resource Development Services

Sub-Program 4:1 Energy resources development and services

Current Expenditure 0 715,460 0 699,248
Compensation to employee

Use of Goods and Services 0 715,460 0 699,248
Capital Expenditure 20,000,000 4,210,043 19,600,500 0
Acquisition on Non-Financial Assets 20,000,000 4,210,043 19,600,500 0
Program 5: Climate Change Mitigation and adaptation measures

Sub-Program 5:1 Climate Change Mitigation and adaptation measures

Current Expenditure 0 0 0 0
Use of Goods and Services 0 0 0
Capital Expenditure 0 0 0 0
Acquisition on Non-Financial Assets 0 0 0 0
Total 245,023,857 207,694,654 229,078,206 160,879,805
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2.3 Analysis of Capital Projects

Table 2.4: Analysis of performance Capital Projects

a) Completed Energy Projects Financial Year 2023/2024 and the project status

S/IN | Name of Location of the | Contractor | contract contract expecteql % Of
. . completion . Remarks
0 project project (ward) | Name Amount date date completion
Supply,
Delivery Magwagwa,
?r?sdtallation [Btlobs(;'nlfakr?)renya Almarth
1 of Manga ‘ Enterprises 2,990,100 | 21/03/2024 | 20/09/2024 100 Not paid
15No.Solar | Gachuba and Ltd
Street Gesima Wards
Lights
Supply,
delivery Magombo,
?r?gtallation Ell)?:nTiagnzsolsel Desike . . Lamps are
2 - ’ Enterprises 2,990,325 | 21/03/2024 | 20/09/2024 Ongoing yet to be
of Bogichora,and Limited Fixed
15No.Solar | Mekenene
Street Wards
Lights for
Supply,
Delivery
;IirTs(,jtallation Bedesa
3 of Bokeira Ward Enterprises 1,999,979 21/04/2024 20/10/2024 100 Not paid
10No.Solar Limited
Street
Lights
Supply,
delivery
and .
Installation Cejo . .
4 of 5No Kemera Ward Enterprise 989,200 | 08/04/2024 | 07/10/2024 100 Not paid
' Limited
Solar
Street
Lights
Statuses of capital projects up to 31st December 2024
Sub- Project name Location Objective Contract Remarks
programme Sum
Installation of solar street lights . Improve street lighting Late exchequer
Energy @Kes.150,000/ (3 Per Ward) Countywide promoting security 3,000,000 release
. . . Climate change
Climate Climate Change Intervention Countywide | mitigation and 162,210,133 Late exchequer
Change (Grant) - release
adaptation
. . . Climate change
Climate Cllmatg Change Intervention Countywide | mitigation and 40,000,000 Late exchequer
Change (Contribution) - release
adaptation
Environment Noise Pollution Gadgets Headquarters | Noise pollution control 1,000,000 rL(iz:;chequer
TOTAL 209,210,133
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Climate change Directorate

The directorate has done the Procurement process is ongoing; Bill of quantities has tabulated in the table below.

SIN Invgstment (e et Planned Budget (KES) Actual Expenditure to date (KES)
project) Sector
Sub County County
project | Contribution 1o N Ve R Contribution Vo
Drilling
development, Procurer_nent
Equipping and Water and Process 1S
1| 5000 78,000,000 0 | 78,000,000 0 | 78,000,000 - ongoing;
distribution of solar Blue Economy - - - Bill of
powered water uantities
boreholes in 12 wards g
have been
Procurement
Environmental and Water and process is
2 | social impact 2,000,000 0| 2,000,000 0| 2,000,000 - ongoing;
Blue Economy - - - !
assessment Bill of
quantities
have been
Procurement
Fencing, acquisition Environment process is
3 | of seedling and 10,000,000 6,000,000 | 2,000,000 | 2,000,000 | 10,000,000 - ongoing;
L and Forestry - - - !
planting in 20 wards Bill of
quantities
have been
Procurement
Establishment of fruit Environment process is
4 | and indigenous tree 16,000,000 10,000,000 | 3,000,000 | 3,000,000 | 16,000,000 - ongoing;
g and Forestry - - - !
nurseries in 10 wards Bill of
quantities
have been
Installation and Environment Procurement
5 | Fabrication of 3in1 project in 5,700,000 0| 1,700,000 | 4,000,000 | 5,700,000 | i - i process is
public litter bin 19no0. | Rigoma ward ongoing;
Bill of
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quantities

have been
Procurement
Establishment of solid Environment process is
6 | waste management 10,000,000 10,000,000 0 | 10,000,000 ongoing;
and Forestry .
plant Bill of
quantities
have been
Procurement
Environmental and Environment process is
7 | social impact 2,000,000 2,000,000 0| 2,000,000 ongoing;
and Forestry .
assessment Bill of
quantities
have been
Procurement
Promotion of bananas . Process !S
8 Agriculture 10,000,000 0 | 10,000,000 | 10,000,000 ongoing;
and avocado ;
Bill of
quantities
have been
Training of Youth Procurer_nent
Groups on chicken g:}ocoei?]s !S
9 | rearing, bee keeping 2,000,000 0| 2,000,000 | 2,000,000 Biﬁ Ofg’
banana and avocado ..
growing quantities
have been
Procurement
Promotion of chicken process !S
10 | and Bee keeping Agriculture 10,000,000 0 | 10,000,000 | 10,000,000 %?ﬁoc;?g’
project quantities
have been
Provision of Artificial Procurement
Insemination for g:}oc(:)eiis !S
11 | Climate Adaptive Agriculture 5,500,000 5,500,000 | 5,500,000 Bilgl ofg’
Livestock Breeds in 4 .
wards quantities
have been
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Procurement

process is
Installation of Milk | A icuiture | 20,000,000 20,000,000 | 20,000,000 i ongoing;
coolers 5no. - Bill of
quantities
have been
2.4 Review of pending Bills
2.4.1 Recurrent Pending Bills
DEPARTMENT OF ENVIRONMENT, ENERGY, MINING & NATURAL RESOURCES PENDING BILLS 2023/2024 RECURRENT
No Supplier ltem Lpo/Lso Invoice Original Amo_unt Outstanding Date_of
' Amount Paid Amount Invoice
1 | Beyond Basics Construction and supply solar street lighting spare parts 499 2024/000105 | 799,530.00 0 799,530.00 9/6/2024
2 Nyagi Energy supply of fuel 495 9632 1,500,000.00 0 1,500,000.00 7/4/2024
3 Keguru Enterprise limited solar street lighting spare parts 500 12459/2 2,000,120.00 0 2,000,120.00 17/04/2024
4 Kenya Power Electricity bills 176,000.00 0 176,000.00 11/4/2024
1 Kikomo Investment Ltd Supply of office Furniture 473 23 497,000.00 0 497,000.00 26/6/2023
2 Florida Garage Motor vehicle maintenance 46CG002A 439 181 88,276.00 0 88,276.00 28/10/2022
3 Florida Garage Motor vehicle maintenance KBW876V 429 261 152,424.00 0 152,424.00 22/2/2023
4 Florida Garage Motor vehicle maintenance 046CG 02A 418 184 32,364.00 0 32,364.00 28/8/2022
5 Florida Garage Motor vehicle maintenance 46CG023A 428 241 103,042.00 0 103,042.00 6/2/2023
6 Benoa Motors Maintenance of Vehicles KBW 876V 13940 1740 148,180.00 0 148,180.00 8/6/2023
7 Benoa Motors Maintenance of Vehicles 046CG 002A 13941 1142 90,880.00 0 90,880.00 25/5/2023
8 Benoa Motors Maintenance of Vehicles 046CG 002A 13944 1768 250,500.00 0 250,500.00 29/6/2023
9 The Standard group Limited Advertisement 442 80092842 177,480.00 0 177,480.00 10/3/2021
10 MFI Document solutions Maintenance for office machines 441 4190 70,000.00 0 70,000.00 247712020
11 Yapharick General Supplies Supply of tires 430 3455 277,088.00 0 277,088.00 6/4/2023
12 Florida Garage Motor vehicle maintenance kar590I 512 26 100,989.00 0 100,989.00 24/5/2024
Sub-Total 6,463,873.00
2.4.2 Development Pending Bills
DEPARTMENT OF ENVIRONMENT, ENERGY, MINING & NATURAL RESOURCES PENDING BILLS DEVELOPMENT
No. | Supplier Particulars Lpo/Lso | Invoice | Original Amount | Outstanding Year
Amount Paid Amount
10 | Bedesa Enterprises Ltd Installation of solar Street light Bokeira Ward 506 107 | 1,199,979.00 0 1,199,979.00 | 19/4/2024
11 | Almarth Enterprise Installation of solar lights in Magwagwa, Itibo & 507 1 , 0 19/04/2024
Gesima wards 2,990,100.00
12 | Cejo Enterprise Limited Installation of Solar lights in Kemera ward 503 155 989,200 0 989,200.00 | 17/04/2024
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13 | Bonyaga Investment Ltd Equiping & distribution of Sengera borehole 493 65 4,999,600 0 4,999,600.00 | 18/01/2024
2 | Beyond basics supply and delivery of spare parts of solar street 468 1001 1,450,076 0 2/6/2023
construction and supply lights for manga and Masaba 1,450,076.00
TOTALS
54,965,863.50
2.4.3 Development Pending Obligations
DEPARTMENT OF ENVIRONMENT, ENERGY, MINING & NATURAL RESOURCES PENDING OBLIGATION 2023/2024 DEVELOPMENT
No | Supplier Particulars Lpo/Lso Invoice Original Amount Amount | Outstanding Year
. Paid Amount
2 | Desike Enterprises Ltd Installation of 15 poles of solar 505 2024
street lights within Bogichora, 2,990,325.00 2,990,325.00
Magombo, Rigoma, Esise,
Nyansiongo & Mekenene wards
3 | Obomo Enterprises Supply of Solar Street lights & 502 17/04/2024
Limited accessories in Nyamira South & 1,969,471.00 1,969,471.00

north Sub counties

TOTAL
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3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2023/2024-2026/2027

3.1 Prioritization of programmes and sub-programmes
3.1.1 Programmes and their objectives

Program

Strategic Objectives

General Administration, Policy planning, and support services

Enhancing institutional efficiency and effectiveness in implementation and service delivery by 90%

Environmental protection and management services

To promote the rehabilitation, reclamation, conservation and protection of catchments and natural
resources for sustainable development by 60%

Climate change mitigation and adaptation measures

Promote green growth and circular economy activities, Provide Real-time and early warning climate
information, Provide Real-time and early warning climate information for advisory support for key
economic sectors

Energy Resources Development Services

To enhance affordable alternative sources of energy as well as mapping the mineral resources by 40%

Natural Resources and Mining Services

3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance indicators (KPIs) for the Sector as per the format below
Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs

Key Performance Printed . Baseline . .
Program Key Outputs Indicators Estimate Achievement Estimate Projected Estimate
2023/2023 | 2023/2024 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028
Program 1: Policy, Planning, general administration and support services
- . . . Salaries and utilities paid 115 115 115
Efficient and Effective services Delivered
Payroll processed 12 12 12
Staff recruitment No of new staff recruited 10 10 10
General Utility bills Bills paid 12 12 12
Adr_nin, Training and capacity building No of courses attended 10 10 10
Policy dev. gy qget plan Budget developed 1 1 1
& planning No. Office supplies
Office supplies : 12 12 12
delivered
Fuel and lubricants Liters supplied 100,000 100,000 100,000
Maintenance of motor vehicles/cycles No. of services carried out 100 100 110
Program 2: Environmental Protection and Management services
Outcome. To promote clean and healthy environment
Afforestation of hilltops No. of forests replanted. 0 2 1
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Pollution & | Distribution of tree seedlings No seedlings distributed 20,000 50,000 30,000
waste Solid waste collection No of tons collected and 13,000 15000 | 19,000
management dumped
services Payment of wages (casual labor) No. of payrolls prepared 12 20 20
Identification and fencing of land for dump site No of sites identified 0 4 3
Pollution & | Enyironmental impact assessment No impact reports 0 4 0
waste County Environment Committee meetings No. of meetings held 0 4 0
management - - - g
services Skips foundation No. of skips foundation 15 10 0
Purchase of skips No of skips purchased 0 10 0
Program 3: Climate Change services
Climate
change - . No. tree seedlings
adaptation Reforestation of hilltops distributed 0 10,000
activities
glr:;r:]at: Sensitization of the public on causes, effects and
Miti gtion interventions of climate change adaptation and No. of residents trained 0 5,000 20,000
uga mitigation measures
activities
Policy
gg:j/elopment Climate change Policy &Bill No. of policies 2 0 0
Planning
Pu_rchase of Prograr_n veh_lclt_e for Climate change No. of vehicles purchased 0 0 1
trainings and capacity building
Installation of Automatic Weather Stations
(AWSs), 1 per ward (schools) No. of AWSs 20
Climate Acquire and Install Automatic rain gauges at No. of Automatic rain 40
change least 2 per ward for 20 Wards in Nyamira gauges
adaptation . . No. of Weather radar
activities Acquire and Install Weather radars receiver receiver terminal 5
Acquire and Install Satellite ground receivers No. .Of. Satellite Ground 5
receiving
Devel_op Information Education Communication No. of Education materials 1
materials
Program 4: Energy mineral resources services
QOutcome. To promote secure business environment
Energy Solar powered street lights Number of poles installed 66 50 50 100
Resources i
Home solar lights Number of solar units 0 500 300 1,000

dev services

distributed
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Environmental impact assessment for mining
sites

No of Impact reports

No. of solar street lights

Repair of solar street lights . 100
repaired
No. _of households 1,000
sensitized
Promotion of renewable energy No. of Biogas plant 80
No. of Mini-grid 5
No. of Energy centers 5
Energy policy No. of Energy policies 1
County Energy plan No. of Energy Plans 1

Program 5: Natural Resources and Mining Services
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3.1.3 Programmes by Order of ranking

S/IN | Programme Rank
1 General Administration, Policy planning, and support services 1
2 Environmental protection and management services 2
3 Climate Change services 3
4 Energy mineral resources services 4
5 Natural Resources and Mining Services 5
3.2 Analysis of resources requirement versus allocation
3.2.1 Sub-sector/sector (recurrent)
Table 3.2 recurrent requirements/allocation
Sector Name Estimate REQUIREMENT ALLOCATION
2024/2025 | 2025/26 | 2026/27 | 2027/28 | 2025/26 | 2026/27 | 2027/28
ENVIRONMENT, Compensation to employees | 25,006,246
CLIMATE CHANGE, Recurrent Grants 11,000,000
ENERGY, NATURAL
RESOURCES AND Other recurrent 4,500,000
MINING
TOTAL RECURRENT 40,506,246
3.2.2 Sub-sector Development
Table 3.3 Development requirement/Allocations
Estimate REQUIREMENT ALLOCATION
Sector Name
2024/2025 | 2025/26 | 2026/27 | 2027/28 | 2025/26 | 2026/27 | 2027/28
Environment, Grants 389,457,757
climate change,
epeigguyr’cgztgggl Acquisition of Non-Financial Assets 0
mining
TOTAL RECURRENT 389,457,757
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Analysis of resources requirement vs Allocation for 2022/23-2025/26

Table 3.4 Programme/sub-Programme resources requirement

ANALYSIS OF PROGRAMME RESOURCE REQUIREMENT (AMOUNT Ksh MILLION)

2024/2025 2025/2026 2026/2027 2027/2028

Current | Capital | Total Current | Capital | Total Current | Capital [ Total Current | Capital [ Total
ENVIRONMENT, CLIMATE CHANGE, ENERGY, NATURAL RESOURCES AND MINING
Program 1: Policy Planning, General Administration and Support Services
Sub-Program 1: General
Administration and Support 39’779'4;1 - | 39,779,448 43’757'32 - | 43.757,393 48’133’12 - | 48,133,132 52'946’4:_)‘ - | 52,946,445
Services
Sub-Program 2: Policy
Planning i i i ) i ) i ) ) i i i
PROGRAM TOTAL BT84 - | 39,779,448 | #3757 - | 43.757,303 | 4313313 - | 48133132 | 929904 - | 52,946,445
Program 2 Environmental protection and management services
Sub-Program 1. Pollution and | 5 56y 165 | 1,090,000 | 4,500,000 | 3,850,000 | 1,100,000 | 4,950,000 | 4,235,000 | 1,210,000 | 5445000 | 4658500 | 1,331,000 | 5,989,500
Waste Management Services
Sub-Program 2: Agroforestry
promotion services i i i ) i ) i ) ) i i i
PROGRAM TOTAL 3,500,000 | 1,000,000 | 4,500,000 | 3,850,000 | 1,100,000 | 4,950,000 | 4,235,000 | 1,210,000 | 5,445,000 | 4,658,500 | 1,331,000 | 5,989,500
Program 3: Climate Change Mitigation and adaptation measures
Sub-Program 1: Climate 11,000,00 | 379,957,75 | 390,957,75 | 12,100,00 | 417,953,53 | 430,053,53 | 13,310,00 | 459,748,88 | 473,058,88 | 14,641,00 | 505,723,77 | 520,364,77
Change Mitigation measures 0 7 7 0 3 3 0 6 6 0 5 5
Sub-Program 2: Climate
Change Adaptation measures i i i ) i ) i ) ) i i i
PROGRAM TOTAL 11,000,00 | 379,957,75 | 390,957,75 | 12,100,00 | 417,953,53 | 430,053,53 | 13,310,00 | 459,748,88 | 473,058,88 | 14,641,00 | 505,723,77 | 520,364,77

0 7 7 0 3 3 0 6 6 0 5 5

Program 4: Energy Resources Development Services
Sub-Program 1: Other Energy
Sources Promotion Services 6,500,000 8,500,000 | 15,000,000 | 7,150,000 9,350,000 | 16,500,000 | 7,865,000 | 10,285,000 | 18,150,000 | 8,651,500 | 11,313,500 | 19,965,000
Sub-Program 2: Mineral
Resources Services j i i ) i ) j ) ) i i i
PROGRAM TOTAL 6,500,000 8,500,000 | 15,000,000 | 7,150,000 9,350,000 | 16,500,000 | 7,865,000 | 10,285,000 | 18,150,000 | 8,651,500 | 11,313,500 | 19,965,000
Program 5: Natural Resources and Mining Services
Natural Resources and Mining
Services i i i
PROGRAM TOTAL - - -

60,779,44 | 389,457,75 | 450,237,20 | 66,857,39 | 428,403,53 | 495,260,92 | 73,543,13 | 471,243,88 | 544,787,01 | 80,897,44 | 518,368,27 | 599,265,72
TOTAL VOTE 8 7 5 3 3 6 2 6 8 5 5 0
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4.0 Cross sector linkages and emerging issues/challenges
4.1. Cross cutting issues

4.1.1. Poverty
The poor persons or households are described as those with inability to access basic needs such as

food, shelter, clothing, health, water and education due to geographical, economic and social
factors. According to the KIBHS 2005/2006, the county was estimated to have 46.3% of its
population living below the poverty line. About 21.8% were food poor and 1.9% was hardcore
poor meaning that they could not meet the basic minimum food requirements even after spending
all their income on food alone. The major causes of poverty in the county include:-poor roads,
network limited electricity connection, small land sizes, poor crop and animal husbandry practices,
inadequate safe and clean drinking, low educational standards and high prevalence of human
diseases. Urban poverty in the county stands at 13% while rural poverty stands at 46.3% same as
the county poverty. This is because the county is predominantly rural thus majority of the
population live in the rural area. Poverty in the urban areas is mainly caused by rural urban
migration. There is need for proper planning of these towns as well as developing appropriate
programmes in the rural areas to reduce pressure on land which has led to subdivision of land into
small uneconomical units. The focus should be on intensive farming, value addition, improvement
of infrastructure-electricity and maintenance of roads as well as cottage industries for processing
agriculture produce. There is also need for development of market structures and Jua Kali sheds
to address urban poverty.

4.1.2. HIV/IAIDS
HIV/AIDS continues to pose a major challenge to all sectors of the economy and is affecting the

development programmes in the county. HIVV/AIDS prevalence rate in Nyamira County is 6.9%
(Nascop, County HIV Profiles 2012). The main cause of the spread of HIVV/AIDS in the county is
unsafe sexual behavior and transmission of mother to child. There are approximately 900 new
infections annually. Adult ART coverage is 84% as at 2011 and child ART coverage is 21%
(Nascop HIV County Profiles 2012). Low uptake of HTC services, infrastructure inadequacies,
stigma, human resource and commodities constraints remain as key challenges in the fight against
HIV/AIDS in the county. According to NASCOP reports, in 2011 estimated 17, 028 people of
whom 15% are children live with HIV/AIDS in Nyamira County. The county is expected to face
various socio-economic impacts of HIV/AIDS if interventions are not enhanced. Household
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expenditure on health care will increase, reducing savings and investments. Pressure on health
services will increase, reducing the quality of service offered; households will spend more time in
caring for the sick, further affecting productive activities at the household and community levels.
An increase in orphans is expected to raise dependency ratios at the household levels. There is
need therefore to upscale interventions to mitigate the socio-economic impacts of the pandemic in

the county development agenda.

4.1.3. Gender Inequality
Women constitute to 52 percent of the county’s population. Although the majority, they are

generally left out of development decision making processes through lack of representation.
Policies, plans and strategies rarely take into consideration gender roles and responsibilities.
Considering that in 2009 41,539 out of the 131,039 households (37%) in Nyamira county were
female headed, they were certainly more disadvantaged and more likely to be poor compared to
other households.

Factors exacerbating gender disparities in the county are rooted in socio-cultural practices such as
ownership of production resources (land, capital); participation in decision making and early/child
marriages. Other factors include consequences of poor health which are greater in women than in
men due to their role in child bearing and lack of skills due to low education standards. Thus,
gender equality has to be exercised in ownership of assets and decision making, with full exercise
of affirmative action.

4.1.4. Youth lIssues
The youth population in the county stood at 178,918 in 2012 representing 28% of the total

population. Some of the challenges facing the youths include: lack of representation in various
development forums, risk of engaging in anti-social behavior such as engagement in premarital
sex, drug and substance abuse as well as inadequate representation in decision making process.
Representation of the youth in some development committees in the county have been attempted
with encouraging results. Others interventions include disbursing the Youth Enterprise and Kazi

Kwa Vijana Funds. The department has tried to give 30% of contracts to the youth and gender.

4.1.5. Information and Communication Technology (ICT)
The county’s mobile phone services coverage is 92%. Internet services for the public in the county

are offered by 45 cyber cafes concentrated only in the three major towns. There are also very few

bureaus offering computer services to the public. This makes communication in the county
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difficult thus hindering development. Digital villages and cyber cafes would be ideal investment
opportunities in the county. Radio transmission is accessible to all areas in the county. However,
for television transmission only few broadcasters are available while others can only be accessed
through satellite dishes that are expensive beyond the reach of the population. Courier services are
offered by private courier services, post offices and public service vehicles. The county does not
have a well-developed information technology, equipment and machinery. Apart from the
SCIDCs, the county does not have a public library. The SCIDCs are not equipped with, fax,
computer and internet.

4.1.6. Disaster Risk Management
The disasters/calamities in the county are mainly caused by lightning and thunderstorms. However,

their impacts have gone down as a result of installation of lightning arrestors in most learning
institutions, government buildings, health institutions and community awareness. Others include
road accidents affecting the busy roads like Kisii-Sotik and Kisii-ngoina and potential industrial
areas. The causes of disaster and factors that exacerbate them include climatic conditions, poor
environmental management; road accidents; fires and epidemics due to poor sanitation. The county
is generally unprepared to handle and manage most of these disasters due to limited information
and preparedness. The county needs to develop strategies that will reduce the vulnerability of the
populace and the magnitude of the effect of such emergencies.

4.1.7. Environmental concerns
As the population continues to increase, more pressure will be exerted on the natural resources

leading to deterioration in the ecosystem balance. Topography, climatic conditions, combined with
human activities will determine the kind of adverse effect on the environment and the corrective
action required. For instance, where the Industries are located and commercial area adverse impact
will include air and dust pollution, surface water and under ground water contamination and litter
pollution. This will have a negative effect on the human health, and economic assets. Water
catchments areas have been encroached and wet lands destroyed. Water levels in most permanent
rivers in the county have been going down a situation which if not controlled may lead to
deficiency in water supply in the county. Pollution of water resources resulting from construction
of homesteads at water catchments, tea and coffee factories draining effluents into the rivers and
streams, lack of disposal sites in Nyamira Town and other markets, the use of fungicides and other
farm chemicals have worsened the situation. There is need for concerted efforts in environmental
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conservation. NEMA should enforce the environmental laws to safeguard the declining water
resources and pollution of the environment. The community should also be incorporated in

conservation efforts through environmental education awareness among others.

4.1.8. The physically challenged
The physically challenged in the county are estimated to be 10,104 which is 1.6% of the total

population. Although this proportion of the population is discriminated against and seen as
defendants, they have a lot of potential to contribute to development. The county faces a number
of challenges towards integrating the physically challenged in development among them being the
lack of rehabilitation centres, as well as discrimination by other community members. With the
available data for the physically challenged, there is need for proper planning for the disables, ,
mainstream them in development programmes, provide window of opportunities for the persons
with disabilities especially through devolved funds-CDF, Women Enterprise Fund, Youth
Development Fund among others and sensitize the communities about the challenges facing these
group.

4.1.9. National Diversity
As already alluded to the Gusii Community predominantly occupies the county, however, the

northern and parts as well as the major towns have a significant number of other ethnic
communities. Most of these communities are engage in farming or business activities. High in-
migration has been noted especially in the three major towns’ centers due to those searching for
employment opportunities. The cultural diversity of the various communities has seen much
intermarriages between the different groups leading to very peaceful co-existence.

4.1.10. Climate Change
Climate change has continued to cause severe effects in Nyamira County. This has been

occasioned by unpredictable rainfall patterns, prolonged drought, reduced volumes of water in
rivers, flooding, food insecurity and diseases due to rising temperatures. Water levels in most
permanent rivers in the county have been going down a situation which if not controlled may lead
to deficiency in water supply in the county. Pollution of water resources resulting from
construction of homesteads at water catchments, tea and coffee factories draining effluents into
the rivers and streams, lack of disposal sites in Nyamira Town and other markets, the use of
fungicides and other farm chemicals have worsened the situation There is need for all departments

to align their budgets towards Climate Change mitigation and adaptation interventions. The use of
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energy saving jikos, solar streetlights, SMART agriculture, agroforestry, afforestation and

appropriate waste management should be adopted by all. All relevant departments should include

funds in their budgets to mitigate climate change effects.

Emerging Issues/Challenges

Inadequate funding;
Environmental degradation;
Encroachment of water catchments.
Lack of local ownership for the projects,
Planting of blue gum trees at river / stream banks, water catchments and springs.
Existing water supplies systems are overstretched and cannot supply enough water for the
increasing population.
Supply of piped water is limited to few market centers.
Inadequate baseline data and information on KPI,
Ineffective planning including rates of access to water resources.
Poor storage;
Inadequate skills and staff shortages, financial constraints
Continued degradation of the water catchment areas
Delay in payment of contractors thus hindering project completion rate
Political incitement
Frequent supplementary budgets

Way forward

Mobilize more resources from partners-NGOs, water service provider, private sector;
Community sensitization against encroachment in water catchments;

Protect more springs and rehabilitate and expand existing water facilities.

Policy formulation

Promote and use appropriate technologies

Improved management.

Community Participation in the management of water resources through formulation of Water
Users Association (WUAs) and collaborate with WARMA to form WRUAs for catchment
protection

Prompt payment of contractors to avoid litigation in future

Carry out baseline survey to identify number of households with access to safe water

Carry out comprehensive rehabilitation of existing water works to increase water production
Increase water coverage in the rural areas

Collaborate with other stakeholders for resource mobilization to fund water supplies

Limit number of supplementary budgets to enable departments plan.
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CHAPTER ONE
1. INTRODUCTION

1.1 Background Information
Education sector was established in 2013 with two Programmes namely Vocational training and

Early childhood development education under county governments while primary, secondary and
tertiary institutions was left under national government. Both governments work hand in hand to
ensure education is able to achieve their collective goals. The sector derives its mandate from the
Constitution of Kenya, Chapter Four Articles 43, 53, 54, 55, 56, 57, and 59 have provisions on
children’s right to free and compulsory basic education, including quality services, and to access
education institutions and facilities for persons with disabilities that are integrated into society,
provisions on access for youth to relevant education and training; access to employment;
participation and representation of minorities and marginalized groups, promote gender equality
and equity and facilitate gender mainstreaming in education sector. The sector’s mandate is further
guided in line with the vision 2030, sustainable development Goals (SDGs), Basic Education Act
2013, National pre-primary Education policy standard guidelines 2018 and current Education
reforms (CBC).

1.2 Sector Vision and Mission
Vision
To be a lead County in the provision of Education, VVocational Training and Entrepreneurial
skills for sustainable development

Mission

To provide, promote and coordinate quality Education and Vocational Training skills for
creativity, innovation and development.

71



1.3 Strategic Goals/And Objectives

Quality assurance, supervision and maintenance of Standards in ECDE& CCC, VCTs &
HCCs6

Teacher Management, development and utilization for effective service delivery
Mobilization and development of curriculum support materials

Auditing of institutional accounts

Provision of bursaries and grants to institutions,

Mobilization of resources for infrastructure development,

Providing policy guidelines and advisory services.

Strengthening the ICT infrastructure, policy framework and capacity development.
Establish Collaboration and Partnership with partners and line ministries

1.4 Sub-Sectors and Their Mandates

>

ECDE management and CCC services

Administration and management of education Programmes at ECDE & Child Care
Centers andVocational Trainings & Home Craft Centre facilities

Quality assurance, supervision and maintenance of Standards in ECDE centers,
and Child Care Institutions

ECDE Teacher Management, development and utilization,

Mobilization of curriculum support materials,

Provision of bursaries, scholarships and grants to institutions,

Mobilization of resources for infrastructure development,

Providing policy guidelines and advisory services.

Monitoring and evaluation of institutional projects and service delivery

>

Vocational Training and Support Services
To enhance the capacity of the Directorate and County Vocational Training centers
(VTCs)staff
To ensure that proper management systems and procedures are applied in managing
departmental funds, records and other resources
To mainstream and sustain county VTCs issues in relevant policies and policy
documents
To equip, refurbish and upgrade infrastructure in VTCs
To improve the quality of training Programmes
equip trainee with relevant entrepreneurial skills, social skills, knowledge and attitude
and enhance their capacity to engage in meaningful activities.
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e To initiate and strengthen partnership with development partners and other
stakeholders in order to enhance youth training

e To develop and implement County Polytechnic Bursary Fund.

e To develop effective and efficient systems and infrastructure that supports a
harmonized and timely collection, processing, analysis, use and dissemination of data
for education, training, planning and management

1.5 Role of Stakeholders

Name of stakeholder Role
Provide personnel, funds for FPE (Free primary Education), FDSE
Ministry of Education (Free day secondary Education), tools and equipment, policy and

guidelines, school calendar.

Provision of financial support and services, sponsorships to needy

Private sector e.g. Financial institutions
cases

Funding construction of classrooms, labs, sanitation facilities, and

Devolved funds — NG-CDF, others admin blocks Roads, Bursaries

Kenya Institute of Curriculum

Development of curriculum and research
Development -KICD P

NGOs e.g. Catholic Relief Servicesand | Capacity building, resource provision and promotion of opportunities,

UNICEF school health programmes, infrastructural development.
School Boards of Management Enhance effective institutional management.
Media society. Objective reporting and advocacy, in audio visual programmes

Provision of Moral and spiritual guidance, early education and

CBOs .
infrastructure development.

Provide learners, physical facilities and funds, land, protective

Community/ Parents . . .
y environment and safeguard children’s rights.

Political class Advocacy, Legislation and Allocation of resources

Primary health care, growth monitoring promotion, sanitation and

Ministry of Health . . e .
y nutrition and safety, community mobilization on health issues.

Public works Approval of sites and building plans and supervision of projects
Ministry of interior and National Education awareness to the public on improving access, retention and
coordination transition and completion and security.

Water services Provision of safe and clean drinking water.

Teacher’s service commission Reqgistration of teachers, Regulation of the teaching profession
KNUT, KUPPET and KNUPPET Advocacy on teacher’s welfare

School Sponsors Spiritual growth and guidance

KESSHA and KEPSHA Support co- curricular activities and welfare of teachers

KNEC Summative evaluation and assessment, certification

Capacity Building Interfacing with National Government and

Council of Governors (CoG . .
( ) development partners, as well as providing guidance on standards.

Other government ministries e.g.
ministry of Environment, Energy,
Agriculture etc.

Multi-disciplinary linkages, climate change mitigation, environmental
conservation

Adult education department. Provide literacy and continuing education.
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Provision of revenue, supply of Education materials and

Business community transportation

Private Education Institutions Provision of revenue, employment and Education
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PROGRAMME PERFORMANCE REVIEW 2020/2021-2022/2023

CHAPTER TWO

2.1 Review of sector Programme/sub-Programme performance- delivery of outputs/KPI/Targets as per the table below

Table 2.1: sector Programme performance Reviews

Programme

Key outputs

Key performance

Planned target

Remarks

indicators
2021/22 | 2022/23 | 2023/2024 | 2021/22 | 2022/23 2023/2024
P1. General Administration and support services
Payment of staff No of staff 1070 | 1039 1053 1070 1039 1060 Achieved
salaries remunerated
Paym_ent_of social No of soglal _ 3 3 3 3 3 3 Achieved
contributions contributions paid
Payment of Utilities | No of utilities paid 5 6 6 5 6 3 Achieved
General office No of General office
equipment 1 7 7 1 4 2 Achieved
purchases
purchased
Attending .
SP 1. General stakeholders No of conference 2 5 2 2 2 1 ﬁ;(r:gbe\ﬁdartner
Administration Conference on attended gnp
: support
Education
No of policies Achieved
Preparing and lans Eills anél Reviewed
review of policies, pians, . 5 5 3 3 1 1 through
- . reports reviewed .
plans, bills reporting partnership
and prepared
support
Preparation and No of budget
review of budget documents prepared | 5 5 5 5 5 5 Achieved
documents and reviewed

P2. ECDE and CCC Management and support services
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Achieved
though in the

SP 1. . financial year
Infrastructural | Sonstruction of No of ECDE centers | 13 14 5 13 8 2023/2024 the
ECDE centers constructed
Development target was not
achieved due to
delay in contract
. No of ECDE centers Achieved
SP 2. Curriculum Provision of rovided with though more to
im Iémentation Instructional support ipnstructional support 0 0 408 0 0 408 be budgeted for
P and play materials PP in the next
and play materials . .
financial year
Quality assurance No of ECDE centers No funds
0 0 48 0 0 0
and standards assessed allocated
SP3. Quality Trained all
Assurance and . ECDE teachers
Standards Induction of ECDE | No of ECDE 300 | 600 600 600 900 0 through
teachers teachers inducted .
partnership
support
P2. Vocational training and support services
Vocational trainin No of Vocational
ning training centers 38 38 27 38 38 27 Achieved
centers operation
SP 1. operated
Infrastructural Construction of Renovated,
Development Vocational training No of modern VET remaining to be
workshops 6 9 5 2 5 0 :
centers and home constructed done in the next
craft centers financial year
. .. - No of VTCs
SP 2. Curriculum | Provision of training | o e with 38 38 43 0 0 27 Achieved
implementation Materials . .
training materials
Quality assurance No of VTC 0 0 43 0 0 27 Achieved
workshops assessed
isijfagg: " ES#E?&S&E&H Amount of 133,218,11
Bursaries and P, education support 110M 133,218,112 5 B 110M 133,218,112 | 133,218,112 Achieved

sponsorships)

fund disbursed

NB: where applicable, KPL and target should be gender disaggregated
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2.2 Expenditure analysis

2.2.1 Analysis of Programmes expenditure

Table 2.2: Programme/ sub-Programme expenditure Analysis

ANALYSIS OF PROGRAMME EXPENDITURE

PROGRAMME PRINTED EXPENDITURE ACTUAL EXPENDITURE
2021/22 | 2022/23 | 2023/2024 2020/21 | 2021/22 | 2022/23 | 2023/2024
Programme 1:
SP 1: General
O 359,697,845 372,840,678 377,556,841 347,876,493 355,604,860 331,426,853 377,556,841
administration
SP 2: Policy planning 3,334,433 1,615,092 6,762,500 3,300,300 1,158,020
Total Programme 363,032,278 374,455,770 377,556,841 41,639,332 358,905,160 332,584,873 377,556,841
Programme 2: ECDE
and CCC Management 18,555,320 74,874,243 50,300,000 252,728,241 18,500,500 38,211,261 46,854,207
and support services
Programme 3:
Vocational training and | 115,380,842 117,152,950 145,764,245 207,710,343 115,131,990 112,785,175 141,996,312
support services
Total Vote 496,968,440 566,482,963 573,621,086 502,077,916 492,537,650 483,581,309 566,407,360
2.2.2 Analysis of Programme expenditure by economic classification
Table 2.3 Programme expenditure by economic classification
ECONOMIC
CLASSIFICATION 2021/22 2022/23 2023/2024 2021/22 2022/23 o
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PROGRAMME 1:

Current Expenditure 288,913,284 427,448,628 377,556,841 358,905,160 332,584,873 377,556,841
Compensation of Employees 284,859,022 423,645,380 355,604,860 328,833,103

P pioy 374,980,303 374,980,393
Use of Goods and Services 4,054,262 3,803,248 2,576,448 3,300,300 3,751,770 2 576.448
Capital Expenditure - - 0 0 0 0
Acquisition of Non-Financial i i 0 0 0
Assets 0
Total Programme 288,913,284 427,448,628 377,556,841 358,905,160 332,584,873 377,556,841
PROGRAMME 2: ECDE and CCC Management and support services

E i 4 2 1,442,471 4 7

Current Expenditure ,355,320 442, 3,500,500 ,300,500 68,980 3.433,250
Compensation of Employees - - 0 - 0
Use of Goods and Services 4,355,320 1,442,471 3,500,500 4,300,500 768,980 3433 250
Capital Expenditure 76,583,310 61,811,400 46,800,000 14,200,000 37,442,281 43,420,957
Acquisition of Non-Financial
Assets 76,583,310 61,811,400 | 46,800,00 14,200,000 37,442,281 43,420,957
Total Programme 80,938,630 63,253,871 46,800,000 18,500,500 38,211,261 46,854,207
PROGRAMME 3: Vocational training and support services
Current Expenditure 1,740,000 1,773,322 142,264,245 114,260,204 111,792,378 141,496,632
Compensation of Employees - 0 0
Use of Goods and Services 1,740,000 114,446,801 142,264,245 114,260,204 111,792,378 141,496,632
Capital Expenditure 2,234,014 5,000,000 1,500,000 871,786 992,797 499,680
Acquisition of Non-Financial
Assets 2,234,014 5,000,000 1,500,000 871,786 992,797 499,680
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Total Programme 3,974,014 6,773,322 143,764,245 115,131,990 112,785,175 141,996,312
Total VOTE...... 373,825,928 497,475,821 568,121,086 492,537,650 483,581,309 566,407,360
2.3 Analysis of Capital Projects
Table 2.4: Analysis of performance Capital Projects 2020/2021-2022/2023
Year/Date Date/year of Contract Implementation status
No. ECDE projects Location/Ward started Completion amount % of completion Comments
Nyamwanchania Primary Complete and in
1. ECDE Classrooms Itibo 2021 2022 3,294,390 100% use
Esiany Primary ECDE Complete and in
2. classrooms Magwagwa 2021 2023 3,349,930 100% use
Moruga Primary ECDE Complete and in
3. classrooms Bosamaro 2021 2022 3,352,040 100% use
Riakimai Primary ECDE Complete and in
4, classrooms Bosamaro 2021 2023 3,332,980 100% use
Bocharia Primary ECDE Complete and in
5. Classrooms Rigoma 2021 2023 3,349,930 100% use
St. Matthews Gekendo
Primary ECDE
6. Classrooms Ekerenyo 2022 3,200,000 80% Ongoing
Nyairicha Primary Complete and in
7. ECDE Classrooms Township 2022 2023 2,400,400 100% use
Gesore Primary ECDE Complete and in
8. Classrooms Township 2022 2023 3,200,200 100% use
Nyamori Primary ECDE Complete and in
9. Classrooms Kiabonyoru 2022 3,200,200 93% use
Kiomonso Primary Complete and in
10. | ECDE Classrooms Gachuba 2022 2023 3,200,200 100% use
Botana Primary ECDE Complete and in
11. | Classrooms Rigoma 2022 2023 3,200,200 100% use
Nyabwaroro Primary
12. | ECDE Classrooms Magwagwa 2022 3,200,200 95% Ongoing
Eronge Primary ECDE
13. | Classrooms Bomwagamo 2022 3,200,200 95% Ongoing
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Ensakia Primary ECDE
14. | Classrooms Esise 2022 3,200,200 95% Ongoing
Simbauti Primary ECDE
15. | Classrooms Nyansiongo 2022 3,200,200 70% Ongoing
Mang'ong'o Primary Complete and in
16. | ECDE Classrooms Nyamaiya 2022 2023 3,200,200 100% use
Getengereirie Primary
17. | ECDE Classrooms Itibo 2022 3,200,200 95% Ongoing
Nyamachemange
Primary ECDE Complete and in
18. | Classrooms Manga 2022 2023 3,200,200 100% use
Project Implementation
. ; Year/Date Date/year of Status o
No. VTC Project Location/Ward started Completion Actual status A) of Comments
completion
Amount
. Renovated paid and
0,
1 Biticha VTC Magombo 2022 2023 1,000,000 100% in use complete
Renovated, in use
2 Kerema VTC Kiabonyoru 2022 2023 1,000,000 100% and pending
payment complete
St Stephen's Ekerubo . 0 Renovated in use
3 Gieta Itibo 2022 2023 1,000,000 100% but not paid
. Renovated in use
0,
4 Ibucha VTC Bogichora 2022 2023 1,000,000 100% and not in use
. . Renovated in use
0,
5 Nyaigesa VTC Nyamaiya 2022 2023 1,000,000 100% but not paid

IMPLEMENTATION STATUS FOR WARD BASED PROJECTS FOR FINANCIAL YEAR 2023/2023

1. Esamba ECDE Magwagwa 3,500,000 3,494,541.00 11/01/2024 Complete, handed over & paid
2. Ensinyo Esise 3,500,000 3,495,225.00 11/01/2024 Completed and handed over
3. Kiendege Kemera 3,500,000 3,495,225.00 11/01/2024 Completed and handed over
4. Kebirigo Bonyamatuta 3,500,000 3,499,998.40 11/01/2024 Completed and handed over
5. Nyabikomu Kiabonyoru 3,500,000 3,489,570.00 11/01/2024 Completed and handed over
6. Marara Nyamaiya 3,500,000 3,495,225.00 11/01/2024 60% done not paid
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7. Risa Gesima 3,500,000 3,181,825.00 11/01/2024 Completed and handed over

8. Bundo Township 3,500,000 3,182,325.00 11/01/2024 90% done not paid

9. Girango Gachuba 3,500,000 3,499,783.00 11/01/2024 60% done not paid

10. Kenyoro Itibo 3,500,000 3,180,190.00 11/01/2024 0%termination(recommendation)

works are yet to start

11. Ekenyoro Esise 3,500,000 3,199,734.00 11/01/2024 50% done

12. Omobiro Bokeira 3,500,000 3,498,159.80 11/01/2024 0% works yet to start (terminate)

13. Ritibo Gesima 3,500,000 3,498,159.80 11/01/2024 20% warning letter to be issued

14. Bigege VTC Bosamaro 500,000 499,680.00 11/01/2024 100% not yet paid
Implementation status for ward-based projects for financial year 2024/2025

15. Bobembe Bogichora Not procured

16. Kiabiraa Bomwagamo Not procured

17. Mwancha Ekerenyo Not procured

18. Nyantaro Gesima Not procured

19. Nyabuya Gesima Not procured

20. Omogwa Manga Not procured

21. Marara Nyamaiya Not procured

22. Nyandoche 11 Nyansiongo Not procured

23. Kenyerere Magombo Not procured

24, Nyasore Rigoma Not procured

2.4 Review of pending Bills

2.4.1 Recurrent Pending Bills

DEPARTMENT OF EDUCATION & VOCATIONAL TRAINING PENDING BILLS FOR THE F/Y 2023/2024 YEAR - RECURRENT

. . Original Amount Oustanding
No. Supplier Item Lpo/Lso Invoice Amount Paid Amount Year
1 Total Kenya plc | supply of fuel 977 510 200,000 0 200,000.00 8/5/2024
o | Wilsageneral | supply of office 966 | 47107/1 270,000 0 270,000.00 |  14/03/2024
supply stationey
Emanast | b
3 Technologies ery 982 32 460,000 0 460,000.00 13/06/2024
playing for
Ltd
ECDE learners
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Florida Garage

Motor vehicle
maintenance
46CGO017A

Lso not attached

4386/2

99,668

99,668.00

8/1/2024

Javewi
Investment

Supply of
ECDE
Teaching
Textbooks &
Assorted
Writing
Materials

964

49108/7

815,350

815,350.00

12/3/2024

Mvuli Chacha
Agencies

motor vehicle
maintenance
KBW 877V

890

51

36,424

36,424.00

31/03/2023

Benoa Motors

Motor vehicle
repairs &
maintenance
46CG027A

LSO not attached

790

324,450

324,450.00

7/6/2023

Benoa Motors

Motor vehicle
repairs &
maintenance
46CG027A

14343

1184

37,550

37,550.00

8/5/2023

10

Subaru Kenya

Motor vehicle
maintenance
KBW 880V

1285615

10525

52,932

52,932.00

11/7/2016

11

Florida Garage

Motor vehicle
maintenance
Reg.
46CGO027A

Lso not attached

164

31,784

31,784.00

19/05/2022

12

Benoa Motors

Motor vehicle
repairs &
maintenance
46CGO17A

Lso not attached

1186

37,800

37,800.00

8/5/2023

13

Rangi Mbili
Auto Spares

Motor vehicle
Maintenance
reg. 46CG017A

LSO not attached

89759

26,680

26,680.00

21/12/2021

14

Gesonso
Waterback
Resort

Provision of
conference
facilities

14356

6220

474,500

474,500.00

2/5/2019
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Kenya Power

Electricity Bill

202209DC001776361

8439.86

8,439.86

17/09/2022

Sub-Total

2,875,577.86

2.4.2 Development Pending Bills

DEPARTMENT OF EDUCATION & VOCATIONAL TRAINING PENDING BILLS - DEVELOPMENT

No . Lpo/Ls . Original Amoun .
Supplier Item 0 Invoice Amount t Paid Outstandin | YEAR
g Amount
Construction and completion of two no ecde
. classroom,2 pit latrine and installation of 500 31/05/202
1 | Ceva Enterprises litres water tank at Kiomonso primary school 907 601 3,199,690.00 0 | 3,199,690.00 3
in Gachuba ward
M/s Darsfon . .
3 | Builders & Construction & completion of Iranya ECDE 798 15 3,400,540.00 i | 3,400,540.00 30/06/202
; - Centre 1
Suppliers Limited
4 | Mis Noa Investment | Sonstruction & completion of ECDE 780 | 14728 |  1,208,055.90 0 | 1,208,055.00 | 24/06/202
classrooms at Geke Pr. Sch 1
Construction & Completion of 2 Door ECDE
Kimoko Classroom, 3 Door Pit Latrine & 5000 Ltrs 23/02/202
5 Investments Limited | Water Tank at Kiendege Primary Sch in 952 9 3,495,225.00 0| 3,495,225.00 4
Kemera Ward
6 Jaja Young Construction & Completion o_f ECDE 985 a 3,308,934.80 0 | 3,308,934.80 2021
Contractors Classrooms at Omogombo Pri School
Construction & Completion of 2 ECDE
7 Egnyaga ventures Classrooms and 2 Pit Latrine at Botana Pri 974 57 254,329.70 0 254,329.70 30/05/20§
School
g | Samor Care Renovation & rehabilitation of Nyaigesa VTC 910 216 | 1,095,939.00 0 | 1,005,930.00 | 28/06/202
Company Limited 3
9 Nekimo General Renovation & Rehabilitation of classroom at 913 56877/1 970.595.20 0 970.595.20 28/06/202
Sales Ibucha VTC 0 3
Strategy Construction and completion of two no ecde 30/05/202
10 Engineering Ltd classroom,? pit latrine and installation of 500 901 4 3,199,655.00 0| 3,199,655.00 3
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litres water tank at Getengereiri primary
school in Itibo ward

Construction and completion of 2No. ECDE

11 Elrmrlse company classr_oom, 2No. pit latrine and m_stallatlon of 899 4 3,199,911.00 3,199,911.00 30/05/202
limited 500 litres water tank at Eronge primary school 3
in bomwagamo ward
12 | Wilstre Holdings Itd | COMPlition of one number classroomand pit | 1 )ce576 | 1309071 | 1,351,839.40 1,351,839.40 | 271057201
latrine at riamanoti youth poly 6
13 | Craftsmind (K) Ltd ;‘;ﬁsr'ég training VTC instructional 970 5| 2177,820.00 2177,820.00 | 2204 203
Construction & Completion of 2 door ECDE
14 Safcom _ Classroom, 3 Door_Plt !atrlne and 5_OOOL 951 | 3956/20 3,182,325.00 3,182,325.00 22/02/202
Technologies water Tank instalation in Bundo primary 4
Township ward
. . Construction & Completion of 2 door ECDE
15 | Nymic Construction | = csr00m, 3 Door Pit latrine and 5000L 958 57|  3499,998.40 3,490,008.40 | 27102202
Limited : Lo 4
water Tank installation in Bonyamatuta ward
Evena General Renovation of Pit Latrine at Bigege 13/06/202
16 Agencies Ltd Vocational Center Bosamaro Ward 984 | 4697/2 499,680.00 499,680.00 4
Eliries e construction of Kea Ecde Class 1,408,934.80 1,408,934.80
international ltd
NYMC CONSITUCHON | construction of Kebirigo ECDE 3,499,998.00 3,499,998.00
Apic Contractors
Ltd po box 331- construction of Nyabikomu ECDE class 3,489,570.00 3,489,570.00
40200 Kisii
TOTALS 42,443,041.2
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CHAPTER THREE
3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2025/2026-2027/2028
3.1 Prioritization of Programmes and sub-Programmes

3.1.1 Programmes and their objectives

PROGRAMME STRATEGIC OBJECTIVES

P1: General administration, policy planning and support, services To enhance institutional efficiency and effectiveness in service delivery

P2: ECDE and CCC development services To establish and improve infrastructure and strengthen collaboration and
partnership in ECDE and CCC centers

P3: Vocational development and training services To establish and improve infrastructure and strengthen collaboration and
partnership in vocational institutions

P4: Co-ordination of public university
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3.1.2 Programmes, sub-Programmes, expected outcomes, outputs, and key performance indicators (KPIs) for the Sector as
per the format below

Table 3.1: Programmes/Sub-Programme, outcome, outputs and KPIs

Programme Delivery unit | Key outputs ﬁ%)zclzigizrmance Target échlevemen Baseline Target Target Target
2023/2024 | 2023/2024 2024/2025 2025/2026 | 2026/2027 2027/2028
Name of Programme 1: General administration, policy planning & support services.
Outcome: Efficient and effective customer satisfaction in public service delivery to the citizen of the county
Payment of Staff | No of staffs 1039 1060 1154 1489 1489 1589
salaries remunerated
Payment of social No of social
contribution contributions paid 3 3 3 3 3 3
SP 1.1 General | Director Payment of Utilities mo o: :Jtlltltles paid 5 3 12 12 12 12
Administration | administration | Purchase of laptops b(;)ughtap ops 0 0 0 3 0 0
e | NoorGanerm
furniture and office purchases 4 2 5 9 10 12
. done
cabinets
Attending No of stakeholder’s
stakeholders
conference on 2 1 2 2 2 2
Conference on ;
. education attended
Education
Preparing and No of policies,
review Qf policies, plans, bllls_and 5 1 4 5 5 2
. plans, bills and reports reviewed
SP 1.2 Policy
reports and prepared
development -
and planning Preparation and No of budget
review of budget documents prepared | 5 5 5 5 5 5
documents and reviewed
Education support
Fund (Scholarship, Amount of 133218 11
Bursaries, education support . 133M 25M 38M 50M 100M
. : 2
sponsorships and fund disbursed
Mentorship)
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Name of Programme 2: Vocational development and training services

Outcome: Improved informal employments

Vocational
training
Development
services

Director
Vocational
training

Vocational Training

No of Vocational

. Training centers 38 27 27 31 40 43
centers operation operated
Quality assurance .
visits for site %uz'r'ttg’ assurance 27 2 31 40 43
identification P
Trainers and Number of trainers
- . and supervisors 0 0 25 70 20 50
supervisors recruited recruited
Recruitment of (’;Ii?egodé%:]tg
deputy director and assistant director 0 0 0 1 0 0
assistant director recruited
. No of instructors
Induction of and trainers 0 0 0 130 150 200
instructors and BoM inducted
Co-curricular No of VTCs center
activities conducted participated in co- 0 0 20 31 40 43
curricular activities
Developing Home No of policies 0 0 1 0 0 0
craft policy developed
Developing -
Vocational Training l(;letilglfopzlt;mes 0 0 1 1 0 0
policy P
Centers participated | Number of centers
in skills participated in skills | 0 0 20 31 40 43
development development
Training and Number of VTCs
learni g . provided with
earning materials training and 38 27 20 31 40 43
provided learning materials
Number of VTCs
ASS.O rted tools a_nd provided assorted 0 0 20 0 40 43
equipment provided tools and equipment
Capitation of Amount disbursed 0 0 4,000 20M 30M 40M

Vocational centers

to VTC centers
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Name of Programme 3: ECDE and CCC development services

Completion of the No of ECDE
ongoing ECDE centers to be 14 25 7 15 10
centers completed
) Child care Centre No of child care
SP L. Director established centers established 0 0 ! 0 1
Infrastructural ECDE Special Needs
development Education (SNE) gls(t)ag];iitl:: I(Ej Centre 0 1 0 1 1
Centre established
Equipping ECDE No of ECDE 0 100 0 100 100
centers centers equipped
Supervision of
purrlculum _ N_o_of supervisory 0 4 4 4 4
implementation visits conducted
conducted
No of ECDE
Instructional support | centers provided
and play materials with instructional 408 82 408 408 0
provided support and play
materials
stakeholders No of stakeholder’s
conference and
annual education (I:E%nferf_ncedand el 0 1 1 1 1
gl:r%i'culum Director day held ucation days ne
. . ECDE Capacity building of | No of ECDE
implementation ECDE feachers teachers inducted 600 500 900 900 900
Developing School No of school
feeding Programme | feeding Programme | O 1 1 0 0
policy developed
Pur<_:hase of field No of vehicles 0 1 1 0 0
vehicle purchased
ECDE teachers No of ECDE
confirmed on teachers confirmed 0 0 390 0 0
Permanent and on permanent and
pensionable basis pensionable basis
Ward director No of ECDE ward 0 0 10 0 0

recruited

coordinators
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Sub-county No of ECDE

Programme officers | subcounty 0 0 3
recruited Programme officers

Deputy director and | No of deputy

assistant director director and 0 0 2
recruited assistant director

NB: where applicable, KPIs and target should be gender disaggregate

3.1.3 Programmes by Order of ranking

Programme NO
General administration, policy &planning 1
ECDE and CCC Management support services 2
Vocational development and training services 3

3.2 Analysis of resources requirement versus allocation by:

3.2.1 Sub-sector/sector (recurrent)

Table 3.2 recurrent requirements/allocation
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Sector Name

REQUIREMENT

ALLOCATION
tErg‘iJrff‘ntéO” and vocational | ,, o5 2025/2026 | 2026/27 2027/2028 | 2024/25 2025/2026 | 2026/27 2027/2028
5266 | Economic classification
tcoogrnpg(‘);ite'g” 612,105,884 | 549,577,480 604,535,228 | 664,988,751 | 351,531,665 | 390,725,538 | 402,447,305 | 442,692,036
%crl‘frrr ont 364,460,000 | 165,526,804 182,079,484 | 200,287,432 | 170,955,058 | 157,885,521 | 173,594,307 | 162,151,658
TOTAL VOTE | 976,565,884 | 715,104,284 786,614,712 | 865,276,183 | 522,486,723 | 548,611,059 | 576,041,612 | 604,843,693
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3.2.1 Sub-sector/sector (Development)

Table 3.2 Development requirements/allocation

\ REQUIREMENT ALLOCATION
EDUCATION 2024/25 2025/2026 | 2026/27 2027/2028 | 2024/25 2025/2026 | 2026/27 2027/2028
5266 | Zoonomic
classification
Local AIA 99,400,000 | 103,200,000 | 113,520,000 | 124,872,000 | 24,200,000 | 46,116,669 | 48,422,502 50,843,627
Total 99,400,000 | 103,200,000 | 113,520,000 | 124,872,000 | 24,200,000 | 46,116,669 | 48,422,502 50,843,627
Development
3.2.2 Programmes/sub-Programmes (current and capital) as per the format below
Analysis of resources requirement vs Allocation for 2024/25-2027/28
Table 3.4 Programme/sub-Programme resources requirement
Table 3.4 Programme/sub-Programme resources requirement
ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)
2024/2025 2025/2026 2026/2027 2027/2028
Current | Capital | Total Current | Capital | Total Current | Capital | Total Current Capital Total
Programme 1: General Administration, policy planning and support services
SP1:
General 354,371, 354,371, | 551,677, 551,677, | 606,845, 606,845,
Administra 665 0 665 480 480 228 0 228 | 30752975 0| S8
tion
SP 2: 51,0755 | 121,075 121,075, | 133,183 133,183
Policy 51,075,5 0 s "513 "513 "064 0 “o64 | 146,501,37 0 | 146,501,3
planning 13 1 71
Total
405,447, 405,447, | 672,752, 672,752, | 740,028, 740,028,
srogramm 178 0 178 993 993 29 0 292 214,031,12 0 234,031,1
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Programme: ECDE and CCC Management and support services

SP 1:

ECDE

r'\]’t'aa';lzgeme 20,500,0 | 14,200,0 | 34,700,0 | 25,9017 | 95,000,0 | 120,901, | 28,491,9 | 104,500, | 132,991, 11495000 | 146.201 1

Infrastructu 00 00 00 39 00 739 13 000 913 | 31,341,104 0 04

re Support

Services

Total

20,500,0 | 14,200,0 | 34,700,0 | 25,901,7 | 95,000,0 | 120,901, | 28,491,9 | 104,500, | 132,991,

programm 00 00 00 39 00 739 13 000 013 | 31,341,104 | JH49000 | 16.SLE

Programme: Vocational Training and support services

SP 1:

Improved

Informal 13,019,0 | 10,000,0 | 23,019,0 | 16,449,5 | 8,200,00 | 24,649,5| 18,0945 | 9,020,00 | 27,1145 29,825,95

Employme 41 00 41 51 0 51 07 0 07 | 19,903,957 | 9,922,000 7

nt

—Ig?ct)alramm 13,019,0 | 10,000,0 | 23,019,0 | 16,449,5 | 8,200,00 | 24,649,5| 18,0945 | 9,020,00 | 27,114,5 29 825 95

e 9 41 00 41 51 0 51 07 0 07 | 19,903,957 | 9,922,000 7’ '

Table 3.5 Programme/sub-Programme resources allocation
ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)
2024/2025 2025/2026 2026/2027 2027/2028
Current | Capital | Total Current | Capital | Total Current | Capital | Total Current | Capital | Total

E'rogramme General Administration and Policy planning
SP 1:
General 354,371,6 0 354,371,6 | 360,725,5 0 360,725,5 | 402,447,3 0 402,447,3 | 413,889,9 | 413,889,9
Administrati | 65 65 38 38 05 05 56 56
on
SP 2: Policy | 51,075,51 0 51,075,51 | 150,018,3 0 150,018,3 | 154,518,9 0 154,518,9 | 169,970,8 | 169,970,8
planning 3 3 67 67 18 18 10 10
Total 405,447,1 0 405,447,1 | 510,743,9 0 510,743,9 | 556,966,2 0 556,966,2 | 583,860,7 | _ 583,860,7
Programme | 78 78 05 05 23 23 66 66
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Programme

2: ECDE

and CCC 20,500,00 | 14,200,0 | 34,700,00 | 12,867,15 | 28,116,6 | 40,983,82 | 11,629,62 | 33,422,5 | 45,052,13 | 12,792,59 | 36,764,7 | 49,557,34
Management | 0 00 0 4 69 3 9 02 1 1 52 3

and support

services

Programme

3:

Vocational 13,019,04 | 10,000,0 | 23,019,04 | 25,000,00 | 18,000,0 | 43,000,00 15,000,0 | 22,445,76 14,078,8 | 22,269,21
Training and | 1 00 1 0 00 0 7,445,760 | 4 0 8,190336 | 75 1
support

services

Total 438,966,2 | 24,200,0 | 463,166,2 | 548,611,0 | 46,116,6 | 594,727,7 | 576,041,6 | 48,422,5 | 624,464,1 | 604,843,6 | 50,843,6 | 655,687,3
VOTE...... 19 00 19 59 69 28 12 02 14 93 27 20
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3.2.3 Programme and Sub-Programme by economic classification

Table 3.6 Programme and Sub-Programmes by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

REQUIREMENT ALLOCATION
ECONOMIC
CLASSIFICATION 2025/26 2026/27 2027/2028 2025/26 2026/27 2027/2028
PROGRAMME 1: General Administration, policy planning and support services
Current
Expenditure 672,852,993 | 710,771,507 781,848,657 | 510,743,905 | 556,966,223 | 583,860,766
Compensation of
Employees 549,577,480 | 632,806,286 | 632,806,286 390,725,538 | 402,447,305 | 442,692,036
Use of Goods and
Services 123,275,513 | 77,965,220 149,042,371 | 120,018,367 | 154,518,918 141,168,730
Capital
Expenditure - - -
Acquisition of Non-
Financial Assets - - -
Total Programme 672,852,993 | 710,771,507 781,848,657 | 510,743,905 | 556,966,223 583,860,766
PROGRAMME 2: ECDE and CCC Management and support services
Current
Expenditure 25,901,739 | 28,491,913 31,341,104 12,867,154 11,629,629 12,792,501
Compensation of 0 0 0 0 0
Employees -
Use of Goods and
Services 25,901,739 | 28,491,913 31.341,104 12,867,154 11,629,629 12,792,501
Capital
Expenditure 95,000,000 | 104,500,000 114,950,000 28,116,669 33,422,502 36,764,752
Acquisition of Non-
Financial Assets 95,000,000 | 104,500,000 114,950,000 28,116,669 33,422,502 36,764,752
Total Programme 120,901,739 | 132,991,913 146,291,104 40,983,823 45,052,131 49,557,343
PROGRAMME 3: Vocational Training and support services
Current
Expenditure 16,449,551 | 18,094,507 19,903,957 25,000,000 7,445,760 | 8,190,336
Compensation of
Employees - - - - -
Use of Goods and
Services 16,449,551 | 18,094,507 19,903,957 25,000,000 7,445,760 | 8,190,336
Capital
Expenditure 8,200,000 9,020,000 9,922,000 18,000,000 15,000,000 | 14,078,875
Acquisition of Non-
Financial Assets 8,200,000 9,020,000 9,922,000 18,000,000 15,000,000 14,078,875
Total Programme 24,649,551 | 27,114,507 | 29,825,957 | 43,000,000 | 22,445,760 22,269,211
Total VOTE...... 818,404,284 | 870,877,926 | 957,965,710 | 594,727,728 | 624,464,114 | 655,687,320
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4. CROSS SECTOR LINKAGES AND EMERGING ISSUES/CHALLENGES

4.1: CROSS SECTOR LINKAGES

Cross-sector Impact

Development

Linked . . Measures to Harness or Mitigate the
Programme Name Synergies* Adverse impact
Sector(s) Impact
ECDE management | Agriculture, -Improved -Malnutrition Initiate school feeding Programme in
Rural and health School dropout | pre- school
Urban -Low enrollment,
Development transition and
retention
Energy, -Improved Poor access to Open up and maintain the roads leading
access to school hence to schools
Infrastructure
schools low enrollment
and ICT; -Supervision | and retention
of ECDE
infrastructure

Justice, Law and

Order;

implementation

Environmental | -Improve -Sharing of -Initiate separation of toilets preschool
Protection, water and toilets with the | and upper school.
sanitation preschool and -Install water tanks
Water and -Develop and | upper school -Increasing environmental awareness
Natural implement -Direct effects and education on climate change can
educational due to contribute to effective adaptation and
Resources; . . L.
and public infrastructure mitigation
awareness damages and
Programmes | possible injury
on climate can disrupt the
change and learning process
its effects for a long time.
Health; -Improve -Malnutrition Training on nutrition
nutrition and ill-health Startup of school feeding Programme
-School dropout
Finance Resource Low budget -Lobby and mobilize resources
allocation allocation
Vocational General, -Mass Low income Produce demand driven market
Education and Economic and production of | hence challenge | oriented skilled labor
training skilled labor | in education
Commercial support from are
Affairs; givers
Governance, More policies | Lack of Initiate developing of policies such as
on education | Programmes school feeding Programme policy and

child care centers

Health;

Improve
nutrition

Malnutrition
School dropout

Training on nutrition
Startup of school feeding Programme




Energy, Improve Poor access to Open up and maintain the roads leading

access to school hence to schools
Infrastructure

schools low enrollment
and ICT; and retention

4.2: EMERGING ISSUES

This section highlights the unforeseen issues

1) HIV and AIDS

2) Politics

3) Climate change leading to rising poverty
4) Gender Based Violence

5) Insecurity

4.3: CHALLENGES AND LESSONS LEARNT

CHALLENGES

1) Minimal consultation between the two levels of Government

2) Inadequate funding to implement the projects and Programmes in the CIDP

3) Political interference

4) Unforeseen Advisories on Renumeration.

5) Staff going through psychological issues thereby affecting their mental health and service
delivery

6) Inadequate staffing in both VTC and ECDE

LESSONS LEARNT

1) Itis important to continuously work in collaboration and consultation between the two
levels of government

2) The CIDP should always be the main point of reference for project implementation and
development in the entire county

3) Itis always important to prioritize during resource allocation in consultation of the CIDP

4) Consider capitation for VTCs and ECDEs

5) Need to establish a counseling unit to handle psychosocial issues.

4.4: CONCLUSION AND RECOMMENDATIONS

e Mobilize for more resources for department
o Allocate more resources for infrastructure development
e Engage more with development partners and local community



Engage more with the national government on Educational and Youth training

matters
Ensure recruitment of VTC Instructors and ECDE coordinators

Allocate Budget for the development of school feeding Programme policy



HEALTH SECTOR REPORT
CHAPTER ONE

2. INTRODUCTION
2.1 Background Information
Under the sessional paper No.6 of the Kenya health policy (2012-2030) mandates the sector

with the following functions;
e County health facilities and pharmacies
e Ambulance services
e Promotion of primary health care
e Licensing and control of undertakings that sell food to the public.
o Cemeteries, funeral parlors and Crematoria
e Refuse removal, refuse dumps and solid waste disposal.
e Eliminate communicable diseases
e Provide essential healthcare
e Halt and reverse the burden of non-communicable diseases
¢ Reduce the burden of violence and injuries
e Minimize exposure of health risk factors

e Strengthen collaboration with sector providers

The health sector is comprised of two units; Medical services and Primary Health Care.

2.2 Sector Vision and Mission
Sector Vision

A healthy and productive county with equitable access to quality health care.
Sector Mission
To provide quality health services for Socio-Economic development of the people of Nyamira County.

2.3 Strategic Goals/And Objectives
e The department is also guided by the following Strategic Objectives:

e Provision essential health services

e Eliminate Communicable Conditions

e Minimize exposure to health risk factors

e Halt and reverse rising burden on non- communicable conditions

e Improve Health infrastructure



e Foster collaborations for sustainable health service delivery
e Policy development, planning and research
e Sustainable health care financing for achievement of Universal Health Coverage

2.4 Sub-Sectors And Their Mandates
Health Services sector has two sub-sectors; Primary health care and Medical services
A. Primary Health Care Sub-Sector — This sub-sector has three Programmes
i.  General Administration and support services

Responsible for coordination of revenue, financial management services and support services.

ii.  Promotive and Preventive Health Services
Responsible for making sure that there are no occurrences of disease and other health related problems.
Also provides effective framework and Environment that support implementation of Health services

iii.  Health Policy planning, Monitoring and Evaluation
Responsible for formulation of policy, generation of legislative drafts, carrying out monitoring and
evaluation of Programmes and projects.

B. Medical Services Sub-Sector —This sub-sector has two Programmes
i.  Medical Support Services
Responsible for provision of the highest standards of curative and rehabilitative services.
ii.  Health Products and Technologies
Responsible managing for timely and logistically efficient delivery of essential medicines and medical

supplies to public health facilities.

2.5 Role Of Stakeholders

S/No. | Stakeholders Role in Implementation of the Policy document
1 County Executive Policy formulation and implementation of planning and
Committee policy documents.
2 USAID NURU YA HIV/AIDS, TB, GBV, OVC
MTOTO
3 CRS ECD
4 AFYA AGAVI Supply Chain System Strengthening for
Malaria, FPRMNCAH,HIV,EMMS tracer commaodities
and LLINs
5 IMPACT-RDO HIV prevention (Key Populations
6 NYAMIRA POST HIV C19 IMPLEMENTATION SGBV/GBV SUPPORT,
TEST CBO HIV/AIDS, NUTRITION AND REFERRALS




7 WFC CANCER
8 ADS Child Nurturing
9 OLPS (AMREF) Community TB
10 AMREF Covid 19 Vaccination
11 ICI-International cancer Cancer
Institute
12 HKI-Hellen Keiller Nutrition —Vit A
International
13 CHS Nutrition —Vit A
14 Integrated Development Increase access to sustainable, quality health and social
Facility (IDF) services for OVC and their families by implementing an
integrated case management approach to deliver a
comprehensive package of evidence-based OVC
services
-Support household (HH) economic stability to care for
and protect OVC
-Strengthened OV C-related community systems and
structures
15 CHAK Commodity Supply
16 CMMB Community Malaria case Management
17 REDCROSS Emergency Relief
18 Clinton foundation Child survival, Oxygen Management
19 JHPIEGO-TCI Tupange TECHNICAL SUPPORT IN FP/AYSRH
20 World Bank (THS) RMNACH
21 SEMA PROJECT Planning Budgeting Monitoring and Reporting
22 DANIDA Primary Health Care
23 NHIF Social Protection
24 KEMSA Commaodity Supply
25 MEDS Commaodity Supply




26 Trigerrise AYP RH/FP
27 Unions Labour issues
28 County Assembly Legislation and oversight of projects and their
implementation.
29 County Government Executives of various functions are mandated under
Departments schedule 4 of COK 2010
30 County Planning Unit Budgeting, planning and implementing programs and
budgets.
31 Office of the County | Co-ordination of the national government functions at
Commissioner the county level.
32 National government Financial and technical support
33 Other National A link to the national government to ensure both the
Government Departments county and national government agenda are aligned
and Agencies at the county | towards.
34 Civil Society Organizations | Whistle blowers and educating the public.
35 Private Sector Complementing the county government and addressing
dynamics.
CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2020/2021-2022/2023

2.1 Review of sector Programme/ Sub-Programme performance delivery of outputs/KPI/Targets
as per the table below

Table 2.1: Sector Programme Performance Reviews

Sub-

Programme

Delivery Unit

Key Output

Key Performance
Indicators

Planned
Target

Planned
Target

Planned
Target

Achieved
target




2021/2022 202%/202 2023:1/202 2021/2022
P 1: Policy planning, general administration and support services
Outcome: Efficient and effective customer satisfaction in public service delivery to the citizen of the county and health policy fc
Payment of Number of staff 1166 1218 | 1166 1166
salaries remunerated
Payment of - .
SP 1 General A number of utilities paid 3 3 3 3
e - utility bills
administrati
on and
zgfvﬁg; Directorate of
Administratio
n Finance and | General office | Number of general offices 4 4 4 4
Planning supplies supplies made
SP2
Planning
and Budget Number of budget
4 4 4 4
management documents documents prepared
support
coordination
P 2 Medical Support Services.
Outcome: Reduced maternal and child mortality rate.
Road traffic Accidents 2000 | 3000 | 3012 2313
recorded at facilities
Average Length of stay
(ALOS) Medical Ward 4 4 4 5.2
0
% of Maternal deaths 100% | 100% | 100% | 100%
Audited
0
% of Neonatal Deaths 100% | 100% | 100% | 19.5%
Audited
ART Retention Rate
TB Treatment Success
Rate
% of VL uptake
SP2.1: . Total confirmed malaria
Curative Dlrﬁ/(l:;gir?;e of cases [per 1,000 persons 2000 2000 2000 3809
Health Services per year]
Services % of deliveries conducted
by skilled attendants in 75% 75% 7% 36.1%
health facilities
Referral .
services in num.be_r of hospitals . 8 8| 1 3
) receiving referral patients
hospitals
Diagnostic Number of diagnostic
. . 8 8| 2 4
Services services offered
Provide
essential
health Num_ber of health products 100% 100% | 50% 50%
. provided
products in
hospitals




Construction
and

No. of inpatient wards

SP2.2: completion of 5|0 0
Infrastructu inpatient completed
ral wards
development Construction No of eye clinic
of Nyamira constructed ! 10 0
Eye clinic
P3: Preventive and Promotive Health Care
Outcome: Increased life expectancy rates
% Of chlldren_under 1 year 100% 100% 100% 49.7%
of age fully immunized '
% Of children receiving
three doses of Penta3 100% | 100% | 100% 48%
(containing vaccine
(HIB/Hib/DPT3)
% Of eligible HIV clients
virally suppressed
% Of school age Children 100% 100% 100% 58.6%
de-wormed '
(%) of pregnant women
who are Adolescents (10- 0% 0% 0% 0.85%
14 years)
(%) of pregnant women
who are Adolescents (15- 15% 15% 15% 17.3%
19 years)
Proportion of under 1 year
receiving vaccine against 100% 100% 100% 49.8%
Measles and Rubella 1
Proportion of adolescent
Sub- girls vaccinate_d with HPV 12.8%
31 vaccine
%’ggwr:"nrl?ni.ca' % Of_Pregnant women o . . .
ble Disease attending aF I_east 4 ANC 50%% 70% 74% 36.1%
control 3 visits
% Of Women of
reproductive age (WRA) | 5500 | 10006 | 1009 | 46.6%
receiving family planning '
(FP) commaodities
Proportion of malaria test
positivity rate (confirmed 5% 5% 5% 7.6%
malaria cases)
No of Maternal deaths 0 0 0 2
audited
Facility maternal deaths 0 0 0 2
per 100,000 deliveries
No of people screened for 460,881 | 498,650
TB Control . 601,242 705,364 (80%) (83%)
Conduct
RMNCH No. of RMNCH review 20 20 20 20
review meetings held
meetings
Printing of .
registersand | 'NO: Of registers and 4,000 800 | 10,000 | 4,000

reporting tools

reporting tools printed




Train HCWS
on MIYCN

The no. staffs trained on
MIYCN

30

30

30

30

Conduct
quarterly
Advocacy and
Community
Social
Mobilization
on RMNCAH
services
through public
forums

The no. community
advocacy forums held

20

20

20

20

Hold quarterly
performance
review
meetings
(nutrition,
Surveillance,
Malaria, HIV,
Community,
health
promotion)

No. of quarterly review
meetings held

20

20

20

20

Carry out
supportive
supervision
(nutrition,
RMNCAH,
HIV,
surveillance,
malaria etc.)

No. of supervisions done

20

20

20

20

Conduct
Quarterly
DQAS/SQA

No. of DQA SQA done

20

20

20

20

Train staffs on
IDSR

No. of staffs trained on
IDSR

100

100

150

50

Uploading
HMIS reports
to DHIS2
weekly &
monthly

No. of data sets with
complete HMIS reports
uploaded

12

12

12

12

Celebration of
world health
days (WAD,
WWMD,
WTBD)

No. of health days
celebrated

Carry out
CLTS training

No of CLTS trainings
carried out

Issuance of
health
clearance
certificate

No. of health clearance
certificated issued

500

500

500

500

Training of
CHEWS and
CHVS

No. of CHEW/CHV
trainings carried out

10

10

10

10

Conduct
patient
satisfaction
survey

No. of patient satisfaction
surveys held




P4; Health Products and Technologies

Procure drugs No. of months Hfs
and non- . 0| 6 5
experienced stockouts
pharms
Procure
laboratory No. of months Hfs
. 0] 4 3
reagents for experienced stockouts
labs
Transfer
fupdlng to No. _of_ health facilities 100 100 | 100 100
primary health | receiving AIEs
facilities




2.2 Expenditure Analysis
2.2.1 Analysis of Programme Expenditure

Table 2.2: Programme/ Sub-Programme Expenditure Analysis
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2.2.2 Analysis of Programme expenditure by economic classification
Table 2.3 Programme expenditure by economic classification
Primary Health Care

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
ECONOMIC APPROVED BUDGET ACTUAL EXPENDITURE
CLASSIFICATION
2021/2022 2022/2023 2023/2024 2021/2022 2022/2023 2023/2024




Current
Expenditure 1,687,431,312 | 1,025,582,000 | 1,044,118,328 | 1,687,431,312 | 1,555,462,906 | 1,024,898,460
Compensation of
Employees 1,536,181,768 | 1,002,450,181 | 1,008,544,399 | 1,536,181,768 | 1,286,786,214 | 1,006,364,023
Use of Goods and
Services 140,590,544 5,575,819 8,575,819 140,590,544 75,571,945 8,044,856
Current
transfers/grants 10,659,000 - 26,998,110 10,659,000 19,170,741 10,489,581
other recurrent i i i i 173.934.006 i
Capital
Expenditure 509,776,147 42,200,000 43,700,000 509,776,147 176,643,380 38,490,240
Other capital grants
and transfers 279,519,127 - - 279,519,127 129,343,270 -
Funds i i - - - -
Acquisition of Non-
Financial assets 230,257,020 42,000,000 43,700,000 230,257,020 - 38,490,240
Acquisition of assets i i i i 47,300,111 i
Total Programme |, 197 507 459 | 1,067,782,000 | 1,087,818.328 | 2,197,207,459 | 1,732,106,286 | 1,063,388,700
Medical Services
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
ECONOMIC APPROVED BUDGET ACTUAL EXPENDITURE
CLASSIFICATIO
N 2021/2022 2022/2023 2023/2024 | 2021/2022 2022/2023 2023/2024
Current
Expenditure 1,687,431,31 1,025,582,00 823,007,08 1,687,431,31 1,555,462,90 704,052,69

2 0 0 2 6 1
Compensation
of Employees 1,536,181,76 1,002,450,18 557,660,46 1,536,181,76 1,286,786,21 551,786,87

8 1 3 8 4 9
Use of Goods
and Services 140,590,544 5,575,819 104,346,61 140,590,544 75,571,945 103,668,90

7 4




Current
transfers/grants | 10,659,000 - 161,000,00 | 10,659,000 19,170,741 48,596,908
0
other recurrent
- - - - 173,934,006 -
Capital
Expenditure 509,776,147 42,200,000 91,223,901 | 509,776,147 176,643,380 16,923,901
Other capital
grants and 279,519,127 - 14,223,901 | 279,519,127 129,343,270 14,023,901
transfers
Funds
- - 69,000,000 -
Acquisition of
Non-Financial 230,257,020 42,000,000 8,000,000 230,257,020 - 2,900,000
assets
Acquisition of
assets - - - - 47,300,111 -
Total
Programme 2,197,207,45 | 1,067,782,00 | 914,230,98 | 2,197,207,45 | 1,732,106,28 | 720,976,59
9 0 1 9 6 2

2.3 Analysis of Capital Projects

Table 2.4a DETAILS OF DEVELOPMENT PROJECTS AS CAPTURED IN PBB FY 2023/2024

DEPARTMENT OF HEALTH SERVICES: FY 2023-2024 PROJECTS IMPLEMENTATION
STATUS
Amoun
S Cumulati Budget t
/ . . Project ve e absorb | Statu
Project name Location . provision Balance
N Cost expenditu 2023/2024 ed FY S
0. re 2023/20
24
Construction and
completion of eye Bonyamat
1 hospital at uta 35’%24’8 15’157’21 5,000,000 - 43% 10’157’2
Nyamwetureko Health | (Flagship)
Facility
Construction and
2 | completion of td"(‘;'g‘rsg?tﬁ Nyamaiya | *75>%0 | 2703303 | 1900000 | - | sew | 2030
latrine at Nyaigesa HF
3 Completion o_f OPD at Esise 3,799,49 1.947.286 | 4.000,000 1,947,2 51% 1,852,21
Ensakia 9 86 3




4 Compl_etlon of O_PD at Bogichora 4,475,86 1,085,560 | 5,000,000 2,008,1 69% 1,382,12
Industrial park-Sironga 6 81 5
Landscaping and access

5 | pavement to Doctors | Township 2'9000’00 3,000,000 2’90000'0 100% | -

plaza
Construction and
6 | completionof OPD | Bokeira 4'9902’90 : 5,000,000 i 0% 4'9902'90
block at Sakwa
Construction and
Completion Etono Bogwama | 4,890,83 2,502,5 0 2,388,30
! Health Centre maternity go 0 5,000,000 30 51% 0
wards
Construction of Toilet,
refurbishment and , 4,999,99 4,999,9 0
8 equipping of Nyabonge Itibo 9 5,000,000 99 100% -
Dispensary
Isicha Health Centre Kiabonyo | 2,498,84 2,498,8 0

9| staff house and fencing ru 4 2,500,000 44 100% i

1 Construction of Toilet

0 Block at Rikenye Rigoma 465,350 - 600,000 - 100% | 465,350

Dispensary
1 | Completion of Rigoma Rigoma | 3,499,94 3,499,9 0 i
1 Siara Dispensary (Flagship) 6 3,500,000 46 100%
Not
1 Completion of procu
5 Nyamokenye staff Nyamaiya 2,000,000 - red ; -
house Land
issue
Construction and
1 completion of OPD . 3,189,68 0 3,189,68
3| block at Biticha Rigoma 0 - 3200000 | -} 5% 0
Morera Dispensary
Construction and
1 completion of OPD Township 4,221,85 - 4,000,000 - 45% 4,221,85
4 0 0
Block at Nyangoso
Construction and
1 | completion of Twin staff | Bonyamat | 3,490,30 1,269,3 88%
5 house at Riongige uta 0 06 ?
Health Center
Construction and
1 | completion of Twin staff . 3,486,14 1,556,5 0
6 | house at Nyanchonoria Rigoma 2 98 100%
Health Center
TOTALS 49,700,000 | 23183 | 4106

661




Table 2.4b DETAILS OF DEVELOPMENT PROJECTS IN PBB FY 2022/2023

Year/date Year/ date ﬁm)?:irt];d in Amount
S/No. Proposed Activity Ward of Status Absorbed Remarks
started - FY 2022- i _
completion in FY 2022
2023 2023
Construction and completion of
1] OPD Block at Nyamira County | Bogichora 2022 2023 69% | 4,475865.80 | 1118966 | on going
Industrial park, Sironga.
Construction and completion of on-
2| Twin staff house at Nyaigesa Nyamaiya 2022 2023 56% | 4,786,403.60 | 2,703,393.92 X
Health Facility going.
S . 11,606,912
3 Proposed inpatient in-patient Manga 2019 2023 28% 11,606,912 on-
wards at Manga Hospital going
4] (E)Egr:ggo“ﬁ:;ﬁ?;at Ekerenyo 2019 2023 47% | 9,127,935 | 5992479 | on.going
Proposed Nyamira Eye hospital on-
5] at Nyamwetureko Health Bonyamatuta 2020 2023 35% 9,805,649 5,000,000 -
Facility going
Proposed OPD and inpatient
6] wards at Magwagwa Health Magwagwa 2019 2023 100% 15,000,000 6,507,341 Complete
Center
7] grgscrﬁ;dk;gaﬁitg;gfrds at Gesima 2019 2023 | 100% | 9,000000 | 9000000 | Complete
8l ,P\lr}‘,’;r?ﬁg ﬂopsi)tl'far;t wards at Bokeira 2019 2023 98% | 8000000 | 523306930 | On.gaing
Renovation and installation of 5,992,480.7
9] cooling system at Nyamira Township 2022 2023 98% 9,040,205 On-going
County Referral Hospital
Renovations at Nyangena SCH 7,728,832
1 L(THS UCP) Kemera 2021 2023 100% 7,828,832 Complete
Renovations of MCH at
1] Kenyoro Health Centre - (THS Itibo 2022 2023 100% 4,180,013 4,180,013 Compl
uCP) omplete




Renovations of MCH at

1]  Magwagwa Health Centre- Magwagwa 2022 2023 100% 10,190,031 10,190,031 | Complete
(THS UCP)
TOTALS 103,041,846.4 | 46,534,692.1
2.4 Review of pending Bills

2.4.1 Recurrent Pending Bills

DERPARTMENT OF HEALTH SERVICES PENDING BILLS 2023-2024 RECURRENT

S/ | ITEM LOCATION TENDE | SUPPLIER | CUMULA | STATU | AMOU

N R SUM TIVE S NT

o PAYMEN (KSH)

T

1 | MOTORVEHICLE NYAMIRA HEALTH 31,20 | MS 0 SUPPLI | 31,20
SERVICE KBY 418K | HEADQUARTER 4 MVULI ED 4

2 | REPAIR OF GKA NYAMIRA HEALTH 35,35 | BENOA 0 SUPPLI | 35,35
379M HEADQUARTER 0 MOTORS ED 0

REPAIR

3 | NORMAL SERVICE NYAMIRA HEALTH 34,91 FLORIDA | O SUPPLI | 34,91
FOR 46CG 025A HEADQUARTER 6 GARAGE ED 6

4 | MOTORVEHICLE NYAMIRA HEALTH 54,17 FLORIDA | O SUPPLI | 54,17
SERVICE 046CG HEADQUARTER 2 GARAGE ED 2
059A

5 | MOTORVEHICLE NYAMIRA HEALTH 51,87 | FLORIDA | O SUPPLI | 51,87
SERVICE GKP0457 HEADQUARTER 6 GARAGE ED 6

6 | MOTORVEHICLE NYAMIRA HEALTH 33,29 | FLORIDA | O SUPPLI | 33,29
SERVICE GKA549L HEADQUARTER 2 GARAGE ED 2




SUPPLY OF NYAMIRA HEALTH 1,500, | RABUTA SUPPLI | 1,500,
CLEANING HEADQUARTER 160 GENERAL ED 160
MATERIALS SUPPLY

LTD
SUPPLY OF NYAMIRA HEALTH 1,613, SUPPLI | 1,613,
STATIONERY HEADQUARTER 400 FAMGAZ ED 400

E

ENTERPRI

SES
MOTORVEHICLE NYAMIRA HEALTH 95,12 | FLORIDA SUPPLI | 95,12
SERVICE KCP553M HEADQUARTER 0 GARAGE ED 0
MOTORVEHICLE NYAMIRA HEALTH 31,90 | FLORIDA SUPPLI | 31,90
SERVICE GK0457 HEADQUARTER 0 GARAGE ED 0
MOTORVEHICLE NYAMIRA HEALTH 33,69 | FLORIDA SUPPLI | 33,69
SERVICE GKPB045Z | HEADQUARTER 8 GARAGE ED 8
MOTORVEHICLE NYAMIRA HEALTH 46,28 | FLORIDA SUPPLI | 46,28
SERVICE KBY 419K HEADQUARTER 4 GARAGE ED 4
MOTORVEHICLE NYAMIRA HEALTH 49,41 | FLORIDA SUPPLI | 49,41
SERVICE 046CG HEADQUARTER 6 GARAGE ED 6
025A
MOTORVEHICLE NYAMIRA HEALTH 32,24 | FLORIDA SUPPLI | 32,24
SERVICE 046CG HEADQUARTER 8 GARAGE ED 8
059A
SUPPLY OF NYAMIRA HEALTH 230,9 | THE SUPPLI | 230,9
CLEANING HEADQUARTER 00 MATRIC ED 00
MATERIALS MANAGE

MENT

CONSULT

ANTS
WATER BILLS NYAMIRA HEALTH 563,0 | GUSII SUPPLI | 563,0

HEADQUARTER 00 WATER ED 00

MOTORVEHICLE NYAMIRA HEALTH 33,29 | Mvull SUPPLI | 33,29
SERVICE HEADQUARTER 2 CHACHA ED 2

AGENCIE

S
MOTORVEHICLE NYAMIRA HEALTH 27,84 | MvULI SUPPLI | 27,84
SERVICE HEADQUARTER 0 CHACHA ED 0

AGENCIE

S




1 | MOTORVEHICLE NYAMIRA HEALTH 130,4 | BENOA SUPPLI | 130,4
9 | SERVICE HEADQUARTER 00 MOTORS ED 00
REPAIR
2 | MOTOR VEHICLE NYAMIRA HEALTH 30,10 | FLORIDA SUPPLI | 30,10
0 | SERVICE 46CGO60A | HEADQUARTER 0 GARAGE ED 0
2 | MOTOR VEHICLE NYAMIRA HEALTH 34,91 | FLORIDA SUPPLI | 34,91
1 | SERVICE 46CG025A | HEADQUARTER 6 GARAGE ED 6
2 | MOTOR VEHICLE NYAMIRA HEALTH 27,37 | FLORIDA SUPPLI | 27,37
2 | SERVICE GKA379M | HEADQUARTER 6 GARAGE ED 6
2 | MOTOR VEHICLE NYAMIRA HEALTH 31,20 | MvULI SUPPLI | 31,20
3 | SERVICE KBY418K | HEADQUARTER 4 CHACHA ED 4
AGENCIE
S
2 | MOTOR VEHICLE NYAMIRA HEALTH 34,20 | BENOA SUPPLI | 34,20
4 | MAINTENANCE HEADQUARTER 0 MOTOR ED 0
46CGO58A REPAIR
2 | MOTOR VEHICLE NYAMIRA HEALTH 184,4 | BENOA SUPPLI | 184,4
5 | MAINTENANCE GKA | HEADQUARTER 50 MOTOR ED 50
4621 REPAIR
2 | MOTOR VEHICLE NYAMIRA HEALTH 74,94 | BENOA SUPPLI | 74,94
6 | MAINTENANCE GKP | HEADQUARTER 0 MOTOR ED 0
069A REPAIR
2 | MOTOR VEHICLE NYAMIRA HEALTH 74,24 | MvULI SUPPLI | 74,24
7 | SERVICE KBY419K | HEADQUARTER 0 CHACHA ED 0
AGENCIE
S
&HARDW
ARE LTD
2 | MOTOR VEHICLE NYAMIRA HEALTH 165,9 | BENOA SUPPLI | 165,9
8 | MAINTENANCE HEADQUARTER 80 MOTOR ED 80
GK462L GARAGE
2 | MOTOR VEHICLE NYAMIRA HEALTH 145,9 | BENOA SUPPLI | 145,9
9 | MAINTENANCE HEADQUARTER 90 MOTOR ED 90
46CG012A GARAGE
3 | suPPLY OF NYAMIRA HEALTH 2,554, | BONYTEX SUPPLI | 2,554,
0 | MEDICALDRUGS | HEADQUARTER 000 | HOLDING ED 000
LIMITED
3 | PRINTING OF NYAMIRA HEALTH 450,0 | BINSARIS SUPPLI | 450,0
1 | MEDICAL RECORDS | HEADQUARTER 00 GENERAL ED 00




SUPPLIER
S

SUPPLY SOFT NYAMIRA HEALTH 568,5 | RUGAL SUPPLI | 568,5
DRINKS HEADQUARTER 00 INNOVAT ED 00
IONS
LIMITED
SUPPLY OF SOFT NYAMIRA HEALTH 449,1 | FAMPE SUPPLI | 449,1
DRINKS HEADQUARTER 00 HERITAG ED 00
E
SOLUTIO
NS
LIMITED
SUPPLY OF TONERS | NYAMIRA HEALTH 1,412, | THE SUPPLI | 1,412,
HEADQUARTER 000 MATRIC ED 000
MANAGE
MENT
CONSULT
ANTS
SUPPLY OF NYAMIRA HEALTH 1,990, | FAMONY SUPPLI | 1,990,
FUNGICIDES HEADQUARTER 000 A ED 000
ENTERPRI
SES
MOTORVEHICLE NYAMIRA HEALTH 25,00 | LEEK SUPPLI | 25,00
SERVICE GKP028H HEADQUARTER 0 STEWAR ED 0
D
GARAGE
MOTORVEHICLE NYAMIRA HEALTH 42,50 | LEEK SUPPLI | 42,50
SERVICE GKA379M HEADQUARTER 0 STEWAR ED 0
D
GARAGE
CONFERNCE AND NYAMIRA HEALTH 360,0 | HELSINKI SUPPLI | 360,0
CATERING SERVICES | HEADQUARTER 00 HOTEL ED 00
MOTOR VEHICLE NYAMIRA HEALTH 496,2 | BENOA SUPPLI | 496,2
REPAIR 046CG 036A | HEADQUARTER 48 MOTORS ED 48
REPAIR
SUPPLY OF TYRES NYAMIRA HEALTH 1,866, | CILLA SUPPLI | 1,866,
HEADQUARTER 200 GENERAL ED 200
SUPPLIES
MOTORVEHICLE NYAMIRA HEALTH 94,07 | FLORIDA SUPPLI | 94,07
SERVICE GKA348N HEADQUARTER 6 GARAGE ED 6




4 | SUPPLY OF FUEL NYAMIRA HEALTH 499,8 NYAGI 0 SUPPLI | 499,8
2 HEADQUARTER 60 ENERGY ED 60
4 | MOTOR VEHICLE NYAMIRA HEALTH 41,30 | FLORIDA | O SUPPLI | 41,30
3 | REPAIR GKP045Z2 HEADQUARTER 0 GARAGE ED 0
4 | SUPPLY OF NYAMUSI SCH 3,700, | SPARRO |0 SUPPLI | 3,700,
4 | SECURITY SERVICES 000 W ED 000
SECURITY
GROUP
4 | SUPPLY OF KEROKA SUB-COUNTY | 3,295, | GROUP 0 SUPPLI | 3,295,
5 | SECURITY SERVICES | HOSPITAL 500 | DELTA ED 500
GROUP
4 | Catering Services Health Headquarter 18,20 | Gurdian 0 SUPPLI | 18,20
6 0 hotel ED 0
4 | Catering Services Health Headquarter 65,50 | Borabu 0 SUPPLI | 65,50
7 0 hotel ED 0
4 | Catering Services Health Headquarter 44,00 | Burudani | O SUPPLI | 44,00
8 0 ¢ hotel ED 0
TOTAL 23,40 23,40
3,848 3,848
DERPARTMENT OF HEALTH SERVICES PENDING BILLS 2021-2022 RECURRENT
S/ | ITEM LOCATION TENDE | SUPPLIER | CUMULA | STATU | AMOU
N R SUM TIVE S NT
0 PAYMEN (KSH)
T
1 | MOTOR VEHICLE NYAMIRA HEALTH 26,91 FLORIDA | O SUPPLI | 26,91
SERVICE 046CG HEADQUARTER 2 GARAGE ED 2
059A
2 | MOTOR VEHICLE NYAMIRA HEALTH 35,26 FLORIDA | O SUPPLI | 35,26
SERVICE 046CG HEADQUARTER 4 GARAGE ED 4
025A
3 | MOTOR VEHICLE NYAMIRA HEALTH 108,3 | FLORIDA | O SUPPLI | 108,3
SERVICE GKA348N HEADQUARTER 44 GARAGE ED 44
4 | CONFERNCE AND NYAMIRA HEALTH 78,00 | THE 0 SUPPLI | 78,00
CATERING SERVICES | HEADQUARTER 0 GUARDIA ED 0

N HOTEL




MOTOR VEHICLE NYAMIRA HEALTH 19,95 | FLORIDA SUPPLI | 19,95
SERVICEGKA687L | HEADQUARTER 2 GARAGE ED 2
MOTOR VEHICLE NYAMIRA HEALTH 161,5 | FLORIDA SUPPLI | 161,5
SERVICE GKA348N | HEADQUARTER 88 GARAGE ED 88
MOTOR VEHICLE NYAMIRA HEALTH 68,55 | FLORIDA SUPPLI | 68,55
SERVICE GKA635M | HEADQUARTER 6 GARAGE ED 6
MOTOR VEHICLE NYAMIRA HEALTH 24,12 | FLORIDA SUPPLI | 24,12
SERVICE 046CG HEADQUARTER 8 GARAGE ED 8
060A
MOTOR VEHICLE NYAMIRA HEALTH 30,62 | FLORIDA SUPPLI | 30,62
SERVICE GKP 064A | HEADQUARTER 4 GARAGE ED 4
MOTOR VEHICLE NYAMIRA HEALTH 64,84 | FLORIDA SUPPLI | 64,84
SERVICE GKA379M | HEADQUARTER 4 GARAGE ED 4
MOTOR VEHICLE NYAMIRA HEALTH 38,16 | FLORIDA SUPPLI | 38,16
SERVICE 046CG HEADQUARTER 4 GARAGE ED 4
058A
MOTOR VEHICLE NYAMIRA HEALTH 33,17 | mvull SUPPLI | 33,17
SERVICE KBY420K | HEADQUARTER 6 CHACHA ED 6

AGENCIE

S

&HARDW

ARE LTD
MOTOR VEHICLE NYAMIRA HEALTH 23,74 | FLORIDA SUPPLI | 23,74
SERVICE GKP045Z | HEADQUARTER 4 GARAGE ED 4
MOTOR VEHICLE NYAMIRA HEALTH 111,4 | RANGI SUPPLI | 111,4
SERVICE GKA 549L | HEADQUARTER 76 MBILI ED 76

AUTO

SPARES
MOTOR VEHICLE NYAMIRA HEALTH 39,73 | mvull SUPPLI | 39,73
MAINTENANCE HEADQUARTER 0 CHACHA ED 0
KBY334K AGENCIE

S

&HARDW

ARE LTD
MOTOR VEHICLE NYAMIRA HEALTH 36,42 | FLORIDA SUPPLI | 36,42
SERVICE 046CG HEADQUARTER 4 GARAGE ED 4
058A
MOTOR VEHICLE NYAMIRA HEALTH 49,68 | BENOA SUPPLI | 49,68
MAINTENANCE KBY | HEADQUARTER 0 MOTOR ED 0
420K REPAIRS




1 | supply of NYAMIRA HEALTH 568,5 | Regal 0 SUPPLI | 568,5
8 | refershments HEADQUARTER 00 Innovativ ED 00
es
1 | MOTOR VEHICLE NYAMIRA HEALTH 29,49 | BENOA 0 SUPPLI | 29,49
9 | MAINTENANCE HEADQUARTER 0 MOTOR ED 0
046CG 025A REPAIRS
2 | MOTOR VEHICLE NYAMIRA HEALTH 36,30 | FLORIDA |0 SUPPLI | 36,30
0 | MAINTENANCE HEADQUARTER 8 GARAGE ED 8
KCP453M
TOTALS 1,584, 1,584,
904 904
DERPARTMENT OF HEALTH SERVICES PENDING BILLS - PRIOR YEARS RECCURENT
S/ | ITEM LOCATION TENDE | SUPPLIER | CUMULA | STATU | AMOU
N R SUM TIVE S NT
o PAYMEN (KSH)
T
2 | ADVERTISING NYAMIRA HEALTH 316,9 | Standard | O SUPPLI | 316,9
HEADQUARTER 20 Group ED 20
3 | SUPPLY OF FOOD & | NYAMIRA HEALTH 234,0 | Alice 0 SUPPLI | 234,0
RATIONS HEADQUARTER 00 Nyancha ED 00
ma
Grocery
4 | SUPPLY OF FOOD & | NYAMIRA HEALTH 226,0 | Urimo 0 SUPPLI | 226,0
RATIONS HEADQUARTER 00 Grocery ED 00
5 | SUPPLY OF FOOD & | NYAMIRA HEALTH 109,1 | Ronian 0 SUPPLI | 109,1
RATIONS HEADQUARTER 22 Investme ED 22
nt
6 | SUPPLY OF FOOD & | NYAMIRA HEALTH 182,4 | Vemac 0 SUPPLI | 182,4
RATIONS HEADQUARTER 22 Investme ED 22
nts
7 | SUPPLY OF FOOD & | NYAMIRA HEALTH 15,74 | Deubo 0 SUPPLI | 15,74
RATIONS HEADQUARTER 3 General ED 3
Merchan
t
8 | SUPPLY OF FOOD & | NYAMIRA HEALTH 558,5 | Nyamira |0 SUPPLI | 558,5
RATIONS HEADQUARTER 70 Elnino ED 70
9 | SUPPLY OF FOOD & | NYAMIRA HEALTH 415,6 | Kemmy 0 SUPPLI | 415,6
RATIONS HEADQUARTER 00 Enterpris ED 00
es




SUPPLY OF FOOD & | NYAMIRA HEALTH 219,0 | Kemmy SUPPLI | 219,0
RATIONS HEADQUARTER 04 Enterpris ED 04
es
SUPPLY OF LAB NYAMIRA HEALTH 2,020, | FARAM SUPPLI | 2,020,
EQUIPMENTS HEADQUARTER 720 EAST LTD ED 720
SUPPLY OF FOOD & | NYAMIRA HEALTH 489,6 | Sueelay SUPPLI | 489,6
RATIONS HEADQUARTER 00 Agencies ED 00
SUPPLY OF Manga SCH 1,534, | KEMSA SUPPLI | 1,534,
MEDICAL DRUGS 302 ED 302
Electricity Bills Manga SCH 200,3 | Kenya SUPPLI | 200,3
77 Power ED 77
SUPPLY OF KEROKA SCH 200,3 | KEMSA SUPPLI | 200,3
MEDICAL DRUGS 77 ED 77
SUPPLY OF FOOD & | KEROKA SCH 219,0 | KEMY SUPPLI | 219,0
RATIONS 00 ENTERPRI ED 00
SES
SUPPLY OF FOOD & | KEROKA SCH 415,0 | KEMY SUPPLI | 415,0
RATIONS 00 ENTERPRI ED 00
SES
SUPPLY OF FOOD & | KEROKA SCH 226,0 | Urimo SUPPLI | 226,0
RATIONS 00 Grocery ED 00
SUPPLY OF MILK KEROKA SCH 234,0 | Alice SUPPLI | 234,0
00 Nyancha ED 00
ma
Grocery
SECURITY SERVICES | KEROKA SCH 3,295, | Group SUPPLI | 3,295,
500 Delta ED 500
SUPPLY OF MILK GESIMA HOSPITAL 2,210 | Twin SUPPLI | 2,210
rivers ED
Maintenanance of GESIMA HOSPITAL 37,10 | Florida SUPPLI | 37,10
motor vehicle 0 garage ED 0
Supply of food stuff | GESIMA HOSPITAL 52,05 | Kemmy SUPPLI | 52,05
0 Enterpris ED 0
es
Supply of non- GESIMA HOSPITAL 79,25 | Lesheima SUPPLI | 79,25
pharms 6 General ED 6

supply




Supply of lab GESIMA HOSPITAL 69,00 | uhuru SUPPLI | 69,00
materials , drugs 0 supplies ED 0
and no-pharms
Supply of lab GESIMA HOSPITAL 98,51 | Turkland SUPPLI | 98,51
materials , drugs 2 ventures ED 2
and no-pharms
Maintenanance of GESIMA HOSPITAL 27,05 Benoa SUPPLI | 27,05
motor vehicle 0 motors ED 0
Maintenance of GESIMA HOSPITAL 39,85 Benoa SUPPLI | 39,85
Generator 0 motors ED 0
supply of medical GESIMA HOSPITAL 10,63 | Bosweta SUPPLI | 10,63
records 0 printing ED 0
press
Power bills GESIMA HOSPITAL 350,0 | Kenya SUPPLI | 350,0
00 Power ED 00
Plumbing GESIMA HOSPITAL 48,00 Medworl SUPPLI | 48,00
0 d health ED 0
care Itd
Fuel for Ambulance | GESIMA HOSPITAL 100,0 | Ropi robi SUPPLI | 100,0
and generator 00 ventures ED 00
Supply on non- GESIMA HOSPITAL 12,75 | Tamiro SUPPLI | 12,75
pharms 6 investme ED 6
nts
Power bills KEROKA SCH 300,0 | Kenya SUPPLI | 300,0
00 Power ED 00
Supply of medical KEROKA SCH 2,855, | Kemsa SUPPLI | 2,855,
drugs 469 ED 469
Supply of water KEROKA SCH 829,2 | Gusii SUPPLI | 829,2
18 water ED 18
Electricity Bills Nyangena SCH 101,5 | Kenya SUPPLI | 101,5
74 Power ED 74
Supply medical Nyangena SCH 632,2 | Kemsa SUPPLI | 632,2
drugs 31 ED 31
Electricity Bills Kijauri SCH 18,92 | Kenya SUPPLI | 18,92
7 Power ED 7
Supply of medical Kijauri SCH 995,9 | Kemsa SUPPLI | 995,9
drugs 48 ED 48




4 | water bills Kijauri SCH 16,24 | Gusii 0 SUPPLI | 16,24
0 3 water ED 3
4 | Electricity Bills NCRH 8,544, | Kenya 0 SUPPLI | 8,544,
1 560 Power ED 560
4 | water bills NCRH 915,9 | Gusii 0 SUPPLI | 915,9
2 17 water ED 17
4 | Supply of medical NCRH 13,92 | Kemsa 0 SUPPLI | 13,92
3 | drugs 5,207 ED 5,207
4 | Supply of medical Nyamira South 3,368, | Kemsa 0 SUPPLI | 3,368,
4 | drugs 794 ED 794
4 | Supply of medical Nyamira South 3,490, | Kemsa 0 SUPPLI | 3,490,
5 | drugs 600 ED 600
4 | Supply of medical Nyamira South 3,579, | Kemsa 0 SUPPLI | 3,579,
6 | drugs 522 ED 522
4 | Casuals Nyamira County 3,168, | CHP 0 SUPPLI | 3,168,
7 000 stipend ED 000
4 | Casuals Nyamira County 3,168, | CHP 0 SUPPLI | 3,168,
8 000 stipend ED 000
4 | Supply of medical Nyamira South 2,872, | Meo 0 SUPPLI | 2,872,
9 | drugs 500 pharmac ED 500
euticals
TOTALS 60,82 60,82
1,381 1,381
2.4.2 Development Pending Bills
DEPARTMENT OF HEALTH SERVICES DEVELOPMENT PENDING BILLS 2023-2024
S./ | Project/ Item Location Tender Name of Cumulative Amount
No. | name Sum Contractor/Supp | Expenditure
lier
1 Construction and Township | 164,132,2 | Seaman Building | 142,319,154 21,813,098
completion of 80 52 & construction

bed capacity
amenity with
Doctors plaza




2 Proposed Township | 9,040,205 | Samodam 5,992,481 3,047,724
Renovation and Holdings Limited
installation of new
cooling system at
NCRH Mortuary
3 Construction and Bonyamat | 35,104,86 | Shakwiti Limited | 15,127,212 19,977,652
completion of eye | uta 4
hospital at
Nyamwetureko
Health Facility
4 Landscaping and Township | 2,900,000 | Tujenge 0 2,900,000
access pavement walemavu
at doctors plaza
5 Completion of Rigoma 3,486,142 | Maki & Sons 1,929,545 1,556,597
twin staff house Construction
Nyanchonoria Company
Limited
6 Construction and Bonyamat | 3,490,300 | Dhamton 2,220,993 1,269,307
Completion of uta Enterprises Ltd
twin staff house
Riongige H/C
7 Proposed Esise 3,799,499 | Jakawi 1,947,285.62 1,852,213
Construction and
Completion of OPD
Block with two
No.door pit latrine
at Ensakia Health
Facility
8 Construction and Bogichora | 4,475,868. | Jemocomm 1,118,966 3,356,903
Completion of 80 General
Outpatient Block Company
at Nyamira County Limited
Industrial Park —
Sironga
9 Construction of Bomwaga | 4,890,830 | M/s Mickyoung 0 4,890,830
Etono Health mo
Centre Maternity
Wards
10 Isicha Health Kiabonyor | 2,498,844 | Kimoko 0 2,498,844
Centre Staff House | u

and Fencing




11 Construction of
Rigoma Siara Disp

Rigoma

3,499,946

Ytterbium

3,499,946

12 Construction of
Toilet and
Refurbishing of
Nyabonge
Dispensary

Itibo

4,999,999

M/s Chamn Ltd

4,999,999

TOTAL

71,663,113

CHAPTER THREE

MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2024/2025-2027/2028

3.0 Programmes and Sub-Programmes

3.1 Prioritization of Programmes and Sub-Programmes

Primary Health Care

1. General administration, Policy planning and support services

2. Preventive and promotive health services

3. Policy Planning and Budgeting

Medical Services

1. General Administration, Policy planning and support services

2. Medical Support Services
3. Health Products and Technologies




3.1.1 Programmes and their objectives

Programme

Objectives

Policy planning, General
administration and support services

Responsible for financial management and provision of policy guidance
and leadership for the prudent use of resources.

services

Preventive and Promotive health

Responsible for making sure that there are no occurrences of disease and
other health-related problems. Also provides effective framework and

Environment that support the implementation of Health services

Health administration and policy
planning: monitoring and evaluation
and support services

Ensuring Improved commodity security in health facilities.

Medical Services

Aims at ensuring improved service delivery.

Health Products and Technologies

Ensuring Improved commaodity security in health facilities.

3.1.2 Programmes, Sub-Programmes, expected outcomes, outputs, and key performance
indicators (KPIs) for the Sector as per the format below.

Table 3.1: Programmes/Sub-Programme, outcome, outputs and KPIs

Program
me

Delivery
unit

Key
outputs

Key
Perform
ance
Indicato
rs

Baseli | Achieve | Target | Target | Target | Target
ne ment Baseli

Target ne

2023/2 | 2023/202 | 2024/2 | 2025/2 | 2026/2 | 2027/2
024 4 025 026 027 028




P1 GENERAL ADMINISTRATION, POLICY PLANNING AND SUPPORT SERVICES

SP 1 General Administration and support services

Outcome: Efficient and effective customer satisfaction in public service delivery to the citizen of the county

and health policy formulation

S.P.1Gene
ral
administra
tion and
support
services

Directorat
e of
Administr
ation
Finance
and
Planning

Staff
remunerati
on

Number

of staffs

remunera
ted

1218

1218

1156

1256

Payment of
utility bills

Number
of
utilities
paid

General
office
supplies

Number
of
general
offices
supplies

P2 PREVENTIVE AND PROMOTIVE HEALTH SERVICES

SP1: Communicable Disease Control

Outcome: Increased life expectancy rates

SP1
Communi
cable
disease
control

Directorat
e of
primary
health
care
services

Nutrition
services

No of
program
supervisi

on

The
proportio
n of ANC

mothers
receiving

IFAS

1800

1800

78

80

80

80

No of
hospitals
procuring

patient

food
timely

Proportio
n of
patients
receiving
nutrition
and
dietetic
assessme
nt

50%

50%

50%

Maternal
Child
health

support

4" ANC
performa
nce

95

95

97

98

98

98




Disease
surveillanc
e and
control

No of
active
case
search
for AFP
conducte
d

10

12

12

No. AFP
sampling
bottles
procured

1500

1500

1650

1815

1997

1997

No of
specimen
transport

ed to
national

Lab

No. of

weekly
reports
uploaded

20

20

22

24

26

26

No. of
quarterly
surveillan
ce
meetings
performe
d.

TB control
interventio
ns

No of TB
interventi
ons
scaled up

No of
quarterly
DQA

HIV
control
interventio
ns

No of
HIV
interventi
ons
scaled up

Cancer
screening

%. of
WRA
screened
for CX

80

80

85

90

95

95

Malaria
Control
interventio
ns

No of
LLINs
redistribu
ted

50,000

2787(Thi
s is for
routine)
For mass
net we

distribute

d

416,385
(92.6%)

55000

60500

66550

66550




No of
communi
ty
awarenes
s talks

45

280

72

79

85

85

No of
SCHMTs
done

No of
malaria
data
quality
audits
done.

No of
HCWs
sensitized
on
MIP/IPT

p

1218

850

Environme
ntal
Health,
Water and
Sanitation
Interventio
ns

No of
eateries
and food
processin
g entities
inspected

11215

7725

88

97

106

106

No of
househol
d
fumigatio
ns done

2000

35

110

121

133

133

SP?2
Health
promotion

PHC

Communit
y level
awareness

No of
health
promotio
n talks
done

10

10

11

24

26

28

Maternity
units
operational

No. of
maternity
units
operation
al

11

16

21

15

15

Procureme
nt of
vaccine
fridges

Number
of
vaccine
fridges
procured

10

15

20

Installation
of water
tanks

No of

water

tanks
installed

10

10

10

10

10




Constructi No .Of
on of burning
burni chambers 20 20 0 0 0
urning
construct
chambers
ed
Constructi No O.f Pit
; latrines
on of Pit construct
latrines in . 3 3 3 3 3
. edin
primary rimar
facilities | Pr'mary
facilities
Renovatio No. of .
laboratori
n of
laboratorie es
s in renovated 10 0 10 5 5 5
: in
primary .
facilities fp“.”?a.ry
acilities
Conduct | Noof |y a5y | 20 | 49089 | 10 10 10
behavior people 0 sessions 0 session | session | session
change reached done S S S
Communic
. No of
a'.uon adolescen | 200,00 2.0 220,00 5. 5. 5.
session for s 0 sessions 0 session | session | session
adolescent done S S S
s reached
P3 HEALTH ADMNISTRATION, PLANNING, BUDGETING, M&E AND SUPPORT SERVICES
SP 1: Health Sector Planning
Preparatio No of
n of AWPs AWPs 1 1 1 1 1 1
done
Budgeting No of
I and PHC Preparatio | budget
Plannin
g n of document 5 5 5 5 5 5
department s and
al budget plans
done
Preparatio II:I/I?ELOEf
n of M&E 3 4 4 4 4 4
reports
reports
done.
No of
Monitorin Supportive | supportiv
g and PHC supervisio e 4 4 4 5 5 5
Evaluation n supervisi
ons done
No. of
performa
Performan | ™o 4 4 4 4 4
ce review .
reviews
done

P4 : MEDICAL SUPPORT SERVICES




Outcome: Reduced maternal and child mortality rate.

SP1
Medical
Services

Directorat
e of
medical
services

Referral Number
services in of 8 8 8 8 8 8
hospitals hospitals
Number
of
laborator
Laborat ffy'
aboratory | offering
services routine 65 65 0 & 80 85
and
specialize
d
services
Number
. of
Hospltal hospital 8 8 8
services .
services
offered
No. of
Mortuaries | mortuarie
constructe S 1 1 1
d construct
ed
- No. of 80
Equipping bed
of 80 bed amenity
ammenity )
at county equipped 1 1 1 0
at county
referral
hospital refer_ral
hospital
. No. of
Hovf/?,:;als hosp_itals
. with 0 0 1 4 3
perimeter )
walls perimeter
wall
No. of
Equipping Mental
Mental health 1 1 1
health unit units
equipped
Completio
n of covid- No. of
19 wards
Isolation | complete ! ! ! ! 1
wards in d
NCRH
Provide Number
essential of health
health ducts 8 8 8
products in pro ided
hospitals provide

P 5: HEALTH PRODUCTS AND TECHNOLOGIES SUPPORT SERVICES




. Enhance
Facilities service
stocked .
: delivery
with at L4s
EMMS and L5s
Supportive No. O.f.
C supervisi
supervisio
ons done
nto in
hospitals hospitals
Equippin No of
quipping existing
of existing
health
health AN
AT facilities
Health facilities Equipped
ca Directorat
products
and e of No. of
medical Health Health
Technolog .
. services Products Products
ies
and and
technologi | technolog
€s unit ies unit
formed
No. of
Quarterly | quarterly
progress progress
meetings meetings
done
No. of
Maintenan medical
ce of equipmen
medical t
equipment | maintaine
d

NB: Where applicable, KPIs and target should be gender disaggregated

1.1.3 Programmes by Order of Ranking
Primary Health Care

1. General Administration support services

2. Promotive and preventive health services

3. Health administration, policy planning, Monitoring and evaluation support services.
Medical Services

1. General Administration, Planning, Management Support And Coordination
2. Medical Support Services
3. Health Products and Technologies Support Services

3.2 Analysis of resources requirement versus allocation by:



3.2.1 Sector - Recurrent

Table 3.2 Recurrent requirements/allocation

REQUIREMENT ALLOCATION

ltem Estimate

202412025 | 2025/2026 2026/2027 2027/20% | 2025/2026 | 2026/2027 | 2027/2028

28

Compensati | 1,627,117,0 1,579,813,0 | 1,737,794,3 | 1,911,573,7
onto 18 40 44 79
employees
Other 294,858,00 286,285,81 | 314,914,39 | 346,405,383
recurrent 0 0 1 0
Total 1,921,975,0 1,866,098,8 | 2,052,708,7 | 2,257,979,6

18 50 35 09

3.2.1 Sector - Development

Table 3.2 Development Requirements/Allocation

Estimate | REQUIREMENT ALLOCATION
Description 2020/202 | 20250202 | 20260202 | 20211202 | 5505006 | 2026/2027 | 202712028
Capital 485,100,0 | 639,517,9 | 703,469,7 | 773,816,7 187 785 549 206,564,10 | 227,220,5
expenditure 00 39 33 06 e 4 14
485,100,0 | 639,517,9 | 703,469,7 | 773,816,7 206,564,10 | 227,220,5
Total 00 39 33 06 187,785,549 4 14
Progra Interventions 1st Approved Requireme
m Supplementary nt
Estimates 2024/25 2025/2026
Metlzhca Nyamwetureko eye Hospital 5,000,000 5127212
Service 17,108,980
S Completion of the Ekerenyo Sub-County Hospital 5,000,000
Completion of the Isolation center 3,000,000 40,000,000
Landscaping and Access Pavement at Doctors plaza 3,000,000 4,000,000
Proposed inpatient wards at Manga Hospital 23,139,521
Proposed Renovation and installation of new cooling
system at NCRH Mortuary 3,047,724
Revolving Drug Fund (RDF) 0 500,000,00
0
Primar Constructl_on and completion of OPD block at Biticha 1,000,000 2,189,680
y Morera Dispensary
Health | Digitization of the Primary Health Facilities 6,000,000 10,000,000
Care Construction and completion of OPD at Industrial
. 1,382,125
park-Sironga
Construction and completion of twin staff house with 2 083.011
2 door pit latrines at Nyaigesa HF T
Completion of OPD at Ensakia 1,899,499
Completion of twin staff house at Motagara 1,809,340




;?:Erlli?)l/etion of twin staff house at Emenyenche health 1,720,610
Completion of OPD at Kenyamware 1,337,914
Completion of Twin staff house at Nyakeore 1,546,676
Completion of twin Staff house at Kahawa 1,715,205
Completion of twin staff house at Chaina 3,505,363
Completion of OPD at Ensakia 3,799,499
:TZ](;?esrtrr]lthc:;\c,)vr;%r;d Completion Etono Health Centre 4,890,830
ﬁ;gitég;t)lon and completion of OPD Block at 4,221,850
Construction and completion of OPD block at Sakwa 4,992,900

TOTAL 639,517,93

9

3.2.2 Programmes/Sub-Programmes (current and capital) as per the format below

Analysis of resources requirement vs Allocation for 2023/2024-2026/2027

Table 3.4 Programme/Sub-Programme Resources Requirement

ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)

2024/2025 2025/2026 2026/2027 2027/2028
. Curr . To [ Curr | Cap | To | Curr | Cap | To
Current | Capital | Total ent Capital tal | ent ital tal | ent ital tal
P1.
General
administr
ation 2,065,23 0 2,065,23 0
policy 7,000 7,000
planning
support
services
Efémotiv 10,000,0 | 92,200, | 102,200, 47,094,
e and 00 000 000 502




preventiv
e health
services

P3.
Health
administr
ation,
Policy
Planning
and
Budgetin
9

3,000,00

0

3,000,00
0

P4,

Medical
Support
Services

90,000,0

00

76,643,
380

166,643,
380

592,42
3,437

P5.
Health
Products
and
Technolo
gies

4,000,00

0

10,000,
000

14,000,0
00

TOTAL

2,172,23
7,000

178,84
3,380

2,351,08
0,380

639,51
7,939

Table 3.5 Programme/Sub-Programme Resources Allocation

ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)

2024/2025 2025/2026 2026/2027 2027/2028
Curre | Capi Total Curre | Capi Total Curre | Capi Total Curre | Capi Total
nt tal nt tal nt tal nt tal
Gener
al
Admin
istratio
gé)licy 1,630, 1,630, | 1,773, 1,773, | 1,951, 1,951, | 2,146, 2,146,
planni 557,0 0| 5570|7032 |0 703,2 | 0736 |0 073,6 | 1809 | O 180,9
ng, 18 18 | 96 96 26 26 88 88
suppor
t
service
s
Promo
tive 115,2 149,8 187,7 | 205,6 206,5 | 226,1 227,2 | 248,7
and 68,00 | 3480 | 6800 | 1782 | g554 | 0641 | 190 | 6410 | 67,06 | 2L | 2051 | 83,76
0,000 0,870 2,957 3,253
preven 0 0 9 9 4 1 4 7
tive




health
care
Health
Policy
planni | 1,500, 0 1,500, | 178,3 0 178,3 | 196,2 0 196,2 | 215,8 0 215,8
ng and 000 000 | 66 66 03 03 23 23
Budge
ting
Medic
al
suppor égsog ggoog 23908 73,68 0 73,68 | 81,05 0 81,05 | 89,15 0 89,15
t _ ,O ’0 ’0 2,856 2,856 | 1,142 1,142 | 6,256 6,256
service
s
Health
ggggc 6,000, o| 6000, | 7134 | 7134 | 7848 | 7848 | 8632 |, 863,2
000 000 | 63 63 09 09 90 90
techno
logies
1,921, | 485,1 | 2,407, | 1,866, | 187,7 | 2,053, | 2,052, | 206,5 | 2,259, | 2,257, | 227,2 | 2,485,
Total 975,0 | 00,00 | 575,0 | 098,8 | 85,54 | 884,4 | 708,7 | 64,10 | 272,8 | 979,6 | 20,51 | 200,1
18 0 18 | 51 9 00 36 4 40 10 4 24
3.2.3 Programme and Sub-Programmes by Economic Classification
Table 3.6 Programme and Sub-Programmes by Economic Classification
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
REQUIREMENT ALLOCATION
ECONOMIC
CLASSIEICATION 2025/2026 2026/2027 2027/2028 2025/2026 2026/2027 2027/2028
P1. General administration policy planning support services
Current Expenditure
Compensation of 1,579,813,040 | 1,737,794,344 | 1,911,573,778
Employees
Use of Goods and 193,800,256 | 213,279,282 | 234,607,210
Services
P1 Total 1,773,703,296 | 1,951,073,626 | 2,146,180,988
P2. Promotive and preventive health services
Current Expenditure 17,820,870 19,602,957 21,563,253
Capital Expenditure 47,094,502 187,785,549 | 206,564,104 | 227,220,514
P2 Total 205,606,419 | 226,167,061 | 248,783,767
P3. Health Policy Planning and Budgeting
Current Expenditure 178,366 196,203 215,823
Capital Expenditure 0 0 0 0 0
P3 Total 178,366 196,203 215,823
P4. Medical Support Services
Current Expenditure 73,682,856 81,051,142 | 89,156,256
Capital Expenditure 592,423,437 0 0 0
P4 Total 73,682,856 81,051,142 | 89,156,256
P5. Health Products and Technologies
Current Expenditure 713,463 784,809 863,290
Capital Expenditure 0 0 0 0 0
P5 Total 713,463 784,809 863,290
TOTAL 2,053,884,400 | 2,259,272,840 | 2,485,200,124




CHAPTER FOUR

4.1 CROSS SECTOR LINKAGES

The county department of health services has been working with various sectors to improve health
indicators. Of particular interest are those sectors that deal with social determinants of health.
They include:

1.

Agriculture, Livestock and Fisheries — the Agricultural sector substantially contributes to
food security and good nutrition which is an important determinant of health especially
preventive & promotive health. Investment in indigenous and nutritious vegetables not only
improves income of households but also significantly reduces health challenges like
malnutrition, which hampers growth and development of the children. Animal disease
control programs also prevent transmission of zoonotic diseases like rabies among others
that consequently positively influences population health. The department will continue the
collaboration we have heard with the sector for improvement of health of our people.

Roads- this sector is necessary in the provision of physical access to health services. There
are several roads that have been opened up and even murraming to improve access. It is
expected that roads leading to health facilities would ease the process of referrals,
supervision and distribution of medical commodities. The Department will work closely
with the transport/infrastructure sector to identify key link and feeder roads that would
improve access to healthcare.

Environment and Water: Water as a key resource is important in provision of health
services. Access to clean water and sanitation facilities is the hallmark of prevention of
water borne diseases. The department intends to continue working with this sector to ensure
improved access to this key resource not only to the health facilities but also to key areas
where diarrheal diseases are prevalent in the county.

Traffic Police: There has been an increase in road traffic accidents, which are a second
leading course of injuries especially involving motorcycles. The department intends to
work with the police to enhance road safety messages are passed on to the community.

Education: As a social determinant of health, it plays a role in ensuring that health
indicators are improved. The sector is also a major stakeholder in the planning and
development of skills for utilization in the labor market. The sector has played a big role
during the implementation of school health activities. Education is a key tool in health
promotion and is also a key factor in improving health indicators. For instance there is
evidence that increased levels of education especially to women have a positive effect in



maternal and child health. The department will work very closely with the sector to address
issues of teen pregnancy and implementation of other high impact interventions like
deworming of school going children and child to parent initiatives.

4.2 EMERGING ISSUES AND CHALLENGES
Lack of joint planning and implementation

This has led to insufficient engagement with the various sectors and non-state agencies leading to
negative impacts on health service delivery and worsening of some indicators. In some instances
duplication has been reported where joint planning between the sector and other stakeholders
have not been institutionalized.

Inadequate funding to the sector and delays in disbursement by exchequer

The current funding to the sector is inadequate in comparison to the realistic resource requirements.
Unmet revenue targets, delayed and non-disbursement of exchequer also impacted negatively on
the implementation of the sector Programmes resulting to pending bills. The requirement by
treasury that pending bills form the first charge at the beginning of the financial year affects
implementation of planned activities.

Industrial unrests

This has caused frequent disruptions of service delivery across the country and county. A
sustainable solution needs to be found. These unrests have also had financial impact on the
department as most of the return to work agreements has had financial implication thus leading to
significant growth of the personnel emoluments component of our budget. The gains attained in
some of the service delivery areas have also been lost especially in skilled care delivery and
immunization services. A lot of efforts are now being put on finding framework for dialogue that
would improve industrial relations with the employees.

Emerging infections

The year 2020 saw the emergence of a new disease, which grossly affected all sectors of the
economy including health care. This was the year in which the novel corona virus (Covid-19)
emerged, the pandemic nature of the disease necessitated shifting of focus from the normal health
programs to response to the pandemic. The overall effect of this is yet to be determined but service
utilization markedly went down as fear engulfed clients due to perceived increased risk at health
facilities. This also affected revenue collection and further increased resource gaps.

Non-communicable diseases

With the enhanced screening programs initiated by the department, a lot more non-communicable
ailments are now coming to the fore and this together with the rising cases of communicable
diseases are creating a double burden that is extremely stretching our health care system. Our



capacity to address rising cases of tumors, cardiovascular diseases and metabolic ailments like
diabetes is now a growing concern and requires more resources to be able to adequately respond.

Healthcare financing

Resources available to the sector continue to shrink while the household incomes are reducing
financing health service delivery continues to be daunting task. The health insurance penetration
remains low thus posing challenge to our journey towards UHC. The recent census showed close
to 30,000 households are poor and are unable to pay for healthcare. The policy shift towards UHC
in line with global agreements on UHC and SDGs to which our country is a signatory puts additional
pressure on the County Government to finance payment of health insurance premiums to cushion
the indigents from financial catastrophic expenditures.

Sustainably financing routine operations of the health facilities has also been a key system challenge
that makes facilities unable to meet their obligations.

The donor funding is progressively reducing and alternative sustainable financing mechanisms have
to now be developed to avoid losing the gains already made.

4.3 CONCLUSION

The Sector plays a key role in accelerating economic growth through provision of integrated
healthcare. The sector is also a key player in the implementation and delivery of the Sustainable
Development Goals (SDGs), Vision 2030 as well as health agenda in the BIG 4 agenda. The
performance of the sector thus in one way or the other affects the other sectors of the economy.

Investment in health sector will have ripple effect that would greatly contribute to economic
regeneration and development. The department will work closely with other sectors to address the
social determinants of health and the emerging challenges which include; gaps in resources
allocated, frequent industrial actions, commaodity challenges, non-communicable conditions and
access to universal health coverage among others. Going forward, achievement of the sector’s goals
will highly depend on coming up with innovative approaches that would improve efficiencies and
reduce reliance on external funding of health programs.

4.4 RECOMMENDATIONS
To achieve its mandate, the Sector recommends the following:

i.  The need to embrace alternative financing mechanisms such as PPPs to supplement the
increasing budget gap for completion of projects and programs

ii.  Introduce a program on healthcare financing, prepare framework for UHC roll out and
pilot the revolving drug fund concept to improve access to commodities especially for
chronic ailments



iii.  Need for scale up of digitization of hospitals to improve efficiency and enhance revenue
collection

Iv.  Progressive increment of resources for HPT while developing innovative ways to
minimize wastages and improve efficiency

v.  Developing and operationalization of a multi-sectorial coordination framework for
partnership

vi.  Prioritize research and innovation within the sector to improve efficiency, preparedness
and timely response to the ever-changing demands within the sector

vii.  Enhanced monitoring and evaluation capacity for the Sector in tracking and reporting
on implementation

viii. To curb strikes in the sector by adopting alternative dispute resolution mechanisms



5268000000 DEPARTMENTS OF LANDS, HOUSING AND URBAN DEVLOPMENT
1.0 INTRODUCTION

This Chapter explains in details the background information, Vision and mission of the sector,
strategic goals /objectives, sub-sector and their mandates and the roll of stakeholders in the sector.
The chapter also details the programme performance review in the sector, review of the pending
bills in the sector, the medium term priorities and the financial plan, analysis of the resources
requirements as well as cross cutting linkages, emerging issues, challenges, conclusions and
recommendations.

1.1 Back Ground Information

The Department of Land, Physical Planning, Housing and Urban Development is the main county
institution charged with the responsibility of ensuring proper land administration and management,
human settlement, housing, urban development within the county. It comprises five directorates
Namely; Housing, Physical Planning, Lands, Surveying, Urban Development and a Semi —
autonomous Nyamira Municipality.

1.2Sector Vision and Mission

1.2.1 Vision

To be a leading entity in the provision of efficient, sustainable, equitable use of county land
resources and facilitation of adequate housing and development of urban and rural infrastructure
and services for the residents of Nyamira County.

1.2.2 Mission

To steer positive land reforms for improvement of livelihood of county citizen through efficient
administration, equitable access, secure tenure, sustainable management of the land-based
resources and facilitation of housing provision in sustainable human settlement.

1.3 Strategic Goals/and Objectives

Goal

To provide planning guidelines, geodetic controls, management &administration of land resources
and provision of affordable housing to Nyamira county residents.

Strategic objectives

» To provide planning guidelines for urban /rural development throughout the county by
formulation of the County spatial plan and other relevant development plans (Municipal Plans,
Integrated Plans, Local Physical Development Plans, Action Plan sand rural development).

* To establish geodetic controls in our towns for effective and efficient survey services including
and not limited to a GIS lab.

* To ascertain proper constituted Urban management in accordance with Urban Areas and Cities
Act 2011(revised in 2019)



» To provide training in Appropriate Material Building Technology and departmental staff
capacity building. [ Provide a development guideline and coordination of infrastructure
delivery through a County Spatial Plan (CSP)

* Provide affordable housing.

 To formulate policies and regulations for management and administration of land.

 To provide land administration and management services in the county

» To formulate policies and regulations to guide administration, physical planning, urban
developments ,housing and survey services.

1.4 Sub-Sectors and Their Mandates

a)

b)

d)

General administration and support services

To enhance efficient and effective service delivery through continuous human resource
competences and skills compliance.
Directorate of Housing

To enhance housing development, maintenance of public houses, Training and capacity
building on appropriate building technologies, enhance Inventory, registration and rent
collection and housing infrastructure through integrated management

Directorate of physical planning and survey services

Maintenance and surveying of county boundaries, Generation and collection of land survey
fee and other areas and Processing registration of land transactions and issuance of title deed
and other legal land documentation.

Maintaining land information system to guide physical and land use planning;
communicating decisions of the county government development applications;
Directorate of land management support services

Formulating a county policy on physical and land use planning; and promoting the

integration of county physical and land use planning functions and sectoral planning levels.



1.4 Roles of Stakeholders

Stakeholder Roles
National e Policy guidance and technical support
Government/County e Formulation of conducive laws and training on
Government management  skills, Enforcement of laws
Resource provision
Community
e Provide land to construct facilities
e Actively support the community strategies through active
public participation;
e To actively participate in and contribute to the provision of
facilities through cost sharing
e Active participation in prioritization of projects and provide
information on planning issues
e Engage in conservation of environmentally fragile areas
Other Government| e Identification of facilities to be provided
Departments (NEMA) for in the plans
e Participate in decision making on issues
affecting the sector and Plan
implementation
County Assembly e Legislation

Development Partners and

International
Organizations (UN-
Habitat, Shelter Afrique,
Sida,

World Bank)

Inject new resources in form of credit, grants and material
Support training and capacity building

KUSP (Kenya Urban Support Progrmamme) — Urban
Development Grant and Urban Institutional Grant

Civil
Organizations

Society

Creation of awareness on rights and privileges of the public

Management and promotion of good governance through
advocacy of the rights of the minority and farmers.
Construction of facilities

Capacity Building

Kenya National Bureau of
Statistics (KNBS)

Collection and dissemination of consumable data for planning
purposes

Validation of statistical data

Research on areas of concern

Private Sector

Partners in service provision

Promotion of private enterprises and competition and
supplement government effort through PPP

Formulation of priorities




Service Providers

Timely provision of quality supplies and contracted services

Banks and Non-Bank
financial institutions

Provision of mortgages

Provision of housing development and infrastructure loans

Academic / research| e Participating in collaborative research on appropriate building
institutions materials and financing models
e Partnerships and collaboration of research and preparation of
development plans
e Quality control and technical capacity strengthening
National Land| e Oversight role in the management of public land in Counties
Commission

National Climate Change
Council

Mainstreaming the climate change agenda

Networking and capacity building on matters of climate
change and climate resilience

CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

21 Review of

sector

programme*/sub-programme

performance-delivery  of

outputs/KPI/Targets as per the table below

Table 2.1 sector programme performance Reviews

Progra Key Planned Target Achieved targets Rema
Key output performan ce
mme .. rk
indicators
Y 2021/ | 2022/ | 2023/ | 2021/ | 2022/ | 2023/
2022 | 2023 | 2024 | 2022 | 2023 | 2024
Genera
|
admini 258 258
stration | Personnel Number — of | Jea | 5sa | o5g 258 FL_Jlly
and remunerated staff in payroll paid
support
service
S




Social Benefits

Number social

Fully

paid benefits paid 268 268 258 258 258 258 paid
No. of staff Expect
Staff recruited recruited 0 15 8 0 0 3 ations
met
Not
Number of bills achiev
- . paid ed due
;’et;\'/'itcis g;'i'g and | (Receiptsistate |12 |12 |12 [10 |12 |0 to
men insuffi
ts) cient
funds
Office furniture & No. of furniture Not
equipment’s urlchase q 10 20 3 9 1 0 achiev
purchased. P ed
Office furniture & No. of furniture E)_(pect
equipment’s maintained 8 10 4 10 3 2 ations
maintained. met
SP1;po
licy
plannin c . Not
apacity No of staff .
gupp"’:)”r‘tj building of staffs | capacity built | 2> |17 |10 0| achiev
service
S
No of strategic No
Development of budget
. plans 1 0 0 0 0 0
strategic plans developed gllocat
ion
P2;
physica
| . .

. Surveying and | No of public .
plangrl:j demarcation of | land 5 3 5 2 2 4 cecdhle
gupport government land | demarcated
service
S

Preparation of | No of spatial Onaoi
county  spatial | plan 0 1 1 1 1 1 n g
plan established g




Preparation  of | No of Ondoi

county valuation | valuation roll 1 1 1 1 1 n g

roll prepared 9
P3;hou
sing .

Preparation  the . Not
a?t()jan Urban areas gln?:lcg d policies 0 1 0 0 0 achiev
u management Act ed
develo
pment

Construction of .

county No of HQs to 1 1 1 0 1 Ongoi

be constructed ng
headquarters

Construction of | No of

. . Not

Governors and | residential 9 0 0 0 0 budaet

deputy governor | house 9

. ed
residence constructed
P4;
land
use
manage
ment
and
support Not
service | conflict resolution | No of pple achieve
S on land matters compensated 20 20 0 0 0 d
preparation of No of valuation Ongoin

valuation roll roll prepared 1 1 1 1 1 g

2.2 Expenditure analysis

2.2.1 Analysis of programmes expenditure

Table 2.2 Programmes/ Sub-programme expenditure Analysis

PROGRAMME APPROVED BUDGET ACTUAL EXPENDITURE
FIY 2021/22 2022/23 2023/24 2021/22 2022/23 2023/24
P1; general
administration and | 66,845,731 | 109,970,704 | 114,768,602 | 69,006,000 | 103,981,917 | 121,243,511
support services

SP1; policy
planning and 5,272,400 381,441 7,261,441 3,240,097 5,445,198 -
support services

P2; physical
planning and | 25,915,000 73,317,822 28,340,065 - 38,456,093 50,925,712
survey services




P3; Housing and
urban
development

151,794,129

70,422,930

131,371,549

73,803,375

115,200

110,969,306

P4; Land
management and
support services

24,500,000

TOTAL VOTE

249,827,260

254,092,897

306,241,657

146,049,472

147,998,408

283,138,529

2.2.2Analysis of programme expenditure by Economic Classification

Table 2.3 Programme expenditure by Economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

APPROVED BUDGET

ACTUAL EXPENDITURE

cE:Egst?m ICCATI on | 2021722 2022/23 2023/24 2021/22 2022/23 2023/24

P1; general administration and support services

g(%ifg;(ure 73,310,304 | 109,298,745 | 114,768,602 | 69,006,000 | 103,981,917 | 121,243,511

Ecnﬂgl‘gigzz“on of 54,122,742 | 108,898,745 | 102,482,769 | 54,122,742 | 103,581,917 | 102,243,511

S‘éf\e”g Goods and 13,724,741 | 400,000 650,393 | 14,883,258 | 400,000 | 13537179

social contribution 5,462,821 - - 5,462,821 0 5,462,821
SP1; Policy planning and support services

Current

Expenditure 5,472,399 | 1,053,400 | 7,261,441 | 3,240,097 | 5,445,198 -

Use of Goods and

Service 5,472,399 1,053,400 | 7,261,441 | 3,240,097 | 5,445,198

P2; physical planning and survey services

Current

Expenditure 20,000,000 - 18,100,000 - 5,016,100 | 21,486,212

Use of Goods and

Service 20,000,000 - 18,100,000 - 5,016,100 | 21,486,212

capital expenditure 5,915,000 | 73,317,822 | 10,240,065 - 33,439,993 | 29,439,500

acquisition to non-

financial asset 5,915,000 | 73,317,822 | 1,024,065 - 33,439,993 | 29,439,500

capital grant - - - - -

P3; housing and urban development

Current

Expenditure 4,000,000 2,500,000 - - 2,485,062

Use of Goods and

Service 4,000,000 2,500,000 - - 2,485,062

capital expenditure | 143,533,129 128,871,549 | 73,803,375 115,200 | 108,484,244




acquisition to non-
financial asset 143,533,129 128,871,549 | 73,803,375 115,200 | 108,484,244
capital grant - - -
P4; land management and support services
Current
Expenditure - 422,930 3,500,000 - -
Use of Goods and
Service - 422,930 | 3,500,000 - -
capital expenditure - 70,000,000 | 21,000,000 - -
acquisition to non-
financial asset - 70,000,000 | 21,000,000 - - -
capital grant - - - - - -
TOTAL VOTE 249,827,260 | 254,092,897 | 306,241,657 | 146,049,472 | 147,998,408 | 283,138,529
2.3 Analysis of Performance Capital Projects
Table 2.4 Analysis of performance capital projects
Progra | Sub- Project Location Objectiv | Cumulative Implemen | Remarks/cha
m progra | Name e expenditure/co tation llenges
Name m name mmitment (status%o
complete)
Housing | Housing | Construc | Nyachururu To 5,500,500M 10% On going
and and tion of Produce
urban urban governor and
develop | develop | ’s improve
ment ment residenc housing
e quality to
affordabl
e
housing
units for
ownershi
p and
rental
Construc | Sironga To 2,500,000M 5% To be
tion of Produce procured
deputy and
governor improve
'S housing
residenc quality
e to
affordabl
e
housing
units for
ownershi




p and

rental
Completi | County wide To 57,000,000M 60% Multiyear
on of Provide project
County adequate Ongoing
Headqua and
rter accessibl
e office
space
and staff
houses
Opening | Nyamira urban | to 10,000,000M 30% Ongoing
and centers provide
maintain | Cheplat proper 4,985,709M 30% Ongoing
ing  of | Nyansiongo/Ki | and ea;)_/ 2,924,692M 100% Completed
backstre | jauri - Kijauri | accessibi .-
ets JRoche J lity and Waltlng_for
&draina comforta completion
ges bility of certificate
Opening, | Keroka residents | 1 095 04Mm 50% Ongoing
maintena
nce and
signages
of
backstr
eets
Installati | Rigoma 3,000,000 20% Ongoing
on of
new
street
lights
Rehabilit | Gachuba&Mot 1,946,016M 60% Ongoing
ation of | urumesi
markets
Construc | Kemera  and 600,000M 60% Awarded
tion of | Esaba markets ;
Boda Ongoing
boda
Sheds
Township 600,000M 100% Completed
but
contractor
has not yet
paid
Lands, Lands, Preparati | County wide To raise | 18,400,000M 80% Ongoing
physical | physical | on of the
plannin | plannin | valuatio correct
0& 0& nroll revenue
survey survey from
services | services land rate
and plot
rent
Preparati | County wide To 9,200,000M 90% Ongoing
on of provide




spatial Proper Gazette  for
plan and completion
coordinat for the Daft
ed Plan done
develop
ment
2.4 Review of pending bills
2.4.1 Recurrent pending bills
SNO ITEM DESCRIPTION CONTRACTOR AMOUNT
1 Catering services Helsinki hotel 100,000
2 General service & repair Jojam motor vehicle garage 121,000
3 Catering services Helsink Hotel 75,000
4 Soft drinks Cambridge Resort Hotel 36,000
5 Normal service Florida garage 74,820
6 Major service Florida garage 88,624
7 Fuel Mwengeza venture 1,000,000
8 Fuel Mwengeza venture 1,000,000
9 Fuel Nyagi energy 929,000
10 Normal Service Florida garage 38,076
11 Normal Service Florida garage 41,412
12 Normal Service Florida garage 29,522
13 Normal Service Florida garage 34,820
14 Fuel Sata energy 929,130
AMOUNT 4,497,404
2.4.2 Development pending bills
SINO ITEM DESCRIPTION CONTRACTOR AMOUNT
1 Construction of boda boda shade | RAHNWAVES 553,760.00
within kemera ward LIMITED
2 Construction of boda boda shade | Rahoy building | 1,095,040
within Rigoma ward contractors limited
3 Construction of boda boda shade | Outwood edge | 599,980
within township ward limited
4 Opening of backstreet within | Lindau traders | 2,924,692
Nyansiongo ward limited
5 Opening of backstreet within | Cejo enterprises | 1,989,052
township ward limited
6 Repair and maintenance of | Ogoa international | 2,100,760
montinee SDA church  within | limited
Rigoma ward




7 Opening of backstreet within | Damo  Contractors | 4,806,019.20
Magwagwa market Limited
8 Opening of backstreet within | Throughway 4,985,709
Mekenene ward Ventures limited
9 Opening of backstreet within | Ombany 1,946,016
Gachuba ward International Limited
10 Spatial plan Renaissance planning | 9,200,000
limited
County
AMOUNT 30,201,028
CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PALN 2022/2023 — 2024/2025
3.1Prioritization and their objectives

3.1.1 Programme and their objectives

No. | Programme Strategic Objectives

1 | Policy planning, general
administration and support
services

To strengthen delivery and quality of services

2 Physical planning and surveying
services

To provide a spatial framework for socio-economic
development of the county

3 Urban development & Housing
Developments

'Ensure proper management and improved
infrastructure for service delivery in towns.

4 Land management and support
services

To promote more desirable social and environmental
outcomes as well as more efficient use of resources

3.1.2 Programmes, Sub-programmes, expected outcomes, outputs, and Key performance
indicators (KPIs) for the Sector

Table 9.6: Programmes, Sub-programmes, expected outcomes, outputs and KIPs

Key Target | Actual Target
Program Key . : Target Target Target
me output Performance 2023/2 | Achieve | baselin 2025/26 2026/27 2027/28
Indicators 024 ment e




2023/202
4

2024/2
025

Name of Programme 1: Policy planning, general administration and support services

Outcome: Improved service delivery

P1;
General
administr Personnel Number of
. remunerat - 268 268 177 182 182 182
ation & ed staff in payroll
support
services
;OCE:‘I' Number social |, qq 268 177 182 182 182
enefits benefits paid
paid
Staff
recruitme
nt Number of
including | staffs 8 3 0 8 8 8
3 town employed
administr
ators
Utility Number of
bllls.and bills p.ald 5 12 12 12 12 12
services (Receipts/state
paid ments)
Office
furniture
& No. of
equipmen | furniture 3 0 13 24 24 30
t’s purchased
purchased
Office
furniture
& No. of
equipmen | furniture 4 0 0 15 15 15
t’s maintained
maintaine
d.
SP1
Policy Staff
developm | capacity cNa%azgtS;%fJilt 8 0 10 20 20 25
ents and built
planning.
Purchase | No of motor
of motor | vehicle 0 0 0 1 0 0
vehicle purchased
Preparatio
n of No of budget
budget documents 0 0 0 3 4 4
document | prepared

s ie PBB,




CFSP,
ADRP etc

Name of Programme 2: Physical planning and surveying services
Outcome: Quality spatial framework
P2, . Processin
physical g and
planning demarcati Government
and on of land surveying
Surv_eylng governme services done
SEVICES | nt land 20 4 20 60 60 60
County spatial plans
spatial patial p 1 1 1 1 1
- established
planning 0
Developm
ent of
Loca_l Number of
Physical LPDPs
Developm developed
ent P 0 0 0 8 8
Plan for 25
centres 9
Establishm
ent of land | Number of
control land control
point (2 in | point
every established 0 0 0 10 10
subcounty) 15

Name of Programme 3 : Urban development and Housing

Outcome: Enhanced infrastructural development

Urban
developm
ent and
Housing

Completi

on of

County

Headquar | Number of

ters headquarters 1 1
Offices constructed

Completi | Number of

on of residences

Governor | constructed

and

Deputy 2 0
governor'

S

residence




Preparatio
n the
Urban
areas
managem
ent Act

No of policies
enacted

Construct
ion of
affordable
housing

No of
affordable
housing
constructed

200 units

200units

200units

Upgrade
of
Nyansion
go-
Manga-
and
Ikonge
market
into town
status

Number of
markets
upgraded

Appropria
tes
building
technolog
y
trainings (
one in
every
ward

No of trainings
attended

Refurbish
ment of
existing
Houses (
hospital
houses)

Number of units
refurbished

26units

26units

Opening
of
backstreet
S

No of
backstreets
opened

10KM

10KM

10KM

Construct
ion of
backstreet
at
magwagw
aand
Nyamusi

No of
backstreets con

10KM

10KM

10KM




Openin
drginaggs No of KMs
opened
0 10KM 10KM 10KM
Formulatio
n of
County
Outdoor
Advertise | Outdoor 0
ment Advertisement 0 0
policy and | policy and bill
Bill formulated 1 1 0
Name of programme 4; land management and support services
outcome;
SP4.4 conflict
land resolution
managem | on land
ent and matters in
support every No of pple
services ward compensated 0 20 20| 20 20 20
preparatio | No of
n of valuation roll
valuation | prepared
roll 1 1 111 0 0
Manageme
nt of Land 2 sub 2 sub 2 sub
records 0 0 0 | counties counties counties
3.1.3 Programmes by order of ranking
Programme Ranking

General administration policy planning and support services

Physical planning and survey services 2
Housing and urban development 3
Land management and support services 4




3.2 Analysis of resources requirement versus allocation by:

3.2.1 Sub sector Recurrent

Table 3.2 recurrent requirement/allocation

Secto
r Requirements Allocations
name
Land
S
housi
ng
physi
cal . 2024/20 2026/20 | 2027/20 | 2024/2 | 2025/20 | 2026/20 | 2027/20
plann | Description o5 2025/20 27 28 025 26 27 28
ing
and
serve
y
servic
es
Ssgfzgcompfo 107,101 | 135,101 | 148,611 | 163472 | 74,245, | 140,201 | 154,221 | 169,643
,375 ,375 513 ,664 805 315 447 591
employees)
Other
recurrent/ use | 18718, | 48144, | 52,958, | 58,254, | 6,500,0 | 12,274, | 13501, | 14,851,
204 430 873 760 00 209 630 793
of goods
TOT 125,819 | 183,245 | 201,570 | 221,727 | 80,745, | 152,475 | 167,723 | 184,495
AL 579 ,805 ,386 424 805 524 ,076 ,384
3.2.2 Sub sector Recurrent
Table 3.3 Development requirement/allocation
Sect
or Requirements Allocations
nam
[S]
Nam
e of .
vote | DESCript | 20241202 | oo inoe | o0osi0007 | 202712008 | 2024/202 | 2025/202 | 2026/202 | 2027/202
detai ion 5 5 6 7 8
Is
Acquisiti
on to
non- 173,000, | 225,000, | 247,500, 272,250, 134,000, | 391,529, | 422,905, | 457,011,
financial | 000 000 000 000 000 488 963 261
assets




173,000,

000

225,000,

000

247,500,
000

272,250,

000

134,000,
000

391,529,

488

422,905,

963

457,011,
261

3.2.2 Programmes/sub programmes (current and capital) as per the format below

Analysis of resources requirement vs Allocation for 2024/2025-2027/2028

Table 3.4 Programme/subprogramme resources requirement

Analysis of programme resources requirement (amount in Kshs millions)

2024/2025 2025/2026 2026/2027 2027/2028
Curr | Capit Total Curr | capit Total Curr | Capit Total Curr | Capit Total
ent al ent al ent al ent al
P1;
genera
|
admini
stratio 3273% 0 3273% }1208(2) 0 }1208(2) 165,2 165,2 | 181,7 181,7
n ' ! ! ! 70,38 | - 70,38 | 97,42 | - 97,42
5 5 5 5
suppor 6 6 4 4
t
service
S
SP 1.1
policy
planni
Qgpggf 23;(1)29 0 23;(1)39 36830 0 36830 3,300 | 3,300 | 3,630 | 3,630
; ,000 ,000 ,000 ,000
service
S
P2;
physic
al
pl, | 0512 | 2040 | 201 | 1080 | 1600 2900 | 100 |sos0 | 2150 | 12 | s |30z
g ' ' ' ' ! ' 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000
survey
service
S
P3;
Housi
ng and | 6,502 3(1)508 33162 15,00 ggoog (2)3508 16.50 220,0 | 236,5 18.15 242,0 | 260,1
urban ,646 i ; 0,000 ! ! ! 00,00 | 00,00 ! 00,00 | 50,00
0 6 0 0 0,000 0,000
develo 0 0 0 0
pment




P4;
land
manag
ément | 3403 | 33,15 | 36,55 | 5,000 | 10,00 | 15,00
and 404 50’00 8404 dOO 00’00 OdOO 5,500 | 11,00 | 16,50 | 6,050 | 12,10 | 18,15
suppor |’ ! ! ! ' ! ,000 0,000 | 0,000 | ,000 0,000 | 0,000
t
service
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Table 3.5 program subprogram resource allocation (As per the CBROP 2024)
Analysis of programme resources allocation (amount in Kshs millions)
2024/2025 2025/2026 2026/2027 2027/2028
curre | capita Total Curre | Capit Total | curre Capit Total curre | capita Total
nt | nt al nt al nt |
P1;
Genera
|
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3.2.3. PROGRAM AND SUB PROGRAM BY ECONOMIC CLASSIFICATION
Table 3.6 Programme and sub programme by Economic Classification
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
REQUIREMENT ALLOCATION
Economic 2025/2026 2026/2027 2027/2028 2025/2026 2026/2027 2027/2028
classification
P1; General administration and support services
Current
expenditure 150,245,805 | 165,270,386 | 181,797,424 | 142,278,489 149,392,413 | 164,331,654
Compensation
of Employees 135,101,375 148,611,513 | 163,472,664 | 68,978,880 75,876,768 83,464,445
b5°C"’." ; - 12,691,505 13,960,656 | 15,356,721
enefits
re?&?fgm 15,144,430 16,658,873 18,324,760 60,608,104 163,353,069 | 179,688,375
SP2.1policy planning and support services
Recurrent
expenditure 3,000,000 3,300,000 3,630,000 755,336 793,103 872,413
Use of goods | 3,000,000 3,300,000 3,630,000 755,336 793,103 872,413
P2; physical planning and survey services
Recurrent
expenditure 10,000,000 11,000,000 12,100,000 5,665,020 5,948,271 6,543,098
Use of goods | 10,000,000 11,000,000 12,100,000 5,665,020 5,948,271 6,543,098
capital
expenditure 15,000,000 16,500,000 18,150,000 7,591,576 7,971,155 8,768,270
Acquisition of
Non-financial | 15,000,000 165,000,000 | 18,150,000 7,591,576 7,971,155 8,768,270
Assets
P3;housing and urban development
Recurrent
expenditure 15,000,000 16,500,000 18,150,000 1,888,340 1,982,757 2,181,033




Use of goods | 15,000,000 16,500,000 18,150,000 1,888,340 1,982,757 2,181,033
capital
expenditure 200,000,000 | 220,000,000 | 242,000,000 | 126,887,771 133,232,160 | 146,555,376
Acquisition of
Non-financial | 200,000,001 | 220,000,001 | 242,000,001 | 126,887,771 133,232,160 | 146,555,376
Assets
P4;land management and support services
Recurrent
expenditure 5,000,000 5,500,000 6,050,000 1,888,340 1,982,757 2,181,033
Use of goods | 5,000,000 5,500,000 6,050,000 1,888,340 1,982,757 2,181,033
capital
expenditure 10,000,000 11,000,000 12,100,000 10,845,109 11,387,364 12,526,101
Acquisition of
Non-financial | 10,000,000 11,000,000 12,100,000 10,845,109 11,387,364 12,526,101
Total VOTE | 408,245,805 | 449,070,386 | 493,977,424 | 297,799,981 312,689,980 | 343,958,978

CHAPTER FOUR
CROSS SECTOR LINKAGES AND EMERGING ISSUES/CHALLENGES
Cross sector linkages
The department has always endeavored to work with other departments in fulfilling some of its

objectives and key mandates.

e Finance and planning provide support in the budget making process, formulation of plans

and facilitation of the departmental programmes.

directorate of housing

Leasing of office and residence space for various Departments and officers by the

e Works with all other departments in providing vital land use information and support

through acts such as public land surveying and beaconing, planning for various land uses

and zoning.

e This support has always been offered in terms of technical personnel support or through

land records/documentation.

e The department works with the department of Roads, Transport and Public Works in

surveying, beaconing and opening of new and existing roads.it also responds to

encroachment on the road reserves and construction of roads on individual parcels.




e The department has worked tirelessly with the legal office to bring to a close a high number
of cases that came about through implementation of its planned programs such as opening
of backstreets.

e Recruitment and training of personnel by the directorate of Public Service management
and Public service board. This is evident through the high number of technical staff that
joined various directorates within the financial year, i.e. to enhance revenue collection,
most of the staff lacked technical skills especially development control, It’s therefore
recommended to have the officers trained and be aligned as per their area of specialization.

e There is need for continuous capacity building of staff at various cadres to enhance service
delivery and also as a way of building professional strengths especially in technical staff
who subscribe to professional bodies so as to enable them grow. There has been less
training this year despite allocation of training funds during the budget making process.

e The county assembly performs a distinctive role in legislation, representation and processes

and approval of development plans

Emerging Issues and challenges

The department has seen an increase in the number of technical staff especially in the survey
and physical planning directorate hence reducing the perennial gap of technical staff shortage
which affected optimal results; however, there is serious shortage of office space for the staff
to be comfortable at work.
Some enforcement officers deployed in the department lack the technical skills especially in
the development control sector. They should therefore be sent for capacity building trainings
to acquire the relevant skills needed for them to be relevant to the department.
County Departments to share with the Department of Land, Housing, Physical Planning and
Urban Development on potential investment options to ensure adequate land scouting,
advisory and integration to spatial development plan proposals. e.g declaration of Sironga a
Special Planning area to enabling master planning for the Proposed Agro-Industrial Park,
Governor’s Residence and Affordable Housing.
Currently, the collection on revenue on land is based on out-dated valuation rolls leading to

under collection. Priority to be given to the ongoing valuation rolls updating process.



e The County Assembly performs a distinctive role in legislation, representation and approval
of development plans, the department enjoys a lot of support from the lands committee at the
assembly which has spearheaded a landmark approval of various plans such as the county
spatial plan, the municipal charters and plans for Nyamira and newly created Keroka
Municipality.

e The department has faced challenges in the completion of some of its capital projects such as
the County headquarters which has stalled for some time now amid the rising office crisis with
the new recruitment. This therefore calls for adequate budget allocation towards the capital
projects. Inadequate finances especially in carrying out this major projects and development

plans have seriously affected service delivery in the department.

Conclusion
The department has achieved a great milestone of having concluded its County spatial Plan that is

meant to guide development within the County through proper zoning of land use. There is
therefore need to work with all other sectors to ensure that their development activities are in line
with the County Spatial Plan.

The department has also benefited immensely from a number of donor funded programmes which
include the Kenya Urban Support programme(KUSP) that enabled the operalization of the Urban
areas and cities Act 2010 by supporting creation of municipalities. Nyamira municipality is fully
operational whereas Keroka Municipality was recently been gazetted , hence it will be able to
receive support to enable it develop as an urban entity . With the upgrading of these centers, it
therefore means that there’s need for more budget allocation to the newly gazetted municipalities
for them to attract the right investments and development growth befitting municipalities.

Other grants include the Kenya Informal settlements Programme (KISIP 11) whose main objective
is to improve access to basic services and tenure security of residents in the participating urban
areas. Keroka as an urban area is benefiting through infrastructure development that will see
construction of roads to a bitumen standard and streetlights.

The Digital Land Governance programme being supported by the World Bank through the
European Union, Food Agricultural Organization (F.A.O) and the Council Of Governors ( C.0.G)



is also supporting the department to meet a number of its activities such as equipping the G.1.S lab
and capacity building of staff and development of policies that mainly affect food insecurity in the

county and country at large.
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EXECUTIVE SUMMARY

In the upcoming fiscal year, our County Fiscal Strategy Paper (CFSP) charts a strategic course
for community development, emphasizing the critical domains of Transport, Roads, Public
Works, and Disaster Management. This executive summary encapsulates the key priorities and
fiscal strategies that underpin our commitment to building resilient infrastructure and ensuring
public safety.

Our fiscal strategy places a paramount focus on the development of a robust and efficient
transport system. Investments are earmarked for the construction and maintenance of roads,
bridges, and other key transportation infrastructure. We envision a well-connected county that
facilitates seamless movement of goods and people, promoting economic growth and
accessibility.

Efficient road networks are the backbone of our community. The CFSP outlines plans for the
optimization of road networks, addressing congestion points and improving connectivity to
underserved areas. Emphasis is placed on sustainable road development practices that consider
environmental impacts and long-term durability.

To ensure the longevity of our infrastructure assets, our strategy allocates resources for
comprehensive public works and maintenance programs. Regular assessments and timely repairs
will be prioritized to enhance the lifespan of public structures, contributing to the overall safety
and functionality of our community.

Recognizing the increasing frequency and intensity of natural disasters, the CFSP underscores
the importance of disaster management and resilience. Investments are directed towards early
warning systems, emergency response training, and infrastructure projects that mitigate the
impact of disasters. Collaborations with local communities will be fostered to enhance
preparedness and response capabilities.

Embracing technological advancements, our strategy incorporates smart solutions for transport
management. Intelligent traffic systems, digital communication networks, and data analytics will
be employed to optimize transport operations, improve safety, and enhance the overall efficiency
of our transportation infrastructure.

Our commitment to community-driven development is reflected in the CFSP's emphasis on
community engagement and collaboration with stakeholders. Public participation will be actively
sought in decision-making processes related to transport, roads, public works, and disaster
management, ensuring that projects align with the needs and aspirations of our residents.

The CFSP is underpinned by principles of fiscal responsibility and transparency. Rigorous
budgetary oversight and prudent financial management will be maintained to ensure that
allocated resources are utilized effectively. Transparent governance practices will further
enhance accountability and trust in our fiscal processes.

In conclusion, the Financial Year (FY) 2025/2026 CFSP articulates a visionary framework for
the development of a resilient and well-connected community through strategic investments in
transport, roads, public works, and disaster management. By prioritizing these crucial sectors, we



aim to create a safer, more accessible, and sustainable environment for the benefit of all
residents.



CHAPTER ONE
1.0 INTRODUCTION

1.1 Background Information

At the heart of the county's prosperity lies its intricate network of roads, a vital conduit that fuels
economic growth, fosters social connections, and ensures access to essential services for its
residents. The county relies on its road network to facilitate economic growth, social
connectivity, and access to essential services for its residents. The broader mandate of the
department is planning, development, maintenance, and management of the county's
transportation infrastructure, public works projects, and disaster preparedness and response. It
also plays a pivotal role in enhancing the county's overall development and ensuring the safety
and well-being of its residents.

The county’s roads connect various towns, rural areas, and agricultural hubs, making them
essential for economic activities such as trade, agriculture, and access to social amenities like
schools and health facilities. The main highways linking towns like Nyamira, Keroka, and
Ikonge serve as key arteries for movement and commerce, linking the county to neighboring
regions. The road infrastructure comprises tarmacked roads, gravel roads, and earth roads.

The tarmacked roads are predominantly managed by the Kenya National Highways Authority
(KeNHA\) as part of the national road network, facilitating movement to and from larger
commercial centers. Meanwhile, the County Government of Nyamira oversees the maintenance
and improvement of feeder and rural roads. These rural roads are particularly vital for connecting
farming communities to markets, thereby supporting the county’s predominantly agricultural
economy.

Over the past decade, the county government has intensified efforts to improve and expand the
road network under its mandate. The County Integrated Development Plan (CIDP) 2022-2027
and various sectoral development strategies had identified road infrastructure as a priority area.
Projects have included the rehabilitation and upgrading of key rural access roads to all-weather
standards, improving connectivity in areas prone to poor access due to heavy rainfall and soil
erosion. These developments are aimed at boosting trade, improving access to essential services,
and enhancing the general quality of life for resident, despite these initiatives, challenges persist,
including limited funding, technical capacity constraints, and adverse weather conditions that
often result in damaged or eroded roads. The hilly terrain and high rainfall intensity in Nyamira
further complicate road maintenance efforts. To mitigate these issues, the county has explored
partnerships with the national government and development partners to secure funding and
technical assistance. The focus has been on constructing more durable roads, employing better
drainage solutions, and ensuring that roads are regularly maintained to prevent deterioration.

Looking forward, the county’s road infrastructure plans are integrated with broader national
development goals, such as Kenya Vision 2030. The county aims to strengthen public-private
partnerships and implement innovative approaches to road construction and maintenance,
ensuring the infrastructure supports both economic growth and social development. Improved
road infrastructure is expected to reduce travel times, increase access to markets, and create new
opportunities for investment, tourism, and employment in the county



The county Government of Nyamira has a total road network of 1,574.59 km of classified &
unclassified roads distributed across the four constituencies as follows.

Table 2 : Roads classification in per Constituency in Nyamira County

Constituency Earth Gravel Narrow Road Network (Km)
(Km) (Km) (Km)

North Mugirango 4.34 170.82 117.38 292.54

Borabu 31.72 265.95 155.18 452.89

\West Mugirango 21.78 215.71 112.95 350.44

Kitutu Masaba 50.03 266.51 162.20 478.74

Total 107.87 918.99 547.71 1,574.61

Source: Kenya Roads Board 2018
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The above road networks are composed of earth or gravel roads except for the following roads of
which the indicated kilometers are paved within Nyamira County.

Table 3 Paved roads in Nyamira County

Road Road Name Km Paved
Number
B4 B3 Ogembo-Itumbe-Kisii-Ekerenya-B6 Ngoina 57
B5 B2 Kendu Bay-Al Kadongo-Nyamira-B4 Siamani-B4 Kebirigo-B6 Keroka- 19
B3 Nyangusu
B6 Al Kisii-Keroka-Sotik-Litein-Chemosit-A12 Kericho 30
C750 Chabera-lkonge-Chebilat  Gorgor 40
C863 Kisii-Kegogi- Miruka-Nyamusi- Chabera 2
C864 Kendu Bay-Kosele- Oyugis-Rioma-Marani- Nyabioto 4
C892 Getare-Ngenyi-Bunyunyu-Nyamaiya- Ekerenyo 4
C895 Olmelil - Manga- Kijauri 4
Total 160

Source: Kenya Roads Board 2018



1.2 Vision and Mission

Vision : The Department of Transport, Roads and Public Works envisages “a county with
reliable transport system and state of the art public works for improved quality of life”.
Mission Statement: It is committed in providing efficient and high-quality transport
system, roads infrastructure and public works through environmentally friendly and cost-
effective construction, maintenance and management for socio-economic development

1.3 Strategic Goals/and Objectives
The Strategic Goals are:

Accelerating on-going infrastructure development, focusing on quality, aesthetics and
functionality of the infrastructure services;

Infrastructure development to support identified flagship projects to ensure contribution
to the economic growth and social equity goals;

Improving efficiency and effectiveness of the infrastructure development process at all
levels of planning, contracting, and implementation;

Providing a utility Sector that is modern, customer- oriented and technologically-enabled
to provide efficient, cost-effective, quality services to all citizens;

To improve universal access to IT enabled services so as to promote a knowledge based
society;

To ensure affordable, reliable, quality, safe and sustainable access to infrastructure
facilities for all while protecting and conserving the environment;

To develop and enforce regulations and standards to ensure a safe, secure and efficient
sector;

To undertake research and implement the findings for efficient infrastructure systems;
and

To mobilize resources and build capacity for technical and professional staff in the sector.

The Strategic Objectives are:

To strengthen the institutional framework for infrastructure development and accelerating
the speed of completion of sector priority projects;

To expand, modernize and maintain transport infrastructure

Raise efficiency and quality of Infrastructure projects

Enhance resources for Infrastructure development and services

To expand, modernize and maintain integrated, safe and efficient transport network;
Benchmark infrastructure facilities and services provision with globally acceptable
performance standards targeting enhanced customer satisfaction;

Enhancing private Sector participation in the provision of infrastructure facilities and
services strategically complemented by public Sector interventions;

To facilitate BPO to leverage Kenya’s reputation as an innovative hub,

To enable universal access to technology and information in order to build knowledge
based economy;

Developing and strengthening policies and capabilities of the Sector;
Enhancing economic productivity by lowering transaction costs;

Utilize energy as a tool to accelerate economic empowerment for the National and County
Governments as well as urban and rural development;



1.4 Sub-Sectors and their Mandates

The revised organizational design of the department came into effect on April 2013 and re-aligns
the department along four core directorates as follows:
i.  Directorate of Transport and Mechanical Services

This directorate is responsible for overseeing the transportation system within the county. This
includes managing road networks, public transit systems. The department’s responsibilities might
include infrastructure planning and development, safety regulations, vehicle regulations, and
overall transportation policy formulation.

ii.  Directorate of Roads and Infrastructure Services:
The directorate focuses on the development, maintenance, and management of road infrastructure.
This includes building and repairing roads, highways, bridges, tunnels, and related infrastructure.
The department's mandate also involves ensuring safe and efficient road networks, implementing
road safety measures, and coordinating road construction and maintenance projects.

iii.  Directorate of Public Works Services:
The directorate handles the construction, maintenance, and management of public infrastructure.
This includes government buildings, public facilities, and other essential infrastructure projects.
The department's responsibilities might involve project planning, design, construction,
maintenance, and ensuring that public structures are built to code and in compliance with
regulations.

iv.  Directorate of Disaster Management Services:

This directorate is tasked with planning, coordinating, and managing responses to natural and man-
made disasters. Its role includes disaster preparedness, mitigation, response, and recovery. The
department often collaborates with various agencies, organizations, and stakeholders to develop
strategies for reducing the impact of disasters and providing assistance to affected communities.

1.5 Stakeholders and their Contributions in Implementation of the CIDP

Stakeholder Role / Contributions to the Sector

County Public Service Board (CPSB) e  Provision of HRs to HRD

Professional Regulatory bodies e.g.EBK, BORAQS, e Gives department qualified technical personnel

IEK

National Environmental Management Authority e Takes cares of environmental impacts of the project

(NEMA) before implementation

KeRRA, KURA & KeNHA e Take care of construction and maintenance of classified
urban and national roads within the county

Kenya Roads Board (KRB) e  Optimal Utilization of resources for a sustainable Road
Network

National Transport and Safety Authority (NTSA) e Minimizing road traffic accidents and loss of lives

Ethics and Anti-corruption Commission (EACC) e Fight corruption in public offices

Community e Help in identification and monitoring implementation

of projects

CHAPTER TWO



PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

This chapter highlights the performance of the sector by sub-sectors. It also outlines Key
Performance Indicators (KPIs) for the sector

2.1: Review of Sector Programme/Sub-Programme Performance- Delivery of
Outputs/KPI1/Targets



Table 2.1: Sector Programme Performance Reviews

Programme 1: Roads and Infrastructure Services

Objective: Ensure Passable and Safe Road Network

Outcome: Improved Transportation of Goods and People

Sub Kev Outcome Key performance Planned Targets Achieved Targets
Programme y Indicators 2021/22 | 2022/23 | 2023/24 | 2021/22 | 2022/23 | 2023/24 Remarks
Roads constructedto | Km of roads constructed
bitumen standard to bitumen standard 0 0 100 0 0 0 Not Budgeted
Roads constructedto | Km of roads constructed Achieved for 2021/22. Partially achieved
gravel standard to gravel standard 100 200 200 104 o 918 2023/24
. No. f Bri .
Construction Bridges Constructed anstruct:d ridges 0 0 0 0 0 0 The target was Reviewed after Supp Budget
of Roads and Box culverts | No. of Box Culverts
bridges ' 10 12 12 17 6 2 Achieved for FY 2020/21 & FY 2021/22.
constructed Constructed
Foot bridges | No. of foot bridges 0 0 0 0 0 0 Not Budgeted
constructed constructed
Pipe culverts | M of pipe culverts Achieved for 2021/22. Partially achieved
Constructed constructed 1000 1500 1500 1400 1000 200 2022/23. 2023/2024
Rehabilitation | K02ds Rehabilitated | Km of roads rehabilitated |\ 121 200 101 180 200 Achieved
& & Maintained & maintained
Maintenance Road  construction No. of road construction
equipment . 0 0 0 0 0 0 Not Budgeted
of roads equipment purchased
purchased

Programme 2: Transport and Mechanical Services

Objective: Ensure Timely Maintenance of Vehicles and Machinery to Minimize Down Town

Outcome: Improved Service Delivery Through Continued Availability of Vehicles and Machines

Sub Key Outcome Key performance Planned Targets Achieved Targets
Programme y Indicators 2021/22 | 2022/23 | 2023/24 | 2021/22 | 2022/23 | 2023/24 Remarks
Maintenance Workshop No. of workshop
constructed constructed 0 0 0 0 0 0 | Not Budgeted
of motor Worksho
vehicles and . P No. of workshop
road equipment equipment purchased
purchased 0 0 0 0 0 0 | Not Budgeted




construction

Motor vehicle and

No. of motor vehicle and

machinery machinery repaired | machinery repaired &

& maintained maintained 200 200 200 151 192 192 | Met Expectations 2021/22 & 2022/23 &2023/24
::gl shortage Construction of a | No of petrol stationed
adulteration petrol station construction 0 0 0 0 0 | Not Budgeted

Programme 3: Public Works and Disaster Management

Objective: Ensure All Tender Documents Are Prepared on Timely as Per Request and Development Is Controlled

Outcome: Improved Physical and Social Infrastructure in Urban Areas

Sub Kev Outout Key performance Planned Targets Achieved Targets
Programme Y P Indicators 2021/22 | 2022/23 | 2023/24 | 2021/22 | 2022/23 | 2023/24 Remarks
Office block | No. of office block
buildings completed | buildings completed 1 1 1 0 0 1 | Achieved
Government
Buildinas Tender BQ’s and | No. of tender documents
g Structural Designs prepared 300 300 300 152 147 Fairly Achieved
Project management | No. of projects Managed 45 31 50 38 55 50 | Achieved
Building Building plans | No. of Building plans
Development approved approved
control PP op 41 31 50 31 35 30 | Achieved
Construction of Fire | No. of firefighting
Fighting Stations stations constructed 0 0 0 0 0 0 | Not Budgeted
Safety  and ———
Firefighting P
Emergency . No. of firefighting
Equipment equipment purchased
purchased quip P 1 1 1 1 1 1 | Achieved
Disaster risk | Inspection of public e
reduction facilities No. of facilities inspected 41 42 50 55 51 65 | Achieved
Disaster training No. of Trainings
conducted conducted 10 11 10 15 13 5 | Achieved, Partially Achieved 2023/24

Programme 4: General Administration Planning and Support Services

Objective: To Support and Increase Efficiency in Service Delivery.

Outcome: Improved and Efficient Administrative, Financial and Planning Support Services

Sub
Programme

Key Output

Key

Planned Targets

Achieved Targets

performance
Indicators

Year 1

2021/22 | 2022/23

2023/24

2021/22

2022/23

2023/24

Remarks




General Employee No. of
administration | compensation employees
compensated 154 154 154 154 154 154 | Achieved
Policy
Development | Statutory reports r’:oc.)rcg s;?;u?r?é
and Planning P P 1 1 0 0 0 1 | Not Achieved. (Planned for FY 2024/25
Preparation of the NO'. (.)f bills and
bills and policies policies
developed 1 1 1 1 0 1| Achieved.
No. of
Monitoring and | monitoring and
evaluation reports evaluation
Reports 1 1 1 1 1 1 | Achieved
No. of staff
Human trained on
resource Staff trained
Development competency
skill 12 12 12 16 11 12 | Achieved
2.2 Expenditure Analysis
2.2.1 Analysis of Programmes Expenditure
Table 2.2: Programme/ Sub-Programme Expenditure Analysis
Approved Budget Actual Expenditure
Programme 2021/22 2022/23 ‘ 2023/24 2021/22 ‘ 2022/23 | 2023/24
Programme 1. Roads Development & Management Services
Sub Program: Construction of Roads and bridges 259,400,244 ‘ 122,663,783 ‘ 205,700,163 201,354,659 ‘ 100,181,000 ‘ 204,294,160
Programme 2: Transport and Mechanical Services
Sub Programme: Transport and Mechanical
. 0 0 8,500,000 0 0 8,484,185
Services
Programme 3: Public Works and Disaster Management
Sub Programme: Disaster management Services 450,000 1,400,000 2,500,000 400,000 1,389,411 2,499,000

Programme 4: General Administration Planning and Support Services




Sub Programme: General Administration

. . 113,360,808 83,727,665 100,899,061 107,400,980 82,458,731 100,493,842
Planning and Support Services
Sub-Total 373,211,052 207,791,448 317,599,224 309,155,639 184,029,142 315,771,187

2.2.2 Analysis of Programme Expenditure by Economic Classification
Table 2.3 Programme Expenditure by Economic Classification
APPROVED BUDGET ACTUAL EXPENDITURE
ECONOMIC CLASSIFICATION 2021/22 ‘ 2022/23 2023/24 2021/22 2022/23 2023/24
RECURRENT EXPENDITURE
Programme 1. Road & Infrastructure Services
Compensation of Employees - - - - - -
Use of Goods & Services 12,500,000 25,958,319 16,100,000 10,492,821 21,926,632 15,990,000
Programme 2: Public Works and Disaster Management
Compensation of Employees - - - - - -
Use of Goods & Services 450,000 1,400,000 2,500,000 400,000 1,389,411 2,499,000
Programme 3: General Administration Planning and Support Services
Compensation of Employees 79,885,984 79,885,984 96,601,113 75,228,438 79,472,188 96,601,109
Use of Goods & Services 33,474,824 3,841,681 4,500,829 32,172,542 2,986,543 4,325,614
Programme 4: Transport and Mechanical Services
Compensation of Employees - - - - - -
Use of Goods & Services - - - - - -
CAPITAL EXPENDITURE

Programme 1. Road & Infrastructure Services
Acquisition of Non-Financial Assets 374,199,206 126,112,951 194,600,163 201,354,659 100,181,000 193,300,385
Programme 2: Transport and Mechanical Services
Acquisition of Non-Financial Assets - - - - - -
Total Programme 500,510,014 237,198,935 300,721,460 319,648,460 205,955,774 298,589,632




2.3 Analysis of Capital Projects

The roads extended from FY 2023/2024 and completed in the 2nd Quarter of 2024/2025. The new roads for FY 2024/25 are currently
in the procurement process and have not yet been awarded to any contractor due to delays in finalizing project specifications, budget
approvals, and regulatory compliance. These factors have hindered the timely commencement of construction activities for the new

roads.

Table 2.4: Analysis of Performance Capital Projects: Status Report as at 30th December 2024

S.NO. | PROJECT/ROAD DESCRIPTION KM | CONTRACTOR CONTRA | LOCATIO CONTRACT IMPLEMENTA | REMARK
CT N SUM(KSHS) TION STATUS | S
PERIOD %
A | Road Routine Maintenance - FY 2023/24
1 | Mwongori Pri Sch - Bwayiera 3 Gladorp Group Limited 3 Months | Mekenene 3,276,362.00 40% Works in
progress
2 | Ribwago Junct - Nyaguku Junct - 3 Spearways Investment 3 Months | Magombo 3,278,682.00 100% Completed
Nyamanagu Poly -Getare South SDA Limited
3 | Emonga - Monsore Chief's Camp 2.7 | Silvercord Construction 3 Months | Manga 3,106,538.00 40% Works in
Company Limited progress
4 | Omotanganyekania - Momoma - Magogo 2.2 | Riamona Holding Limited | 3 Months | Kemera 1,775,496.00 30% Works in
progress
5 | Construction of Box Culvert at Riondiba 1 Manrand Group (K) 3 Months | Bomwagam 3,048,271.50 100% Completed
Limited 0
6 | Gesonso Junct - Mwamoturi - Nyabite - 2 Precian Enterprise 3 Months | Township 2,881,277.60 20% Works in
Egesieri Junct Limited, progress
7 | Mang'ong'o - Masosa - Nyarombe 3.7 Metasphere Engineering 3 Months | Nyamaiya 3,887,044.00 10% Works in
Company Limited progress
8 | Gesero (Makutano) - Ndurumo - Riamoti 45 Cathemax Investments 3 Months Bosamaro 3,381,864.00 0% Retendered
Limited &
Awarded
22 24,643,307.10
Total A 7%
Road Routine Maintenance - FY 2023/24
1 | Riakiabuso - Riontita 15 Silvercord Construction 3 Months Kemera 2,179,350.00 5% Mobilised
Company Limited
2 | Construction of Box Culvert at Riagetugi 1 Pelawico Agencies 3 Months | Ekerenyo 2,700,034.56 5% Mobilised
Limited
2.5 4,879,384.56




Total B 1%
Road Routine Maintenance - FY 2023/24
1 | Matongo Dip — Enchoro Pri Sch 3.2 Yorkgate Construction 3 Months | Bokeira 3,999,979.74 10% Mobilised
Company Limited
Total C 3.2 3,999,979.74
GRAND TOTAL (A+B+C+D) 28 33,522,671.40
2.4 Review of Pending Bills
2.4.1 Recurrent Pending Bills
DEPARTMENT OF TRANSPORT, ROADS, PUBLIC WORKS & DISASTER MANAGEMENT PENDING BILLS 2023/24 RECURENT
NO. | SUPPLIER ITEM tggl INVOICE QEAISLNN'ArL '_’?'\;'gl%'\' OUSTANDIN | YEAR
G AMOUNT
1 | Crown Motors Group | Maintance Of Motor Vehicle | gqq 54,987.85 0 54,987.85 15/06/2024
46 Cg047a
2| oo dpe"o'e“m Supply Of Fuel 986 e tims 550,000.00 0 550,000.00 | 09/04/2024
3 | Nyagi Energy Supply Of Fuel 987 10014 550,000.00 0 550,000.00 09/04/2024
4 | Total Kenya Supply Of Fuel 840 48 200,000.00 0 200,000.00 08/03/2023
5 Sf’n?:‘tggs company | g0ty OF Tonners 902 13 569,400.00 0 569,400.00 05/06/2023
6 Eﬁ?}g?ﬂg’e“mge Catering 899 59 440,000.00 0 440,000.00 05/06/2023
7 | Niki Ventures ‘:’/‘I‘;‘;h’agf Cleaning 906 26 425,800.00 0 425,800.00 05/06/2023
8 | Grack Co. Limited | Supply Of Stationery 901 3648 748,100.00 0 748,100.00 05/06/2023
9 | Florida Garage Motor Vehicle Maintenance | g, 925 35,612.00 0 35,612.00 27/03/2023
046cg 011a
10 | Panafric Equipment ggh"g;}:‘gﬂ?f Plant 723 2760(s) 1,152,124.00 0 1,152,124.00 | 30/06/2021
17 | Gekomu General Motor Vehicle Maintenance | gaq 1244 61,944.00 0 61,044.00 26/06/2023
Supplies 046¢g 003a
12 | Florida Garage Motor Vehicle Maintenance | gqq 318 60,000.00 0 60,000.00 26/06/2023
046¢g 010a
13 | Florida Garage Motor Vehicle Maintenance | g, 183 76,038.00 0 76,038.00 13/03/2023
046cg 030a




Motor Vehicle Maintenance

14 | Florida Garage 848 250 52,664.00 0 52,664.00 13/03/2023
Gka 102m
15 | Gekomu General Motor Vehicle Maintenance | g4, 351 250,792.00 0 250,792.00 26/06/2023
Supplies Grde 168q
16 | Kingsway Motors | Supply Of Tyres 852 | KCQ2023104 | 565,740.00 0 565,740.00 13/03/2023
. Motor Vehicle Maintenance
17 | Florida Garage Al e 897 428 342,432.00 0 342,432.00 26/06/2023
18 | Florida Garage Motor Vehicle Maintenance | gq, 177 48,836.00 0 48,836.00 22/06/2023
Gk A 102m
19 Mvuli Chacha Motor Vehicle Maintenance 854 139 38,300.00 0 38,300.00 29123
Garage Kcd 759gv
og | Mwvuli Chacha Motor Vehicle Maintenance | g5q 85 53,998.00 0 53,998.00 16/03/2023
Garage For 046cg O1la
o1 | Mvuli Chacha Motor Vehicle Maintenance | ggg 95 34,800.00 0 34,800.00 16/03/2023
Garage For 046¢cg 030a
Mvuli Chacha Motor vehicle maintenance
22 | Garags e oA 855 140/137 50,800.00 0 50,800.00 16/03/2023
Mvuli Chacha Motor vehicle maintenance
23 | Garage o B 857 13 64,496.00 0 64,496.00 16/03/2023
24 | MFI Servicing of office 503 4623 194,643.00 0 10464300 | 21/22
equipment
TOTAL 6,621,506.85
DEPARTMENT OF TRANSPORT, ROADS, PUBLIC WORKS & DISASTER MANAGEMENT PENDING BILLS 2023/2024
DEVELOPMENT
LPO/ ORIGINAL | AMOUN | OUSTANDIN
NO. | SUPPLIER ITEM Ceo | INvoice | 2RSS oD | e amount | YEAR
Matric Management | Construction Of County
1| Consitnts Cotid | Semvice Workshos 985 | 18 4,999,265.00 | 0 4,999,265.00 | 08/04/2024
2 | Drop Works Maintanance Of Nyangoso | g7 | 434 2,064,252.40 | 0 2,964,252.40 | 11/01/2023
Holdings Limited Kioge Road
Maintanance Of Gekano
3 | Kakalnternational | Primary Junction StThomas | g5/ | 49 4,008,780.20 | 0 4,008780.20 | 11/01/2024
Limited Gekano Riogeto Junction
Road.
4 | Stealth Contracting | Nyamatoki ,Nyamasebe, 98 |1 3,071,680.00 | 0 3,071,680.00 | 15/01/2024
Company Limited Nyaramba,Nyaisa Road
5 | Manga Rocks Maintanance Of Nyaibasa | g, | 4 2,007,250.00 |0 2,007,250.00 | 12/01/2024

Construction

Moturumesi (Okerero) Road




Maintanance Of Outrich

g | Glanche Church Riokerio Riamogero | 1000 | 216 3,862,742.00 3,862,742.00 | 18/06/2024
Investiments Limited
Mogumo Bwonchuru Road
vamalumbe Maintanance Of Riomare
7 . . Junction,Riontita Junction 983 306 3,478,178.80 3,478,178.80 02/04/2024
Internatinal Limited .
Ribate Thc Kenyerere Road
Maintanance Of
Tum Centre Of Omogwa,Omosocho,Riamar
8 o anga Gesonso Fcs- 962 11 2,991,465.00 2,991,465.00 12/02/2024
Technology Limited . .
Riamaranga Bridge St
Marys Ekerubo Road
. . Maintanance Of Sengereri
g | Raboki Holdings Junction Nyamasebe Thc 933 |48 3,506,800.00 3,506,800.00 | 11/01/2024
Limited :
Nyamasebe Junction Road
Maintanance Of Bonyunyu
10 | BevinaInvestiments | Junction Mkt Matorora Jnct- | g9 | 15, 3,239,021.60 3,230,021.60 | 01/04/2024
Limited Keburunga -China Jnctn
Road
Manoa Rocks Maintanance Of Matangi-
11 ga R Erora-Riomanga Tonga- 932 10 2,711,848.00 2,711,848.00 11/01/2024
Construction . LS
Rikenye Dip-Riyabe Road
Janyamosy General Maintanance Of
12 yamosy Nyamatimbo-Egetare- 925 115 4,111,478.02 4,111,478.02 | 11/01/2024
Supplies )
Kiamogake Road
Maintanance Of Kenyerere
Horaneiv Core South Sda Jctn-Riyabe Thc-
1 L
3 Company Ltd Abisai Jetn-Kenyerere Thc 924 108 4,397,212.00 4,397,212.00 11/01/2024
Siara Disp Road
Fambe Heritage Maintanance Of Nyaboraire
14 - g Jctn-Nyaboraire Sda Church | 923 113 4,950,880.00 4,950,880.00 11/01/2024
Building . .
Nyaboraire Dip Road
Denvin Solutions & Maintanance Of Sokobe
15 - - Kiamitenyi Jctn Karantini 922 163 3,548,532.80 3,548,532.80 11/01/2024
Investiments Limited
Jctn-Matunwa Road
16 | ©Getese Investiments | Maintanance Of Bisembe- | g5) | 59 2,225,344.00 2,225,344.00 | 01/04/2024
Limited Nyakenyomisia Road
Vinnoaet Kenva Maintanance Of Tonga DEB
17 g y Pry-Omonuri River Tonga 935 1 2,642,103.00 2,642,103.00 11/01/2024

Limited

Omonuri River Monga Road




Divalinks Holdings

Maintanance Of Riamaseru

18 L Omokonge Bridge-Nyamusi | 971 148 3,744,037.00 3,744,037.00 13/02/2024
Company Limited Road
Reximo Kenva Maintanance Of Mobamba
19 S y Pri Jctn-Nyamongo 980 2 3,284,403.12 3,284,403.12 01/04/2024
Limited ;
Nyakemincha Thc Road
Jutwine Auto Maintanance Of Gesura Thc-
20 . L Ensoko Thc-Maranatha 943 624 2,199,91541 2,199,915.41 12/01/2024
Agencies Limited Road
21 | Lindao Traders Maintanance Of B3 Tkobe | g5 2,565,544.00 2,565,544.00 | 12/02/2024
Limited Gesicha Road
Lvca Women Maintanance Of Enkinda
22 Ey . Catholic Riamurubi- 1001 3,531,156.00 3,531,156.00 18/06/2024
nterprises L
Getengereiri Road
Geosphere Svstems Maintanance Of Riaboki-
23 €0Sp Y Nyamotenerio-Mosobeti 1004 3,370,496.00 3,370,496.00 28/06/2024
Limited Road
Maintanance Of Bwombuya
g4 | CaromaVentures | Jent-Kisii University- 988 | 534 3,542,964.00 3542,964.00 | 08/04/2024
Limited Borabu-Ombane-
Nyansanda Road
Transfix Maintanance Of Siringa Stg-
25 Construction Kebacha-Ramba Thc Road 921 12 2,126,117.60 2,126,117.60 11/01/2024
Maintanance Of Ack
Chancy International | Samaritan-Kisumu Ndogo-
26 Limited Misambi Sda Misambi Jctn 966 11 4,902,044.00 4,902,044.00 13/02/2024
Nyambambo Road
Maintanance Of Gachuba-
Manga Enterprises Kenani-Bochoroke-
27 Limited Omoenga-Keboba The 965 11 4,939,570.00 4,939,570.00 13/02/2024
Riamosigisi Jctn Road
Maintanance Of Onseka
2g | Digitex Investiments | Jctn-Eturungi Jetn-Amakura | 5, | 4q 3,770,664.00 3,770,664.00 | 06/04/2021
Ltd Pri-Kitaru Aic Jctn-
Omonayio Jctn Road
2g | Yatch Innovations | Keranda —Endiba — 866 |20 3,058,653.20 3,058,653.20 | 16/05/2023
Limited Nyabioto
30 | Transmara Co. Construction & Completion | gga | 45 926,998.00 926,998.00 17/05/2018

Limited

of Prevarbs




TOTAL 100,679,395.15 100,679,395.15 \
DEPARTMENT OF TRANSPORT, ROADS & PUBLIC WORKS & DISASTER MANAGEMENT PENDING OBLIGATIONS 2023/2024
DEVELOPMENT
NO. | SUPPLIER ITEM LPOL | |nvolcE ORIGINAL AMOUN | 5 sTANDING
SO AMOUNT T PAID AMOUNT YEAR
1 | Adif Company Construction of Culvates At | g, | 5 127597535 | 0 1275,975.35 | 28/11/2020
Limited Keginga And Mecheo
Maintanance Of Nyaronde
2 E.ed?sa Enterprises | Jetn-Bwabicha-Hon-Kegore- | | 145 3,699,634.40 | 0 3,699,634.40 | 20/06/2024
imited Nyamira/Bomet Boarder
Road
Maintanance Of Nyaramba
3 | Gwasmo Limited Jctn-Kebabe Girls-l1konge nolpo | 6 4,955,299.50 0 4,955,299.50 21/06/2024
Bwarani Jctn Road
Beuem Systems & Maintanance Of (R31)
4 | General Merchants Riechieri-Nyabigena- 1010 e-tims 4,072,713.60 0 4,072,713.60 28/06/2024
Limited Bogusero Bisembe Road
Bonfa Holdings Maintanance Of Matongo
5 7 Deb-Nyakaranga Thc- 945 5 3,237,966.00 0 3,237,966.00 15/01/2024
Limited
Nyakaranga Pry Road
Wilsa General Maintanance Of Kenyambi
6 | Supply Printing and 0 - . 1009 e-tims 2,999,992.40 0 2,999,992.40 28/06/2024
Construction pb Rianyatigo Road
Winteam Maintanance (_Z)f Nyamiacho- _
7 | . L Omokonge Primary Schl 1003 e-tims 2,993,438.00 0 2,993,438.00 25/06/2024
nternational Limited Road
Maintanance Of Sanganyi
Offspace Tea Factory-Enkinda Pri-
8 Construction Co.Ltd | Nasari Polytechnic- 1008 4,049,328.00 0 4,049,328.00 28/06/2024
Riamumbi Jctn Road
g | Kiomatonga Maintanance Of gesero- 1007 |11 4,587,913.00 | 0 4,587,913.00 | 28/06/2024
Holdings Ltd Sirateroad
31,872,260.25

TOTAL




DEPARTMENT OF TRANSPORT, ROADS & PUBLIC WORKS PENDING OBLIGATIONS 2023/2024 DEVELOPMENT

ORIGINAL AMOUNT OUSTANDING
NO. ITEM LPO/LSO INVOICE AMOUNT PAID AMOUNT
1 | Routine Maintenance of Riabagaka Junction-TBC 3,862,000 - 3,862,000
2 | Routine Maintenance of Ribwago Jnctn-Nyaguku 3,278,682 - 3,278,682
Routine Maintenance of D22 Mabariri Jnctn-Ntana Sec
3 | School 4,327,438 - 4,327,438
Routine Maintenance of Nyaikuro -Entangi Ogango
4 | SDA 3,353,165 - 3,353,165
5 | Routine Maintenance of Mabundu SDA -Nyabomite 4,021,662 - 4,021,662
6 | Routine Maintenance of Motagara-Omaraburi-Kipkebe 2,791,888 - 2,791,888
7 | Routine Maintenance Of Nyainogu-Omogute Mariba 4,689,086 - 4,689,086
8 | Routine manatainance of Kiabonyoru girls -Ndurumo 3,113,324 - 3,113,324
9 | Ruotine mantainence of Nyabiemba jnctn-Keginga 4,645,220 - 4,645,220
10 | Routine mainatenance of of Avocado -Bwo ombui 3,974,177 - 3,974,177
Total 38,056,642 - 38,056,642




CHAPTER THREE
3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2025/26-2027/2028

3.1 Prioritization of Programmes and Sub-Programmes

3.1.1 Programmes and their objectives

PROGRAMMES OBJECTIVES
General administration policy planning To develop the capacity, enhance efficiency and
support services transparency in service delivery
Roads development and management support | To develop and manage an effective, efficient and secure
services road network

To ensure timely maintenance of vehicles and machinery to

nd mechanical rt servi L
Transport and mechanical support services minimize down town

Public works and disaster management
support services

To coordinate disaster response and prevention

3.1.2 Programmes, Sub-programmes, expected outcomes, outputs, and key performance
indicators (KPIs) for the Sector

In the MTEF period 2025/2026-2027/2028, the Sector has prioritized programs and sub
programs that are able to stimulate inclusive growth in line with the development agenda of the
County.



Table 3.1: Programmes/Sub-programme, outcome, outputs and KPIs

Programme Delivery Unit | Key Outputs Key Performance Target ﬁg:]l:(?\l/ement gzgglei;e Target Target Target
Indicators 2023/24 2023/24 2024/2025 2025/26 2026/27 2027/28
Programme: General Administration, Planning and Support Services
Obijective: To Develop the Capacity, Enhance Efficiency and Transparency in Service Delivery
Employees No. of employee 154 154 154 170 170 170
compensated compensated
Utilities bills paid % of utilities paid 12 12 12 12 12 12
P L Monitoring and No. of monitoring and
Administration and Administration . X 4 4 4 4 4 4
Support Services & other evaluation reports evaluation Reports
administrative No. of staff trained
units - 0. of staff trained on
Staff trained competency skill 13 9 15 15 15 15
No. of statutory
Statutory reports reports Prepared 4 4 4 4 4 4
. . . Number of policies
Policy and planning Policies formulated developed 1 0 1 2 1 1
Programme: Roads & Infrastructure Services
Obijective: To Develop and Manage an Effective, Efficient and Secure Road Network
Upgrading of county KMS of Roads
roads to bitumen Constructed to 0 0 0 5 6 7
Standards Bitumen Standards
New roads
constructed to gravel KM of new r(()jads 20 22 26 40 45 50
standard constructe
Construction of Roads | Directorate of | Bridges constructed No. of bridges 0 0 1 1 1 1
and Bridges Roads constructed
Box culverts No. of box culverts 10 8 10 5 6 7
constructed constructed
Footbridges No. of footbridges 0 0 0 1 1 1
constructed constructed
Pipe culverts Meters of pipe culverts 1200 1100 840 924 1017 1200
constructed constructed




Roads Rehabilitated

No. of KM of roads

O rehabilitated and 80 97 240 300 330 370
o ) and maintained o
Rehabilitation and | Directorate of maintained
maintenance of Roads | Roads Purchase of Road No. of ealioment
Construction - Ot equip 0 0 6 2 3 3
) purchased
Equipment
Programme: Public Works services
Outcome: Enhanced safety
No. of office block
Departmental extent_jgd & 1 0 0 2 2 2
buildings constructed, | rehabilitated
rehabilitated & No. of office
extended departmental office 0 0 0 1 1 1
block constructed
: No. of county building
i i Directorate of | Design County & office blocks 0 0 0 1 1 1
Public Works Services Public Works | Building designed
. . No. of building &
Build & Supervise | ¢fic6 plocks 25 10 10 50 50 50
office blocks -
supervised
No. of building &
office blocks 1 0 0 0 0 0
completed
Programme: Disaster Management Services
Outcome: Timely Disaster Response
No. of fire-fighting 0 0 0 1 1 1
stations constructed
Disaster management | No. of fire-fighting 1 1 1 1 1 1
response equipment procured
Disaster management Directorate of No. of fire safet
anag Disaster ¢ y 100 21 21 50 60 70
services M trainings done
anagement —
No of sensitizations 20 12 21 21 20 25
Enforcement of EPRA | done on compliance
regulations ilitati
g No of Rehabilitation & 15 7 7 35 40 45

relief done

Programme: Transport services

Outcome: Well Serviceable Vehicles and Machinery




No. of  workshop

Workshop constructed 1 1 1 1 0 0
constructed
Workshop equipment No. of workshop
- 1 0 1 1 0 0
purchased equipment purchased
Motor ve_hlcle No. of motor vehicles 200 192 200 250 250 250
Transport and . Inspections Inspected
Directorate of
Management T " ) )
Servivees ranspor Motor vehicle and No. of motor vehicle
machinery repaired & and machinery 200 191 200 250 250 250
maintained repaired & maintained
Construction of a No of petrol stationed
petrol station construction 0 0 0 ! 0 0
Program: Integrated Road Construction and Maintenance Services
Obijective: Maintain Motorable Roads
No of Heavy
Purchase of Heavy . .
Machinery/Equipment Machinery/Equipment - 6 2 ! !
purchased
Fuel for Production No of Fuel for
Production - 5,000,000 60,000,000 10,000,000 | 10,000,000
Purchase of Gravel No of Purchase of 1 1
(Murram) Gravel (Murram) - 23,000,000 | 30,000,000
Road surveys and No of Road surveys
Inspection (fuel, and Inspection (fuel,
Clgtr?iﬁt;?oﬁ%?]d d Directorate of | purchase of purchase of 1 1
. Roads measurement measurement - 2,000,000 2,000,000
Management Services - .
equipment and equipment and
allowances) allowances)
Kenha Axle road Kenha Axle road
Permit Permit - - 480,000 480,000 480,000
Field operation Amount of Field
allowance operation allowance - 5,000,000 10,000,000 10,000,000 | 10,000,000
Preparation of No of Preparation of
Designs and Tender Designs and Tender ) 2,000,000 2,500,000 200 200

documentation

documentation




. Amount allocated
Culverts Installation .
and Associated Culverts Ir_lstallatlon
! and Associated 20,000,000 | 100,000,000 | 10,000,000 | 10,000,000
drainage works -
drainage works
Insurance of Heavy Insurance of Heavy
Machinery/Equipment | Machinery/Equipment 13,000,000 16,000,000 20,000,000 20,000,000
Equip of Mechanical Equip of Mechanical
and Transport and Transport
Workshop Workshop 5,000,000 5,000,000 5,000,000 5,000,000
Unskilled No of Unskilled
labour/casuals for labour/casuals for 4,000,000 | 10,000,000 | 10,000,000 | 10,000,000
Road Maintenance Road Maintenance
Repair of Heavy No of Repair of Heavy
Equipment Equipment 10,000,000 | 5,000,000 5,000,000 | 5,000,000
Maintenance & No of Maintenance &
Servicing of Heavy Servicing of Heavy
Equipment and Utility | Equipment and Utility 5,000,000 5,000,000 5,000,000 5,000,000
Vehicles Vehicles
3.1.3 Programme by Order of ranking
i.  General administration policy planning support services
ii.  Roads development and management support services
iii.  Transport and mechanical support services
iv.  Public works and disaster management support services
3.2 Analysis of Resources Requirement Versus Allocation By:
3.2.1 Sub-Sector/Sector (Recurrent)
REQUIREMENT ALLOCATION
Sector Name 2E(;§fln/12;iie 2025/2026 2026/27 2027/28 2025/2026 2026/27 2027/28
Vote:5270: Department of Roads, Transport and Public Works
soeﬁg‘;e Local revenue 52,325,067 305,063 335,569 369,126 155,264 170,790 187,869




| GOK 66,296,289 | 147,293,722 | 152,540,326 | 167,794,359 | 109,654,843 | 120,620,327 | 132,682,360
Total Revenue 118,621,356 | 147,598,785 | 152,875,895 | 168,163,485 | 109,810,107 | 120,791,118 | 132,870,229
Expenditure E&”;Ff;;:;'on o 94,321,356 | 112,000,000 | 114,000,000 | 125,400,000 | 98,310,107 | 108,141,118 | 118,955,229
Other recurrent 24,300,000 35,598,785 38,875,895 42,763,485 11,500,000 12,650,000 13,915,000
Total Expenditure 118,621,356 | 147,598,785 | 152,875,895 | 168,163,485 | 104,581,054 | 115,039,159 | 126,543,075
3.2.1 Sub-Sector/Sector (Development)
Table 3.2 Development Requirements/Allocation
REQUIREMENT ALLOCATION
Z’;C;OJ 2024/25 Estimate | 2025/2026 2026127 2027/2028 2025/2026 2026/27 2027/2028
Vote:5270: Department of Roads, Transport and Public Works
Gross 468,026,602 546,200,000 602,124,000 662,336,400 212,952,245 234,247,470 257,672,217
GOK 353,517,865 546,200,000 602,124,000 662,336,400 212,952,245 234,247,470 257,672,217
Loans 0 0 0 0 0 0 0
Grants 114,508,737 0 0 0 0 0 0
Local AIA 0 0 0 0 0 0 0
3.2.2 Programmes/sub-programmes (current and capital) as per the format below
Analysis of resources requirement vs Allocation for 2025/26-2027/28
Table 3.4 Programme/Sub-Programme Resources Requirement
Resources Requirement
Programme 2024/2025 2025/26
Programme: General Administration, Planning and Support Services
CURRENT CAPITAL TOTAL CURRENT CAPITAL TOTAL
Administration and Support Services 95,438,047 0 95,438,047 110,000,000 0 110,000,00
Policy and planning 583,250 0 583,250 13,000,000 0 13,000,000
Programme: Roads & Infrastructure Services & Integrated Road Management Services
Construction of Roads and Bridges | 16,100,000 | 468,026,602 | 484,126,602 | 25,400,000 | 355,000,000 | 380,400,000




Programme | 202412025 | 2025/26

Programme: Public Works services

Public Works | 0 | 0 | 0 | 20,000,000 | 55000000 | 75,000,000
Programme: Disaster Management services
Disaster management services | 2,500,000 | 0 | 2500000 | 14,500,000 | 30,000,000 | 44,500,000
Programme: Transport services
Transport 3,500,000 5,000,000 8,500,000 0 156,300,000 156,300,000
Total 118,621,356 468,026,602 586,647,958 182,900,000 596,300,000 779.200,000

Table 3.5 Programme/Sub-Programme Resources Requirement

PROGRAMME 2026/2027 2027/2028
CURRENT [ CAPITAL | TOTAL CURRENT | CAPITAL | TOTAL
Programme: General Administration, Planning and Support services
Administration and Support Services 91,500,000 0 91,500,000 100,450,125 0 100,450,125
Policy and planning 14,500,000 0 14,500,000 21,500,00 0 21,500,000
Programme: Roads & Infrastructure Services
Construction of Roads and Bridges | 2,154,000 | 412,000,000 | 414,154,000 | 41,500,000 432,124,000 473,624,000
Programme: Public Works Services
. 29,444,785
Public Works 119,800,000 148,244,785 10,000,000 145,000,000 155,000,000
Programme: Disaster Management Services
Disaster management services [ 10,000,000 | 0 | 10,000,000 | 925,770 0 925,770
Programme: Transport Services
Transport 0 15,000,000 15,000,000 0 25,000,000 25,000,000
Total 147,598,785 546,200,000 693,798,785 152,875,895 602,124,000 754,999,895

Table 3.6 Programme/Sub-Programme Resources Allocation

PROGRAMME 2024/2025 2025/2026
CURRENT | CAPITAL | TOTAL CURRENT | CAPITAL | TOTAL
Programme: General Administration, Planning and Support services
Administration and Support Services 83,438,047 0 83,438,047 101,535,613 0 101,535,613
Policy and planning 583,250 0 583,250 3,045,441 0 3,045,441
Programme: Roads & Infrastructure Services
Construction of Roads and Bridges 16,100,000 189,600,163 205,700,163 0 202,391,663 202,391,663
Programme: Public Works services




Public Works | 0 | 0 | -] 0 | 0 | 0
Programme: Disaster Management services
Disaster management services | 2,500,000 | 0 | 2,500,000 | 420,000 | 0 | 420,000
Programme: Transport services
Transport | 3500000 | 5000000 | 8,500,000 | 0 | 0 | 0
Table 3.7 Programme/Sub-Programme Resources Allocation
PROGRAMME 2026/2027 2027/2028
CURRENT [ CAPITAL | TOTAL CURRENT | CAPITAL | TOTAL
Programme: General Administration, Planning and Support services
Administration and Support Services 106,612,394 0 106,612,394 105,450,125 0 105,450,125
Policy and planning 3,197,713 0 3,197,713 4,200,000 0 4,200,000
Programme: Roads & Infrastructure Services
Construction of Roads and Bridges 32,154,000 412,000,000 444,154,000 41,500,000 525,000,000 566,500,000
Programme: Public Works Services
Public Works Services 0 0 0 0 0 0
Programme: Disaster Management Services
Disaster Management Services | 441,000 | 0 | 441,000 | 452,000 0 452,000
Programme: Transport Management services
Transport Management Services | 0 | 0 | 0 | 0 0 0
3.2.3 Programme and Sub-programme by economic classification
Table 3.6 Programme and Sub-Programmes by Economic Classification
REQUIREMENT ALLOCATION
ECONOMIC CLASSIFICATION 2025/26 | 2026/27 | 2027/28 2025/26 | 2026/27 | 2027/28
RECCURRENT EXPENDITURE
Programme 1: Road & Infrastructure Services
Compensation of Employees - - - - - -
Use of Goods & Services 25,400,000 2,154,000 41,500,000 - 32,154,000 41,500,000
Programme 2: Public Works and Disaster Management
Compensation of Employees - - - - - -
Use of Goods & Services 34,500,000 39,444,785 40,000,000 420,000 441,000 452,000




Programme 3: General Administration Planning and Support Services

Compensation of Employees 110,000,000 112,000,000 114,000,000 93,581,054 98,310,107 108,341,118

Use of Goods & Services 13,000,000 14,500,000 38,875,895 11,000,000 11,500,000 12,450,000

Programme 4: Transport and Mechanical Services

Compensation of Employees - - - - - -

Use of Goods & Services - - - - - -
CAPITAL EXPENDITURE

Programme 1: Road & Infrastructure Services

Acquisition of Non-Financial Assets | 440,000,000 412,000,000 432,124,000 | 202,811,663 | 212,952,245 | 234,247,470

Programme 2: Transport and Mechanical Services

Acquisition of Non-Financial Assets 156,300,000 134,800,000 145,000,000 - - -

Total Programme 779,200,000 693,798,785 754,999,895 307,812,717 355,357,352 396,990,588




CHAPTER FOUR
4.0 Sector Linkages and Emerging Issues/Challenges
4.1 Sector Linkages

i. Health

The health sector is responsible for ensuring a safe working environment and the social welfare of
the workforce. A healthy workforce enhances productivity and ensures the successful
implementation of infrastructure and public works projects.

ii. County Attorney's Office

The County Attorney's Office provides critical legal support in matters related to infrastructure
development, land acquisition, and regulatory compliance. Close coordination with this office is
essential to ensure that all projects comply with legal requirements. Their expertise is crucial for
resolving issues such as land use disputes, property rights, and drafting or reviewing construction
contracts.

iii. Environment and Water Services

Coordinated planning with the Environment and Water Services sector is vital to address
environmental concerns in infrastructure projects. This includes mitigating environmental
impacts, promoting sustainable construction practices, and integrating drainage systems to avoid
water pollution caused by construction activities. Effective collaboration ensures environmentally
friendly road construction and sustainable public works development.

iv. Gender

Gender considerations must be integrated into the planning and execution of infrastructure and
public works projects. Roads and public spaces should be designed to be inclusive, accessible,
and safe for all genders. Involving women in decision-making processes related to infrastructure
planning promotes sustainability and ensures that projects address the needs of diverse
community groups.

v. Agriculture

Collaboration with the agriculture sector is key to planning road networks that support the
transportation of agricultural products. Identifying critical agricultural areas and developing
infrastructure that facilitates the movement of goods to markets is essential. Additionally,
agricultural extension services can leverage improved road networks to reach farmers in remote
areas, fostering the adoption of better farming practices and enhancing agricultural productivity.

4.2 Emerging issues

¢ Natural calamities i.e. Covid19 pandemics, etc.
e Adverse climate change effects harshly affecting the sector.
e Technological advancement (artificial intelligence, machine learning, block chain
technology, cloud infrastructure and cyber security, etc.).
e Frequent leadership changes in the sector affected delivery of services
CHAPTER FIVE
5.0 Conclusion



The Transport, Roads, Public Works, and Disaster Management sector is vital for supporting
economic growth, development, and poverty reduction. Its primary focus is on expanding and
improving infrastructure to meet the needs of a rapidly growing economy, aligning with the
county’s vision and the governor’s manifesto.

Over time, the sector has made significant progress, supported by government funding and grants
from the Road Maintenance Levy Fund (RMLF), as discussed in Chapter Two. However, the
resources provided have not been enough to meet the increasing demands and ambitious goals of
the sector. This highlights the need for more funding to fully achieve its objectives.

Additional financial support is critical to help the sector expand its infrastructure projects,
strengthen disaster management systems, and improve public works. With increased funding, the
sector will be better equipped to address challenges, meet the needs of the population, and drive
the county’s economic development.

A stronger financial commitment from policymakers will enable the sector to deliver on its
mandate, ensuring that infrastructure keeps pace with the county’s growth while building
resilience to handle future challenges.

CHAPTER SIX
4.5 Recommendations

The sector proposes the implementation of the following measures to facilitate the achievement of
prioritized programs and projects:



Enhancing Stakeholder Understanding: Foster a deeper mutual understanding among
key stakeholders within the sector's environment. This initiative seeks to facilitate
consensus-building by accommodating existing social, political, and economic factors and
risks that significantly impact the success of large-scale projects undertaken by the sector.
By aligning stakeholder perspectives, the sector aims to create a conducive environment for
the successful execution of mega projects.

Capacity Building Initiatives: Initiate measures to bolster the sector's capacity by
augmenting its technical workforce. This involves the strategic recruitment of additional
technical staff to enhance the planning and execution of sector programs. The infusion of
specialized expertise is crucial for addressing the intricacies associated with modern
infrastructure projects, ensuring optimal outcomes.

Strengthening Project Performance: Implement enhanced systems for planning,
monitoring, evaluation, and risk management to elevate project performance. This measure
is geared towards improving overall efficiency, fostering accountability, and ensuring the
prudent use of resources. By adopting robust project management practices, the sector aims
to mitigate risks, enhance performance, and deliver successful outcomes.

Promoting ICT Infrastructure: Advocate for the widespread adoption of ICT
infrastructure, leveraging modern design software to enhance service delivery and
precision in project designs. The incorporation of Information and Communication
Technology tools is instrumental in streamlining processes, reducing errors, and
expediting the delivery of services. This tech-driven approach is integral to the sector's
commitment to innovation and efficiency.

Prioritizing Project Completion: Adopt a development approach that prioritizes the
completion of stalled projects before initiating new ones. This strategy ensures a focused
and efficient utilization of resources, preventing the proliferation of incomplete projects.
By addressing existing bottlenecks and expediting project completion, the sector aims to
enhance its overall project delivery track record.

Timely Allocation of Funds: This collectively aim to fortify the sector's capabilities,
streamline project implementation, and foster a culture of accountability and efficiency.



TRADE, INDUSTRY, TOURSM AND COOPERATIVE
DEVELOPMENT  SECTOR

CHAPTER ONE
e 1. INTRODUCTION

o Background Information

This Sector consists of Trade, Tourism, industry and Cooperative development. The Sector
commitment is to deliver quality services to the private and public sectors, which is the
engine of economic growth and development. The Sector mandate is anchored on the Kenya
Vision 2030 and County Integrated Development Plan (CIDP), which identifies strategies,
goals, strategic objectives, activities, expected outputs and outcomes that the Sector intends
to pursue within the period. It is expected to accelerate economic growth and development
by promoting trade, industry, tourism and cooperatives through creation of enabling
environment for business to thrive.

o Sector Vision And Mission

VISION: A nationally and globally competitive county economy with
sustainable and equitable socio-economic  development through promotion of
trade, investment and enterprise development

MISSION: To promote, co-ordinate and implement integrated socio-economic
policies and Programmes for a rapidly industrializing, investing and
entrepreneuring economy.

o Strategic Goals/And Objectives

The overall goal of the Department is economic empowerment through creation of
conducive business environment, mobilization of Savings and investments.

Objectives

e Empower the county citizens economically

e Tap tourism opportunities in the county

¢ Industrialize the county to maximize utilization of available raw materials through value
addition



To promote enterprise development and inculcate entrepreneurial culture within the

county

Ensure vibrant cooperative societies

Ensure fair trade practices and consumer protection.
Ensure better service delivery

Contribute to County Revenue generation

o Sub-Sectors And Their Mandates
1.4.1. Administration
» Coordinate department programmes
» Ensures better service delivery
1.4.2. Trade Sub sector
» Trade development and promotion
» Fair trade practices and consumer protection
1.4.3 Tourism Sub sector
» Tourism development and promotion
1.4.3. Cooperative sub sector
» Cooperative development and promotion
1.4.4 Industrialization sub-sector
» Industrial development and promotion
o Role of Stakeholders
S/N | Stakeholder Interest in the sector Roles

1 The National Government Expanded employment opportunities, poverty reduction Policy & legislative support

and overall contribution to national development infrastructure and utilities (r
water, security and overall E
environment )

2 | County Government Expanded employment opportunities, poverty reduction Allocation of resources bott
,development of the County and overall contribution to infrastructure development,
national development regulatory framework

3 | County Assembly Orderly growth of the sector through enactment of county | Enactment of Legislation ov
legislation and approval of budgets

4 Insurance Companies Selling their insurance products to the business Provision of insurance servi
community businesses

5 | Commercial Banks and other Information and data, Selling their products to the Supplement business financ

Financial Institutions business community
6 | Cooperative Societies Mobilization of savings Bulky marketing of membel
Lending to members
7 | SASRA Safeguard members funds Regulate and Supervise Def

SACCOs




8 | Kenya National Bureau of Collaboration and partnership on data collection Support business sector thro
Statistics (KNBS) required data
9 | Kenya Bureau of Standards Standardization of product quality. Check on product quality, F
(KEBS) development of product qua
registration and acquisition
mark
10 | National Security Agencies Kenya | Secure society and overall business environment Enforce law and order
Police, Administration Police)
11 | State corporations financing Overall Industrial development through provision of -Lending to business comm
business(ICDC,KIE,YEF,WEF) finances for growth -Capacity building
12 | Private Sector Harmonized policies and regulatory frameworks, Partnership and collaboratio
Organization(KNCC&I sustained synergy for social and economic growth, Provision of information
Representatives, Business advocacy, networking with government
Organization)
13 | Civil Society Organizations Information and data Creates consumer rights aw:
protection
Contributes to policy formul
oversight role in implement:
Capacity building and advoc
14 | Research and Development Awailability of data and information, collaboration on Delivery of results from res
Institutions research and development programmes for MSEs development programmes f
15 | Learning and Training Institutions | Up to date data and information on MSE sector, Findings of research on MS|
and Universities collaboration and partnership on research and training transfer to MSEs, develop sl
programmes, facilitate linkages with MSEs internship programmes
16 | Media Citizen awareness Awareness creation

CHAPTER TWO



PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

2.1 Review of sector programme/sub-programme performance- delivery of

outputs/KPI1/Targets as per the table below
Table 2.1: sector programme performance Reviews

Sub- Key outputs Key performance Planned target Achieved targets
programme indicators
2021/22 2022/23 2023/24 2021/22 2022/2:
SP 1.1 General | Salaries, wages and No. Of staff impost 25 25 44 25 25
Administration | personnel emoluments | paid in time
and support paid
services Utility bills and No of utilities paid 5 5 5 5 5
services
Capacity building and | No of staff trained 32 32 0 10 6
training of staff
SP 1.2 policy Preparation of budget No. Of plans 4 5 6 4 5
and planning plans prepared developed
Services Policy and bills No. of policies 4 4 5 0 0
formulation formulated
SP 2.1 Trade Establishment and No of elections held | 20 20 10 2 5
Promotion and | strengthening of
Development | market committees
Training of Traders Number of trainings | 4 4 4 4 4
and consumers conducted on traders
and consumers
Licensing of Number of 2200 2400 2500 2200 2650
businesses businesses licensed
Traders loan schemes Number of follow 25 25 25 20 25
follow ups ups done on traders
loan schemes
Fencing of markets Number of markets 4 2 3 2 2
fenced
Market sheds Number of market 2 2 8 2 2
sheds constructed
Market construction number of market 2 2 3 2 3
constructed
Modern toilet Number of toilets 6 3 4 6 3
construction constructed
Shoe shining sheds number of shoe 2 0 0 2 0
shining sheds
constructed
Construction of Aggregation and 1 1 1 1 1
aggregation and industrial park
industrial park constructed




SP 2.2 Fair Calibrations of Number of 2 2 2 1 0
trade practices | working standards calibrations done
and consumer 1 g ation/calibration | No. of verifications | 2400 2500 2600 2909 1122
protection . 5
of traders equipment’s | done
Carry out impromptu Number of visits 100 100 150 150 133
inspection of traders done
premises,
investigate complaint Number of Sinvestigation | 5investigation | 10investiga | 4investigati | 3invest
and prosecution investigation and 2prosecution 2prosecution tion on tion
prosecution 2proseution | 2prosecutio | Oprosec
n on
Consumer trainings Number of training 4 4 4 4 4
contacted
SP 2.3Tourism | Tourism campaigns Reports on 0 0 2 0 0
Development exhibitions
and Promotion
Protection of tourists No.of sites protected | 3 3 3 0 0
sites
SP Coffee machine Number of coffee 0 1 1 0 0
2.4Cooperative machines procured
promotion
Registration of saccos | No of Sacco’s 20 20 20 10 15
registered
Training of No of 20 30 200 40 45
cooperative leaders cooperativesocieties
leaders trained
Cooperative elections No of election held 15 20 15 10 15
Promotion of societies | No. of societies 5 5 20 0 1
promoted
Carrying out Number of 30 30 20 10 10
cooperative cooperatives
supervisions supervisions carried
out
Carrying out Number of 10 10 3 5 1
cooperative cooperative
inspections inspections done
Carry out statutory Number of statutory | 20 20 25 15 20

audit in cooperative
societies

audit carried out




2.2 Expenditure analysis
2.2.1 Analysis of programmes expenditure

Table 2.2: Programme/ sub-programme expenditure Analysis

ANALYSIS OF PROGRAMME EXPENDITURE

PROGRAMME APPROVED BUDGET ACTUAL EXPENDITURE
2021/22 |2022/23 | 2023/2024 2021/22 |2022/23 2023/2024

P1 General administration and support services

SP1 General

administration and support | 32,672,901 | 40,094,452 | 30,721,607 30,670,700 | 39,801,041 | 31,000,000

services

5Pz Policyandplanning | 3 511,779 | 1,072,700 | 2,000,000 | 1230000 | 657573 | 1,196,884

Total Programme 33,884,680 | 41,166,152 | 32,721,607 31,900,700 | 40,458,614 | 32,196,884

P2 Cooperative Development and promotion

SP2 Cooperative 1,339,240 | 4,208,340 | 3,000,000 | 1,300,900 | 2,910,225 | 1,500,000

promotion

Total Programme 1,339,240 | 4,208,340 | 3,000,000 1,300,900 | 2,910,225 | 1,500,000

P3 Trade Development and promotion

SP3 Trade Development 57,185,217 | 19,651,038 | 31,968,444 | 36,342,056 | 6,244,761 | 22,879,839

Total Programme 57,185,217 | 19,651,038 | 31,968,444 | 36,342,056 | 6,244,761 | 22,879,839

P4 Tourism promotion and management

SP 4Tourism promotion 896,000 | 1,314,420 | 0 895183 | 679,200 | 0

and management




Total Programme

896,000

1,314,420

895,183

679,200

Total VOTE

93,305,137

66,339,950

565,926,359

70,438,839

50,292,800

167,299,998

2.2.2 Analysis of programme expenditure by economic classification

Table 2.3 Programme expenditure by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

APPROVED BUDGET

ACTUAL EXPENDITURE

ECONOMIC
CLASSIFICATION

2021/22

2022/23

2023/2024

2021/22

2022/23

2023/2024

PROGRAMME
1:General administration

Current Expenditure

33,884,680

41,166,152

32,196,884

31,900,700

40,458,614

32,196,884

Compensation of
Employees

30,410,174

39,339,950

32,721,607

28,426,194

38,632,412

32,196,884

Use of Goods and Services

3,424,506

1,826,202

3,424,506

1,826,202

other recurrent

50,000

50,000

Capital Expenditure

Acquisition of Non-
Financial Assets

Total Programme

33,884,680

41,166,152

32,721,607

31,900,700

40,458,614

32,196,884

PROGRAMME
2:Tourism

Current Expenditure

1,339,240

4,208,340

1,300,000

2,910,225




Compensation of

Employees - - 0 - -

0
Use of Goods and Services | 1,339,240 | 4,208,340 0 1,300,000 | 2,910,225

0
Capital Expenditure i i 0 i i

0
Acquisition of Non- 0
Financial Assets - - - -

0
Total Programme 1,339,240 | 4,208,340 0 1,300,000 | 2,910,225
PROGRAMME 3:Trade
and cooperative
Current Expenditure 2,172,000 | 2,651,038 | 14,886,444 1,172,000 | 2,651,038 5,146,232
Use of Goods and Services | 2,172,000 | 2,651,038 14,886,444 1,172,000 | 2,651,038 5,146,232
Capital Expenditure 55,013,217 | 17,000,000 | 19,500,000 | 35,170,056 | 3,593,723 | 19,233,607
Acquisition of Non- 55,013,217 | 17,000,000 | 19,500,000 | 35,170,056 | 3,593,723 | 19,233,607
Financial Assets
Total Programme 57,185,217 | 19,651,038 | 19,500,000 | 36,342,056 | 6,244,761 | 19,233,607
PROGRAMME
4:Industrialization and
weights
Current Expenditure 896,000 1,314,420 7,553,900 895,183 679,200 7,304,230
Use of Goods and Services 896,000 1,314,420 7,553,900 895,183 679,200 7,304,230
Capital Expenditure 500,000,000 103,419,045




Acquisition of Non- 500,000,000 103,419,045
Financial Assets - - -

Total Programme 896,000 1,314,420 | 507,553,900 895,183 679,200 110,723,275
VOTE TOTAL 93,305,137 | 66,339,950 | 565,926,359 | 70,437,939 | 50,292,800 | 167,299,998

2.3 Analysis of Capital Projects

Table 2.4: Analysis of performance Capital Projects

DEPARTMENT OF TRADE, TOURISM AND COOPERATIVE DEVELOPMENT PROJECTS

,2022-2023 AND 2023/2024 FY

2022-2023 FY

SIN NEG NO. PROJECT DESCRIPTION SUPPLIER NAME CONTRACT
AMOUNT
1 91226611- Proposed Completion of Keroka Ropi Robi Ventures 4,357,649.00
2022/2023 Market Ablution Block(phase 2) Limited
2 1242388- 2022/2023 | Proposed Toilet block at Sironga Nuclearvision Limited 2,776,344.00
Market
3 1242382- 2022/2023 | Proposed Construction And Ikobex Company Limited | 4,828,446.00
Completion Of Nyamira Bus Park
Modern Ablution Block
4 CGN/C008/2022- Construction of proposed county Vakaceh Company Ltd 498,545,945.00
2023 Aggregation and industrial park-
Sironga
2023-2024 FY
SIN NEG NO. PROJECT DESCRIPTION SUPPLIER NAME CONTRACT
AMOUNT
1 1439888-2023/2024 | Proposed reapair and maintainance | Nuclear vision 1,997,996.60
of Magombo borehole and
Abraison block
2 1441135-2023/2024 Proposed reapair and maintainance | Julimo limited 1,001,080.00
of a milk cooler at Manga farmers
cooperative society
3 1464691-2023/2024 | Proposed reapair and maintainance | Longrun investment 996,440.00
of a milk cooler at Kineni farmers | limited
cooperative society
4 1441413-2023/2024 | Completion of Nyabite market Wilsa general supplies 2,000,000
phase 2 ,printing and construction
company limited




5 1429838-2023/2024 | Construction of Bonyunyu market | Nekimo general supplies | 1,500,000
shed sale and supplies

6 1465715-2023/2024 Construction of mama mboga Kimoko investments 1,998,840
sheds at Kemera limited

7 1465714-2023/2024 | Proposedd Nyamsabakwa-miruka | Kezach investment group | 998,226.40
water and pipeline extension limited

8 CGN/C008/2022- Construction of proposed county Vakach company limited | 498,545,945

2023 Aggregation and industrial park-

Sironga

9 1478320-2023/2024 | Proposed fencing and toilet Jemocomm general 1,999,450
construction of kanani market limited company

2.4 Review of pending Bills

PENDING BILLS &OBLIGATIONS

DEPARTMENT OF TRADE, INDUSTRALIZATION AND CO-OPERATIVES PENDING 2023/ 2024 - DE

No. | Supplier Item Lpo/Lso
1 | Longrun investment limited Pr_opo§ed reapair and maintainance of a milk cooler at 164
Kineni farmers cooperative society
5 Wilsa general supplies ,printing and Completion of Nyabite market phase 2 174
construction company limited
3 Nekimo general supplies sale and Construction of Bonyunyu market shed 171
supplies
4 Kimoko investments limited Construction of mama mboga sheds at Kemera 169
5 Kezach investment group limited Proposedd Nyamsabakwa-miruka water and pipeline 170
extension
Sub-totals
DEPARTMENT OF TRADE, INDUSTRALIZATION AND CO-OPERATIVES OBLIGATIONS 2(
No. | Supplier Item Lpo/Lso
_ Proposed fencing and toilet construction of kanani
1 | Jemocomm general limited company None
market
Sub-totals
CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2023/2024-2026/2027

3.1 Prioritization of programmes and sub-programmes
3.1.1 Programmes and their objectives



PROGRAMMES

OBJECTIVES

General administration, policy planning
and support services

Improve customer service delivery.

Cooperative promotion

Entrenchment of good governance and best business management |

cooperative societies

Trade development

Empower County citizens through improved conducive business er

Industrialization

Industrialize the county to maximize utilization of available raw m:

addition

Fair trade practices and consumer

protection

To ensure the use of accurate weighing and measuring equipment’s
encourage fair trade practices and protect consumers in order to ent

development.

Tourism development and promotion

Exploit and Develop Tourism potential in the County

3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key
performance indicators (KPIs)

Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs

employees

recruited

Target .
. . Key Performance : Achievements Target
Programme Delivery Unit | Key Outputs Indicators baseline 2023/2024 2024/2
2023/2024
Name of Programme 1: General Administration, support services and policy planning
Outcome: Improved service delivery
Compensation of No. of employees
25| 25
employees compensated
SP 1.1 General
Administration | Administration Pavment of utilities
and support directorate anc}i/ bills No of utilities paid 6| 0
services
Recruitment of No of employees 25 | 19




Maintenance of office

No. of assets and

assets and other inventories 8|0
inventories maintained
Purchase of fuel No of litres procured | 1,500L 1700L 2,000L
Maintenance of motor | No of vehicles
. o 313
vehicles maintained
Office No. of Office
furniture&equipments | furniture&equipments 15|10
purchased purchased
General office No of General office
: . 0|0
Supplies supplies purchased
Constumes No. of staff provided ol o
&uniforms provided with uniforms
Capacity building of No of staff trained 50| 0
staff
SP 1.2 Policy Preparation of plans,
and planning policies and bills No of plans prepared 414
Name of Programme 2: Cooperative promotion and marketing
Outcome: saving investments and marketing among members
SP 2.1 Cooperative promotion
target .
sub- . . key performance . Actual achievement target
programme Delivery unit | key out put indicators gg;%l;zngz 4 2023/2024 2024/2
Cooperative Cooperative Cooperative number of
P promotion and | management management 45 |1 20

governance

marketing

committee trained

committee trained




2.value
addition, and
marketing

Management number of exchange
committee exchange | visits done by the 3| 2
visits done committee
. No of vehicles
Purchase of vehicle purchased 0] 0
Board meetings held Num_b er of board 10| 5
meetings held
Cooperative statutory | Number of statutory
. . 5| 4
audits done audits done
Cooperative societ Number of
~OOpET y cooperative 1] 2
inspections done ; .
inspections done
Co-operative Number of
memgers trained cooperative members 80 | 120
trained
Ushirika day Number of ushirika 110
celebration done day celebration held
Members exchange Number of members
L . 20 | 10
visits done exchange visits done
. Number of
Booklgeepmg centers bookkeeping centers 110
established .
established
Arbitrations done N“f”be.f of 510
arbitrations done
coffee-oulbin Number of coffee
puiping pulping machine 2|0

machines purchased

purchased




Generators /solars

Number of

supplied solars/generators 410
PP supplied
Milk cooler Number of milk 3|0
established coolers supplied
Coffee milling plant N‘.J”.‘ber of coffee
milling plants 00
purchased
purchased
Cooperative .
revolving fund No.of_revolvmg funds 11 0
: established
established
3.capitalization
and eti ber of d
investments Dormant societies Nur_n er o _ormant 3|2
revived societies revived
New societies Number of new 10| 10
promoted(formed) societies formed
Recruitment of No of employees ol s
employees recruited
Name of Programme 3: Trade development and promotion
Outcome: Improved business environment
sub- Delivery unit | key out put key performance ngi?itne Actual achievement target
programme indicators 2023/2024 2023/2024 2024/2
Number of modern 0
Modern Market markets
1
constructed
Constructed
1.Market
infrastructure Trade
development development
and P and prc?motion Markets Sheds Number of market 51 1
Management constructed sheds constructed
Markets fenced Number of markets 21 o

fenced




Mama Mboga sheds
established

Number of mama
mboga sheds
constructed

Maintanance of
market facilities

Number of markets
facilities mantained

Modern Ablution
blocks constructed in
major market centers

Number of modern
Ablution blocks
constructed in major
market centers

Modern toilet
constructed

Number of Modern
toilets constructed

Modern stalls/kiosks
constructed

Number of Modern
stalls/kiosks
constructed

Construct Shoe Shine
Sheds in market
centers

Number of Shoe
Shine sheds
Constructed in market
Centres

Supply markets with
water including
drilling boreholes

Number of markets
supplied with water

Establishment and
Elections of Market
committees

Number of Market
committees
Established and
elections held




2.Traders
Capacity
building and
awareness
creation

Traders trainings
conducted on
business management

Number of traders
trainings on business
skills held

3.Market
access through
Participation in
trade fairs and
exhibitions

Business sensitization
for information
dissemination and
awareness creation
conducted

Number of
sensitizations on
business related
matters held

International and
Regional trade fairs
and exhibitions
participated

Number of
International and
Regional trade fairs
and exhibitions
participated

Local trade fairs and
exhibitions
participated

Number of Local
trade fairs and
exhibitions
participated

4.Business
Regulation and
Revenue
generation

County Investment
Forum to attract
investments
organized

Number of Forums
organized

Business mapping to
have data of all
businesses carried out

Number of times
business mappings
done




Sensitizations and
meetings of licensing
team to plan and

Number of meetings
to plan and strategize
on business licensing

5.Affordable
Business
finance

. 2| 2
strategize on and revenue
licensing and revenue | collection
generation improvement done
Busmess Licenses l\_lumber of businesses 2500 | 2500 3,
issued licensed
Revenue collected Amount of Revenue
through business generated through 24,139,652 | 40,023,122 32m
licenses business licensing
Amount of Revenue
Market fee collected | generated from 45,264,900 | 9,266,125.01 47m
market fee
Traders Revolving loan scheme
loan Scheme established 110
established
Businesses funded Number of businesses 7010
funded
Loans lent to Amount lent to
businesses businesses 8.4m 0 50m
Loan repayment from | Amount of loan om 0 5m
beneficiaries repayed
Purchase of vehicle No of vehicles 0|0

purchased




Recruitment of

No of employees

employees recruited 0|8
Name of Programme 4: Tourism development promotion
Outcome: increased tourism sector contribution to the county's earnings
target .
. . key performance . Actual achievement target
Delivery unit | key out put S baseline
indicators 2023/2024 2023/2024 2024/2
sub-
programme
Tourists arrivals NO.' of tourists 400 | O :
arrivals
. Hotel Occupancy No. of beds occupied | 0 300 1
Tourism
promotion and
marketing
Tourism No. of
romotion and Trade fairs hosted meetings/conferences 510
P and events hosted
development
Tourism Tourist attraction No. of_tour!st 0
. . attraction sites
infrastructure sites protected and 5
protected and
development developed
developed
Recruitment of No of employees ol 2
employees recruited
Name of Programme 5 fair trade practices and consumer protection
Outcome: increased consumer satisfaction and compliance to laws and regulations
target .
. . key performance . Actual achievement target
Delivery unit | key out put Lo baseline
indicators 2023/2024 2023/2024 202412
sub-
programme
1.Promoation of
fair-trade Weighing and Number of weighing
practices and measuring and measuring 2,500 | 2350 2,
consumer equipment’s verified | equipment’s verified

protection




Amount of revenue

Revenue collected 800,000 | 799,700 850,/
collected
Traders premises Number of trader’s 150 | 170
inspected premises inspected
. . Number of complaint
Com.p'a'”t. registered registered and 5] 4
and investigated . i
investigated
Weights and Number of weights
measures Cases and measures cases 271 0
prosecuted in the prosecuted in the
court of law court of law
Traders/consumers Number of trainings 4| 2
trainings conducted conducted
Calibration of working standards at
working standards at | national legal 21 1
national legal metrology laboratory
metrology laboratory | calibrated
2.Establish
weights and Workshop established Number of workshop 10
measures established
workshop and
Procure
working
standards Working standards Number of standards 2 sets 0 2 sets
procured procured
Training for
8. promote spgmallsed No. of staffs trained 5] 0
expertises skills(Legal

Metrology)




4. Ensure

Purchase of motor

No of vehicles

tlme!){ vehicle purchased 00
mobility
Recruitment of No of employees ol a
employees recruited
Name of Programme 6:INDUSTRIAL DEVELOPMENT AND PROMOTION
Outcome: IMPROVED INDUSTRIAL ENVIRONMENT
. . key performance Baseline Actual target
Delivery unit | key out put indicators 2023/2024 | achievements2023/204 | 2024/2
sub-programme
1.Industrial Construction of Aggregation and
infrastructure Aggregation and Industrial park 1 1
development Industrial Park constructed
2 Capacit Local, regional and
-apacity Industrial international shows No. of shows and
building L S 1 0
development | and exhibitions exhibitions conducted
programmes .
and promotion | conducted
Purchase of project No. of vehicles 1 0
3.Industrial management vehicle | purchased
park
management
Site meetings held No of meetings held 5 5

3.1.3 Programmes by Order of ranking

asrwONE

General administration, policy planning and support services
Trade development and Promotion
Industrialization development and promotion
Weights and measures ( Legal Metrology)
Cooperative development and promotion



6. Tourism development and promotion

3.2 Analysis of resources requirement versus allocation by:
3.2.1 Sub-sector/sector (recurrent)

Table 3.2 recurrent requirements/allocation

REQUIREMENT ALLOCATION
Trade
,Industry,
Tourism 202412025 | o0op o6 2026/2027 | 2027128 2024/25 | 2025/2026 | 2026127 | 2027
and Estimate
Cooperative
development
Vote and Economic
Vote Details | classification
Compensation | - 39313557 | 57,460,875 | 86,204,813 | 129,307,219 | 38,313,252 | 40,158,147 | 44,173,962 | 48,5
to employees
Saizerrrent 121,818,320 | 165,911,314 | 228,430,892 | 290,950,470 | 16,941,987 6,721,566 | 7,393,723 [ 8,1:
Total 160,131,572 | 206,140,229 | 270,671,252 | 420,257,689 | 55,255,239 | 46,879,713 | 51,567,684 | 56,7
3.2.1 Sub-sector/sector (Development)
Table 3.2 Development requirements/allocation
REQUIREMENT ALLOCATION
Trade 2024/2025Esti | 2025/26 2026/20 | 2027/ | 2024/25 | 2025/20 | 2026/27 | 2027/20
,Industry mate 27 28 26 28
Tourism
and
Cooperat
ive
develop
ment
Vote and | Economi
Vote C
Details classifica
tion
Acquisiti | 461,265,000 625,070,22 | 888,590, 210,000, | 128,785, | 141,663, | 155,830,
on of 9 000 000 285 814 196
Non-
Financial
Assets




Grants 250,000,000 - - - - -
Total 711,265,000 625,070,22 | 888,590, 210,000, | 128,785, | 141,663, | 155,830,
9 000 000 285 814 196
3.2.2 Programmes/sub-programmes (current and capital) as per the format below
Analysis of resources requirement vs Allocation for 2024/25-2027/28
Table 3.4 Programme/sub-Programme resources requirement
ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)
2024/2025 2025/2026 2026/2027 2027/2028
Curr | Capit Total Curre | Capita Total Curre | Capita Total Curre | Capita Total
ent al nt | nt | nt |
Programme :1 General administration, policy and planning Support services
Genera
| 2521 | 2521 | 4573 o | 45736, | 5031 | 50,310, [ 55,34 | 55,341,
admini | 5,065 5,065 | 6,572 572 | 0,229 229 | 1,252 252
stration
policy | 2659 788.9 | 6,000 6,0000 | 6,600 6,600,0 | 7,260 7.260,0
Iannln y - y L y 0 L y ) il - ) ) 1 L - 1 1
g 50 50 000 00 000 00 000 00
0 0
m)]gra 26,00 | 26,00 | 51,73 o | 51736, | 5691 56,910, | 62,60 | 62,601,
total 4,015 4,015 | 6,572 572 | 0,229 229 | 1,252 252
Programme 2: cooperative promotion and marketing
Sub-Programme
cooper
ative 3,300 | 3,000, | 6,300, | 12,54 o | 12545, | 1254 | 12544, | 1379 | 13,799,
govern | ,000 000 000 | 5,000 000 | 4,999 999 | 9,499 499
ance
value
additio
Cand |- ) o | 1,000, | 158,16 | 159,16 | 11000 173,98 | 17508 | 12100 | 191,37 | 19258
’ 000 | 5,000 | 5,000 00| 1,500 1,500 00| 9,650 | 9,650
market
ing
Capital
ization
and ) ) o | 1500, | 120,00 | 12150 | 1,480, [ 150,00 | 151,48 | 1628, | 16500 | 166,62
st 000 | 0,000 | 0,000 000 | 0,000 | 0,000 000 | 0,000 | 8,000
ment
m’gra 3,300 | 3,000, | 6,300, | 13,84 | 278,16 | 292,01 | 1512 | 323,98 | 339,10 | 9,790, | 367,19 | 373,01
total ,000 000 000 | 5000| 5,000 0,000]| 4999 | 1,500| 6,499 000 | 0,000 | 7,149
Programme 3:Trade development and promotion
Market
ing
infrastr
ggt/ueﬁ 1156 | 1450 | 26,06 o | 78900, | 78,900, | 86,790, | 86,790, | _ 95,469, | 95,469,
8,444 | 0,000 | 8,444 000 000 000 000 000 000
pment
and
manag
ement




Trade
capacit

y
buildin
g and
awaren
ess
creatio
n

5,000,
000

5,000,0
00

5,500,
000

5,500,0
00

6,050,
000

6,050,0
00

Market
access
throug
h
partici
pation
in trade
fairs
and
exhibit
ions

7,000,
000

7,000,0
00

7,700,
000

7,700,0
00

8,470,
000

8,470,0
00

Busine
SS
regulat
ion and
Reven
ue
Genera
tion

5,000,
000

5,000,0
00

5,500,
000

5,500,0
00

6,050,
000

6,050,0
00

Afford
able
busines
S
finance

50,00
0,000

50,000,
000

55,00
0,000

55,000,
000

60,50
0,000

60,500,
000

Progra
mme
total

11,56
8,444

14,50
0,000

26,06
8,444

67,00
0,000

78,900,
000

145,90
0,000

73,70
0,000

86,790,
000

160,49
0,000

81,07
0,000

95,469,
000

176,53
9,000

Programme 4:Tourism development and pr

omotion

Sub-
Progra
mme

Touris
m

promot
ion and
market

ing

1,000
,000

20,00
0,000

20,000,
000

22,00
0,000

22,000,
000

24,20
0,000

24,200,
000

Touris
m
infrastr
ucture
develo
pment

3,000,
000

15,000,
000

15,000,
000

16,500,
000

16,500,
000

18,150,
000

18,150,
000

Progra
mme
total

1,000
,000

3,000,
000

20,00
0,000

15,000,
000

35,000,
000

22,00
0,000

16,500,
000

38,500,
000

24,20
0,000

18,150,
000

42,350,
000

Programme :5 Fair trade

practices

and consumer pro

tection

Sub-
Progra
mme




Promot
ion of
fair
trade
practic
es and
consu
mer
protect
ion

1,443
,900

1,443,
900

12,80
0,000

12,800,
000

8,600,
000

8,600,0
00

10,40
0,000

10,400,
000

Establi
sh
weight
sand
measur
es
worksh
op and
procur
e
workin
g
standar
ds

3,700,0
00

3,700,0
00

3,500,0
00

3,500,0
00

3,800,0
00

3,800,0
00

Trainin
g for
special
ized
skills
(legal
metrol
ogy)

2,750,
000

2,750,0
00

3,327,
500

3,327,5
00

Progra
mme
total

1,443
,900

1,443,
900

15,55
0,000

3,700,0
00

19,250,
000

8,600,
000

3,500,0
00

12,100,
000

10,40
0,000

3,800,0
00

14,200,
000

Programme :6 Industrial

development and

promotion

Sub-
Progra
mme

industr
ial
infrastr
ucture
develo
pment

186,1
72,05

186,1
72,05

2,047,8
92,594

2,047,8
92,594

2,252,6
81,853

2,252,6
81,853

2,477,9
50,039

2,477,9
50,039

Capaci
ty
buildin
g
buildin
g
progra
mmes

5,000,
000

5,000,0
00

5,500,
000

5,500,0
00

6,050,
000

6,050,0
00

Industr
ial park
manag
ement

2,500
,000

2,500,
000

8,000,
000

8,000,0
00

8,000,
000

8,000,0
00

8,800,
000

8,800,0
00

Progra
mme
total

2,500
,000

186,1
72,05

188,6
72,05

13,00
0,000

2,047,8
92,594

2,060,8
92,594

13,50
0,000

2,252,6
81,853

2,266,1
81,853

14,85
0,000

2,4779
50,039

2,492.8
00,039




Total
VOTE

45,81
6,359

227,1
72,05
4

248,4
88,41
3

181,1
31,57
2

2,423,6
57,594

26047 | 18%

89,166

8

35,22

8

2,683,4
53,353

2,873,2
88,582

202,9
11,25
2

2,962,5
59,039

3,161,5
07,440

Table 3.5 Programme/sub-Programme resources allocation

ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)

2024/2025 2025/2026 2026/2027
Current Capital Total Current Capital Total Estimates
Programme 1: General administration ,policy planning support services support services
Sub-
programme
General
administration | 44 150 174 | . 40,158,174 | 40,158,174 | - 40,158,174 | 44,173,991
and support
services
Policy and
planning 2,000,000 | - 2,000,000 500,000 | - 500,000 550,000
services
Total
42,158,174 | - 42,158,174 | 40,658,174 | - 40,658,174 | 44,723,991
Programme
Programme 2: Cooperative Development and promotion
Cooperative 2,750,000 | 1,500,000 | 4,250,000 500,000 | 2,000,000 | 2,000,000 | 2,200,000
promotion
Total 2,750,000 1,500,000 4,250,000 500,000 2,000,000 2,000,000 2,200,000
Programme
Programme 3: Trade Development and promotion
Trade_ 11,568,444 | 14,500,000 [ 26,068,444 | 1,476,000 [ 20,900,000 | 20,900,000 | 22,990,000
promotion
Total 11,568,444 | 14,500,000 [ 26,068,444 | 1,476,000 [ 20,900,000 | 20,900,000 | 22,990,000
Programme

Programme 4: Tourism promotion and management




Tourism

promotionand | - - - 1,390,000 | 4,000,000 4,000,000 4,400,000
management
Total . . . 1,390,000 | 4,000,000 | 4,000,000 | 4,400,000
Programme
Programme 5: Fair Trade Practices and Consumer protection (Weights and measures)
weights and 1,443,900 | - 1,443,900 | 1,140,000 | 2,000,000 | 2,000,000 [ 2,200,000
measures
Total

1,443,900 | - 1,443,900 1,140,000 2,000,000 2,000,000 2,200,000
Programme
Programme 6:Industrialization
Industrialization | 6,110,000 | 500,000,000 | 506,110,000 | 1,715,539 [ 99,885,285 | 99,885,285 | 109,873,814
Total
Programme 6,110,000 | 500,000,000 | 506,110,000 | 1,715,539 [ 99,885,285 | 99,885,285 | 109,873,814
Total VOTE 48,426,359 | 517,500,000 | 565,926,359 | 46,879,713 | 128,785,285 | 128,785,285 | 141,663,814
3.2.3 Programme and Sub-programme by economic classification
Table 3.6 Programme and Sub-programmes by economic classification
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

REQUIREMENT ALLOCATION
ECONOMIC
CLASSIFICATI | 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28
ON
Programme 1: General administration ,policy planning support services support services
Current' 46158174 | 50,773.991 | 55851301 40,658,17 | 44,723,99 | 49,196,39
Expenditure 4 1 1
Compensation of 40,158,17 | 44,173,99 | 48,591,39
Employees 40,158,174 44,173,991 | 48,591,391 4 1 1




Use of Goods and
Services

6,000,000

6,600,000

7,260,000

500,000

550,000

605,000

Other recurrent

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Total
Programme

46,158,174

50,773,991

55,851,391

40,658,17
4

44,723,99
1

49,196,39
1

Programme 2:Coperative promotion

Current
Expenditure

13,845,000

15,229,500

16,752,450

500,00

605,000

732,050

Use of Goods and
Services

13,845,000

15,229,500

16,752,450

500,000

605,000

732,050

Other recurrent

Capital
Expenditure

278,165,000

305,981,500

336,579,650

2,000,000

2,200,000

2,420,000

Acquisition of
Non-Financial
Assets

278,165,000

305,981,500

336,579,650

2,000,000

2,200,000

2,420,000

Total
Programme

292,010,000

321,211,000

353,332,100

2,500,000

2,805,000

3,152,050

Programme 3:Tourism promotio

n and development

Current
Expenditure

20,000,000

22,000,000

1,390,000

1,529,000

1,681,900




Use of Goods and

. 20,000,000 | 22,000,000 0 1,390,000 1,529,000 1,681,900
Services
0 0 0 0
Other recurrent 0 0
Capital
. 15,000,000 | 16,500,000 [ 18,150,000 ( 4,000,000 | 4,400,000 [ 4,840,000
Expenditure
Acquisition of
Non-Financial 15,000,000 | 16,500,000 [ 18,150,000 [ 4,000,000 | 4,400,000 | 4,840,000
Assets
Total
35,000,000 | 38,500,000 | 18,150,000 | 5,390,000 | 5,929,000 [ 6,521,900
Programme
Programme 4:Trade Development and promotion
Current 67,000,000 | 73,700,000 | 81,070,000 | 1,476,000 | 16:236.00 | 17.859,60
Expenditure 0 0
Use of Goodsand | o7 50 000 | 73,700,000 | 81,070,000 | 1,476,000 | 16:236:00 | 17.859,60
Services 0 0
Other recurrent 0 0 0 0 0 0
Capital _ 78.900,000 | 86,790,000 | 95,469,000 20,900,00 | 22,990,00 | 25,289,00
Expenditure 0 0 0
Acquisition of 20,900,00 | 22,990,00 | 25,289,00
Non-Financial 78,900,000 | 86,790,000 | 95,469,000 ' ' 0 ' ' 0 ' ' 0
Assets
Total 145,900,000 | 160,490,000 | 176,539,000 22,376,00 | 39,226,00 | 43,148,60
Programme 0 0 0

Programme 5: Fair Trade Practices and Consu

mer protection (Weights and measures )

Current
Expenditure

3,700,000

4,070,000

4,477,000

1,140,000

1,254,000

1,379,400




Use of Goods and

; 3,700,000 4,070,000 4,477,000 | 1,140,000 [ 1,254,000 [ 1,379,400
Services
Other recurrent
Capital
. 19,250,000 | 21,175,000 | 23,292,500 | 2,000,000 | 2,200,000 | 2,420,000
Expenditure
Acquisition of
Non-Financial 19,250,000 | 21,175,000 | 23,292,500 [ 2,000,000 | 2,200,000 | 2,420,000
Assets
Total
22,950,000 | 25,245,000 ( 27,769,500 [ 3,140,000 | 3,454,000 | 3,799,400
Programme
Programme 6:Industrialization
Current
. 181,131,572 | 199,244,729 | 219,169,202 | 1,715,539 | 1,887,093 | 2,075,802
Expenditure
g:fvfgefoo"'sa”d 181,131,572 | 199,244,729 | 219,169,202 | 1,715,539 | 1,887,093 | 2,075,802
Other recurrent - - - -
Capital 2,432,657,5 | 2,675,923,3 | 2,943,515,6 | 99,885,28 | 109,873,8 | 120,861,1
Expenditure 94 53 89 5 14 95
ﬁgﬂ”ﬁ'ﬁ;‘:“:l‘;‘; 2,432,657,5 | 26759233 | 2,9435156 | 99,88528 | 109,873,:8 | 120,861,1
9 53 89 5 14 95
Assets
Total 2,613,789,1 | 2,875,168,0 | 3,162,684,8 | 101,600,8 | 111,760,9 | 122,936,9
Programme 66 83 91 24 06 97
3,155,807,3 | 3,471,388,0 | 3,794,326,8 | 175,664,9 | 207,898,8 | 228,755,3
total VOTE 40 74 81 98 98 38




CHAPTER FOUR
4.1 CROSS SECTOR LINKAGES

The sector is largely aimed at economic empowerment of the citizens of the county. To achieve
this, its activities cut across several sectors in which there must be collaboration. This is both
vertical and horizontal. These include the National government ministries of Industry, Trade and
Cooperatives, Tourism, Agriculture, Interior, Transport among others. These ministries provide
policy guidance among others. Several state corporations including, SASRA, KIE, KDC, KEBS
among others.

The department will continue collaborating with all these Institutions for further development of
the sector.

In pursuing its mandate, the department recognizes major cross cutting issues and therefore strives
to incorporate them in its operations as indicated below:

CROSS WHAT WE INTEND TO DO. CHALLENGES RECOMMEN
CUTTING
ISSUE
Drug and Incorporate the issues in the e -Inadequate funding for Increase budge
Substance abuse | programme during Sensitizations and more sensitization forum mainstream the
training forums for traders. e -Inadequate trained Improve on pa
facilitators and synergy ar
Gender -Incorporate Gender issues in the -Inadequate funding -Increase budg
Mainstreaming programme during Sensitizations and | - Culture constraint and Reluctance | mainstream the
training forums for traders. among women in participating -Create more 3
-Preference Will be given to women women to char
during disbursement of funds for
trade




-Special preference will be given to
women during allocation of market
stalls and space in markets

HIV/AIDS HIV/AIDS lessons will be included | -Lack of active departmental -Establish and
in the programme during committee on HIV/AIDS departmental F
Sensitizations and training forums

Youth -Incorporate the youth in the -Inadequate funding -Increase budg

programme during Sensitizations and
training forums for traders.
-Preference Will be given to Youth
during disbursement of funds for
trade

-Link the youth to other business
development institutions including
funding ones

-Failure by youth to meet collateral
requirement

-Low rate in participation among
the youth in business activities
-White collar job syndrome among
youths

mainstream th
-More emphas
and awareness
attitude change

Persons with

Incorporate PWD in the programme

-Inadequate funding

-Increase budg

disabilities during Sensitizations and training - Culture constraint towards mainstream the
forums for traders. persons with disability -Encourage pe
-Preference Will be given to persons | -Reluctance among persons with participate in
with disabilities during disbursement | in participating -Promote “dise
of funds for trade Lack of funds Slogan”
-Give consideration when allocating | Lack of partnership, coordination
sites and space which are conducive | and synergy among actors in the
for persons with disabilities sector.
-Give trade license exemptions Inadequate data
-Market structure construction will
factor in persons with disability to
make it friendly (Ramps)
ICT Promote ICT for more accurate and e Inadequate Network Connect netwc
real time information access. connectivity Centre
MDGs/SDGs The Eight Millennium Development

Goals are:

GOAL 1:End poverty in all its forms
everywhere:

-Growth of trade will lead to more
incomes among citizens hence
poverty reduction

-More employment creation in the
sector hence economic
empowerment among citizens

1. -Inadequate funding
2. -Lack of strong policies on
MDGs/SDGs at the county

Increase budge
mainstream th
-MDGs/SDGs
county prograr




GOAL 2:End hunger, achieve
food security and improve nutrition

and promote sustainable Agriculture:

-Improve trading environment by
constructing markets for agricultural
produce for availability of food and
also increased incomes

Inadequate funding for
improved market structures

Increase budge
mainstream the

GOAL 8: Promote sustained,
inclusive and sustainable economic
growth, full and productive
employment and decent work for all;
-Create a conducive environment for
trade through market development
leading to more employment
opportunities

-Promote mobilization of savings
through formation of friendly
SACCOs for lending for income
generating activities

Low industrial activities in
the County

Increase budge
mainstream the
-Promote indu:
county

GOAL 13: Take urgent action to
combat climate change and its
impacts.

-Promote trading of environment
friendly products

Lack of awareness on
climate change issues
among most business
community

-More awarene

4 3CHALLENGES

The sector faces several challenges among them:-

X/
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X/ X/
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X3
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X/
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Inadequate budgetary allocation
Delays in payments both for contractors and operations

Inadequate facilities including, transport, office space and furniture in field offices
established

Inadequate Weights and Measures working standards and tools

Wrangles in the management of markets and Co-operative Societies

Lack of various legislations

4 ACONCLUSIONS &WAY FORWARD
A large population of the county depends on this sector. By facilitating a conducive business

environment, Market for various products is created. Mobilization of resources through SACCOs
avails the same for development. The county aggregation and industrial park will play a big role
in providing market for raw materials as it will lead to enhancement in employment creation. This

sector therefore will make a big impact if the various proposals made herein are considered.


https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true

COUNTY GOVERNMENT OF NYAMIRA

SECTOR REPORT FOR GENDER, SPORTS, YOUTH, CULTURE AND SOCIAL
SERVICES



EXECUTIVE SUMMARY

In the upcoming fiscal year, our focus is set on community development through a strategic
allocation of resources in the areas of Gender, Sports, Youth, Culture, and Social Services. This
executive summary encapsulates our vision and fiscal strategies for the year ahead.

A core aspect of our strategy is advancing gender equality and empowering women. \We propose
substantial investments in women's education, economic well-being, and health. Our initiatives
aim to combat gender-based violence, enhance women's participation in decision-making, and
ensure equal opportunities across sectors.

Recognizing the manifold benefits of sports, our strategy earmarks resources for sports facilities,
training programs, and grassroots initiatives. Inclusivity is a key focus, with special attention
given to persons with disabilities. We see sports as a dynamic tool for community engagement,
unity, and overall well-being

Acknowledging the strength of our youth, our strategy prioritizes empowerment. We outline plans
for skill development, access to financing for entrepreneurship, and mentorship initiatives.
Enhancements to youth-friendly spaces and recreational facilities are integral to our approach.

Our commitment to cultural heritage is strong, with funds designated for festivals, heritage site
preservation, and cultural education. Collaborations with local communities are prioritized to
safeguard and celebrate diverse cultural expressions, fostering pride and identity.

Improving access to quality social services is at the core of our strategy. Allocations are directed
towards healthcare, education, and social welfare, with special considerations for vulnerable
populations. Inclusivity and equitable service delivery are paramount.

Embracing technological advancements, our strategy incorporates e-government solutions for
streamlined service delivery and data analytics for evidence-based decision-making. Technology
is leveraged to enhance efficiency, transparency, and accountability.

Recognizing the importance of partnerships, we advocate for collaborations with private
enterprises, NGOs, and community-based organizations. Joint ventures and innovative financing
models will be explored to maximize resource utilization.

Our fiscal strategy is underpinned by responsibility and transparency. We commit to robust
financial management, including prudent resource allocation and effective monitoring. Our goal is
to ensure fiscal targets are met and resources are utilized efficiently.

In conclusion, the FY 2025/2026 CFSP envisions holistic community development through
gender equality, sports, youth empowerment, cultural preservation, and enhanced social services.
Through these strategic pillars, we aspire to create an inclusive, resilient, and thriving society that
uplifts the lives of all our residents



CHAPTER ONE

3. INTRODUCTION
This chapter gives the details of the background information, sector vision and mission, strategic
goals and objectives, sub sector and their mandates and the role of the stakeholders.

3.1 Background Information
The Department of Gender, Youth, Sports, Culture & Social Services is one of the county
departments whose functions were devolved by the 2010 constitution of Kenya mainly to promote
Culture, Sports and take care of special interest groups. In pursuit of these goals the department is
guided by among other policy instruments, the constitution of Kenya on Gender issues and
policies developed by the Department.

In Nyamira county the department of gender, youth, sports and culture and social services is
comprised of four directorates namely culture which is responsible for enhancing cultural
practices and preservation of heritage, sports is responsible for identifying and nurturing of sports
across the county, youths for championing their interests and also representation, and finally
gender mainstreaming ensuring compliance with the two thirds gender rule across the county and
social services through coming up with policies to protect the vulnerable groups like women
children, youths and PWD

3.2 Sector Vision and Mission
Vision
To be the leading county in social development, having high levels of gender parity in all spheres
of life

Mission
To empower the youth and vulnerable groups, promote culture and sports, and protect children
while mainstreaming gender parity for sustainable socio-economic development.

3.3 Strategic Goals/And Objectives
Sports trainings and competitions,

Development and management of sports facilities

Promote research in Sports and cultural development for improved performance.
e Promotion of Culture and conservation of heritage

e Public records, preservation and archives management

e Development and management of culture

e Promotion of Kenyan Music and dance.


tel:2010

e Promotion of Artistic skills.
e Provision of Film services
e Establishment and promotion of Library services

e Alcohol licensing and Control.

Empowerment and protection of special interest groups (PLWDs, Women, Youth &
Children)

3.4 Sub-Sectors and Their Mandates
a. Culture

The mandate of the sub sector includes, approvals of persons for awards & honors as heroes &
heroines, coordination of cultural activities (Heritage, exhibition, museums/cultural centers,
concerts, art and related food competitions /festivals, development of creative cultural industries).
Liquor licensing and control, establishment of treatment and rehabilitation facilities and programs,
carrying out public education on alcoholic drinks and drug abuse in the county in collaboration with
other stakeholders. Provision of library and archiving services, consultancy, advisory and

information dissemination and development of film industry.

b. Sports
The sports sub sector has the mandate of promotion and development of sports facilities and
activities. In particular the sub sector develops sports stadia and play grounds. It also does talent
search, research in sports and supports sports activities by providing sports equipment. The sub
sector coordinates inter sectorial collaboration of programmes among stakeholder such as sports,

art development and market sports as an industry in the County.

c. Youth Empowerment
The sub sector involves coordinating the youth empowerment issues across the county. In specific
capacity building of youth countywide in collaboration with other stakeholders and establish youth

desk in each sector.

d. Gender Empowerment



The sub sector involves Gender mainstreaming and empowerment of Women, Girls and Boys,
establishment of gender desk in every sector to handle gender-based violence, child rescue Centre,

rehabilitation centers, home for the Aged and related issues.

e. Social Services
The social services subsector involves empowerment of persons with disability, social protection
to children, widows/widowers, women and older persons, interventions on various reliefs on
vulnerable groups in the county. To empower the youth and vulnerable groups, promote culture and
sports, and protect children while mainstreaming gender parity for sustainable socio-economic

development

3.5 Role of Stakeholders

Sub-sectors

Name of stakeholder

Role

Youth Development

Financial institutions-Equity bank &
KWFT,

Provision of credits, entrepreneurial skills
to the youths before funding and monitor
and evaluate individual or funded group
projects.

National & County Government
departments-MoH,  Ministry  of
Interior & National Coordination,
Information, MoA, NEMA, Gender
& social Development, Cooperative

Provision of personnel, technical support
and financial resources. MoH provision of
VCT services, registration of groups &
conflict resolution, registration of youth
Sacco’s

Department, Children
Department, AGPO,YEF
NGOs; CRS, CTWWC, KMET, | Provision of material and financial

ISF, ICS, World vision & Aphia
Plus

support, Creation of awareness, Capacity
building on various youth related issues

Sponsors/Business
community/Private  sector  e.g.
Kenya Chamber of Commerce &
Industry

Provide necessary financial, Offer
internship & apprenticeship, employment
& business opportunities & enterprises

Sports Development

Sports associations e.g. FKF, AK

To identify, recruit raw sports talent and
nurture them into high performance
athletes

National & County Government
Departments

To allocate land and offer financial support
for the development of sporting facilities

Sponsors/Business
community/Private  sector  e.g.
Kenya Chamber of Commerce &
Industry, Safaricom

Provide necessary funding for sports
development

County sports council

To mobilize funding for

development programmes

sports

ISF, ICS

MYWO Community mobilization and capacity
Gender & Social building
Development Community Participation in  project  activities,
ownership and sustainability
NGOs; CRS, CTWWC, KMET, | Provision of resources and capacity

building




National & County Government
departments- Ministry of Interior &
National Coordination, Information,

Provision of personnel, technical support
and financial resources

MoA, NEMA, Cooperative
Department
Children National & County Government | Provision of personnel, technical support
departments- Ministry of Interior & | and financial resources
National Coordination, Information,
MoA, NEMA, Cooperative
Department
Community Participation in  project activities,
ownership and sustainability
NGOs; CRS, CTWWC, KMET, | Provision of resources and capacity
ISF, ICS, World vision, Christian | building
association and other Non-State
actors
Children Participate in various activities.
Culture National & County Government | Provision of personnel, technical support

departments- Ministry of Interior &
National Coordination, Information,

and financial resources

National Museum Of
Kenya,Unesco.
NGOs; CRS, CTWWC, KMET, | Provision of resources and capacity

ISF, ICS, other Non-State actors,
Gusii council of elders, association
herbalist,

building, Provision of artefacts/ material
cuture.

Community Participate in various activities.

Media Promotion of positive culture

NACADA Liquor licensing | They participate in sensitization and
Liquor licensing and control | committees, provincial | control activities

administration, community,

Business community,




CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

2.1 Review of sector programme/sub-programme performance- delivery of outputs/KPI/Targets
as per the table below

Table 2.1: sector programme performance Reviews

Programme Key KPI Planned Target Achieved Targets Remarks
Outputs
2021/20 | 2022/2 | 2023/2 | 2021/2 | 2022/2 | 2023/20
22 023 024 022 023 24
Programme: Policy planning, General Administration and Support Services
Outcome: Facilitation of office operations
Sub-
Programme
General Staff No. of staff paid 54 57 55 54 57 55 Achieved
Administration | compens
and Support ated
Services
Utility No. of utility bills | 10 10 2 10 10 2 Achieved
bills paid | paid
Office 20 27 0 10 0 0 Not
equipme | No _ of  office budgeted
nt equipment
purchase | purchased for
d
. 10 5 0 5 5 0 Not
office
assets Office equipment budgeted
maintain | Maintained for
ed
Policy and No. of No. policies and 2 6 0 0 2 0 Insufficie
planning Policies | bills prepared nt funds
services and bills
Training 5 4 0 4 5 0 Not
and _ budgeted
capacity | No of staffs trained
building for
of staffs




Programme Key KPI Planned Target Achieved Targets Remarks
Outputs
2021/20 | 2022/2 | 2023/2 | 2021/2 | 2022/2 | 2023/20
22 023 024 022 023 24
5 5 0 5 5 0 No
Budgets | No of budgets
prepared | prepared budget
Programme: Culture promotion and Development
Outcome; Preserved and appreciated cultural heritage and empowered Community
Empowering Empowe | No. of PLWDS emp| 10 5 0 10 0 0 Insufficie
PLWDS red with assistive device nt funds
PLWDS
Celebrati | No. of 1 1 0 1 1 0 Not
ng/Marki | celebrations held budgeted
for
ng
Internati
onal day
for
PWDs
Mapping | No. of wards on 0 0 0 0 0 0 No
of PLWDS mapped budget
PLWDS allocation
Empowerment | Empowe | No. of special 3 1 2 3 2 2 Launch
of special red interest groups of Ch.”d
policy
interest (youth, | society (youth,PLWDs 2023
pwlds and and women) Review
of the
women)
PWDs
bill 2023
Licensing and Licensed | No of Licensed 456 450 510 456 545 503 Achieved
control of liquor Liquor outlets
outlets




Programme Key KPI Planned Target Achieved Targets Remarks
Outputs
2021/20 | 2022/2 | 2023/2 | 2021/2 | 2022/2 | 2023/20
22 023 024 022 023 24
alcoholic Anti- No. of campaigns | 5 7 1 5 7 1 Achieved
outlets drug and | and awareness
substanc | done
e abuse
awarenes
s and
campaig
ns
Library Improve | No. of Librariesin | 1 1 1 1 1 1 Achieved
Services d reading | operation
culture
Construction Construc | No. of social halls | 0 3 0 0 0 0 No
of social halls ted constructed allocation
social of funds
halls
Facilitation, Cultural | No. of festivals 3 3 12 1 1 1 KICOSC
organization festivals | held In meru A
and participate | held and
in cultural participa
festivals ted in
Training | No. of music 15 12 0 0 0 0 No
of music | administrators budget
or trained allocation
administ
rators
Purchase | No. of music and 15 10 0 10 3 0 No
of music | cultural equipment budget
and purchased allocation
cultural
equipme




Programme Key KPI Planned Target Achieved Targets Remarks
Outputs
2021/20 | 2022/2 | 2023/2 | 2021/2 | 2022/2 | 2023/20
22 023 024 022 023 24
nt for
teams
Refurbishment | Museum | No. of museum 1 1 1 0 0 1 Complete
of manga Refurbis | refurbished
Museum at hed
existing
structure
Cultural Cultural | No. of cultural 0 0 0 0 0 0 No
Exchange exchang | exchange allocation
programme e programmes done of funds
program
mes
done
Youth and Youth No. of facilities 4 0 0 4 0 0 Insufficie
women engaged | and equipment nt funds
empowerment | in (carwash
through income machines and
provision of generatin | power saws
facilities and g bought)
equipment activities
Sensitiza | No. of Campaigns | 6 8 5 6 8 0 Yet to be
tion held done
campaig
ns
against
of GBV
and
Anti-
FGM




Programme Key KPI Planned Target Achieved Targets Remarks

Outputs

2021/20 | 2022/2 | 2023/2 | 2021/2 | 2022/2 | 2023/20
22 023 024 022 023 24

campaig

n
Construction Victims | No. of rescue 0 1 0 0 0 0 No
of one rescue rescued centers allocation
Centre for constructed of funds
GBYV victims
Programmes: Sports Promotion & Development
Outcome: Improved performance, promotion and development of all sports disciplines in the County
Facility Talent No of talent 0 1 0 0 1 0 No
Development academy | academy staff twin budget
and staff house constructed allocation
management twin

house

construct

ed

Construc | No. of stadium 0 0 1 0 1 1 Ongoing

tionand | constructed and (90%)

completi | completed

on of

manga

stadium

Construc | Renovation and 1 1 1 0 1 1 Complete

tionand | rehabilitation of

completi | pavilion and

on of levelling of

Nyamaiy | football pitch of

a Nyamaiya

stadium( | playground




Programme

Key
Outputs

KPI

Planned Target

Achieved Targets

Remarks

2021/20 | 2022/2
22 023

2023/2
024

2021/2
022

2022/2
023

2023/20
24

playgrou
nd)

Facilitation,
Organization
and
Participation
in sports

activities

Sports
activities
organize
d and
participa

ted in

No. of sporting
activities
organized and

participated in

10 8

10 8

Kicosca
held in
Meru and
talanta

hela

Purchase
of sports
equipme
ntin

wards

No of sports
equipment

purchased

20 20

20 20

No
budget

allocation

Training
and
capacity
building
of
sportsme
n and
women,
coaches
and
administ

rators

No. of sportsmen
and coaches

trained

10 5

20 5

Achieved

2.2 Expenditure analysis

2.2.1 Analysis of programmes expenditure




Table 2.2: Programme/ sub-programme expenditure Analysis

ANALYSIS OF PROGRAMME EXPENDITURE

PROGRAMME | APPROVED BUDGET ACTUAL EXPENDITURE

2021/22 2022/23 2023/24 2021/22 2022/23 2023/24
General
administration 41,065,960 | 49,586,819 | 53,341,929 | 40,223,575 | 46,400,320 | 53,040,724
and policy
planning
Policy
development and 3,406,545 | 2,302,759 0 2,633,926 2,000,563 0
support services
Cultural
developmentand | 19445 037 | 1725000 | 14,310,000 9,130,575 1,625,000 | 12,232,026
promotlon
heritage
Promotion and
development of 35,384,710 | 57,394,800 | 27,370,000 | 48,116,099 | 32,602,034 | 25,378,232
sports
Youths affairs
development and 0 0 3,500,000 0 0| 1,364,200
promotlon
support services
Total VOTE 99,299,252 | 111,009,378 | 98,521,929 | 100,104,175 | 82,627,917 | 92,015,182
2.2.2 Analysis of programme expenditure by economic classification
Table 2.3 Programme expenditure by economic classification
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

APPROVED BUDGET ACTUAL EXPENDITURE

ECONOMIC
CLASSIEICATION | 2021/22 2022/23 2023/24 | 2021/22 2022/23 2023/24
General administration and policy planning
Current 49,556,300 | 51,250,314 | 53,341,929 | 42,035,360 | 47,665,305 53,040,724
Expenditure
Compensation of 46,455,631 | 49,615,893 | 49,799,676 | 37,309,260 | 46,431,904.60 | 47,786,799
Employees
Use of Goods and 3,100,669 | 1,634,421 | 3,542,253 | 4,726,100 1,233,400 5,252,930
Services
Capital
Expenditure 0 0 0 0 0 0
Acquisition of Non-
Financial Assets 0 0 0 0 0 0
Policy Planning
Current 1,725455 | 3,991,435 0| 2,106,545 3,242,624 0
Expenditure
Use of Goods and 1725455 | 3,991,435 0| 2106545 | 324262430 0
Services
Cultural development and promotion heritage
Current 1,400,000 | 5,656,275 | 6,310,000 1,647,099 3,100,595 5,314,510
Expenditure
gesfvfgefooo'sa”d 1,400,000 | 5,656,275 | 6,310,000 1,647,099 | 3,100,594.90 5,314,510




Capital 10,500,000 | 3,500,000 | 8,000,000 | 8,200,000 1,500,000 6,917,516
Expenditure
Acquisition of Non- | 4 555 399 | 3,500,000 | 8,000,000 | 8,200,000 1,500,000 6,917,516
Financial Assets
Promotion and development of sports
Current 3,251,300 | 5,751,469 | 9,470,000 380,000 3,095,620 8,996,700
Expenditure
gjfvfgefo"ds and 3,251,300 | 5,751,469 | 9,470,000 380,000 | 3,095,619.80 8,996,700
Capital 114,485,877 | 24,000,000 | 17,900,000 | 51,838,078 7,250,678 | 16,381,532
Expenditure
Acquisition of Non-
Financial Assets 114,485,877 | 24,000,000 | 17,900,000 | 51,838,078 | 7,250,677.85 16,381,532
Current 0 0| 3,500,000 0 0 | 1,364,200
Expenditure
Youths affairs
development and 0 0| 3500,000 0 0 | 1,364,200
promotion support
services
Total VOTE 180,918,932 | 94,149,493 | 98,521,929 | 106,207,082 65,854,821 92,015,182
2.3 Analysis of Capital Projects
Table 2.4: Analysis of performance Capital Projects
Program | Project location | Objective | Cumulative Implementati | Remarks/challen
Name Name expenditure/commit | on (status% | ges
ment complete)

Sports Ablution Identificati
promotion | Block at on of talent
and Omokirond and
developm | o talent training 100% (phase
ent academy Itibo 3,700,000 1) | Complete
Sports Constructio Developm
promotion | n of manga ent of
and football sports
developm | pitch and facilities
ent running

track Manga 3,500,000 90% | Ongoing
Sports Renovation Developm
promotion | and ent of
and rehabilitatio sports
developm | nof facilities
ent pavilion and

levelling of

football

pitch of

Nyamaiya Nyamai

play ground | ya 3,917,516.33 100 | Complete
Sports _ Ablution Developm
promotion block at ent of
and Nyamaiya sports
developm lav around Nyamai | facilities
ent play.ground |, o 2,880,860 100 | Complete




Cultural
promotion | Resource Improved
and center/ict reading
developm | hub Townsh | culture
ent ip 0 0.0% | Litigation issues
Rehabilitati
Cultural on and Improved
promotion refurblishm cultural
ent of .
and heritage
Manga
developm | museum
ent
Manga 4,884,110 100% | Complete
Ward-Based
Projects
Cumulativ | Implement | Remarks/cha
e ation llenges
Ward Project description and location Amount | expenditur | (status%
e/commitm | complete)
ent
1 1 0,
Bosamaro Nyachogochogo levelling primary 1,000,000 100% Complete
play ground 998,300
) ) ) 100% Complete
Ekerenyo Levelling of kiamogake playfields 400,000
399,260
— — 0 -
Mekenene Acquistion and distribution of 500,000 100% Achieved
sporting equipment 498,000
TOTAL 1,900,000 1,895,560
2.4 Review of pending Bills
2.4.1 Recurrent Pending Bills
Origin year
N . Lpo/ . al Amo Outstan
Supplier Item Invoice unt .
o. Lso Amou . ding
Paid
nt Amount
Vehicle 20/06/2
. " hicl maintana 024
1 | Joam motorvehicie o 246 4| 26,500 0 | 26,500.00
garage 46CG032
A
Elizan Auto 226,50 226,500.0 | 20/02/2
2 Investment Rent 225 69 0 0 0 024
Supply 2/4/202
and 4
Mwageza Ventures delivery 1,499, 1,499,000
3 Limited of 231 151 000 0 .00
assorted
Uniforms




and
playing
kits
4 helsigki Hotel cateFing 250 | e tims 151,50 151,500.0 | 20/06/2
nyamira services 0 0 024
5 | Gideon mecha Office 241 617 247,08 247,080.0 | 21/05/2
rent 0 0 024
Supply 19/04/2
and 024
6 | Tononta enterprises dellv§r'y 236 120 200,00 200,000.0
of misical 0 0
instrume
nts
supply & 28/03/2
- hemoot construction | delivery 999 127 1,500, 1,500,000 024
company ltd of sports 000 .00
kits
3 Elizan Auto 1,350, 1,350,000 | 14/06/2
Investment Rent 14610 | 468, 469,470,471,472, 000 .00 023
9 No Attached with no 989,40 989,400.0 | 3/12/20
Gideon Mecha Rent Lpo Invoice Nos 0 0 20
Motorve
hicle
10 repair
046CG 8/3/202
Florida Garage 032A 163 166 52,548 52,548.00 3
Motorve
hicle
11 repair
046CG 30/06/2
Benoa Motor Repairs | 032A 14609 1205 51,080 51,080.00 023
Motorve
hicle
12 repair
046CG 15/05/2
Benoa Motor Repairs | 032A 188 786 33,940 33,940.00 023
Motorve
hicle
13 repair
046CG 116,30 116,300.0 | 8/3/202
Florida Garage 028A 164 105 0 0 3
Supply of
14 Music
Cypob General Equipme 639,85 639,850.0 | 11/5/20
Company Ltd nts 187 11 0 0 23
15 office Attached with no 142,95 142,950.0 | 8/3/202
Gideon Mecha Auma | Rent 166 Invoice Nos 0 0 3
Motorve
hicle
16 repair
046CG 219,24 219,240.0 | 8/3/202
Benoa Motor Repairs | 032A 162 2 0 0 3
17 | masterpicce ;upply of 161 1215 500,00 500,000.0 | 8/3/202
uel 0 0 3
7,945, 7,945,88
SUB- TOTALS 388 3.00




2.4.2 Development Pending Bills

e

Supplier

Item

Lpo/L
SO

Invoi
ce

Original
Amount

Amou
nt
Paid

Outstandin
g Amount

year

GIANCHE
INVESTMENTS LTD

OMOKIRO
NDO
TALENT
ACADEMY

211

214

3,721,001
.60

3,721,001.60

10/7/20
23

Ms Halton Enterprises ltd

Renovation
and
Rehabilitation
pavilion and
foothball
pitch of
nyamaiya
stadium

191

e tims

2,880,860
.00

2,880,860.00

26/05/2
023

Abisar international
limited

construction
and
completion of
ablution

block at
nyamaiya
stadium

190

e tims

3,917,516
.33

3,917,516.33

26/05/2
023

enermax limited

Rehabilitation
and
renovation of
Manga
resource
museum

230

15

4,884,110
.00

4,884,110.00

2/4/202
4

evena general agencies
limited

proposed
leveling of
kiamogake
school play
ground

226

e tims

399,260.0
0

399,260.00

20/03/2
024

mankone construction
company ltd

proposed
leveling of
nyachogocho
go school
play ground

227

305

998,300.0
0

998,300.00

20/03/2
024

SUB- TOTALS

16,801,04
7.93




CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2025/2026-2027/2028

3.1 Prioritization of programmes and sub-programmes

3.1.1 Programmes and their objectives

Programme

Strategic Objectives

General administration, policy planning
and support services

Enhancing institutional efficiency and effectiveness in
implementation and service delivery by 90%

Cultural development and promotion

To appreciate cultural expression, and promotion of a
reading culture by 70%

Promotion and management of sports

To promote and develop talent by 60%

Gender and Social Support Services

Appreciate and Promote Gender Equality

Youth Affairs Development and
Promotion Support Services

To Promote Youth Talent, Innovation and Entrepreneurship
Development for Employment Creation

3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance
indicators (KPIs) for the Sector as per the format below

Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs

Targ
Key Act_ual et Targ | Targ | Targ
. Performa | Target | achieve
Deliver Basel et et et
Programme . Key Outputs | nce 2023/2 ment .
y Unit Indicator | 024 2023/20 | N€ 2025/ | 2026/ | 2027/
2024/ 26 27 | 28
S 24
25
Name of Programme: General Administration, Policy and Planning and Support services
Outcome: Facilitation of office operations
Employee
compensated
Director ézg 3;?;§nt of No of
ate of ! Payroll 60 60 55 60 60 60
. Wages and
Admin. processed
other
Remuneration
S
ig’ mllils‘f‘gt‘le;ﬁ' Availability | No __ of
and subport basic utilities 10 10 2 7 7 7
Supp amenities paid
services
. No of
Office office
equipment ) 27 0 0 20 10 5
equipment
purchased
purchased
Office
office  assets | equipment
maintained Maintaine 5 5 0 20 30 35
d




operational No. of
offices. operation 0 0 8 8 8 8
al offices.
Office No of
stationery stationery 0 0 0 15 15 15
purchased
One double— | One
cabin dou.ble - 0 0 0 1 0 0
purchased cabin
purchased
Fuel procured II\ilt(:eosf 0 0 0 943 | 943 | 943
40 40 40
procured
Motor vehicle | No of
maintained motor
and repaired veh'lcle. 1 1 1 ) 2 2
maintaine
dand
repaired
Sports policy,
Director | youth policy, No of
ate of Library policy | policies 6 3 0 1 1 1
Admin | gender-based | and bills
violence
Training and
capacity
building of
SP .1'2 SP1.2 staffs  (SMS,
policy and SLDP No  of
planning Supervisory) | staffs 4 6 ol 10| 10| 10
services .
workshops trained
and seminars
Subscription
to professional
bodies
No of
Budgets
prepared budgets 5 5 5 5 5 5
prepared
Table 3.1: Programmes/Sub-Programme, outcome,
outputs and KPIs
Targ
Key Act_ual et Targ | Targ | Targ
. Performa | Target | achieve
Deliver Basel et et et
Programme . Key Outputs | nce 2023/2 ment .
y Unit Indicator | 024 2023/20 | ne 2025/ | 2026/ | 2027/
2024/ 26 27 | 28
S 24
25
Name of Programme: Cultural Promotion and Development
Outcome: Preserved and appreciated Cultural Heritage, and Empowered community
. No. of
. Sensitized .
Directo community on campaign
SP11 rCantSIe drug and Zwarenzgg ' ' ' 0 0 0
Licensing and alcohol abuse done
control of w g N f
alcohol outlets Directo Icense 00
rate of | liquor outlets | Licensed 510 503 510 | 520 | 520 | 520
Culture




Liquor
outlets
No of
Directo | Rehabilitation | rehabilitat
rate of | center ion center 0 0 0 1 0 0
Culture | constructed constructe
d
Table 3.1: Programmes/Sub-Programme, outcome,
outputs and KPlIs
Targ
Key Act'ual et Targ | Targ | Targ
. Performa | Target | achieve
Deliver Basel et et et
Programme . Key Outputs | nce 2023/2 ment .
y Unit Indicator | 024 202320 | N€ 2025/ | 2026/ | 2027/
2024/ 26 27 | 28
S 24
25
Name of Programme: Cultural Promotion and Development
Outcome: Preserved and appreciated Cultural Heritage, and Empowered community
. . Improved No of
Library services reading libraries in 2 1 1] 1 0 0
Fencing, culture operation
construction and | Directo
equipping of | rate of No of
library at | Culture | Purchase of books 0 0 0 12,00 | 12,00 | 12,00
(acquisition  of library books urchased 0 0 0
land) township P
[county library
Directo E]C;l:]'pfmg of No of
rate of musgum with | museums 0 0 1 1 0 0
Culture cultural items equipped
Table 3.1: Programmes/Sub-Programme, outcome,
outputs and KPls
Targ
Key Act_ual et Targ | Targ | Targ
. Performa | Target | achieve
Deliver Basel et et et
Programme . Key Outputs | nce 2023/2 ment .
y Unit Indicator | 024 2023/20 | ne 2025/ | 2026/ | 2027/
2024/ 26 27 | 28
S 24
25
Name of Programme: Cultural Promotion and Development
Outcome: Preserved and appreciated Cultural Heritage, and Empowered community
CULTURAL . Improved
FESTIVAL Directo perfor_mance No._of
DEVELOPME rate of | of social festivals 12 5 12 6 6 6
NT Culture | /cultural held
activities
CULTURAL
FACILITIES Directo Improved No of
DEVELOPME performance county
rate of | . . 3 2 3 5 5 5
NT (purchase of Culture | N cultural choir
music/cultural activities equipped
equipment)
Name of Programme: Gender and Social Support Services
%?L?E;?}:)?;I /n:tf Directo | Celebration of | No of
. rate of | international/n | celebratio 0 0 2 4 4 4
ional days -
gender | ational days ns held
(women, Day of




African  child,

PLWDs, and
GBV/ SGBV,
etc.)
No of
special
interest
Empowered groups,
Directo | society, (PLWDs,
SOCIAL rate of | special interest | Youth,
PROTECTION | social groups (plwds, | children.
services | youth, and | Elderly
women and
women
empowere
d)
. No. of
Development of Directo | Development policy
: rate of | of gender
gender policy ! developm
gender | policy ent
Improved
sensitization on | Directo | performance No of
gender-based rate of | insocial programs
violence gender | support held
services
Improved
Sensitization academic
and  advocacy performance,
on; increased
-Anti-FGM career
-Defilement and aspirations,
Teenage _ Directo enhanced self- No. of
pregnancies esteem,
-Early marriages rate of reduced program
-online gender teenage held
relationships pregnancies
(GBV) and
-Drug and defilement,
substance abuse development
of valuable
life skills.
Improved
academic
performance,
. increased
Mentorship Directo | career No. of
program for S
. rate of | aspiration, programs
(boys, girls and h dself- | held
youth) gender | enhanced se
esteem and
development
of valuable
life skills.
Women I_mproyed No. of
empowerment . financial
- - Directo - women
and on financial literacy, more
skills and rate of women in groups
linkage to gender entrepreneursh gmpowere
financial ip and more




institutions small-scale
(table banking, women
savings and business
loaning) and owners
sensitization on
AGPO
promotion
sensitization of
women and girls Director I?r?‘gc:\rffnce No of
on life and basic f P ial
book  keeping ate 8 in socia Erclngrams 0 5 3 4
skills  (table | 9EMCe" zgf\ﬂgg e
banking, chama)
No. of

Mapping of Director | Partners partners
development iigl rT:iprizg]znd ;prEd 0 0 4 6
partners - prog

services | offered program

offered

Director No. of
Social services | ate of Policy olic 0 0 1 0
policy social developed polficy

services developed
Sensitization
and _— Director No. of
dissemination on ate of Policy and act olicy and
(Nyamira _ child social sensit);zed ,F;\CTy 0 0 2 2
policy 2023 and - ' itized
Nyamira PWD services sensitize
ACT 2023)

Director No. of
Advocacy on the | ate of Children advocacy 0 0 3 3
child rights. social sensitized. program

services conducted

. Director
Benchmarking . No. of
of women and zgeci%fl gggghmarkmg benchmar 0 0 3 3
youth groups services king done
Sensitization Director No. of
and ate of Groups empower
empowerment of social em oF\)Nered meEts 0 0 1 1
special -~ groups services P . done
(PLWD), AGPO
Construction/ren | Director I?ﬁ‘g?\rf:nce No. of
ovation of social | ate of Ef social social hall 0 3 3 3
halls  (orwak, | social activities and constructe
nyamaiya) services | . d
indoor games

Director | Improved No, of
Construction of | ate of services to rescue 0 1 0
rescue centers social victims of center

services | GBV done
Name of Programme: Youth Affairs Development and Promotion Support Services
sensitization of sensitization
youth on drug, | Director | of youth on No of 21
alcohol  abuse, | ate of drug, alcohol programs 0 20 18 17
teenage youths | abuse, teenage | held
pregnancy, early pregnancy,




marriage  and early marriage
suicide and suicide
mentorship  of | Director 'Véirgaogihlp of No of
youth on | ate of Y programs 0 0 6 5 7
- entrepreneursh
entrepreneurship | youths ip held
Youth Improved
sensitization on | Director | social well No. of
AGPO ate of being on ' 0 0 3 4 5
. programs
promotion and | youths | entrepreneursh
entrepreneurship ip
Director Improved
Youth  policy performance No of
ate of : . 0 0 1 0 0
developed in youth policies
youths -
affairs
Youth training I.mpr.oved
- - . livelihoods
on digital online | Director and more iob
jobs and | ate of h Jd No. of 0 0 3 3|4
roposal youths creation an
prop financial self-
writing.
dependence.
Name of Programme: 3: Sports Promotion and Development
Outcome: Improved performance, promotion and development of all sports Disciplines in the county
Talent  search
and No. of
development . Remuneration | instructors
Director
and nurture of sports and
. ate of . - 5 5 5 4 6
(renumeration of instructors and | trainers
) sports .
instructors and trainers remunerat
trainers) at ed
Kiendege Centre
Name of Programme: 3: Sports Promotion and Development
Outcome: Improved performance, promotion and development of all sports Disciplines in the county
No. of
Sp5 Sports . Sports sports
Facility E;tr:gtfo facilities facilities . . sl 4 5
development SDOrS developed and | developed
and management P managed and
managed
Procurement of
sports . No. of
. Directo | Sport
equipment rate of | equipment SpOTtS 0 0 0 5 5
(balls, nets, sports rocured equipment
boots,  jersey P P purchased
and truck suits)
Conducting .
Directo No. of
tournaments at rate of Tournaments tourname 0 0 0 6 6
sub-county and held
sports nts held
county levels
Directo No. of
Benchmarking Benchmarking | benchmar
rate of . 0 0 0 5 5
of sports clubs sports s held kings
P done
Fencing of | Directo
nyamaiya rate of Fence No fences 0 0 0 1 1
constructed done
playground sports




Survey and . Survey
. Directo | Survey and
E;Z?gg;;g of rate of | beaconing Eggconing 0 0 2 0 0
playground sports done done
Talent search
and
development
Carry out sports
activities in and
outside the
county
[KICOSCA, Director L\l cz)’r?sf
KYISA, ate of Sports agtivities 8 10
GOVERNORS activities held X
CUP, sports organized
ATHLETICS, held
NYAMIRA
GREAT RUN,
SUPPORT TO
SPORTS
CLUBS etc.]
NB: where applicable, KPIs and target should be gender disaggregated
3.1.3 Programmes by Order of ranking
a) General administration and policy planning
b) Cultural development and promotion heritage
¢) Promotion and development of sports
d) Gender and social support services
e) Youth affairs development and promotion supports services
3.2 Analysis of resources requirement versus allocation by:
3.2.1 Sub-sector/sector (recurrent)
Table 3.2 recurrent requirements/allocation
REQUIREMENT ALLOCATION
2024/202
Sector 45 202526 | 2026202\ 5007108 | 2025126 | 29261202 | 502708
Name . 7 7
Estimate
Vote
and Economic
Vote classificatio
Detail | n
S




Gende
rl
youth,
sports, | Compensati | 4 475 93 | 49940,20 | 55347,92 | 60/,347,9 | 42,865,32 | 42,991,19 | 42,997,48
cultur | onto
3 0 9 29 5 5 9

eand | employees
social
servic
es

Other 27,602,73 | 89,059,80 | 87,002,07 | 96,237,07 3,764,164 | 8,301,243 13,424,19

recurrent 4 0 1 1 3

TOTAL 67,675,6 | 139,000,0 | 142,350,0 | 156,585,0 | 46,629,4 | 51,292,4 | 56,421,6

67 00 00 00 89 38 82
3.2.2 Sub-sector/sector (Development)
Table 3.3 Development requirements/allocation
REQUIREMENT ALLOCATION
Sector 2024/202 | 2025/26 2026/2027 | 2027/28 2025/26 2026/202 | 2027/28
Name 5 7
Estimate

Vote Descriptio
and n
Vote
Details
Gende | Acquisitio | 12,500,00 | 90,900,00 | 102,490,00 | 119,739,00 | 70,730,75 | 74,142,06 | 77,711,42
r, nofNon- |0 0 0 0 4 7 3
youth, | Financial
sports, | Assets
culture
and
social
service
s

3.2.2 Programmes/sub-programmes (current and capital) as per the format below

Analysis of resources requirement vs Allocation for 2022/23-2025/26




Table 3.4 Programme/sub-Programme resources requirement

ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)

2024/2025

2025/2026

2026/2027

2027/2028

Curr
ent

Capi
tal

Total

Curr
ent

Capi
tal

Total

Curr
ent

Capit
al

Total

Curr
ent

Capit
al

Total

p.1
Genera
I
admini
stration
and
policy
plannin

g

49,67
5,667

49,67
5,667

73,50
0,000

73,50
0,000

75,00
0,000

75,00
0,000

80,00
0,000

80,00
0,000

Spl.
Policy
develo
pment
and
support
service
S

10,00
0,000

10,00
0,000

10,00
0,000

10,00
0,000

10,00
0,000

10,00
0,000

P.2
Cultura
I
develo
pment
and
promot
ion
heritag
e

1,000
,000

1,000
,000

15,00
0,000

25,00
0,000

40,00
0,000

15,00
0,000

30,00
0,000

45,00
0,000

20,00
0,000

40,00
0,000

60,00
0,000

p.3
Promot
ion and
develo
pment
of
sports

14,00
0,000

12,50
0,000

26,50
0,000

20,00
0,000

45,90
0,000

65,90
0,000

22,00
0,000

50,49
0,000

72,49
0,000

24,20
0,000

55,53
9,000

79,73
9,000

p.4
Gender
and
social
support
service
S

2,000
,000

2,000
,000

12,00
0,000

20,00
0,000

32,00
0,000

11,00
0,000

22,00
0,000

33,00
0,000

12,10
0,000

24,20
0,000

36,30
0,000

p.5
Youth
affairs
develo
pment
and
promot
ion
support

1,000
,000

1,000
,000

8,500,
000

8,500,
000

9,350,
000

9,350,
000

10,28
5,000

10,28
5,000




S
service
S

Total
VOTE

67,67
5,667

12,50
0,000

80,17
5,667

139,0
00,00

90,90
0,000

229,9
00,00

142,3
50,00

102,4
90,00

244.8
40,00

156,5
85,00

119,7
39,00

276,3
24,00

Table 3.5 Programme/sub-Programme resources allocation

ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)

2024/2025

2025/2026

2026/2027

2027/2028

Curr
ent

Capit
al

Total

Curr
ent

Capit
al

Total

Curr
ent

Capit
al

Total

Curr
ent

Capit
al

Total

p.1
Genera
I
admini
stration
and
policy
plannin

g

52,05
6,651

52,05
6,651

40,50
9,421

40,50
9,421

44,56
0,363

44,56
0,363

49,01
6,399

49,01
6,399

Spl.
Policy
develo
pment
and
support
service
S

3,333
,333

3,333,
333

2,000
,563

2,000,
563

2,200
,619

2,200,
619

2,420
,681

2,420,
681

P.2
Cultura
I
develo
pment
and
promot
ion
heritag
e

4,000
,000

15,00
0,000

19,00
0,000

1,615
,005

1,615,
005

1,776
,506

1,776,
506

1,954
,156

1,954,
156

p.3
Promot
ion and
develo
pment
of
sports

21,00
0,000

40,00
0,000

61,00
0,000

2,504
,500

70,73
0,754

73,23
5,254

2,754
,950

74,14
2,067

76,89
7,017

3,030
445

77,71
1,423

80,74
1,868

p.4
Gender
and
social
support
service
S

5,000
,000

5,560
,500

10,56
0,500

4,000
,000

4,000,
000

4,000
,000

4,000,
000

4,000
,000

4,000,
000




p.5
Youth
affairs
develo
pment
and 4,000 | 15,00 | 19,00 | 5,000 o | 5:000, | 5,000 o | 5:000, | 5,000 o | 5:000
promot | ,000 | 0,000 | 0,000 | ,000 000 | ,000 000 | ,000 000
ion
support
S
service
S
Total | 89,38 | 75,56 ég‘zg 55,62 | 70,73 égez'j 60,29 | 74,14 éﬁ“ég 65,42 | 77,71 égg’l’é
VOTE | 9,984 | 0,500 ", | 9,489 | 0,754 “3 | 2438 | 2,067 Pc | 1681 | 1423 "
3.2.3 Programme and Sub-programme by economic classification
Table 3.6 Programme and Sub-programmes by economic classification
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

REQUIREMENT ALLOCATION
ECONOMIC
CLASSIFICATION | 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28
P 1: General administration and policy planning
Current 83,500,000 | 65,000,000 | 67,000,000 | 45,635,112 | 46,760,982 | 51,437,080
Expenditure
Compensation of 49,940,200 | 55,347,929 | 60,347,929 | 42,865,325 | 42,991,195 | 42,997,489
Employees
gjfvfgefoocjsa“d 33,559,800 | 9,652,071 | 6,652,071 | 2,769,787 | 3,769,787 | 8,439,501
P2. Cultural development and promotion heritage
Current 15,000,000 | 6,000,000 | 8,000,000 | 1,615,005 | 1,776,506 | 1,954,156
Expenditure
gjfvfgefoo‘jsa“d 15,000,000 | 6,000,000 | 8,000,000 | 1615005 | 1,776,506 | 1,954,156
Capital Expenditure | 25,000,000 | 20,000,000 | 20,000,000 0 0 0
Acquisition of Non- 25,000,000 | 20,000,000 | 20,000,000 0 0 0
Financial Assets
Total Programme 40,000,000 | 26,000,000 | 28,000,000 | 1,615,005 | 1,776,506 | 1,954,156
P3. Promotion and development of sports
Current 20,000,000 | 15,000,000 [ 16,000,000 | 2,504,500 | 2,754,950 | 3,030,445
Expenditure
g:fvfgeSOOds and 20,000,000 | 15,000,000 | 16,000,000 | 2,504,500 | 2,754,950 | 3,030,445
Capital Expenditure | 45,900,000 | 40,000,000 | 35,000,000 [ 70,730,754 | 74,142,067 | 77,711,423
Acquisition of Non- 45,900,000 | 40,000,000 | 35,000,000 | 70,730,754 | 74,142,067 | 77,711,423
Financial Assets
Total Programme 65,900,000 | 55,000,000 | 51,000,000 | 73,235,254 | 76,897,017 | 80,741,868
P4. Gender and social support services
Current 12,000,000 | 8,000,000 | 10,000,000 | 4,000,000 | 4,000,000 | 4,000,000
Expenditure
g:fvfgefo‘)ds and 12,000,000 | 8,000,000 | 10,000,000 | 4,000,000 | 4,000,000 | 4,000,000




Capital Expenditure | 20,000,000 5,000,000 0 0 0 0
Acquisition of Non- 20,000,000 | 5,000,000 0 0 0 0
Financial Assets

Total Programme 32,000,000 | 13,000,000 | 10,000,000 0 0 0
P4. Youth affairs development and promotion supports services

Current 8,500,000 | 6,000,000 | 7,500,000 | 5,000,000 | 5,000,000 | 5,000,000
Expenditure

gng?JGSOOdS and 8,500,000 | 6,000,000 | 7,500,000 | 5,000,000 | 5,000000| 5,000,000
Total VOTE 229.900,000 | 165,000,000 | 163,500,000 | 129,485,371 | 134,434,505 | 143,133,104

CHAPTER FOUR

4. CROSS SECTOR LINKAGES AND EMERGING ISSUES/CHALLENGES

4.1 SECTOR LINKAGES

The sector is charged with the responsibility of developing and implementing strategies for
addressing sports activities, youths, children and culture, social protection of the vulnerable and
their rights, disability mainstreaming, community organization and mobilization and gender
mainstreaming. To discharge its mandate, the sector requires cross sector linkages through
involvement of National and County Governments, and other stakeholders. Some of the key cross-

sector linkages are: -

Agriculture, Livestock and fisheries
The Agricultural sector is currently the largest employer and plays a key role in providing food and

livelihoods to the vulnerable groups. This sector provides highest proportion of livelihoods for

youth and women in terms of empowerment.

Roads and public works
This sector provides the link in both social and economic activities. The opening of many rural

roads which were formally impassable has gone a long way to facilitate social, cultural and sporting

activities.

Trade, cooperatives and tourism
Nyamira is known as a sporting powerhouse and as potential for tourist destination. This has a direct

impact on investment leading to employment creation. Further linkages can be traced through
sports, cultural tourism and commercialization of natural products which is a growing area of

interest.

Health



Health issues relate directly to productivity of workers thus aspects of occupational hazards are a
concern of the sector. The responsibility of ensuring a safe working environment and the social
welfare of the workforce is vested in the sector. The sector also contributes to the health sector
through specialized biomedical research on major killer diseases as well as promotion of alternative
medicine through the NPI initiative among others. The sector also partners with the health sector in
ensuring that sports persons and the vulnerable groups access quality health care. Sporting and
recreation activities ensure that people remain healthy. In addition, this Sector links to the Health
Sector in the fight of negative cultural practices like female genital mutilation, unhygienic
traditional male circumcision, and early marriages etc. which have profound negative effect on the
health of children, women and men. Health is also one of the key issues being given priority under

the Ending Drought Emergencies Initiative.

Education
The sector is a major stakeholder in the planning and development of skills for utilization in the

labour market. Apart from development of policies that relate to training and utilization, the sector
also enhances skills development through established institutions within it; access to quality
education by children; vocational training. Through the Nyamira county Library Service we offer
facilities to complement school-based training. The development and promotion of sports, culture
and the arts through relevant curriculum geared towards skills and talent identification, taping and
nurturing is also a concern of the sector. The sector also plays a big role in the management of
information that supports reference material for research and supplements free education through
provision of bursary to orphans and vulnerable children and persons with disabilities.

County Attorney Office
The gender, youth, sports, culture and social services sector works closely with the sector in

developing and implementing various laws relating to its mandate. This sector partners with the

county Attorney sector in providing crucial input in the formulation of various legal instruments

including bills, legal notices and policies including matters of security for an enabling environment
to carry out its activities. The Judiciary arbitrates on disputes arising from sports organizations and
persons, doping, children in conflict with the law, harmful and retrogressive cultural practices

among others.

Public service management



The linkage with the Public service management Sector revolves around funding,
harmonization/ratification and implementation of relevant policies, conventions, constitutions,
charters, legislations and protocols that affect the sector like laws that apply to sports, youth, people
living with disabilities and culture. For the purpose of good relations between the sector and
uniform application of standards, there is need for the sector to work hand in hand with the counties,
and other international organizations for uniform application of standards, policies, strategies and
programmes.

The county of Nyamira works closely with the Ministry of Foreign Affairs (MoFA) which aids in
planning of logistics for external travelling for international events and plays an important role in
bilateral and multilateral agreements as well as international protocols, relations and conventions.
The county Cabinet, county Assembly Budget and Appropriation Committee and the County
Treasury are key stakeholders in terms of priority setting and budgetary approval. In providing
Persons with Disabilities with tax exemption certificates, the sector liaises with the Kenya Revenue

Authority to ensure the PWLDs are facilitated effectively.

Environment Protection, Water and Natural Resources
This sector has the potential undertakes major research projects that result in generation of vital

information for guiding in sound environment and biodiversity conservation. One such example is
the implementation of the Natural Products Industry Initiative of Kenya Vision 2030 flagship
project seeking to contribute to prudent management of biodiversity and heritage through
harnessing of a raw material base on a commercial scale. The sector of Water and Natural Resources

ensure sustainability for enhanced water sporting activities and livelihoods.

The Sector also ensures that workplaces do not pollute the environment through emissions and

effluent waste.

4.2 EMERGING ISSUES

Rising cases of drug and substance abuse: - Although not a very serious issue in the county,
doping cases are on the increase among sports persons thus denting the image of the county as a
sporting nation. Also, labor productivity has declined especially among the youth as a result of drug
and substance abuse.

Increased use of on-line services: - Rapid change in technology has created innovative and

emerging ICT related occupations (social media) that improves communication, transfer of skills



thereby enhancing service delivery in the sector such as on-line jobs and services. This implies that
the MDA’s activities such as research, film, library and public records management are affected.
However, this has led to erosion of family values, social cohesion and contributed to moral
degradation, cyber-crimes and exposed individuals to indecent work and child online abuse.

Sports betting: - Sport betting has increasingly become popular and has consequently led to
increased private sector investment. However, this investment is not well structured and regulated
and has led to idling by the youth who are engaged in betting games and wait for a chance of

winning as their only source of income.

4.3 CHALLENGES

The following are the main challenges faced by the sector during implementation of programmes
and budget execution:
i.  Inadequate budgetary allocation, delays in exchequer releases and declining funding for

priority programmes. This has affected operations in the sector resulting in:

ii.  Slow implementation of flagship projects and other government agenda. Lack of expansion

of social protection programmes

iii.  Accumulation of pending bills brought about by a disconnect between the printed budget

estimates and actual disbursements

iv.  Slow pace of finalization of legal and policy frameworks and operationalization of

institutions established within the sector

v.  Acute shortage of physical infrastructure and working tools such as furniture, vehicles,
equipment and office space. The field officers lack motor vehicles and as a result, officers

are unable to coordinate activities in their areas of jurisdiction.
vi.  Inadequate training and staff development.
vii.  Weak monitoring and evaluation of programmes and projects within the sector. .
viii.  Unemployment — a big proportion of youth are currently unemployed

iXx.  Encroachment of government facilities by private developers and vandalism of monuments

and ancient historical sites, for example encroachment at Nyamaiya sports ground



Xi.

Xii.

Xiii.
Xiv.

XV.

Persistence of harmful socio-cultural practices such as concealment, gender-based violence
including female genital mutilation, child beading leading to child exploitation, child

marriages, widow and child disinheritance.

Delays in implementation of projects owing to untimely provision of services by the relevant
technical departments; for instance, delayed provision of Bill of Quantities by the
department in charge.

Inadequate synergy on shared functions between national and county government such as,
implementation of social protection programmes, youth and people living with disabilities.
Inadequate legal and legislative framework to guide some of the departments’ mandate.
Fragmented support interventions of vulnerable groups.

Rising cases of drug and substance abuse: - Persistence drug and substance abuse among
the youth and community groups, which may largely be attributed to idleness due to
unemployment, has significant effect on the sector achieving its objectives

4.4 CONCLUSION/ RECOMMENDATION

To achieve departmental objectives there is need to source more funding both external and

internal.

We need to increase our presence in these sectors through close and collaborative working

environment.

To increase awareness through public participation with all stakeholders to create synergy.

There is an urgent need of customizing and creating policy and regulations to give an

environment how we interact with other stakeholders



COUNTY PUBLIC SERVICE BOARD
1. INTRODUCTION
1.1 Background Information

The County Public Service Board (CPSB) of Nyamira was put in place in accordance with Article
235 of the Constitution of Kenya 2010. According to Article 57 of the County Government Act
2012, the established Board is: a) A body corporate with perpetual succession and seal; and b)
Capable of suing and being sued in its corporate name. The Board has been in office since 2013. It
consists of a Chairperson, Vice Chairperson, the Chief Executive Officer/Secretary and four other
Board members appointed by the Governor with the approval of the County Assembly. Nyamira
County Public Service Board is situated at MEA Complex Building within the central business
district of Nyamira Town. In addition to the Board members, the CPSB has a secretariat staff
consisting of 16 members. The secretariat staff plays a crucial role in supporting the CPSB in its
day-to-day operations, ensuring the effective and efficient delivery of public services within the

county.

1.2 Sub-Sector Vision and Mission

Vision: A Responsive County Public Service Board

Mission: A Professional Public Service in Sourcing and Developing Human Capital for the County
to Realize Devolution Goals and Vision 2030

1.3 Strategic Goals/and Objectives

e Enhancing training and development

e Improve recruitment and selection practices

e Ensure proper remuneration and benefits

e Enhancing performance —contract, appraisal, M&E

e Enhance advisory services to County Government

e Ensure adherence to principles and values
4. Sub-Sector Mandates
The County Public Service Board is established by the County Governments Act 2012 as a
corporate body with perpetual succession and seal. The Public Service Board can sue and be sued
in its corporate name. The CPSB is created by the Constitution of Kenya 2010, Article 235 (1) and
Section 57 of the County Government Act 2012. As per the articulations in Section 59 of County
Government Act 2012, the primary responsibility of the County Public Service Board is to build a

strong County Public Service by attracting, retaining and developing a human resources capacity



and institutional capability for effective and efficient social economic transformation at the
grassroots.

The following are the functions of the board,;
Establish and abolish offices in the county public service

Appoint persons to hold or act in offices of county public service including in the boards
of cities and urban areas within the county and to confirm appointments

Exercise disciplinary control over, and remove, persons holding or acting in those offices

Prepare regular reports for submission to the county assembly on the execution of the

functions of the board

Promote in the county public service the values and principles referred to article 10 and
232

Evaluate and report to the county assembly on the extent to which the values and
principles referred to in article 10 and 32 are complied with in the county public service

Facilitate the development of coherent, integrated human resources planning and budgeting

for personnel emoluments in the counties
Advice the county government on human resources management and development

Advise county government on implementation and monitoring of the national performance

management system in counties

Make recommendations to the Salaries and Remuneration Commission on behalf of the
county government, on the remuneration, pensions and gratuities for the county public

service employees

5. Role Of Stakeholders

Stakeholder Function

Public Service Commission Hearing appeals emanating from County Public Service employees
Kenya School of Government Training and capacity building

County Executive Supervision and administration

County Assembly Legislation and oversight

Citizens Oversight and clientele

Industrial Court Avrbitration of industrial disputes

KNEC Certificates Verification




2.0 PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

2.1 Review of sector programme/sub-programme performance- delivery of
outputs/KPI1/Targets as per the table below

Table 2.1: Sector programme performance Reviews

Key
Programm Key performan Planned targets Achieved targets Remark
e Outputs ce s
indicators
Programme 1: General Administration, Policy Planning & Support Services
2021/ | 2022/ | 2023/ | 2021/ | 2022/ | 2023/
22 23 24 22 23 24
Employees Z:]' ch) ces Target
compensat ploy 22 23 23 23 23 23 | achieve
ed compensa q
ted
No. of
SP1.1 _ monthly Target
General :.tlllgt;: da"d utilities 11 12 15 12 12 12 | achieve
administrat anFl bills d
jon and paid
support )
services | office ::_fr::se Target
assets - 36 40 40 40 40 40 achieve
. maintaine
maintained d d
General No. of Target
Office items 15 15 15 15 15 achieve
Purchases purchased d
Policy Egl'i:f Target
documents y 1 5 5 5 5 achieve
repared Document d
P s prepared
SP 1.2 No
. No. of
Policy Motor motor budget
developme | vehicles . 1 0 0 1 0 0 was
nt and purchased vehicles allocate
. purchased
planning d
Number of Was
umber o
i not
Lnniurglc;r;of employees 0 10 0 0 0 0 budeet
ploy inducted. uage
ed for




Trained and
capacity
gﬁlschlmg of Number of
commission officers 23 23 23 23 10
ers and trained.
other staff
members.
Sensitizatio
n of Values Numt?erof
and meetings 1 0 5 0 0
Principles held
Research
S.P 3 Legal, | and
Ethics, developme Number of
laws and
Governanc | nt of new . 3
e and laws regulation 4 3 0 0
li . S
Compliance Er;;gdulatlons developed
compliance
itori Was
I\/rl1cc)jn|tor|ng Number of not
@ . reports 1 0 0 0 1 0
evaluation repared budget
of DIALs prep ed for
2.2 Expenditure analysis
2.2.1 Analysis of programmes expenditure
Table 2.2: Programme/ sub-programme expenditure Analysis
ANALYSIS OF PROGRAMME EXPENDITURE
PROGRAMME | APPROVED BUDGET ACTUAL EXPENDITURE
2021/22 2022/23 2023/24 2021/22 2022/23 2023/24
Programme
1:
S.P 1 General 47,154,290 | 47,569,940 42,143,738 | 45,569,710 | 46,966,111
administration 48,580,760 q




and support 13,377,500 | 13,439,900 10,342,300 | 7,469,908 | 6,620,448
services 6,775,500 ||
S.P 2 Policy
development and
planning
S.P.3 Legal, 5,381,500 | 3,599,850 3,100,700 2,599,800 | 2,065,500 ||
Ethics, 2,816,600
Governance and -
compliance ||
Total vote 65,913,290 | 64,609,690 58,172,860 | 55,586,738 | 55,639,418 | 55,652,059
2.2.2 Analysis of Programme expenditure by Economic Classification
Table 2.3 Programme expenditure by Economic Classification
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
APPROVED BUDGET ACTUAL EXPENDITURE
ECONOMIC
CLASSIFICATION 2021/22 2022/23 2023/24 2021/2022 2022/23 2023/2024
PROGRAMMIE 1: General Administration, Policy Planning and Support Services
Current
Expenditure 66,113,290 | 64,609,690 58,172,860 66,113,290 55,639,418 | 55,652,059
Compensation of
Employees 31,506,904 | 38,192,186 36,559,337 31,506,904 38,192,175 | 36,559,337
Use of Goods and
Service 28,927,559 | 25,159,650 1,721,718 28,927,559 16,193,143 1,721,718
Social benefit 3,578,827 19,891,805 3,578,827 1,254,100 | 17,371,004
Other recurrent | 5 150,000 | 1,257,854 %1 ,100,000 0 0
Total VOTE 66,113,290 | 64,609,690 58,172,860 66,113,290 55,639,418 | 55,652,059

2.3 Analysis of Capital Projects — N/A

Note: County Public Service Board does not undertake development projects




2.4 Review of pending Bills

2.4.1 Recurrent Pending Bills as at 30" June 2024

Recurrent pending bills

No Supplier Item LPO Invoice [ Amount
1 | Florida garage , 310 339 32,384.00
2 | Gideon mecha Office rent 318 749,940.00
3 Tonmat engineering supplies supply of office furniture 319 | M0 125,400.00

Itd invoice
. . Motor vehicle maintenance 13830 .
4 | Jojam motor vehicle garage 046C G 055A o1 | © tims 75,400.00
14045
6 | BEST WESTERN CONFERENCE FACILITIES o1 18660 60,000.00
SERVICE AND
7 MFI DOCUMENT MAINTENANCE KYOCERA 14045 4210 69,243.00
SOLUTION LTD 45
COPIES
8 | IcPsk Tuition Fee LEET LE;TE 420,000.00
9 | Gedion Mecha Auma Rent 298 122 122,880.00
. Motor vehicle maintenance
10 | Florida Garage 046C G 052A 280 237 38,788.00
11 | KSG - Mombasa Training fees No Ivo 73820 | 371,200.00
12 | Nina tours and travel limited | Air ticket to Washington 301 193 195,000.00
TOTAL 2,260,235

2.4.2 Development Pending Bills — N/A

CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2025/2026-2027/2028

3.1 Prioritization of programmes and sub-programmes

PROGRAM

PRIORITY RANK

General administration, Policy planning and support services




3.1.1 Programmes and their objectives

PROGRAM

OBJECTIVE

services

General administration, Policy planning and support

Enhancing institutional efficiency and effectiveness in

service delivery

3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance
indicators (KPIs) for the Sector as per the format below

Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs

Key Targe | Actual ;Z;gﬁt Targe | Targe | Targe
Programme Delivery Kev Outouts Performa |t achievem ne t t t
g Unit y Lutp nce 2023/ |ent oooa/z | 20251 | 20261 | 20271
Indicators | 24 2023/24 5 26 27 28
Programme 1: General administration, Policy Planning and support services
Outcome: Well-coordinated service delivery
Compensated No. of
employees employees 23 23 23 25 27 23
SP1.1
General Utility bill Number of
administrat Semefj/ s utility bills | 15 12| 15| 15| 15
ion settled
Directorate
of Offices,
Administrat | equipment and Nos
! : Maintaine 40 30 40 | 40 40 40
ion furniture d
maintained
No of
Domesticated Policies 0 0 0
HR policies domesticat
ed
SP 1.2 Preparation of | No of
Policy Directorate gollcy documecr;ts 5 3
planning of ocuments prepare
and Admmlstrat Training of Nos
Support 1on CPSB members Trained 23 23
services and secretariat




Participate in
workshops and | Workshop 1
meetings(Dome | s attended
stic)
Participate in
and meetings Programs
(Foreign)- g 0 3
attended
Exchange
Programmes
Sensitization of | No of
values and sensitizatio 0 0
principles ns done
Research and Number of
development of
laws and

new laws, . 0

. regulations
regulation and

. developed
compliance

3.2 Analysis of Resources Requirement versus Allocation by:

3.2.1 Sub-Sector/Sector (Recurrent)

Table 3.2 Recurrent Requirements/Allocation (As per 2024 CBROP)
Sector Requirements Allocations
name

Economic
e . 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2024/2025 | 2025/2026 | 2026/2027 | 2(
Classification
Program 1: General administration, Policy planning and Support services
Gross 67,517,931 | 74,269,724 | 81,696,697 | 89,866,367 | 61,113,290 | 58,434,662 | 61,356,395 | 64




PSB

Compensation
to employee

39,467,415

43,414,157

47,755,572

52,531,129

45,995,319

42,536,723

46,790,395

51

Social
contribution

5,112,262

5,623,488

6,185,837

6,804,421

4,707,337

6,185,837

6,704,421

Use of goods
and services

22,938,254

25,232,079

27,755,288

30,530,817

10,410,634

9,712,102

7,861,579

capital
expenditure

Acquisation of
Non-fiincial
assets

Total
programme

67,517,931

74,269,724

81,696,697

89,866,367

61,113,290

58,434,662

61,356,395

64

Total VOTE

67,517,931

74,269,724

81,696,697

89,866,367

61,113,290

58,434,662

61,356,395

64

3.2.1 Sub-sector/sector (Development) — N/A-The CPSB does not implement development
projects

3.2.2 Programmes/sub-programmes (current and capital)

Analysis of Resources Requirement vs Allocation for 2023/2024-2026/027

Table 3.4 Programme/Sub-Programme Resources Requirement

ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH.MILLIONS)

2024/2025 2025/2026 2026/2027 2027/2028
Curren | Capi Curren | Capi Curren | Capi Curren | Capi

Total Total Total Total
t tal t tal t tal t tal

Programme 1: General Administration, Policy planning and support services




S.P 1 General
administratio
n and support 58,139 | O 58,139 | 63,953 | O 63,953 | 70,349 | O 70,349 | 77,384 i 77,384
services ,931 ,931 ,924 ,924 ,317 ,317 ,249 ,249
S.P 2 Policy
development | 6,500, 0 6,500, 7,150, 0 7,150, 7,865, 0 7,865, 8,652, 8,652,
and planning | 500 500 550 550 605 605 166 166
S.P 3: Legal
Ethics,
Governance 2,877, 0 2,877, 3,165, 0 3,165, 3,481, 0 3,481, 3,829, 3,829,
and 500 500 250 250 775 775 953 953
Compliance
Total
programme | g7 517 67,517 | 74,269 | 0 74,269 | 81,696 | 0 81,696 | 89,866 89,866
,931 ,931 ,724 ,724 ,697 ,697 ,368 ,368
Total VOTE 67,517 67,517 | 74,269 | O 74,269 | 81,696 | O 81,696 | 89,866 89,866
,931 ,931 ,724 ,724 ,697 ,697 ,368 ,368
Table 3.5 Programme/Sub-Programme Resources Allocation (As per the CBROP 2024)
ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH)
2024/2025 2025/2026 2026/2027 2027/2028
Curre | Capi Total Curre | Capi Total Curre | Capi Total Curre | Capi Total
nt tal nt tal nt tal nt tal
Programme 1: General administration, Policy and Support services
SP1
General 58,113, 0 58,113, | 56,284, 0 56,284, | 58,019, 0 58,019, | 61,928, 0 61,928,
Administr 982 982 444 444 295 295 215 215
ation




S.P1.2
Policy
Planning | 2,571,5 o | 25715 | 17217 o | L7217 | 28166 o | 28166 | 2,0655 o | 20655
and 00 18 18 00 00 00 00
Support
services
SP3
Legal,
Ethics, 428,50 428,50 | 428,50 428,50 | 520,50 520,50 | 430,50 430,50
Governa ' 0 10 ’O 0 ’0 ’0 0 ’0 ’0 0 ’0
nce and
Complia
nce
Total
Program 61,113, o | 61113, | 58434, 58,434, | 61,356, o | 61356, | 64,424, o | 64424,
me 982 662 662 395 395 215 215
I,‘())taT'E 61,113, o | 61113, | 58434, o | 58434, | 61,356, o | 61:356, | 64,424, o | 64424,
982 662 662 395 395 215 215
3.2.3 PROGRAM AND SUB- PROGRAM BY ECONOMIC CLASSIFICATION
Table 3.6 Programme and Sub-programmes by Economic Classification
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
REQUIREMENT ALLOCATION
ECONOMIC
CLASSIEICATION 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28
Program 1: General administration, Policy Planning and Support services
Current
X 74,269,724 | 81,696,697 89,866,367 | 58,434,662 | 61,356,395 | 64,424,215
Expenditure
Compensation of 43,414,157 47,755,572 52,531,129 38,669,748 | 42,536,723 | 46,790,395
Employees
Social Contribution 5,623,488 6,185,837 6,804,421 5,623,488 6,185,837 6,804,421
g:fvfgefoc’ds and 25232079 | 27,755,288 30,530,817 | 14,141,426 | 12,633,835 | 10,829,399




Capital Expenditure 0 0 0 0 0 0

Acquisition of Non-
Financial Assets

Total Programme 74,269,724 81,696,697 89,866,367 | 58,434,662 | 61,356,395 | 64,424,215

Total VOTE...... 74,269,724 81,696,697 89,866,367 | 58,434,662 | 61,356,395 | 72,889,902

Cross sectdinkages and emerging issues/ challenges

The County Government has been implementing the IFMIS. This is basically meant to improve
efficiency in public finance management which is ideal for that purpose. However, the department
noted there is network problems which calls for upgrading of the network. The ICT department
needs to put in place Network Infrastructure in all the accounting entities which this system needs
to embrace for faster implementation of the IFMIS in all the accounting entities. The department
also prepared the procurement plan, which needs to be adhered to as well as capacity building on
E-business to fast-track the procurement procedures and budget implementation. Other factors
affecting the budget implementation include, late release of funds by national treasury,
insufficient Budgetary allocations, lack of working equipments and machines, political
interference, procedures and systems, Limited resources and poor communication and
interpersonal relations.

CONCLUSION

The Nyamira County Public Service Board has strived for excellence despite several challenges.
The Board is sensitive conscious to the requests and demands of various departments and the
general public of Nyamira County residents and Kenyans at large. Despite the many challenges



we have been able to tackle the most critical mandate and in real time. However, if the said
challenges as enumerated herein were to be tackled and addressed, the Board will make
invaluable strides for the betterment of services and for the benefit of all. It should be
remembered that for any organization to succeed, having a proper and well-motivated workforce,
Is paramount and key to success.

Recommendations

- Inorder for the Board to perform its mandate effectively, its necessary to get sufficient
funding.

- The Board lacks proper offices and crucial working equipments such as bulk filling
cabinets, desktops, laptops, projectors and other office equipment and machines. To
facilitate proper service delivery and record keeping. It is necessary to have such
equipments and good offices.

- The County Public Service Board is the body charged with the Human Resource
Restructuring performance contracting and appraisals within the County. It is also
supposed to coordinate all trainings for the County Public Service. In order to be effective
and versatile in that mandate, the county needs to invest in training of the Board members
and its secretariat so that they are well versed in this very important mandate. We do
therefore recommence that training needs of the Board and its secretariat be addressed
through budgetary allocations.



PUBLIC SERVICE MANAGEMENT

CHAPTER ONE

1.0 INTRODUCTION
3.6 Background Information

The Department of Public Service Management formerly Public Administration and Coordination
of Decentralized Units (PACDU) was established by the Governors Circular, No. 1/2015 and the
Kenya Special Gazette Notice. The Governor’s Circular No. 1/2017 saw the renaming of the
department. Establishment of the department is in line with the fourth schedule as provided for in
the Constitution of Kenya 2010. It is also in recognition of Article 235 which provides for a
framework of uniform norms and standards for County Governments and in furtherance of the

provisions of Article 10 on the National values and principles of governance in Public Service.

It is also imperative to note that the establishment of this department gives effect to the sections 50,
51, 52, and 53 of the County Government ACT 2012 which provides for decentralization of County

Government functions to the village level.

The Department equally responds to the demands of Article 33(1) and 35(1) of the Constitution of
Kenya 2010, on Freedom and Access to Information in providing for and giving citizens the right

to seek, receive or impart information.

3.7 Sector Vision and Mission
VISION: A People Centered Public Service.



MISSION: Provide leadership in governance aimed at building an efficient, effective

and responsive public service to address the needs of county citizens through enhanced

citizen participation and responsive service provision in the County.

3.8 Strategic Goals/and Objectives
Provide leadership in governance aimed at building an efficient, effective and responsive
public service to address the needs of county citizens through enhanced citizen participation

and responsive service provision in the County.

3.9 Sub-Sectors and their Mandates

Mandates

Administration, Coordination and development of decentralized support services — to
administer, coordinate Decentralized Government activities.

Human Resource Management and Development of support services— Coordination and
administration of human resource policies and strategies.

Civic Education & Public Participation. - Coordination of public participation and
enhancing civic education in the county.

Corporate Communication, public relations and support services — Dissemination of County
Government information to and dealing with both internal and external publics.
Enforcement, Compliance and support services. - Enforce compliance to County & National
Government laws and regulations

County contracting and performance management support services — administration of
performance contracting and management tool

Special programs support services —coordinating activities related to specific projects,

emerging and crosscutting development issues affecting the county.

3.10 Role of Stakeholders

Stakeholder

Contribution

County Public service Board

Recruitment of staff

Salaries and Remuneration

commission.

Advise on salaries and remuneration




Set standards and guidelines on salary and remuneration of County

Public Service.

Employment and labour relations

court

Resolve industrial disputes

County Government

Departments

-Undertake the implementation of HR strategies and policies.
-Allocation of financial resources

-Ensure adequate staff

-Formulate policies guiding Planning process

-Establish and functionalize departmental committees.

(Departmental Human Resource Management Advisory Committee,
Departmental Performance Management Committee, Departmental

Training Committees)

-Establish and functionalize County Human Resource Advisory
Committee, County Central Training committee, County

performance Management Committee.

Public Service Commission of

Kenya

Handling Appeals, provision of technical personnel and public

service manuals, guidelines and policies

County Assembly

Provide oversight, legislations and policy

National Hospital Insurance
Fund.

Receiving statutory deductions for medical protection

National Social Security Fund.

Receive statutory deductions for social protection

Local Authority Pension Fund
(LAPFUND)

Receive statutory deductions for social protection

Local Authority Pension Trust
Fund (LAPTRUST)

Receive statutory deductions for social protection




Trade Unions

Negotiate better working conditions, like more holidays or
improved health and safety. provide training for new skills. give
general advice and support

Public Procurement Regulatory

Authority ( PPRA)

To monitor, assess and review the public procurement and Asset
Disposal system to ensure they respect the National values and
other provisions including Article 227 of the constitution on public
procurement.

Kenya Revenue Authority

Receive tax deductions

Communication Authority of

Kenya

Communication regulations

National State Departments

Legislations and policy formulation.

Consultancy

The Kenya school of

Government

Capacity building of the county public service.

Commission on Revenue

Allocation

Develop formulae for resource allocations

National Treasury

County Treasury

Provide updated financial information.
Timely disbursement of funds.

Facilitation on field activities for the benefit of the county.

External Auditors

Objectively in Internal reporting

ICT Authority

Regulate ICT practices.

Professional bodies

Regulate practices and standards in the relevant professions.

Council of Governors (CoG)

Linkage between the County government and national government.

Community organizations

Increased Efficiency and effectiveness




Civil society

Enhanced service delivery processes

Other County Governments

Provision of multi-sectorial technical personnel, policy guidelines &

financial resources,

Development partners (World
Bank, IntraHealth, Danish

Development Authority, Intersol)

Resources (financial and technical support)

Information Professionals Africa

(IPA) Ltd

A consultant contracted by the World Bank to put up ICT

infrastructure at Nyamira County Government.

Ministry of information

ICT rules and partnership

Media

Provides news, information and shapes attitudes and values

Stakeholder

Assistance To The Board

Ministry of Devolution and
Planning

Capacity Building to improve service delivery and facilitation of

seconded staff in ensuring seamless transition

Public Service Commission

Technical assistance in minimizing appeals and creation of harmony

and advisory services

Kenya School of Government

Offering trainings to Board members and county staff to improve

service delivery.

Transitional Authorities

Coordination between National and County Government in

ensuring seamless transition.

County Assembly

Legislation and oversight to enhance accountability.

County Executive

Technical assistance in formulation of appropriate policies

Citizens

Offering feedback services in order to improve areas of weaknesses

and ensuring efficiency and effectiveness in service delivery.

Vision 2030 National Results

Partner Forum

Offering Technical support in effective function of PSB

Industrial Court

Resolution of labour disputes.




Institute of Certified Public
Service Secretaries of
Kenya(ICPSK)

Training and Capacity building of CPSB members and secretariat

staff to improve service delivery

Institute of Certified Public
Accountants of Kenya (ICPAK)

Training and Capacity building of CPSB members and secretariat

staff to improve service delivery

Institute of Human Resource

management (IHRM)

Training and Capacity building of CPSB members and secretariat
staff to improve service delivery

PRSK ( Public Relations Society
of Kenya)

To promote media freedom and professionalism as well arbitrate
media disputes and educate the public and journalist and the media
and its role in the society and implementation of issues across

media and communication professionals

Media council of Kenya

Registration and accreditation of journalist ,communication
professionals and accreditation handle complaints from the public
and publicize

CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

2.1 Review of sector programme/sub-programme performance- delivery of
outputs/KPI1/Targets as per the table below

Table 2.1: Sector Programme Performance Reviews

Programme Key Outputs Key Performance Indicators. Planned target Achieved targ
target target target target | targ
2021/22 | 2022/23 | 2023/24 | 2021/22 | 202
Staffs well
Number of staffs well enumerated
enumerated and ) 470 481 461 495 510
) and motivated
SP 1.1 General motivated.
administration and | General office No of office general office purchases
] 12 12 12 12 12
support services. purchases done. done.
Utility bills and . )
. . No. of Utilities paid 12 12 12 12 12
services paid




SP 1.2 Policy
developments and

planning.

Preparation of

Department plans

No. of plans prepared

Membership Fees
and subscription
to professional
bodies

No. of Membership Fees and
subscription to professional bodies
done

30

Intergovernmental

relations

No. of Intergovernmental relations

done

Preparation of
2022/2023
&2023/2024
Budget and other
Policy
documents(Annual
Development
Plan, County
Budget Review &
Outlook Paper,
County Fiscal
Strategic Plan,
Programme Based
Budget)

Number of budget and policy

documents prepared

Preparation of
Bill, Policies and
Plans
(Administration

policy &strategy )

No of bills prepared

SP 1.3 Filed
coordination and
administration

Monitoring and
reporting on flagship
projects

No of monitoring &reporting on flagship
projects done

25

Support to
administrative field
coordination at sub
county and ward
level

No of sub counties and wards covered

25

Completion of

sub-county offices

No of Offices completed

SP 2.1 Human
Resource

Development.

Training of staff

No of Staff Trained

30

500

200

25

600

Establishment of

HR records

No. of systems installed




Management

system

Medical Cover
(Health Insurance)

No of staff on medical cover

461

Internship
Programme

no interns enrolled

200

Training and
capacity building

no of staff capacity built

200

Mental wellness &
Counselling Unit

Mental wellness & Counselling Unit
established

100

Continuous
professional
development of staff
(SMC, SLADP)

No of staff on Continuous professional
development

20

Membership Fees,
Dues and
Subscriptions to
Professional and
Trade Bodies

No of staff on Membership Fees, Dues
and Subscriptions to Professional and
Trade Bodies

10

Legal Dues/ Fees

legal fees paid

Development and
review of staff
establishments,
staffing plans and
structure, determine
optimal staffing
levels, undertake
skill gap analysis,
undertake payroll
audit,

No of staff reviewed

461

Human resource
development and
management
through staff skills
audit and Final

Report

No of reports compiled

SP 2.2 Human
Resource

Management

Performance
Management

No of performance management
developed

SP 3.2 Public
participation and

civic education

Civic education in

wards

no of wards educated

20

20

Strengthening
Participation
Institutional

framework

No. of and public forums held

20

20

10

12

Feedback
mechanism

The no. of wards covered

20

Actively involving
in vulnerable and the
marginalized

No of sub-counties involved




Co-ordination and
management of
Public participation

No of Co-ordination and management of
Public participation done

10

Rolling out civic
education

No of sub-counties

Handling public
complains

No of public complains done

Public access to
information

No of wards to access information

20

Monitoring and
Evaluation

No of annual reports done

SP3.3

Communication

Media

engagement

No of media engaged

12

12

12

12

Printing
publications

No of publications printed

250

300

500

75

50

Field coordination
(Profiling projects)

No of field visits done

12

Training and
capacity building

no of staff capacity built

10

Membership to
professional bodies

No of staff enrolled to professional
bodies

10

SP5.1Enforcement

& compliance

Training and
capacity building
of enforcement

officers

No. of staff trained

100

100

General office
purchases
(Furniture, Laptops
and uniforms)

no of purchases done

20

Participation in
law, enforcement

and compliance

No of participations done

30

100

30

SP6.1 Special

Programme

Coordination of
Implementation of
County Special
Projects/Programs

No of projects

2.2 Expenditure analysis

2.2.1 Analysis of Programmes Expenditure



Table 2.2: Programme/ sub-programme expenditure Analysis

ANALYSIS OF PROGRAMME EXPENDITURE

PROGRAMME | APPROVED BUDGET ACTUAL EXPENDITURE

2021/22 2022/23 2023/24 2021/22 2022/23 2023/24
Programme 1: General Administration ,Policy &Planning Support Services
General
administration
and Support
Services. 344,251,254 | 302,673,798 | 245,005,295 | 322,200,300 | 302,544,853 244,074,182
Policy and
planning 2,784,552 8,386,246 6520000 2,717,553 7,494,737 6,115,420
Field
coordination and
administration 32,174,000 | 67,204,858 12200000 | 26,026,736 3,354,700 10,336,473
Total
Programme 379,209,806 | 378,264,902 | 263,725,295 | 350,944,589 | 313,394,290 260,526,075
Programme 2: Human Resource Development and Management
Human resource
management 1,356,500 | 17,647,982 168,000 900,000 | 13,874,548 0
Human resource
development - 1,816,740 77,030,000 | - 1,475,500 69,644,000
Total
Programme 1,356,500 | 19,464,722 77,198,000 900,000 | 15,350,048 69644000
Programme 3: Public Participation and Civic Education Support Services
Public
participation and
civic education
support services | - 892,584 3,000,000 | - 559,950 2,362,300
Total
Programme - 892,584 3,000,000 | - 559,950 2,362,300
Programme 4: Corporate Communication &Support Services
Corporate
communication
&support
services - 97,050 2,075,000 | - 313,000 1,245,000
Total
Programme 5 - 97,050 2,075,000 | - 313,000 1,245,000
Special
programme 0 0 500,000 0 0 404,800
Total
Programme 0 0 500,000 0 0 404,800
total VOTE 380,566,306 | 398,719,258 | 346,498,295 | 351,844,589 | 329,617,288 334,182,175

2.2.2 Analysis of Programme Expenditure by Economic Classification

Table 2.3 Programme Expenditure by Economic Classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

| APPROVED BUDGET

‘ ACTUAL EXPENDITURE




ECONOMIC
CLASSIFICATI
ON

2021/22

2022/23

2023/24

2021/22

2022/23

2023/24

PROGRAMME
1:

General Administration ,P

olicy &Planning Support Services

Current
Expenditure

324,917,853

311,060,04
4

251,525,395

317,638,378

310,039,590

250,189,602

Compensation of
Employees

231,759,024

217,633,38
3

217,633,383

231,759,024

217,633,383

217,633,383

Use of Goods and
Services

93,158,829

93,426,661

33,892,012

85,879,354

92,406,207

32,556,219

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Total
Programme

324,917,853

311,060,04
4

251,525,395

324,917,853

310,039,590

250,189,602

PROGRAMME
2.

Human Reso

urce Development and Mana

ement

Current
Expenditure

1,056,500

19,464,722

77,198,000

900,000

15,350,048

69,644,000

Use of Goods and
Services

1,056,500

19,464,722

77,198,000

900,000

15,350,048

69,644,000

Total
Programme

1,056,500

19,464,722

77,198,000

900,000

15,350,048

69,644,000

PROGRAMME
3:

Public Participation and C

ivic Education Support Service

Current
Expenditure

710,000

892,584

3,000,000

559,950

2,362,300

Use of Goods and
Services

710,000

892,584

3,000,000

559,950

2,362,300

Total
Programme

710,000

892,584

559,950

2,362,300

PROGRAMME
4.

Corporate Communication &Support Services

Current
Expenditure

654,000

97,050

2075000

313,000

1,245,000

Use of Goods and
Services

654,000

97,050

2075000

313,000

1,245,000

Total
Programme

654,000

97,050

2075000

313,000

1,245,000

PROGRAMME
5.

Field Coordination and Administration

Current
Expenditure

465,000

Use of Goods and
Services

465,000

2,000,000

2,000,000

Capital
Expenditure

60,000,000

67,204,858

3,354,700

Acquisition of
Non-Financial
Assets

60,000,000

67,204,858

8,000,000

26,026,736

3,354,700

9,663,527




Total
Programme 60,465,000 | 67,204,858 | 10,000,000 26,026,736 3,354,700
PROGRAMME
5: Enforcement and Compliance
Current
Expenditure 645,000 2,200,000 -
Use of Goods and
Services 645,000 2,200,000 2,200,000
Capital
Expenditure - - - -
Acquisition of
Non-Financial
Assets - - - -
Total
Programme 645,000 - - -
Total VOTE 398,719,25
381,168,878 | 8 346,498,295 351,844,589 | 329,617,288 | 334,182,175
2.3 Analysis of Capital Projects
Table 2.4: Analysis of Performance Capital Projects
2022-2023 FY
S/INO | NEG NO | PROJECT DESCRIPTION | SUPPLIER | CONTRACT | PROJECT
NAME AMOUNT STATUS
1245793 Proposed Construction and Damo 4,897,850.60 complete
2022/2023 | completion of Sub County Contractors
Office Block At Rigoma Ward
1245813- Proposed Construction And Sadelyx 2,799,985 complete
2022/2023 | Completion Of VIP Pit And Suppliers Ltd
Fencing Sub County Block At
Rigoma Ward

2.4 Review of Pending Bills

2023/2024 - RECURRENT

DEPARTMENT OF PUBLIC SERVICE MANAGEMENT PENDING BILLS

Supplier

Item

Lpo/L
so e

Invoic

Original
Amount

Amou
nt
Paid

Oustanding
Amount



Cambridge Resort

1 Hotel Catering services 566 2799 32,400.00 32,400.0
Cambridge Resort . .
2 Hotel Catering services 567 3890 52,500.00 52,500.0
Basicare . .
3 Technologies supply of security uniforms 561 4016 699,660.00 699,660.0
4 | Nyagi energy supply of fuel 555 9999 75.000.00 75.000.(
Cambridge Resort . .
5 Hotel Catering services 568 2478 36,800.00 36,800.0
Cambridge Resort . .
6 Hotel Catering services 573 2799 38.400.00 38.400.0
7 Kenya National Verification of academic EDU/
Examination Council | certificates 53 1,086,920.00 1,086,920.0
8 Nekimo General
sales Supply stationery 522 127 165,300.00 165,300.0
9 Nekimo General
sales Purchase of Toners 523 120 262,000.00 262,000.0
10 Nekimo General
sales Supply of stationery 526 128 4,000.00 4,000.0
1 Nekimo General
sales Supply of stationery 525 135 69,000.00 69,000.0
12 Gekomu General Motor vehicle maintenance
Suppliers 46CGO13A 517 322 15,000.00 15,000.0
13
Allbright Limited Supply of stationery 499 403 449,960.00 449,960.0
14 Tonmat Engineering
and supply Itd Supply of Desktop 516 26 100,000.00 100,000.0
15 155/20
Hegeosns Auctioners | Auctioneers fee 15 case 152,429.00 152,429.C
16 Basicare supply of uniforms for
Technologies enforcement officers 515 4005 1,975,000.00 1,975,000.C
17 | Le Savanna County
Lodge Hotel Conference facility 527 | 4480A 250,000.00 250,000.0
18 Motor vehicle maintenance
Florida Garage 46CGO020A 498 260 41,180.00 41,180.C
Sub-Total 5,505,549.00 5,505,549.0




CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2024/2025-2027/2028

3.1 Prioritization of programmes and sub-programmes

» County Administration & Field Coordination Support Services
» Human resource management and development
» Corporate communication
» public participation and civic education
» Security enforcement and compliance
» Special Programmes
3.1.1 Programmes and their objectives
No. | Programmes Strategic Objectives
1 County Administration & Field - . . . .
)./ . . To enhance efficiency and effectiveness in service delivery
Coordination Support Services
2 Human resource management and To Ensure timely delivery of core managerial and leadership
development competencies
3 Special Programmes To coordinate activities related to specific projects, emerging
and crosscutting development issues affecting the county
4 Security enforcement and compliance To ensure compliance to county by laws
5 public participation and civic education To establish a well-structured coordination, management and
administration framework for public participation&
Dissemination of County Government information to and
dealing with both internal and external publics.
6 Corporate communication To create awareness to the public on government

projects,programmes and service delivery




3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance
indicators (KPIs) for the Sector as per the format below;

Table 3.1: Programmes/Sub-Programme, Outcome, Outputs and KPIs

Targ
Key . et Targe | Targe | Targe
Program | Delivery Key Performan ;:;glei:leZ Q(:;llteve Base |t t t
me Unit Outputs ce 023/24 2023/24 line | 2025/ | 2026/ | 2027/
Indicators. 2024 | 26 27 28
/25
programmel: County Administration and Field Coordination Support Services
SP1.1 Directorat | Payment of Number of
General e of salaries and - 496 496 | 510 520 530 540
o staff paid
administr | County wages
ation and | Administr | Payments to
support ation and social
services. | Field contributions | Number of
Coordinati | (NITA, staff paid 496 496 | 510 530 530 540
on Support | NSSF,
Services Pension)
No of
General office
office general 12 122 12 12 12 12
purchases office
done. purchases
done.
. Number of
Capacity officers
building of . 100 10 | 150 200 250 300
capacity
staff ;
built
Purchase of r':gt?:
motor - 0 0 1 3 0 0
. vehicles
vehicle
purchased
. . No. of
Skills audit 1 o1 adits 1 o] 1 1 1 1
conducted
conducted
tilty bills | N0 O
and services Y 12 12| 12 12 12 12
. settlements
paid d
one
Promotion of | No. of staff 200 200 | 4000 | 4100 | 4200
staff promoted
National No of
public national
holidays holidays 3 3 3 4 4 4
supported supported
and &participat
participated | ed
Construction | No. of sub-
of sub- county 1 1 1 2 1 1
county offices
offices constructed




SP1.2 Directorat | Staff
Policy e of establishmen
developm | County t of the
entsand | Administr | human No of staff 15 20| 20| 25| 30
. . paid for
planning. | ation and resource
Field professionals
Coordinati | in the unit
on Support | Preparation No. of
Services of Department 3 3 3 3 3
Department | plans
plans prepared
. Number of
Preparation .
of planning pIaBnrgng
gBudget | EDudoet 5 5 5 5 5
olicy policy
P documents
documents
prepared
Ee%?(!gped Number of
. charters 1 1 1 1 1
delivery developed
charter P
Maintenance | No of ICT
pf ICT infrastructu 0 6 6 6 6
infrastructur | re
e maintained
. No. of
ICT vehicle | | oricles 0 0 1 0 0
maintenance Lo
maintained
e No of
]E;;'QZ%O” litigation 0 10| 10| 10| 10
P fees paid
Number of
D | St
. Plans 1 1 0 0 0
Strategic
Plans develqped
& reviewed
fuel fuel 0 0 20,00 | 20,00 | 20,00
procured OLtrs | OLtrs | OLtrs
Tendering NO'Of
documents tendering
documents 0 8 8 8 8
prepared and q
executed prepare
&executed
Preparation
of the No of Acts
Administrati | prepared 0 2 2 0 0
on Act
Devolution ggbghﬁon
conference 1 0 0 0 0
held conferences
held
No. of
Office repair | offices 0 0 1 1 0
repaired
No. of
Purchase of computers 0 0 3 0 0

computers

purchased




SP 1.3 Directorat L No of
: Monitoring -
Filed e of : monitoring
coordinat | County and reporting &reporting
) 2 on flagship . 25 25 25 25 25 25
ion and Administr - on flagship
- . projects .
administr | ation and projects
. . &others
ation Field done
Coordinati . Number of
on Support \gggtgmggs offices 0 1 4 4 4 4
Services constructed
Established NF‘I'I“ber of
Village Vi age
o .| Administrat 20 20 20 20 20 20
Administrati | : .
on Units lon Ur_nts
established
Support to
admlnlstratlv NO of sub
¢ field counties
coordination 25 25 25 25 25 25
and wards
at sub county
covered
and ward
level
Programme 2: Human Resource Development &Management
SP21 Directorat | Trained and
Human e of capacity-
Resource Human built staff in
Develop | Resource | performance No 0 f Staff 300 150 2,00 4,300 | 4,400 | 4500
. Trained 0
ment developme | appraisals
nt and wealth
&manage | declaration
ment induction of 0 0 0 0 100 150 200
the new staff
Installation
of HR No. of
records installation 1 0 1 1 1 1
Management | s done
system
Staff covered
lli/lngc(ie ircal No of staff 4,30
on medical 4087 461 ' 4,400 | 4,500 4600
Cover cover 0
(Health
Insurance)
Internship No. of
Programme interns 30 0 200 50 60 70
enrolled
Mental
wellness & No of units
Counselling . 6 0 6 6 6 6
. established
Unit
established
Staff No of staff
enrolled in enrolled in
Mental the Mental 100 0| 150| 170| 190| 210
wellness & wellness &
Counselling | Counsellin
Unit g Unit




Continuous
professional
development

No of staff
on
Continuous

of staff Iprofessmna 20 0 30 30 40 50
(SMC, developme
SLADP) nt
Staff
establishmen
t of the
human No of staff 26 o| 30| 30| 40| 50
established
resource
professionals
in the unit
Electronic nggtronlc
data 4,30
manageme 4300 0 4,400 | 4,500 | 4600
management Nt systems 0
systems purchased
Authenticati | No of 430
on of certificates 4300 2000 ' 0 1,500 | 1,600 1700
certificates verified
Performance Number of
contracting/a | tgieers on 496 496 | 500 | 2000 | 2100| 2200
ppraisals PC
review
Employee No
exit Employees
management orepared 10 0 13 170 180 190
programs for exit
developed
Annual Staff ":8 dsigﬁ
audit 1 1 1 1 1 1
report
undertaken orepared
Continuous
professional 2‘%2;5 on
development CPD 40 20 40 40 50 60
program program
undertaken
Developmen | No of
t of Records | records 0 0 1 1 1 1
management | policy
policy developed
No of
Developmen avroll
t payroll pay! 0 0 0 1 1 1
olic policy
policy developed
consultanc No. of
. y services 0 0 3 3 4 5
services done
No of
Biometric offices
log in svstem installed 0 0 0 50 60 70
ginsy with the
system
Developmen | No of staff 496 0 4,30 4400 | 4500 | 4600
tand review | reviewed 0




of staff
establishmen

ts, staffing
plans and
structure,
determine
optimal
staffing
levels,
undertake
skill gap
analysis,
undertake
payroll audit,
Membership | No of staff
fees and enrolled to
subscription | professiona
to | bodies 0 0 20 30 40
professional
and trade
bodies
Directorat
Sp 22 e of No of
Human performanc
Hu man Resource Performance e
Resource q Management 1 1 1 1 1
evelopme manageme
Manage nt developed nt
ment. &manage developed
ment
Programme:3 Corporate Communication& Support Services
SP3.1 Directorat | Printing and
Corporat | e of publications
e Corporate | (County and No O.f .
publication 150 150 150 160 170
Commun | &Commu | departmental .
T L - s printed
ication nication magazine/bu
Support lletin)
Services Field
coord_maﬂon N_o_of field 12 12 12 12 12
(Profiling visits done
projects)
Training and | No of staff
capacity capacity 10 12 12 15 20
building built
nsitization
i? irsltzrnaglo Number of
stakeholder 400 500 500 600 700
and external
stakeholders | ° engaged
Established Number of
of information
information/ | /Media ! ! ! 0 0
Media center | center
Structured Number of
publications | publication
and s and 12 12 12 12 12
documentari | documentar
€s ies




Established

Number of
r:eeecdhk;cils(m feedback
on county 12 0 12 12 12 12
on county ;
; projects/pro
projects/prog
grams
rams
Number of
Developed policies and
policies a_nd communica 2 0 2 2 0 0
Communicat | tion
ion Strategy | strategies
formulated
Purchased
communicati | Number of
on communica 15 0 10 10 15 20
tools/Workin | tion tools
g tools
Membership | No of staff
to _ enrolleq to 1 0 5 5 10 15
professional | professiona
bodies I bodies
Programme4: Public Participation and Civic Education Support Services
SP4.1 Directorat | Co-
; . - No of
public e of Public | ordination bli
Participat | Participati | and public
. participatio 10 6 10 10 12 14
ion and on and management
L . . n forums
civic Civic of Public done
education | Education | participation
Support Rolling out No of
Services civic wards 20 0 20 20 20 20
education covered
Developed N;?;?:Sr g
policies and gwanuals 2 0 3 3 0 0
manuals
developed
Developed Number of
CE curriculums 1 0 0 1 0 0
curriculum developed
i eelized | Number of
ginatized | o oups 20 0| 20 20 20 20
and minority
mapped
groups
Developed Number of
service charters 0 0 1 1 0 0
charters developed
ﬁfv(\)lfrlrlu-ed Number of
; wards 20 0 20 20 20 20
resident of
covered
the ward
oot | urber
P complaints 4 4 4 5 6 7
and redress
. report
mechanisms
Number of
Strengthened
feedback and feedback 5 5 5 4 5 6

forums held




reporting
mechanisms
Number of
motor motor
vehicle - 0 1 1 0 0
; vehicles
provided procured
Monitoring [a\lnonﬁgl
and 1 1 1 1 1
. reports
Evaluation done
Programme5: Security Enforcement and Compliance Support Services
SP5.1 Directorat | Training and
Security | e of capacity No of
Enforcem | Security building of officers 100 100 150 200 250
ent and Enforceme | the .
- trained
Complian | ntand enforcement
ce Complianc | officers
Support e Support | General
Services | Services office No of
purchgses purchases 20 20 0 0 0
(Furnitures, done
Laptops and
uniforms)
purchase of No of
uniforms uniforms 100 100 760 780 800
purchased
purchase of furniture
office 0 0 10 0 0
furni purchased
urniture
urchase of No. of
Ipa tons laptops 0 0 3 0 0
ptop procured
fuel 20,00 | 20,00 | 20,00
fuel procured 0 0 OLtrs | OLtrs | OLtrs
purchase of No. of
enforcement | vehicles 1 0 1 0 0
vehicle purchased
Number of
Developed policies &
policies and manuals 1 0 1 0 0
manuals developed
. Number of
Office space | ¢fives 1 1 2 0 0
provided leased
. Number of
Holding yard | i 1 1 1 1 1
provided leased
Number of
Enforcement | enforcemen
equipment & | t 100 100| 580 | 600| 620
tools equipment
procured & tools
procured
Band El;nrgber of
equipment ; 100 0 0 0 0
equipment
procured procured




Number of
Capacity staff 100 0| 100| 380| 400| 420
built staff capacity
built
Number of
Purchase of |\ iorms 430 100 | 430| 760 | 780 | 800
uniforms
procured
Purchase of No of
Enforcement | vehicles pu 0 0 1 1 0 0
vehicle rchased
articipation No of
P P enforcemen
in law &
enforcement . 100 20 150 380 400 420
compliance
and U
. activities
compliance d
one
Prosecution
of non- No of cases 10 0 20 0 0 0
complaint prosecuted
persons
Safe
guarding No of
&securing offices safe 25 0 25 40 50 60
county guarded
installation
Participation
ol .o
holidays 3 3 3 3 3 3
&county articipated
public particip
functions
Programme 6 Special Programme
Coordination
Directorat | of
gpgéilm e of Implementati | No of
P Special on of County | projects 5 1 1 1 1 1
Program . .
Programm | Special coordinated
me .
e Projects/Pro
grams
3.2 Analysis of resources requirement versus allocation by:
3.2.1 Sub-Sector/Sector (Recurrent)
Table 3.2 Recurrent Requirements/Allocation
REQUIREMENT ALLOCATION
Public 2024/2 2024/2
Service 025 2025/20 025 2025/20
Manage Estima 26 2026/27 2027/28 Estima 26 2026/27 | 2027/28
ment te te




Vote Economi
and c
Vote classifica
Details tion
Compen
sation to
employe | 300,00 | 318,000, | 337,080, | 370,788,0 | 275,81 | 300,000, | 318,000 | 333,000
es 0,000 000 000 00 0,145 000 ,000 ,000
Use of
Goods & | 602,30 | 623,100, | 646,400, | 711,040,0 | 197,50 | 42,513,2 | 43,738, | 46,825,
Services | 0,000 000 000 00 0,000 60 923 870
Total 902,30 | 941,100, | 983,480, | 1,081,828, | 473,31 | 342,513, | 361,738 | 379,825
0,000 000 000 | 000 0,145 260 923 870
3.2.1 Sub-Sector/Sector (Development)
Table 3.3 Development Requirements/Allocation
REQUIREMENT ALLOC
Public
services 202412025 | 50500006 | 2026/27 2027/28 202412025 | 15510006 | 2026
Estimate Estimate
management
Vote and Economic
Vote Details | classification
Acquisition
of Non-
Financial 46,000,000 42,000,000 44,000,000 46,000,000 5,000,000 | 8,082,726 | 8,48
Assets
Grants 0 37,500,000 | 37,500,000 | 37,500,000 | 37,500,000
Total 46,000,000 79,500,000 81,500,000 83,500,000 42,500,000 | 8,082,726 | 8,48

3.2.2 Programmes/sub-Programmes (Current and Capital)

Analysis of Resources Requirement vs Allocation for 2022/23-2025/26

Table 3.4 Programme/sub-Programme Resources Requirement

‘ ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)




2024/25 2025/26 2026/27 2027/28
Curre | Capit Curren | Capit Curre . Curren | Capit
nt al Total t al Total nt Capital | Total t al Total
programmel: County Administration and Field Coordination Support Services
Sub-
Progr
amme
Gener
al
admin
istrati 276,1 217,6 332,3 354,1
' 'o | 320,000 320,00 | 331,50 X 364,18 X
on and 10,14 0 | 08,08 1000 0 0,000 0,000 0 | 00,00 0,000 0| 80,00
suppor 5 8 0 0
t
servic
es
Policy
develo
pment | 200,0 0 200,0 | 15,000, 0 15,000, | 180000 0 13,30 | 20,000, 0 15,30
and 00 00 000 000 00 0,000 000 0,000
planni
ng
Field
coordi
nation 0 0 0 3,000,0 | 42,00 | 45,000, | 2,400,0 | 44,000, | 26,40 | 2,600,0 | 46,000 | 48,60
admin 00 | 0,000 000 00 000 | 0,000 00 ,000 | 0,000
istrati
on
zrrr?gg %61'2 . %61'2 338,000 | 42,00 | 380,00 | 351,90 | 44,000, 3320'8 386,78 | 46,000 ;%80'8
' k ,000 | 0,000 0,000 0,000 000 ' 0,000 ,000 '
total 5 5 0 0
Programme 2: Human Resource Development &Management
Sub-
Progr
amme
Huma
n
542,9 562,9
resour | 165,0 170,0 523,00 | 542,95 . 572,90 .
ce 00,00 5,000, 00,00 530,000 0 0,000 0,000 0| 50,00 0,000 0| 00,00
000 ,000 0 0
develo | O 0
pment
Huma
n
(r:eesour 500,0 ] 5000 | 2,0000 0 2,0000,8 550,08 0 5500,8 4,0000,8 0 4,000000,
00 00 00
manag
ement
Progr | 205 | 50000 | 1705 | 532,000 0| 53200 | 54350 0| oo5s | 576,90 o| o8
' 00 | 00,00 ,000 0,000 0,000 ' 0,000 '
total 0 0 0 0
Programme:3 Corporate Communication& Support Services
Sub-
Progr
amme
Corpo
Ef)t;m 1,000, o | 1,000 | 17,400, o | 17:400, | 17,900, o | 17.90 | 18,400, o | 1840
unicati 000 ,000 000 000 000 0,000 000 0,000

on




Progr

amme 1,000, 0 1,000 | 17,400, 0 17,400, | 17,900, 0 17,90 | 18,400, 0 18,40
total 000 ,000 000 000 000 0,000 000 0,000
Programme4: Public Participation and Civic Education Support Services
Sub-
Progr
amme
Public
artici 1,000, 0 1,000 | 10,530, 0 10,530, | 11,000, 0 8,500, | 15,000, 0 6,500,
part 000 ,000 000 000 000 000 000 000
pation
Progr
amme 1,000, 0 1,000 | 10,530, 0 10,530, | 11,000, 0 8,500, | 15,000, 0 6,500,
total 000 ,000 000 000 000 000 000 000
Programme5: Security Enforcement and Compliance Support Services
Sub-
Progr
amme
Securi
ty 1,000, 0 1,000 | 33,770, 0 33,770, | 36,487, 0 36,48 | 40,135, 0 40,13
enforc 000 ,000 000 000 000 7,000 700 5,700
ement
Progr
amme 1,000, 0 1,000 | 33,770, 0 33,770, | 36,487, 0 36,48 | 40,135, 0 40,18
total 000 ,000 000 000 000 7,000 700 5,700
Programme 6 Special Programme
Sub-
Progr
amme
Specia
progra | 000 | 3780 | G000 | 100 | amso | T B2 fansoo, | g | “0 | arsoo | T
mmge ' 0,000 | 0,000 0,000 000 ' ,000 '
Progr | 5850 10,000 47,500, | 22,693 60,19 | 44,607 82,10
amme OdOO 37,50 | 66,00 ’000’ 37,50 ’000’ ’000’ 37,500, 30’00 ’300’ 37,500 73’00
total ' 0,000 | 0,000 0,000 000 ’ ,000 '
total 473,3 5158 1,064, 1,165,
VOT 10,14 | 42,50 101‘4 941,100 | 79,50 | 1,020,6 | 983,48 | 81,500, | 980,0 | 1,081,8 | 83,500 | 328,0
E 5 | 0,000 5’ ,000 0,000 | 00,000 | 0,000 000 00 | 23,000 | ,000 00
Table 3.5 Programme/sub-Programme Resources Allocation
ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)
2026/2 2027/2

2024/25 2025/2026 027 028

Curr | Capi Total Curre _Cap Total Curre | Capit Total Curre | Capit Total

ent tal nt ital nt al nt al

programmel: County Administration and Field Coordi

nation Support Services

Sub-
prog
ram
me




Gene

ral

admi

nistra

tod 210 Al IS || 30%5 0357 | | 30357 (32082 | | 32082

i i ! : 3,471 3,471 | 5,870 5,870

supp 5 5 0 0

ort

servi

ces

Polic

y and

plann

ing 200,0 i 200,0 | 1,000, i 1,000, | 1,000, i 1,000, | 2,000, i 2,000,
. 00 00 000 000 000 000 000 000

Servi

ces

Field

coor

dinat

zgd ) i i i 282 8,082, | 16,165 | 8,486 | 24,652 | 2,000, | 8,911 | 10,911
L ’ 726 452 ,862 ,314 000 ,205 ,205

minis 6

tratio

n

Tota

I

Prog | 276,3 276,3 | 3025 | 8,08 | 3105

ram | 10,14 10,14 | 13,26 | 2,72 | 95,98 | 320,73 | 8,486 | 329,22 | 333,82 | 8,911 | 34273

me 5 0 5 0 6 6| 8923 ,862 | 5,785 | 5,870 ,205 7075

Programme 2: Human Resource Development &Management

Hum

an

resou

rce

devel

opme | 500,0 500,0 | 1,000, 1,000, | 1,000, 1,000, | 2,000, 2,000,

nt 00 - 00 000 - 000 000 - 000 000 - 000

Hum

an

resou

rce

mana | 165,0 170,0

geme | 00,00 | 5,000 | 00,00 | 32,00 32,00 | 32,000 32,000 | 36,000 36,000

nt 0| ,000 0| 0,000 - | 0,000 ,000 - ,000 ,000 - ,000

Tota

I

Prog | 165,5 170,5

ram | 00,00 | 5,000 | 00,00 | 33,00 33,00 | 33,000 33,000 | 38,000 38,000

me 0| ,000 0| 0,000 - | 0,000 ,000 - ,000 ,000 - ,000

Programme:3 Corporate Communication& Support Services

Corp

orate

Com

muni

catio | 1,000 1,000 | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000,

n ,000 | - ,000 | 000 - 000 000 - 000 000 - 000




Tota
|
Prog
ram
me

1,000
,000

1,000
,000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

Programme4:

Public Participa

tion and

Civic Education Support

Services

Publi
c
Parti
cipati
on
and
Civic
Educ
ation

1,000
,000

1,000
,000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

Tota
I
Prog
ram
me

1,000
,000

1,000
,000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

Programme5:

Security Enforcement an

d Compliance S

upport Services

Secu
rity
Enfo
rcem
ent
and
Com
plian
ce

1,000
,000

1,000
,000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

Tota
|
Prog
ram
me

1,000
,000

1,000
,000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

Programme 6 Special Programme

Speci
al
Progr
amm
e

1,000,
000

1,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

Tota
I
Prog
ram
me

28,50
0,000

37,50
0,000

66,00
0,000

1,000,
000

1,000,
000

2,000,
000

2,000,
000

2,000,
000

2,000,
000

Tota
I
VOT
E

473,3
10,14

42,50
0,000

515,8
10,14

342,5
13,26

8,08
2,72

352,5
95,98

361,73
8,923

8,486
,862

370,22
5,785

379,82
5,870

8,911
,205

388,73
7,075




3.2.3 Programme and Sub-Programme by Economic Classification

Table 3.6 Programme and Sub-programmes by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

REQUIREMENT ALLOCATION
ECONOMIC
CLASSIFICATIO 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28
N
Programmel: County Administration and Field Coordination Support Services
Current_ 338,000,000 351,900,000 386,780,000 302,513,26 | 320,738,92 | 333,825,87
Expenditure 0 3 0
Compensation of 300,000,00 | 318,000,00 330.000.00
Employees 318,000,000 | 337,080,000 | 370,788,000 0 0 0 R
Use of Goods and
Services 20,000,000 | 14,820,000 | 15,992,000 2,513,260 | 2,738,923 | 3,825,870
Other recurrent - - - - - -
Capital 42,000,000 8,082,726 | 8486,862 | 8,911,205
Expenditure T 44,000,000 46,000,000 T Y T
Acquisition of
Non-Financial 42,000,000 44,000,000 46,000,000 | 8,082,726 | 8,486,862 | 8,911,205
Assets
Total Programme 372,000,000 386,780,000 418,080,000 310'595’93 329'225’7§ 342’737’02
Programme 2: Human Resource Development &Management
Current_ 532,000,000 543,500,000 576,900,000 | 33,000,000 | 33,000,000 | 38,000,000
Expenditure
gesfvfgefo"ds and | 535 000,000 543,500,000 | 576,900,000 | 33,000,000 | 33,000,000 | 38,000,000
Other recurrent - - - - - -
Total Programme 532,000,000 543,500,000 576,900,000 | 33,000,000 | 33,000,000 | 38,000,000
Programme3: Public Participation and Civic Education Support Services
Current
. 2 2 2

Expenditure 10,530,000 | 11,000,000 | 15,000,000 000,000\ 2,000,000 |~ 2,000,000
Use of Goods and

: 2,000,000 | 2,000,000 | 2,000,000
Services 10,530,000 | 11,000,000 15,000,000
Other recurrent - - -
Total Programme 10,530,000 | 11,000,000 15,000,000 2,000,000 | 2,000,000 | 2,000,000
Programme4: Security Enforcement and Compliance Support Services
Current 33,170,000 36,487,000 40,135,700 | 2,000,000 | 2,000,000 | 2,000,000
Expenditure
gesfvfgefo"ds and 33,170,000 36,487,000 40,135,700 | 2,000,000 | 2,000,000 | 2,000,000
Total Programme 33,170,000 36,487,000 40,135,700 2,000,000 2,000,000 2,000,000

Programme 5: Spec

ial Programme




Current

: 10,000,000 22,693,000 44,607,300 | 1,000,000 | 1,000,000 | 1,000,000
Expenditure

gjfvfgefo"ds and 10,000,000 22,693,000 44,607,300 | 1,000,000 | 1,000,000 | 1,000,000
Other recurrent - - - -
Acquisition of

Non-Financial 37500000 37500000 37500000

Assets

Total Programme 47,500,000 60,193,000 82,107,300 | 1,000,000 | 1,000,000 | 1,000,000
Programme 6:Corporate communication

Current 17,400,000 17,900,000 18,400,000 | 2,000,000 | 2,060,000 | 2,121,800
Expenditure

gesfvfgef""ds and 17,400,000 17,900,000 18,400,000 | 2,000,000 | 2,060,000 | 2,121,800
Other recurrent - - - -

Total Programme 17,400,000 17,900,000 18,400,000 | 2,000,000 | 2,060,000 | 2,121,800
total VOTE 1’020’600’08 1,064,980,000 | 1,165,328,000 352'595'92 3702257? 388'737'02

CHAPTER FOUR




4.0 CROSS SECTOR LINKAGES AND EMERGING ISSUES/CHALLENGES

4.1 CROSS SECTOR LINKAGES

The sector is largely comprised of departments whose activities run across other sectors. The sector

deals with both the internal and external publics with very critical services that involve members of

the public directly. By nature of the activities under this sector there is need for collaboration of

activities with other sectors. This is realized at both vertical and horizontal level. This includes the

national assembly, national treasury, state department of devolution, public service commission,

CAJ. Media Council of Kenya, CoG, National security, the judiciary among others.

The department will continue this collaboration with these bodies for further development of the

sector. Cognizant of the departmental mandate, the department recognizes the major critical issues

that cut across sectors that we shall endeavor to incorporate.

Mainstreaming

programme

Culture constraint and
Reluctance among women in
participating

CROSS INNERVATION CHALLENGES WAY FORWARLC
CUTTING

ISSUE

Gender -Incorporate Gender issues in the | Inadequate funding Establish a functior

and train members
Develop gender pol
Undertake capacity
sensitivity for staff
Prepare quarterly re
equality .

Disabilities
mainstreaming

Incorporate PWD in the
programme during Sensitizations
and training forums

disabilities

Lack of funding
Weak structures for disability
mainstreaming

Continuous mon
representation in
forums

Ensure represent
attachments and i
Increase equal a
products and ser
to PLWDs
Ensure 5% of the
recruited /placed «
living with disabi

Drug and
Substance abuse

Incorporate the issues in the
programme during Sensitizations
and training forums for traders.

Lack of drug and substance
abuse guidelines

Conduct baseline s|
drug abuse among
the public .

Create awareness
ward level on alc
abuse .

Undertake counseli
officers with drug s




disorders at departn
rehabilitation centre

HIV/AIDS

HIV/AIDS lessons will be
included in the programme during
Sensitizations and training forums

Lack of active departmental
committee on HIV/AIDS

Allocate resources
HIV and NCD inn
Promote attainme
workplace through
HIV prevention an
and mental healt|
undertaking:
i) Facilitat
counseli
i) Impleme
sensitize
preventi
Distribute condoms
alone sensitization :
abstinence and bein

Youth

-Incorporate the youth in the
programme during Sensitizations
and training forums

Inadequate funding

Failure by youth to meet
collateral requirement

Low rate in participation among
the youth in business activities

Increase budgetary
mainstream them ir
More emphasis on ¢
awareness among y
attitude change

4 2EMERGING ISSUES

a) Involvement of children and the vulnerable in public participation forums

b) thresholds for meaningful public participation

c) trickling devolution to the village level

d) e-GovT services

e) retooling of officers

f) access to information demand

g) enforcement and compliance of government policies

h) demand for decentralization of financial services

i) establishment of a legal council

j) transition of the insurance Health Scheme



4. 3CHALLENGES

a) Insufficient funding of field activities i.e. Sub-County and Ward offices.

b) Inadequate working equipment

c) Weak surveillance, patrols, supervision and enforcement of County programs.

d) Poor record management

e) Re-skilling and up skilling

f) Employee health and wellness

g) Lack of employee welfare

h) Inadequate working tools and equipment (laptops, cameras, audio recorders, storage
devices)

i) Lack of adequate awareness on the crucial part communication plays in access to
information

J) Lack of enough resources to make available printable publications (bulletins, fliers and
documentaries)

k) Weak ICT infrastructure and capacity.

I) Citizens apathy on county programs

m) Citizen low capacity in effective public engagement programs

n) Uncoordinated staff trainings

0) Weak inter-governmental relations

p) Office space

g) Slow decentralization of administrative structures

r) Limited transport for enforcement and compliance officers

4.4 RECOMMENDATIONS

a) Factoring field activities in the next budget for the Department.

b) Develop policy and guidelines on staff transfers and deployment, and continuous training
and development

¢) Come up with record management policy

d) Regular Human Resource Training

e) Come up with programs that support employees health and wellness

f) Activate staff welfare



9)
h)

)
K)

Purchase of surveillance vehicle, uniforms and identification cards for officers.

Regular feedback to the public

Rolling out rigorous civic education

Provide adequate Budget for communication tools,equipment,publications

Structured civic education to all county personnel on the need to embrace communication
within departments

Restructuring and training of enforcement officers.

Installation of Radio Calls

Installation of Biometric System

Installation of Data Record Management systems

Institutionalize framework for staff training and development, centrally undertake staff
training need assessment under PSM

Operationalize County inter-governmental forum. Adequate funding of inter-governmental
activities

Construction county, sub-county and wards offices

Decentralize and unbundle administrative structures to the lowest level (village)

Purchase/provide/deploy a vehicle to facilitate transport



5275000000 DEPARTMENT OF YAMIRA MUNICIPALITY
1.0 INTRODUCTION

This Chapter explains in details the background information, Vision and mission of the sector,
strategic goals /objectives, sub-sector and their mandates and the roll of stakeholders in the sector.
The chapter also details the programme performance review in the sector, review of the pending
bills in the sector, the medium-term priorities and the financial plan, analysis of the resources
requirements as well as cross cutting linkages, emerging issues, challenges, conclusions and
recommendations.

1.1 Back Ground Information

Established through the enactment of the Urban Areas and Cities Act in 2011 and later amended in
2019, the process for establishing municipalities in Kenya follows specific cr

iteria outlined in the legislation. The Act provides comprehensive guidelines for the creation,
governance, and administration of municipalities. Notably, urban areas designated as County
Headquarters are eligible for upgrade to municipality status, regardless of meeting initial
infrastructure and population thresholds. The decision to declare an urban area as a municipality is
typically made by the county government, involving consultations with relevant stakeholders.
Nyamira Municipality, covering approximately 155 km2, came into existence in 2018 following
the declaration by Governor in alignment with the approved Nyamira Municipality charter. Since
its inception, the Municipality has achieved significant milestones, including the successful
induction of board members and the promotion of effective governance. Strategic staff recruitment
led to the establishment of functional directorates, showcasing a commitment to structured urban
development.

The Municipality, endowed with a higher level of autonomy, directs its local affairs, focusing on
planning, development, and service provision. Notable achievements include the formulation of a
municipal spatial plan, the development of bylaws, and infrastructure enhancements such as the
modernization of municipal offices, road construction, and street lighting. These efforts reflect the
municipality's dedication to upgrading facilities and fostering continued growth and development.
The transition from gravel to bitumen for major roads exemplifies the tangible commitment to
advancing infrastructure quality within the municipality. These accomplishments collectively
establish a solid foundation for the ongoing progress of Nyamira Municipality.



1.2Sector Vision and Mission

1.2.1 Vision

A habitable, safe and vibrant municipality

1.2.2 Mission

To provide and promote sustainable livelihoods through adequate infrastructural, environmental
and social investments.

1.4 Strategic Goals/and Objectives

1.3.1 Objectives of Nyamira municipality

Vi.

Vii.

To provide for efficient and accountable management of the affairs of the Municipality
To provide for a governance mechanism that will enable the inhabitants of the Municipality
to: -
a) Participate in determining the social services and regulatory framework which
will best satisfy their needs and expectations
b) Ensure that public resources and authority are utilized or exercised, as the case
may be, to their satisfaction
c) Enjoy efficiency in service delivery
To institute such measures as are necessary for achieving public order and the provision of
civic amenities, to enhance the quality of life of the inhabitants of the Municipality
To provide a high standard of social services cost-effectively to the inhabitants of the
Municipality
To promote social cohesiveness and a sense of civic duty and responsibility among the
inhabitants and stakeholders in the Municipality to facilitate collective action and
commitment towards achieving the goal of a harmonious and stable community
To provide for services, regulations and other matters for the Municipality’s benefit

To foster the economic, social and environmental well-being of its community

1.4 Sub-Sectors and Their Mandates

a) Finance and Administration — The unit is responsible for the prudent allocation and utilization

of resources, overseeing effective service delivery, procurement of equipment, staff capacity

enhancement, and the formulation and implementation of policies pertaining to financial and

administrative matters, including employee salaries.

b) Environment and Social Services: The unit’s tasks involve the identification and designation

of landfills, dumpsites, and disposal sites. Additionally, it’s responsible for establishing robust



mechanisms for solid waste collection and segregation. It also develops and implements policies
related to environmental and social services to ensure sustainable practices.

¢) Infrastructure and Disaster Management Support Services: The unit focuses on enhancing
infrastructure and disaster mitigation efforts. Responsibilities encompass the construction and
maintenance of roads, provision of land surveying and architectural services, quantity surveying,
physical planning and disaster response services. It also develops policies and plans to guide

infrastructure development and disaster management initiatives.

1.5 Role of Stakeholders

Stakeholder Function & Assistance to the department
Kenya School of Government Training to Municipality board members and Municipality staff
COG Capacity building

Stronger operational municipalities
Support the establishment of municipalities
Policy guidance and technical support

Ministry of Industrialization Trade and | Construction of proposed industrial park at Sironga
Innovation

State Department Housing and Urban | Construction of affordable housing units at Sironga
Development

State Department of Infrastructure Policy guidance and technical support

Formulation of conducive laws and training on management
skills, Enforcement of laws

Resource provision

Monitoring and evaluation

Enhanced transparency in the utilization of public resources

Community/Citizens Provide land to construct facilities

Actively support the community strategies through active
participation;

To actively participate in and contribute to the provision of
facilities through cost sharing

Active participation in prioritization of projects and provide
information on planning issues

Engage in conservation of environmentally fragile areas

Reduced maintenance costs of the projects

Enhanced commitment towards environmental sustainability

Civil Society Organizations Creation of awareness on rights and privileges of the public
Management and promotion of good governance through
advocacy of the rights of the minority and farmers

Construction of facilities

Capacity Building

Enhanced good governance and accountability




Other Government Departments (NEMA &
County Commissioner)

Identification of facilities to be provided for in the plans
Participate in decision making on issues affecting the sector and
Plan implementation

Projects complying environmental regulations

Reduced negative environmental impacts of the projects

County Assembly

Legislation and Oversight Enhancing accountability

Development Partners and International
Organizations (UN-Habitat, Shelter Afrique,
SIDA, World Bank)

Inject new resources in form of credit, grants and material
Support training and capacity building

KUSP (Kenya Urban Support Program) — Urban
Development Grant and Urban Institutional Grant

Kenya National Bureau of Statistics (KNBS)

Collection and dissemination of consumable data for planning
purposes
Better planning on development projects

Validation of statistical data

Research on areas of concern

Private Sector

Partners in service provision

Promotion of private enterprises and competition and supplement
government effort through PPP

Formulation of priorities

Academic / research institutions

Participating in collaborative research on appropriate building
materials and financing models

Partnerships and collaboration of research and preparation of
development plans

Quality control and technical capacity strengthening

National Land Commission

Oversight role in the management of public land in Counties

National Climate Change Council

Networking and capacity building on matters of climate change
and climate resilience
Mainstreaming the climate change agenda




CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024
2.1 Review of sector programme*/sub-programme performance-delivery of
outputs/KPI/Targets as per the table below

Table 2.1 sector programme performance Reviews

planned target achieved target
Program Key K
me outputs | P18 2021/2 | 2022/2 | 2023/2 | 2021/2 | 2022/2 | 2023/2 | Remarks
022 023 024 022 023 024
Employe
No of e details
Employee emplovee are
S ploy captured
S
Compensa under the
compens
ted departme
ated
nt of
Lands
No. of
Casuals casuals Targets
compensat compens 25 40 40 25 40 40 met
ed
ated
Utilities No of Full
and bills | utilities 5 5 12 5 5 12 y
. . serviced
paid paid
Planning No of
documents | planning Full
reviewed document 2 2 5 2 2 5 reviZwe d
(CUIDS, S
IDeP) reviewed.
General Preparatio
Administra | n of
tion planning
and
budgeting ngéuon:ent Documen
documents s 5 5 5 5 5 5 ts
’(:‘VI\?PP ' prepared prepared
CFSP,
CBROP,
PBB)
Preparatio Process at
n of 90%. By-
municipali Laws
ty by-laws prepared
(developm | No. of and
ent by-laws forwarde
control, develope 0 5 0 0 0 0 d to the
solid d County
waste Assembly
manageme Septembe
nt, traffic r 2023
control and




and awaiting
parking, approval
outdoor
advertisem
ent, urban
markets)
Board No board Taraets
meetings meetings | 4 4 4 4 4 4 rnef
held held
- No of
Trainings officers 0 0 0 0 4 0 NOt.
held . achieved
trained
Targets
Offices No of achievem
equinbed offices 1 1 0 1 1 0 ent
quipp equipped (continuo
us)
No. of
vehicle vehicle Target
Purchased | purchase 1 0 0 1 0 0 not met
d
This is
what we
can
Solid No of coect
waste Tonnes 30,000 | 30,000 | 150T 30,000 | 30,000 | 4000T available
collected collected .
vehicles
,tonnage
and trips
made.
Number Target
not met
Dumpsites of . due to
; dumpsite | O 1 0 0 0 0 .
acquired s reallocati
i on of
acquired
Environme funds
Affected
nt and
. by late
Social )
Services . Numper disburse
Skip- of skip ment of
loaders loaders funds
purchased | purchase planned
d. for the
next
budget.
Target
Number not met
Skips of skips 30 30 0 0 0 0 due to
purchased | purchase fund
d reallocati
on
Targets
Number
Erected of 0 10 0 0 0 0 not met
bill boards due to
erected

fund




bill reallocati
boards on
Roads No of No
kms 0 0 0 0 0 0 budget
opened .
opened allocation
Roads Er?]sOf No
maintaine maintaine 0 1 0 0 0 0 budget
d q allocation
Roads .
upgraded No of Q(;S:Je\;]ed
to kms 0 0 1 0 0 1 g
. KUSP
Bitumen upgraded support
standards PP
Roads
No of
upgraded | o 0 05 0 0 05 0 Not
to Cabro uoaraded achieved
standards PY
Infrastruct Number
ure and
. Streets of streets Targets
disaster lighted lights 0 0 0 0 1 1 not met
n][anageme installed
n
Masts Number No
. of masts | O 20 0 0 0 0 budgetary
raised . .
raised allocation
Bridges ONqun?sr No
constructe 0 0 0 0 0 0 budgetary
construct ;
d allocation
ed
Land Number
urchased | of acres In .
P 0 1 0 0 0 | sufficient
for purchase
. funds
dumpsite d
Fire- Number
stations of fire On-going
stations 0 0 0 1 1| at85%
constructe
q construct Complete
ed
2.2 Expenditure analysis
2.2.2 Analysis of programmes expenditure
Table 2.2 Programmes/ Sub-programme expenditure Analysis
PROGRAMME APPROVED BUDGET ACTUAL EXPENDITURE
FIY 2021/22 2022/23 2023/24 2021/22 2022/23 2023/24
P1; general
administration and | 48,746,929 47,359,669 32,446,498 | 45,741,477 10,654,576 20,147,797
support services
P2; Social and
Environmental 0 14,743,394 6,000,000 0 12,647,228 2,496,574
Support Services
P3; Municipal
Infrastructure and | 114,300,000 | 316,686,070 86,305,915 40,047,274 | 117,534,101 79,809,639
Disaster




Management
Support services

TOTAL VOTE

163,046,929

378,789,133

124,752,413

85,788,751

128,188,677

102,449,010

2.2.2Analysis of programme expenditure by Economic Classification

Table 2.3 Programme expenditure by Economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Printed estimates

Actual expenditure

ECONOMIC

CLASSIFICATION | 2021722 2022/23 2023/2024 2021/22 2022/23 2023/2024
Programme 1: Finance and Administration Support Services

Current 48,746,929 | 47,350,669 | 32,446,498 | 45,741,477 | 10,654,576 | 20,147,797
Expenditure

Compensation of 32,623,080 | 24,800,000 | 13,136,965 | 32,623,080.00 | 24,800,000 | 13,136,965
Employees
S‘éﬁsiEZSOOdS and 15,823,849 | 20,860,170 | 7,299,167 | 13,118,397.00 | 6,954,576 | 7,299,167
Other recurrent - 610,000 12,010,366 - -
Social benefit 300,000 1,089,499 - 300,000 -
Programme 2: Social And Environmental Support Services

Current - 5,744,050 | 3,500,000 - 3,400,000 -
Expenditure

Use of goods and ; 5744050 | 3,500,000 - 3,400,000 -
Services

Capital ; 8,099,344 | 2,500,000 - 9.247,227.96 | 2,496,574
expenditure

Acquisition of Non-

Financial Assets - 8,999,344 | 2,500,000 - 9,247,228.00

Total programme - 14,743,394 6,000,000 - 12,647,228 2,496,574
Programme 3: Municipal Infrastructure and Disaster Management Support services

Capital 114,300,000 | 316,686,070 | 80,805,915 | 40,047,274.00 | 108,286,873 | 79,809,639
expenditure

Other capital grants | 414 30 000 | 316,686,070 - ;

and transfers

gcqu@tlon of non ) i 80,805,915 i i

financial assets

Recurr_ent ) ) 5,500,000 ) )

expenditure

Use_ of goods and ) i 5,500,000 i i

Services

Total Programme | 114,300,000 | 316,686,070 | 86,305,915 | 40,047,274 | 117,534,101 | 79,809,639
Total VOTE....... 163,046,929 | 378,789,133 | 124,752,413 | 85,788,751 | 128,188,677 | 102,449,010




2.3 Analysis of Performance Capital Projects

Table 2.4 Analysis of performance capital projects

Project/p | Locat | Objec | Year | Source of funds Cumulative | Exp | Implementa | Remarks/
rogramm | ion tive /date expenditure | ecte | tion(status | challenge
e name of /fcommitme | d % S

com nt sma | complete)

pleti rt

on resu

It

Upgradin Impro | 51 Coun | Ot | Total | 104,373,213. | Co 100% Project is
g to | Muni | ve Augu | ty her | Amou 3 mpl complete
bitumen | cipalit | conne | st Gove |s nt ete awaiting
standards | Y ctivit | 2020 | rnme | Sp bitu handing
of  (b5) y nt eci men over
Borabu fy stan
inn-Golan 114,70 dard
heights Wo | 5,300 road
resorts- rld
Jua Kkali- Ba
nyamira nk
boys-
(b5)-
Nyabite.
Upgradin | Muni | Impro | 30™ Wo | 82,859 | 64,602,292.4 | Co 95% The
g of | cipali | ve June rid | ,3304 | 4 mpl contract
Public ty Conn | 2020 Ba |7 ete terminate
Works ectivit nk bitu d by
Offices- y men mutual
cdf stan consent of
offices- dard parties
Nyamira road
hospital
junction
from
gravel to
bitumen
standards
Proposed Impro | 250 Wo | 53,000 | 50,519,325.0 | Co 87%
Construct | Muni | ve July rid | ,000 0 mpl
jon and | cipalit | Secur | 2023 Ba ete
completio | Y ity nk up-
n of fire to .

. Project
station for stan Ongoing
county dard
Governm S
ent of fire
Nyamira- stati
Nyamira on




municipal buil

ity ding

Proposed | Muni | Impro | 2022 | Count 5,000, | 4,358,600 Co 100% Project is

solar cipali | ved y 000 mpl complete

powered ty Secur Gover ete

street ity nment 20

lighting of wor

for county Nyam king

Governm ira sola

ent of r

Nyamira- pan

Nyamira els

Municipa

lity

Supply Muni | Impro | 2022 | Count 3,999, | 3,999,855.75 100% Project is

and cipali | ved y 855.75 complete

Delivery | ty Netw Gover

of ICT orkin nment

Networki g and of

ng Secur Nyam

Equipme ity ira

nt

2.4 Review of pending bills
2.4.1 Recurrent pending bills

S/No. Item description. Contractor Contract Amount
Fuel Mwageza limited 1,478,000
Supply and delivery of |y ;014 investments 149,000
safety gears
Supply of protective Menes system limited 149,750
coats
Supply an_d delivery of Touchpoint investement limited 600,000
office stationery
Supply and delivery of Doth engineering limited 170,000
tonners
Fuel Nyagi mothers 2,000,000
Supply and Delivery of M/s Daphtech Enterprises 496,500.00
Safety Gears.
Supply and delivery of Steigen 1,200,000

tyres




Supply and delivery of

; Wise economy general 600,000
stationery
Supply and delivery of
sanitary and cleaning Bomorenda co.ltd 1,200,000
materials
Mo_tor vehicle Florida Garage 47,904
maintenance
Mo_tor vehicle Florida Garage 72,152
maintenance
west mugirango 5,000
Casuals wages for May 295,155
Casuals wages for June 366,720
west mugirango 2,636,000
Motor vehicle )
maintenance Florida Garage 97,904
Office Rent West mugirango 396,000
Office equipment
maintenance MF 39,134
Catering Services Helsinki hotel 54,000
Catering Services Helsinki hotel 27,000
TOTAL 12,080,219
2.4.2 Development pending bills
S/No. Item description. Contractor Contract Amount
Proposed Installation
and Commissioning of
6 No.7M Led Street M/s Mashua Engneering Co.Ltd 4,998,996.00
Lights at Nyamira
County Headquarters.
4,998,996

CHAPTER THREE

4.0 MEDIUM TERM PRIORITIES AND FINANCIAL PALN 2022/2023 — 2024/2025
3.1Prioritization and their objectives




4.1.1 Programme and their objectives

No | Programme Objectives
1 | Finance and administration e Ensures prudent use of resources effectively and
efficiently in-service delivery
2 | Environment and social e Establishes and designates landfills, dumpsites
services and disposal sites
e |t also establishes solid waste collection and
segregation mechanism
3 | Municipal infrastructure and e Improves infrastructure and disaster mitigation
disaster management support
services

4.1.2 Programmes, Sub-programmes, expected outcomes, outputs, and Key performance
indicators (KPIs) for the Sector

Table 9.6: Programmes, Sub-programmes, expected outcomes, outputs and KIPs

iActua Target | Targ | Targ
Programm Kev Outouts Key Performance | target achiev Baselin | et et target
e y Lutp Indicators 2022123 | S | e 2025 | 2026 | 2027/2028
2023/2 2024/25 | 126 127
4
Programme 1: General Administration, Policy Planning and Support Services
P1;
Finance
and Employees No of employees 0 0 100 100 160 160
L compensated compensated
Administr
ation
services
Utilities and |\, of tilities paid 12 12 6 5 5 10
bills paid
Electricity 0 0 0 1 1 1
Purchase  of - -
office No 0|: Oﬁéce supplies 0 0 22 2 |2
suppliers purchase 25
Maintenance .
of office | No of office purchases 0 0 30 12 12
purchases maintained 15
SP1.1; .
finance Planning
plaaning doc_uments
and reviewed _
support (IDE_P,_ No_ of planning documents 5 2 0 3 3 4
services Municipal reviewed
chater,
municipal
bylaws




Planning and
budgeting
documents
prepared

No of plans developed

Board
meetings held

No of meetings held

Trained staff —
administrative

No of staff trained

10

100

100

160

Subscription
fee to
professional
bodies-
specific

No of subscriptions paid

15

15

15

Inducted
board
members and
new
employees

No of officers inducted

30

30

30

30

Purchase  of
motor vehicle

no of motor vehicle purchased

P2;
Environme
ntal
services

Purchase  of
solid waste
collection
vehicle

No of vehicles purchased

Municipal
dumpsite land
purchased

Hectares purchased

Solid
collected

waste

No of Tones collected

2,000

3,000

3,000

4,000

4,00

4000

Environmental
stakeholder

mapping

No of stakeholders mapping
done

11

11

11

Skip  loader
purchased

No of skip loaders purchased

skips acquired

Number of skips acquired




Environmental
trainings, audit

No. of environmental health

and awareness | and safety trainings | 0 10 10 10
workshops conducted
conducted
Inspections on
samt_atlon of !\lo of public facilities 0 30 30 30
public inspected
facilities done
Health .
education No of education forums 0 40 50 70
conducted conducted
P3;
Municipal | Roads opened | No of kms opened 0 i/IK ﬁ/lK 5KM
infrastruct
ure and
. Roads R 5K 5K
disaster maintained No of kms maintained 0 M M 10KM
manageme
nt
Roads
upgraded to
Bitumen No of kms upgraded
standards 1 1K 2K
M M 4KM
Roads and
walkways
upgraded to | No of kms upgraded
Cabro-
1K 2K
standards 0.5KM M M AKM
Construction .
of  modern No of modern kiosks 0 50 60 50
. constructed
kiosks
Construction
of boda boda No of boda boda shades 0 15 15 20
constructed
shades
Project
vehicles No of vehicles purchased | 0 1 1 0
purchased
Constructed Number of kms
storm water 0 5 5 5
constructed

drains




Streets Number of streets lights
lighted installed 40140 |50
Masts raised | Number of masts raised 5 5 8
Bridges Number of bridges 20 20 20
constructed constructed
Land Number  of  hectares
1 0 0
purchased purchased
Bundmgs Number of inspections 200 | 200 | 200
inspected carried out.
Civic Number of civic education
education - 6 6 6
sessions conducted.
conducted
Surveying .
equipment Number of equipment 3 3 3
procured
procured
LIS system | LIS system developed for
o 1 1 0
developed the municipality
Fire-stations
constructed Number of fire stations
1 0 0
to completed
completion
;:r?dnstructlon Number of bus park
. constructed and 5 2 2
maintenance o
maintained
of bus parks
Fire engines | Number of fire engines
1 0 0
purchased purchased
Safety
Equipment Number of safety 1 1 1

purchased

equipment purchased




Trained
Health and | Health and safety
L 0 5 4 4
Safety committee in place.
Committee
Disaster mgt
Policies and | Number of policies and
0 0 2 2
plans plans formulated
developed
Fire
marshals No. of marshals recruited 0 0 5 5
recruited
3.1.3 Programmes by order of ranking
Programme Ranking
Finance and administration 1
Environment and social services 2
Municipal infrastructure and disaster management
support services 3
3.2 Analysis of resources requirement versus allocation by:
3.2.1 Sub sector Recurrent
Table 3.2 recurrent requirement/allocation
Nyamira
municipal REQUIREMENT ALLOCATION
ity
2024/25 | 2025/26 |2026/27 | 2027/202 | 2024/25 | 2025/26 | 2026/27 | 2027/20
8 28
Compensa
O en | 1445066 | 700000 | 77,0000 | 84,7000 | 50,376, |41663, | 45829, | 50,412,
ploy 1.50 00 00 00 030 152 467 413
f;t:frrrem 62,294,41 |51,000,0 |56,100,0 | 61,710,0 |41,500, |0
25 00 00 00 000
Total 76,745,07
4 121,000, |133,100, | 146,410, |91,876, |41,663, |45,829, | 50,412,
000 000 000 030 152 467 413




3.2.2 Sub sector Recurrent

Table 3.3 Development requirement/allocation

REQUIREMENT ALLOCATION
x“”'c'pa" 2024125 | 509516 | 2026127 | 202712028 | 2024125 | 2025126 | 2026027 | 20271202
8
Acquisitio
N to non- 80.817,12 | 83416,27 | 90,737,0 | 95.273,94
ol | 1234108 | 2350000 | 2585000 | po0 e | g > o )
06 |00 00
assets 00
Grants - - -
TOTAL 1234108 | 2350000 | 2585000 | 2843500 |80.817,12 | 83.416,27 | 90,737,0 | 95,273.94
06 |00 00 00 8 4 87 2

3.2.2 Programmes/sub programmes (current and capital) as per the format below

Analysis of resources requirement vs Allocation for 2024/2025-2027/2028

Table 3.4 Programme/subprogramme resources requirement

ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)

2024/2025

2025/2026

2026/2027

2027/2028

Curr | Capit
ent al

Total

Curre
nt

Capit
al

Curre

Total nt

Capit
al

Total

Curre
nt

Capit
al

Total

Progra
mme 1:
finance
and
adminis
tration
and
support
services

22,47
9,745

22,479
,745

90,000
,000

90,000 | 99,000
,000 ,000

99,000 | 108,90
,000 0,000

108,90
0,000

Sub-
progra
mme 2:
finance
and
plannin
g
support
services

39,36
8,153

39,368
,153

6,000,
000

6,000, | 6,600,
000 000

6,600, | 7,260,
000 000

7,260,
000

progra
mme
2social
and
environ
ment

3,850, | 2,750,
000 000

6,600,
000

10,000
,000

35,000
,000

45,000 | 11,000
,000 ,000

38,500
,000

49,500 | 12,100
,000 ,000

42,350
,000

54,450
,000




support
services

Progra
mme 3
munici
pal
infrastr
ucture
and
disaster
manage
ment
support
services

6,050,
000

129,58
6,507

135,63
6,507

15,000
,000

200,00 | 215,00
0,000 | 0,000

16,500
,000

220,00 | 236,50
0,000 | 0,000

18,150
,000

242,00
0,000

260,15
0,000

Total
Progra
mme

71,74
7,898

132,33
6,507

204,08
4,405

121,00
0,000

235,00 | 356,00
0,000 | 0,000

133,10
0,000

258,50 | 391,60
0,000 | 0,000

146,41
0,000

284,35
0,000

430,76
0,000

Table 3.5 program subprogram resource allocation (As per the CBROP 2024)

ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)

2024/2025

2025/2026

2026/2027

2027/2028

Curre
nt

Capita
I

Total

Curre
nt

Capit

Total
al

Curre
nt

Capit

Total
al

Curre
nt

Capita
|

Total

Progra
mme 1:
finance
and
adminis
tration
and
support
services

42,59
9,718

109,81
1,457

152,41
1,175

41,66
3,149

41,663
,149

45,82
9,464

45,829
464

50,41
2,410

50,412
,410

p2;
municip
al
infrastr
ucture
and
disaster
manage
ment

1,500,
000

78,91 | 80,416
6,276 | ,276

1,650,
000

86,80 | 88,457
7,904 | ,904

1,815,
000

95,488
,694

97,303
,694

progra
mme
2social
and
environ
ment
support
services

1,500,
000

4,500, | 6,000,
000 000

1,650,
000

4,950, | 6,600,
000 000

1,815,
000

5,445,
000

7,260,
000

Total
Progra
mme

42,59
9,718

109,81
1,457

152,41
1,175

44,66
3,149

83,41 | 128,07
6,276 | 9,425

49,12
9,464

91,75 | 140,88
7,904 | 7,368

54,04
2,410

100,93
3,694

154,97
6,104

3.2.3. PROGRAM AND SUB PROGRAM BY ECONOMIC CLASSIFICATION




Table 3.6 Programme and sub programme by Economic Classification

Economic 2025/2026 2026/2027 2027/2028 2025/2026 2026/2027 2027/2028
classification
P1; General administration and support services
Current
expenditure | 90,000,000 99,000,000 | 108,900,000 41,163,149 45,279,464 49,807,410
Compensation | 70,000,000 41,163,149 45,279,464 49,807,410
of Employees 77,000,000 | 84,700,000
Other
recurrent | 200000001 55 556,000 | 24,200,000 '
SP2.1 finance planning and support services
Recurrent
expenditure 6,000,000 6,600,000 7,260,000 500,000 605,000 665,500
Use of goods | 6,000,000 6,600,000 7,260,000 500,000 605,000 665,500
P2; Environment and social support services
Recurrent
expenditure 10,000,000 11,000,000 | 12,100,000 1,500,000 1,650,000 1,815,000
Use of goods | 10,000,000 11,000,000 | 12,100,000 1,500,000 1,650,000 1,815,000
capital
expenditure 35,000,000 38.500.000 | 42,350,000 4,500,000 4,950,000 5,445,000
Acquisition
of Non- 35,000,000 4,500,000 4,950,000 5,445,000
financial S 38,500,000 | 42,350,000 B T T
Assets
P3;Municipal infrastructure and disaster management support services
Recurrent
expenditure 15,000,000 16,500,000 | 18,150,000 1,500,000 1,650,000 1,815,000
Use of goods | 15,000,000 16,500,000 | 18,150,000 1,500,000 1,650,000 1,815,000




capital

expenditure | 200,000,000 220,000,000 | 242,000,000 78,916,276 86,807,904 95,488,694
Acquisition
of Non- 200.000.000 78,916,276 86,807,904 95,488,694
financial ! ! 220,000,000 | 242,000,000 R Y T
Assets
JSTTEAL 356,000,000 365,600,000 | 376,160,000 128,079.425 | 140,887,368 | 154,976,104

CROSS SECTOR LINKAGES AND EMERGING ISSUES/CHALLENGES
These cross-cutting issues collectively form the backbone of a comprehensive and integrated

strategic plan for Nyamira Municipality, addressing diverse aspects of governance, community

well-being, and environmental sustainability.

e The county assembly performs a distinctive role in legislation, representation and processes

and approval of development plans and the Municipality Plans and Charters.

e Works with all Departments when mapping public land and land use zoning for different

directorates such as Agricultural land, water points, cultural sites, health centers among

others. Due to budgetary constraints, this is implemented on case by case and user priority

basis.

e Finance and planning provide support in the budget making process, formulation of plans

and facilitation of the departmental programs.

e Leasing of office and residence space for various Departments and officers by the

directorate of housing




Recruitment and training of personnel by the Directorate of Public service management and
the public service board.

The department of Roads transport and public works with survey in beaconing and opening
of new and existing roads. The Departments responds to encroachment to the road reserves
and construction of roads on individual parcels. Further, the department provides technical
advisory and support of court processes emanating from road construction projects. A

budget shall be set aside to meet the litigation cost and compensations thereof.

Conclusion

The management of the KUSP (Kenya Urban Support Program) requires institutional
capacity support to ensure compliance to the provided guidelines in the World Bank Grant
Manuals and Minimum conditions to secure further funding for development.

Ensure execution of the departmental mandate, all program-based budgets should provide
adequate funding provisions for the main programs and sub programs. This shall be
complemented by hiring of technical staff and develop capacity through training.

Delay in transfer of functions.

Recommendations
In enacting of the urban areas and cities Act, 2011, Nyamira town is now upgraded to Nyamira

Municipality status and subsequent transfer of function done through Kenya gazette notice no. 273

of 2020. Accordingly, therefore, all affected departments shall consider aligning all the transferred

functions to the Municipality alongside budgetary consequences, machinery and human resource

capital within the budgeting process to ensure smooth functioning of the new semi-autonomous

county entity. Land and property valuation rolls are currently all out-dated. The land rent and

property are undervalued leading to decline in revenue collected.






5275000000 DEPARTMENT OF KEROKA MUNICIPALITY
1.0 INTRODUCTION

This Chapter explains in details the background information, Vision and mission of the sector,
strategic goals /objectives, sub-sector and their mandates and the roll of stakeholders in the sector.
The chapter also details the programme performance review in the sector, review of the pending
bills in the sector, the medium-term priorities and the financial plan, analysis of the resources
requirements as well as cross cutting linkages, emerging issues, challenges, conclusions and
recommendations.

1.1 Back Ground Information

Established through the enactment of the Urban Areas and Cities Act in 2011 and later amended in
2019, the process for establishing municipalities in Kenya follows specific cr

iteria outlined in the legislation. The Act provides comprehensive guidelines for the creation,
governance, and administration of municipalities. Notably, urban areas designated as County
Headquarters are eligible for upgrade to municipality status, regardless of meeting initial
infrastructure and population thresholds. The decision to declare an urban area as a municipality is
typically made by the county government, involving consultations with relevant stakeholders.
Nyamira Municipality, covering approximately 155 km2, came into existence in 2018 following
the declaration by Governor in alignment with the approved Nyamira Municipality charter. Since
its inception, the Municipality has achieved significant milestones, including the successful
induction of board members and the promotion of effective governance. Strategic staff recruitment
led to the establishment of functional directorates, showcasing a commitment to structured urban
development.

The Municipality, endowed with a higher level of autonomy, directs its local affairs, focusing on
planning, development, and service provision. Notable achievements include the formulation of a
municipal spatial plan, the development of bylaws, and infrastructure enhancements such as the
modernization of municipal offices, road construction, and street lighting. These efforts reflect the
municipality's dedication to upgrading facilities and fostering continued growth and development.
The transition from gravel to bitumen for major roads exemplifies the tangible commitment to
advancing infrastructure quality within the municipality. These accomplishments collectively
establish a solid foundation for the ongoing progress of Nyamira Municipality.



1.2Sector Vision and Mission

1.2.1 Vision

A habitable, safe and vibrant municipality

1.2.2 Mission

To provide and promote sustainable livelihoods through adequate infrastructural, environmental
and social investments.

1.3 Strategic Goals/and Objectives

1.3.1 Objectives of Nyamira municipality

Vi.

Vii.

To provide for efficient and accountable management of the affairs of the Municipality
To provide for a governance mechanism that will enable the inhabitants of the Municipality
to: -
a) Participate in determining the social services and regulatory framework which
will best satisfy their needs and expectations
b) Ensure that public resources and authority are utilized or exercised, as the case
may be, to their satisfaction
c) Enjoy efficiency in service delivery
To institute such measures as are necessary for achieving public order and the provision of
civic amenities, to enhance the quality of life of the inhabitants of the Municipality
To provide a high standard of social services cost-effectively to the inhabitants of the
Municipality
To promote social cohesiveness and a sense of civic duty and responsibility among the
inhabitants and stakeholders in the Municipality to facilitate collective action and
commitment towards achieving the goal of a harmonious and stable community
To provide for services, regulations and other matters for the Municipality’s benefit

To foster the economic, social and environmental well-being of its community

1.4 Sub-Sectors and Their Mandates

a) Finance and Administration — The unit is responsible for the prudent allocation and utilization

of resources, overseeing effective service delivery, procurement of equipment, staff capacity

enhancement, and the formulation and implementation of policies pertaining to financial and

administrative matters, including employee salaries.

b) Environment and Social Services: The unit’s tasks involve the identification and designation

of landfills, dumpsites, and disposal sites. Additionally, it’s responsible for establishing robust



mechanisms for solid waste collection and segregation. It also develops and implements policies
related to environmental and social services to ensure sustainable practices.

¢) Infrastructure and Disaster Management Support Services: The unit focuses on enhancing
infrastructure and disaster mitigation efforts. Responsibilities encompass the construction and
maintenance of roads, provision of land surveying and architectural services, quantity surveying,
physical planning and disaster response services. It also develops policies and plans to guide

infrastructure development and disaster management initiatives.

1.5 Role of Stakeholders

Stakeholder Function & Assistance to the department
Kenya School of Government Training to Municipality board members and Municipality staff
COG Capacity building

Stronger operational municipalities
Support the establishment of municipalities
Policy guidance and technical support

Ministry of Industrialization Trade and | Construction of proposed industrial park at Sironga
Innovation

State Department Housing and Urban | Construction of affordable housing units at Sironga
Development

State Department of Infrastructure Policy guidance and technical support

Formulation of conducive laws and training on management
skills, Enforcement of laws

Resource provision

Monitoring and evaluation

Enhanced transparency in the utilization of public resources

Community/Citizens Provide land to construct facilities

Actively support the community strategies through active
participation;

To actively participate in and contribute to the provision of
facilities through cost sharing

Active participation in prioritization of projects and provide
information on planning issues

Engage in conservation of environmentally fragile areas
Reduced maintenance costs of the projects

Enhanced commitment towards environmental sustainability

Civil Society Organizations Creation of awareness on rights and privileges of the public
Management and promotion of good governance through
advocacy of the rights of the minority and farmers

Construction of facilities

Capacity Building

Enhanced good governance and accountability




Other Government Departments (NEMA &
County Commissioner)

Identification of facilities to be provided for in the plans
Participate in decision making on issues affecting the sector and
Plan implementation

Projects complying environmental regulations

Reduced negative environmental impacts of the projects

County Assembly

Legislation and Oversight Enhancing accountability

Development Partners and International
Organizations (UN-Habitat, Shelter Afrique,
SIDA, World Bank)

Inject new resources in form of credit, grants and material
Support training and capacity building

KUSP (Kenya Urban Support Program) — Urban
Development Grant and Urban Institutional Grant

Kenya National Bureau of Statistics (KNBS)

Collection and dissemination of consumable data for planning
purposes
Better planning on development projects

Validation of statistical data

Research on areas of concern

Private Sector

Partners in service provision

Promotion of private enterprises and competition and supplement
government effort through PPP

Formulation of priorities

Academic / research institutions

Participating in collaborative research on appropriate building
materials and financing models

Partnerships and collaboration of research and preparation of
development plans

Quality control and technical capacity strengthening

National Land Commission

Oversight role in the management of public land in Counties

National Climate Change Council

Networking and capacity building on matters of climate change
and climate resilience
Mainstreaming the climate change agenda




CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024
2.1 Review of sector programme*/sub-programme performance-delivery of
outputs/KPI/Targets as per the table below

Table 2.1 sector programme performance Reviews

Key KPI planned target achieved target Remar

Programme | outpu | " | 2021/20 |2022/20 | 2023/20 |2021/20 | 2022/20 |2023/20 | |
ts 22 23 24 22 23 24

General
Administrati
on

Environment
and Social
Services

Infrastructur
e and
disaster
management

2.2 Expenditure analysis
2.2.1 Analysis of programmes expenditure

Table 2.2 Programmes/ Sub-programme expenditure Analysis

PROGRAMME | APPROVED BUDGET ACTUAL EXPENDITURE

FIY 2021/22 2022/23 2023/24 2021/22 2022/23 2023/24

P1; general
administration
and support
services

P2; Social and
Environmental
Support Services
P3; Municipal
Infrastructure and
Disaster
Management
Support services
TOTAL VOTE




2.2.2Analysis of programme expenditure by Economic Classification

Table 2.3 Programme expenditure by Economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
Printed estimates Actual expenditure

ECONOMIC
CLASSIFICATION 2021/22 2022/23 | 2023/2024 2021/22 2022/23 | 2023/2024

Programme 1: Finance and Administration Support Services
Current Expenditure

Compensation of Employees

Use of Goods and Services

Other recurrent

Social benefit

Programme 2: Social And Environmental Support Services
Current Expenditure

Use of goods and services

Capital expenditure

Acquisition of Non-Financial
Assets

Total programme

Programme 3: Municipal Infrastructure and Disaster Management Support services
Capital expenditure

Other capital grants and
transfers

acquisition of non financial
assets

Recurrent expenditure

Use of goods and services

Total Programme
Total VOTE......

2.3 Analysis of Performance Capital Projects

Table 2.4 Analysis of performance capital projects




2.4 Review of pending bills

2.4.1 Recurrent pending bills

2.4.2 Development pending bills

CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PALN 2022/2023 — 2024/2025
3.1Prioritization and their objectives

3.1.1 Programme and their objectives

No | Programme Objectives

e Ensures prudent use of resources effectively and
efficiently in-service delivery

e Establishes and designates landfills, dumpsites

Environment and social and disposal sites

services e |t also establishes solid waste collection and

segregation mechanism

1 Finance and administration

Municipal infrastructure and
3 | disaster management support
services

e Improves infrastructure and disaster mitigation

3.1.2 Programmes, Sub-programmes, expected outcomes, outputs, and Key performance
indicators (KPIs) for the Sector

Table 9.6: Programmes, Sub-programmes, expected outcomes, outputs and KIPs

Ta
Pro targe 9 Targ
Actual Target et target
gra Key Performance t - : et
mm Key Outputs Indicators 2022/ achieveme | Baseline | 20 2026/ 2027/
nt 2023/24 | 2024/25 | 25 2028
e 23 /2 27
6
Programme 1: General Administration, Policy Planning and Support Services
P1; Finance and Administration services
No of employees 10
Employees compensated compensated 0
Utilities and bills paid No of utilities paid 6
Purchase of office suppliers No of office supplies 30
purchased
Maintenance of office NO.Of qfflces 1
maintained
Purchase of computers 20




Purchase of printers 1
Purchase of fuel for gg
maintenance 0
General office supplies 50
Purchase of sanitary
: 50
materials
Staff training 10
DSA 4
Recruitment of casuals 80
SP1.1; Finance plaaning and support services
Policy documents developed No of polic
(CUIDS, IDEP, spatial plan, policy 4
- documents reviewed
municipal bylaws)
Planning and budgeting No of plans developed
documents prepared
Board meetings held No of meetings held
Tra'F‘e_d staff R No of staff trained 10
administrative
Subscription fee to No of subscriptions 10
professional bodies-specific | paid
Inducted board members and | No of officers 32
new employees inducted
Purchase of motor vehicle no of motor vehicle 1
purchased
Public participation and 4
citizen forums
Vehicle clamps 10
Staff uniforms (Revenue and 80
Market attendants)
P2; Environmental services
Purchase of solid waste No of vehicles 1
collection vehicle purchased
Municipal dumpsite land No. of land purchased 1
purchased
30,
Solid waste collected No of Tones collected 00
0
Environmental stakeholder No of stakeholders 10
mapping mapping done
Skip loader purchased No of skip loaders 1
purchased
Purchase of PPEs 50
Purchase of waste collection
50
tools
skips acquired Num_ber of skips 5
acquired
Environmental trainings, No. of environmental
audit and awareness health and safety 10
workshops conducted trainings conducted
Inspections on sanitation of No of public facilities
; o . 30
public facilities done inspected
Health education conducted No of education 20
forums conducted
Erection of billboards 10
P3; Municipal infrastructure and disaster management
50,
Fuel for MV 00
0
Maintenance of MV 5




DSA 4
30
Roads opened No of kms opened K
M
S . 5K
Roads maintained No of kms maintained M
SRtgﬁngl(szgraded to Bitumen No of kms upgraded ﬁ/lK
Roads and walkways 2K
upgraded to Cabro-ystandards No of kms upgraded M
Construction of bus-park 2
Construction of modern No of modern kiosks
. 50
kiosks constructed
Construction of boda boda No of boda boda 15
shades shades constructed
Project inspection vehicles No of vehicles 1
purchased purchased
Constructed storm water Number of kms 5
drains constructed
. . . Number of streets
Streets lights installation lights installed 40
. . Number of masts
High Masts raised raised 2
Bridges constructed Number of bridges 20
constructed
Number of 20
Buildings inspected inspections carried 0
out.
Number of civic
Civic education conducted education sessions 11
conducted.
Surveying equipment Number of equipment 3
procured procured
LIS system developed
LIS system developed for the municipality 1
Purchase of land for 1
construction of firestation
Fire-stations constructed to Number of fire 1
completion stations completed
. . Number of fire
Fire engines purchased . 1
engines purchased
. Number of safety 10
Safety Equipment purchased equipment purchased 0
Trained Health and Safety Health and safety 4
Committee committee in place.
Disaster mgt Policies and Number of policies 3
plans developed and plans formulated
Fire marshals recruited No. O.f marshals 12
recruited
3.1.3 Programmes by order of ranking
Programme Ranking
Finance and administration 1

Environment and social services

2




Municipal infrastructure and disaster management
support services 3

3.2 Analysis of resources requirement versus allocation by:

3.2.1 Sub sector Recurrent

Table 3.2 recurrent requirement/allocation

Nyamira
municipality REQUIREMENT ALLOCATION

2024/25 | 2025/26 | 2026/27 | 2027/2028 | 2024/25 | 2025/26 | 2026/27 | 2027/2028

Compensation to
employees

Other recurrent

Total

3.2.2 Sub sector Recurrent

Table 3.3 Development requirement/allocation

REQUIREMENT ALLOCATION

. 2024/25 2025/26
Municipality 2025/26 | 2026127 | 5y71m00g | 2024/25 2026127 | 500719008

TOTAL

3.2.2 Programmes/sub programmes (current and capital) as per the format below
Analysis of resources requirement vs Allocation for 2024/2025-2027/2028

2024/2025 2025/2026 2026/2027 2027/2028
Cur | Capi | Tota | Cur | Capi | Tota | Cur | Capi | Tota | Cur | Capi | Tota
rent | tal | rent | tal | rent | tal | rent | tal I
Programme 1: General
administration & support 154 1541300 30,00 33,0 33,00 363 36,30
services 628 628 | 000 " | 0000 | 900 " | 0,000 | 900 " | 0,000
09 09 00 ' 00 ' 00 '
Sub programme 2:
Policy Developmentand | 50,0 50,0 éég 112,50 égg | 13,75 ;gé 11512
Planning 00 00 00 0,000 00 0,000 00 5,000
Programme 2:
: . 30,00 | 32,50 33,00 | 35,75 36,30 | 39,32
Environmental Services 1,40 | 5,00 | 6,40 | 2,50 0,000 | 0,000 2,75 0,000 | 0,000 3,02 0,000 | 5,000




0,00 | 0,00 | 0,00 | 0,00 0,00 5,00
0 0 0 0 0 0
Programme 3:
Municipal Infrastructure 200 8,00 | 8,20 | 8,00 | 358,7 | 366,7 | 8,80 | 394,5 | 403,3 | 9,68 | 434,0 | 443,7
and Disaster ood 0,00 [ 0,00 | 0,00 | 05,30 | 05,30 | 0,00 | 75,83 | 75,83 | 0,00 | 33,41 | 13,41
Management 0 0 0 0 0 0 0 0 0 3 3
Total Programme 171 | 13,0 | 30,1 | 53,0 | 388,7 | 441,7 | 58,3 | 4275 | 4858 | 64,1 | 470,3 | 534,4
128 | 00,0 | 12,8 | 00,0 | 05,30 | 05,30 | 00,0 | 75,83 | 75,83 | 30,0 | 33,41 | 63,41
09 00 09 00 0 0 00 0 0 00 3 3
Table 3.4 Programme/subprogramme resources requirement
Table 3.5 program subprogram resource allocation (As per the CBROP 2024)
ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)
2024/2025 2025/2026 2026/2027 2027/2028
Curre | Capit | Tot | Curre | Capit | Tot | Curre | Capit | Tot | Curre | Capit | Tot
nt al al nt al al nt al al nt al al
Programme
1: finance
and
administrati
on and
support
services
p2;
municipal
infrastructur
e and
disaster
managemen
t
programme
2social and
environmen
t  support
services
Total
Programm
e

3.2.3. PROGRAM AND SUB PROGRAM BY ECONOMIC CLASSIFICATION

Table 3.6 Programme and sub programme by Economic Classification

ECONOMIC

CLASSIEICATION 2025/2026 2026/2027 2027/2028
Current Expenditure 53 000.000 34,500,000 36.300.000
Compensation to employees 30.000.000 33,000,000 36.300.000
Use of Goods 23,000,000 300,000




Grants and other transfer - -
Other Recurrent - 1,200,000
Capital Expenditure 388,705,300 427,575,830 470,333,413
Grants and other transfer - - -
Acquisition of Non-Financial assets 388,705,300 427,575,830 470,333,413
Total Expenditure of Vote 441,705,300 462,075,830 506,633,413

CROSS SECTOR LINKAGES AND EMERGING ISSUES/CHALLENGES
These cross-cutting issues collectively form the backbone of a comprehensive and integrated

strategic plan for Nyamira Municipality, addressing diverse aspects of governance, community

well-being, and environmental sustainability.

The county assembly performs a distinctive role in legislation, representation and processes
and approval of development plans and the Municipality Plans and Charters.

Works with all Departments when mapping public land and land use zoning for different
directorates such as Agricultural land, water points, cultural sites, health centers among
others. Due to budgetary constraints, this is implemented on case by case and user priority
basis.

Finance and planning provide support in the budget making process, formulation of plans
and facilitation of the departmental programs.

Leasing of office and residence space for various Departments and officers by the
directorate of housing

Recruitment and training of personnel by the Directorate of Public service management
and the public service board.

The department of Roads transport and public works with survey in beaconing and opening
of new and existing roads. The Departments responds to encroachment to the road reserves
and construction of roads on individual parcels. Further, the department provides technical
advisory and support of court processes emanating from road construction projects. A
budget shall be set aside to meet the litigation cost and compensations thereof.

Conclusion

The management of the KUSP (Kenya Urban Support Program) requires institutional
capacity support to ensure compliance to the provided guidelines in the World Bank Grant

Manuals and Minimum conditions to secure further funding for development.



e Ensure execution of the departmental mandate, all program-based budgets should provide
adequate funding provisions for the main programs and sub programs. This shall be
complemented by hiring of technical staff and develop capacity through training.

e Delay in transfer of functions.

Recommendations
In enacting of the urban areas and cities Act, 2011, Nyamira town is now upgraded to Nyamira

Municipality status and subsequent transfer of function done through Kenya gazette notice no. 273
of 2020. Accordingly, therefore, all affected departments shall consider aligning all the transferred
functions to the Municipality alongside budgetary consequences, machinery and human resource
capital within the budgeting process to ensure smooth functioning of the new semi-autonomous
county entity. Land and property valuation rolls are currently all out-dated. The land rent and

property are undervalued leading to decline in revenue collected.
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CHAPTER ONE
1. INTRODUCTION

This chapter gives the details of the background information, sector vision and mission, strategic goals
and objectives, sub sector and their mandates and the role of the stakeholders.

1.1 Background Information

The office of the county attorney was established by the Governors circular, NO /2022 and the special
gazette Notice. The primary responsibility of the office of the county attorney is to provide legal support
to the county government and its department.

1.2 Sector Vision and Mission
Vision

To be the epitome in the provision of Excellent professional legal services to the county government in
Kenya

Mission

To provide timely, objective and reliable legal support to the county government and its department on
all legal matters that may be arise in the execution of their constitutional and statutory mandate.

1.3 Strategic Goals/And Objectives

Settlements of court cases and alternative dispute resolution
Provided legal fees and court costs

Provision of the litigation services

el

Negotiation and vetting of the contracts and agreements on behalf of the county
government

5. Drafting of the legislations and advisory services

6. Provision of the alternative dispute resolutions mechanism

7. Prosecution and enforcement of legislations

8. legal literacy and legal awareness

9. Development of county attorney library and E resource Centre

10. Editing, Revision of county law in Kenya legislative database



11. Development of legislative tracker system
12. Gazettement and publication; Legal training

13. Development of integrity codes, and ethics in county public service

1.4 Sub-Sectors and Their Mandates

o Legal adviser to the county government

e Legal aid, pro-bono services and civic education in the county

e Litigation in all matter affecting the county

e Carry out legal research

e Defend public servants in selected offences committed in the course of duty that are
likely to give raise to vicarious liability

o Undertake conveyance and other commercial transaction

1.5 Stakeholders and their roles

Stakeholder Contributions/Roles to the Board
Law reform commission Providing the HRs to HRD
Kenya School of Training County attorney staff at large
Government
County Executive Supervision, Administration and formulation of appropriate policies
County Assembly Enhancing accountability through legislation and oversight
Citizens Enhancing accountability and feedback mechanism
High Court Resolution of labour disputes and arbitrations services
CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024

2.1 Review of sector programme/sub-programme performance- delivery of outputs/KPI/Targets as per
the table below

Table 2.1: sector programme performance Reviews

Key
K
€y perfor Planned Target Achieved targets Remarks
outputs
mance




indicato
rs

2021/ | 2022/ | 2023/ | 2021/ | 2022/ | 2023/
2022 2223 2024 2022 2023 2024

Programme 1: General Administration and support services

Outcome: Enhancing institutional efficiency and effectiveness in service Delivery

Sub-
progra
mme
General | Paymen
Ad_minist t of No olf
;a:]téon wages Ez;p oy 11 11 | Achieved
support | and paid
services | salaries
:Z\f/men No of
s months 12 12 12 12 12 | Achieved
utilities aid
and bills | P

Programme 2: Legal Governance, Legal training, Integrity Affairs Management and Support service

Outcome: provision of legal services

Legal
Governa
nce,
Legal
training, Settlem
Integrity | ent of
Affairs court

Manage cases
ment No of
and
Support cases Other ca.ses
service settled 100 35 | are ongoing
No of
Develop | attorne
mentof |y
county | library

attorne | ande-
y library | resourc

and E e
resourc | Centre There were
e develop system

Centre ed 1 0 | challenges




gazette
ment No of
and publicat
publicat | ions Gazettement
ion done 12 3 | done
No of
Legal officer 5 officers
training | trained 12 5 | trained
editing,
Revision
of
county | No of
law in county
Kenya laws
legislati | being
ve edited
databas | and
e revised 5 11 | Achieved
Develop
ment of | Numbe
integrity | r of
codes, integrit
and y codes
ethicsin | and
county | ethic
public develop
service | ed 1 1 | Achieved
Develop
ment of
legislati | No of
ve legislati
tracker | ve
system | tracker 1 0 | Not achieved
2.2 Expenditure analysis
2.2.1 Analysis of programmes expenditure
Table 2.2: Programme/ sub-programme expenditure Analysis
ANALYSIS OF PROGRAMME EXPENDITURE
PROGRAMME | APPROVED BUDGET ACTUAL EXPENDITURE
2021/2022 | 2022/2023 | 2023/2024 | 2021/2022 | 2022/2023 | 2023/2024




Programme 1:
General
administration
and support
services

1,149,000

974,875

Programme 2:
legal
Governance,
Legal training,
Integrity
Affairs
Management
and Support
service

7,000,000

0 3,008,368

TOTALVOTE

8,149,000

o| 3,983,243

2.2.2 Analysis of programme expenditure by economic classification

Table 2.3 Programme expenditure by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

APPROVED BUDGET

ACTUAL EXPENDITURE

ECONOMIC
CLASSIFICATION

2021/2022

2022/2023

2023/2024

2021/2022

2022/2023

2023/2024

PROGRAMME 1:General administration and support services

Current
Expenditure

0 1,149,000

0 974,875

Compensation
of Employees

Use of Goods
and Service

0 1,149,000

0 974,875

Capital
Expenditure

Acquisition of
Non-Financial
Assets




programme 2: legal Governance, Legal training, Integrity Affairs Management and Support service

Current
Expenditure 18,489,700 | 20,000,000 | *#900:000 | 15 110,500 | 10,415,400 0
Use of Goods
and Service 18,489,700 | 20,000,000 | *#900:000 | 15 410,500 | 10,415,400 0
Capital 0 0| 3,000,000 0 3,008,368
Expenditure
Acquisition of
Non-Financial 0 0 3,000,000 0 3,008,368
Assets
Total 7,000,000 3,983,243
Programme

3083243
Total VOTE.... | 14 489700 | 20,000,000 | 14209 | 17410500 | 10,415,400

2.3 Analysis of Capital Projects




Table 2.4: Analysis of performance Capital Projects

N | Project
0. | name

Description | Locatio | Year
of the n /date
project started

Expected
Year /date
of
completio
n

Total cost of
the project

Impleme
ntation ts
status

NB: There were no projects in the past years

2.4 Review of pending Bills

2.4.1 Recurrent Pending Bills

DEPARTMENT OF LEGAL SERVICES PENDING BILLS FOR THE F/Y 2023/2024 YEAR - RECURRENT
CASE NO & PARTIES
S/NO
PENDING BILL NATURE OF
LAW FIRM AMOUNT IN
THE BILL
KSHS
KISII HCCC NO. 9 OF 2014
1 KEENGWE & CO. Advocates’
. NAOMI B. AMENYA ADVOCATES 605, 103/= fees
CIVIL SUIT OF 254 OF 2014
5 OCHWANG’I & Decretal
) CO. ADVOCATES Sum
HOSEA NYANDIKA & 2
1, 335, 000/=
OTHERS
HEZRON
s KERICHO ELRC 155 OF 2015 | cETUMA 172, 305,67/~ Auctioneer’s
) ONSONGO T/A P fees
MARY RIOBA AUCTIONEERS
1. M.
. KISII CMCC NO. 181 OF 2017 | \yANGWECHA 190,000/~ Decretal
) & CO. ! - sum.
GLADYS KEMUNTO AUNGA ADVOCATES
5. KISIl ELC NO. 70 OF 2017 217, 930/=

Commen




NYAMIRA ELC NO. 37 OF

2021 OCHOKI & CO. Plaintiff’s Bill
ADVOCATES of costs
JOHNSTONE BOSIRE
KSM C. APPL. NO. 34 OF
2018 Respondent
J. 0. SOIRE & Cost
6. 134,494.50/= | >
NYAMIRA COUNTY CO. ADVOCATES awarded by
GOVERNMENT —VS- JUSTUS the Court.
A.M SIGAH
KISIl ELC NO. 16 OF 2018
7 C. A. OKENYE & 11, 393, 943/= | Decretal sum
. NYAMIRA ELC 58 OF 2021 CO. ADVOCATES , 393, 943/=
ENOCK OGECHI ABOKI
KSM ELRC NO. 23 OF 2019
8 OCHOKI & CO. 1,762, 050/= Decretal
) ADVOCATES Pome | sum
ANDREW OCHENGO OSUMO
& OTHERS
OGUTTU,
NYAMIRA ELC NO 79 OF 2021 | \goya
9. OCHWAL & 383, 670/= Bill of costs
ALLOYS NYAANGA PARTNERS
NYAKWARA ADVOCATES
NYAMIRA CMC MISC APPL MOCHIEMO, o
10. NO E009 /2020 GICHANA & CO. |62,810.00/= | "~
PATRICK BARONGO OMARE | ADVOCATES
KISII ELC NO 45/2020 OGUTTU,
MBOYA, Decretal sum
11. OCHWAL & 4, 400, 001/= awarded to
SAMWEL NYAMAO PARTNERS the Plaintiff
ADVOCATES
NYAMIRA CONSTPTNNO 1 | pno & et
12. /2021 ASSOCIATES 391, 267/= oo
PATRICK ATAMBO ADVOCATES
13 KERICHO ELC NO E002 OF 39,175, Decretal sum

2021

025.30/=

awarded




TONNY BIRONGO OIRA &

LIGUNYA SANDE

& CO.
OTHERS
ADVOCATES
NYAMIRA HCC NO. E001 OF
2022
14. BURHANI ENGINEERS NOW 1,601,178.20- Advocate’s
LIMITED-VS- COUNTY ADVOCATES LLP fees
GOVERNMENT OF NYAMIRA
& PRIME BANK LIMITED.
KISUMU ELRC NO E031/2021 | eno & N
15. ASSOCIATES 496, 444/= e
GEOFFERY OPANGA ADVOCATES
MOGAMBI & OTHERS
ENO &
NYAMIRA CMCC NO 1/2021 Advocate’s
16. ASSOCIATES 826,507.24/= | .
FANE BINSALI NYAMWARO | ADVOCATES
NOW NYAMIRA ELRC NO. Advocate’s
E003/2021 BITOK & CO. Fee And
17. ADVOCATES 2,004,400/=
D
BOB MOSETI ecretal sum
awarded
KISUMU ELRC NO. E047 OF
2021 ENO & ,
Advocat
18. ASSOCIATES 575,534.80/= | | vocate's
GEOFFREY KIRIAGO & ADVOCATES ees
ANOTHER
KISUMU ELRC NO. EOS1 OF | no & '
2021 Advocate’s
19. ASSOCIATES 1,017, 319/= fees
SHEM OBWORO NYANGAU | ADVOCATES
KISUMU ELRC NO. EO13 OF | 4assaN e
20. 2022 MUTEMBEI & | 1,624,000/= | "
VINCENT OMAO CO. ADVOCATES
KISUMU COURT OF APPEAL | no & e
21. NO. E045 OF 2022 ASSOCIATES 757,040/= o
ADVOCATES

VINCENT OMAO MARIITA




NYAMIRA ELC NO. 2 OF 2021

22. PLAINTIFF 1,2 = D tal
JAMES ONYANGO ,250,000/ ecretal sum
NYAMIRA ELC NO. 76 OF
2021 OMWENGA & Advocate’s
23 1,539, 460 /=
CO. ADVOCATES / fees
AGNES MORAA NYARIKI
NYAMIRA ELC NO. 43 OF
2020 OMWENGA & Advocate’s
24 378, 375/=
CO. ADVOCATES / fees
CHARLES OMBATI MOGAKA
NYAMIRA ELC NO. 43 OF
2020 OMWENGA & Advocate’s
25 599, 175/=
CO. ADVOCATES / fees
EVANS ANYONA MOGAKA
KEROKA ELC NO. 15/2019
OMWENGA & Advocate’s
26 593, 975/=
STEPHEN OMBATI & CO. ADVOCATES / fees
ANOTHER
KISUMU ELRC PT. NO. 40 OF
27 2022 OMWENGA & 1,763, 375/= Advocate’s
CO. ADVOCATES | 7" " | fees
GILBERT ATEI & ANOTHER
KISUMU ELRC NO. EO42 OF
OMWENGA & Advocate’s
28 2022 VINCENT MARIITA 3,126, 030/=
CO. ADVOCATES fees
OMAO
KERICHO ELRC NO. EO09 OF
29 2021 OMWENGA & 1,833, 670/= Advocate’s
THOMSON KERONGO & CO. ADVOCATES fees
OTHERS
KISII ELC NO 16 OF 2021
OMWENGA & Advocate’s
30 JUSTUS ACHINGA KEBARI& | co apvocates | 11210, 701/= |
OTHERS
NYAMIRA ELC NO. 73 OF
2021 OMWENGA & Advocate’s
31 1,749, 015/=
CO. ADVOCATES / fees

YUNES MORAA KIMANGA




NYAMIRA ELC NO. 71 OF
2021

OMWENGA & Advocate’
32 1,319,015/= | vocate's
JOSEPH ATANDI SATO& CO. ADVOCATES ees
CHRISTOPHER ONCHWARI
KISIl ELC NO 11 OF 2020 )
OMWENGA & Advocat
33 786, 060/= . vocate's
KEBIRIGO GENERAL STORES | €O- ADVOCATES ees
NYAMIRA ELC NO 39 OF 2020
OMWENGA & Advocate’s
34 , 387, 350/=
KENNEDY MONG'ARE CO. ADVOCATES / fees
MOGAKA & ANOTHER
NYAMIRA ELC NO 40 OF 2020
OMWENGA & Advocate’s
35 , 375, 300/=
KENNEDY MONG'ARE CO. ADVOCATES / fees
MOGAKA
NYAMIRA ELC NO 41 OF 2020
36 STEPHEN MUSYOKI MOGAKA | OMWENGA& 1 oop o, Advocate’s
& ELIKANAH MUSYOKI CO. ADVOCATES fees
MOGAKA
NYAMIRA ELC NO 42 OF 2020 )
OMWENGA & Advocat
37 375, 300/= vocate's
DANSTAN OMARI MOGAKA | €O- ADVOCATES fees
KISUMU ELRC PTN NO E008
OF 2021 OMWENGA & Advocate’s
38 660, 465/=
CO. ADVOCATES / fees
DUNCAN OUMA & ANOR
KERICHO ELRC NO. 30 OF
2019 OMWENGA & Ad
vocate’s
39 404, 350/=
TIMOTHY MOKUA CO. ADVOCATES / fees
NYAMIRA ELC NO. EO75 OF
2021 )
OMWENGA & Advocat
40 509, 010/= . vocate's
MANDUKU
a1 NYAMIRA ELC NO. 3 OF 2020 1, 840, 805/=




EVANS ERASTUS ORINA OMWENGA & Advocate’s
MENGE CO. ADVOCATES fees
MSC. APP NO. 18 OF 2014 NYACHIRO Advocate’s
42 NYAGAKA & CO. | 460,000
REPUUBLIC ADVOCATES Fees
KISII ELC NO. 23 OF 2021/697
OI§2016/ lfYAI\?IIiA E?C I\ﬁs)9 NYACHIRO Advocate’s
43 45 OF 2021 NELSON ANYOKA NYAGAK & CO. | 460,000 Fees
ADVOCATES
NYAEMA
PT NO.37 OF 2014 PETER NYACHIRO Advocate’s
a4 NYAKLjNDI 2 OTHERS NYAGAK & CO. | 2,342,842.50/= Foes
ADVOCATES
KISII PT. NO.2 OF 2015 NYACHIRO )
Advocate’s
45 NYAGAK & CO. | 6,519,200/=
GURDIAN COMPLEX LTD ADVOCATES Fees
KSM ELRC NO. 14 OF 201
REPUBLIE E)?PARTCI; SH(I)EI\;) NYACHIRO Advocate’s
46 NYAGAK & CO. | 1,068,437.49/=
NYANGAU, LEWIS NYARIBO & Fees
ADVOCATES
OTHERS
NYAMIRA HC PTN NO.3 OF NYACHIRO Advocate’s
47 i NYAGAK & CO. | 1,526,737.50/=
2019 CALEB GICHANA Fees
ADVOCATES
Interim Fee
NYAMIRA CIVL SUIT NO.23 NYACHIRO Note
48 OF 2020 FAITH WANJOVI NYAGAK & CO. | 440,200 -
NDIGWA & ANOTHER ADVOCATES (Awaiting
Final Fee
Note)
KSM ELRC PETN NO. 22 OF NYACHIRO Advocate’s
4 : NYAGAK .| 1,031,575.50/=
9 2020 VINCENT OMAO GAK & €O 031,575.50/ Fees
ADVOCATES
NYAMIRA ELC NO,79 OF 2021 | NYACHIRO 1,800,000/= | aqyocate’s
50 ALLOYS NYAANGA NYAGAK & CO. Fees & Bill
NYAKWARA ADVOCATES BILLOF COSTS | ¢ costs

383,670/=




NYACHIRO

KISUMU ELRC NO.35 OF Advocate’s
51 7020 KMPDU NYAGAK & CO. | 2,422,222.50/= | "
ADVOCATES
NYAMIRA EMC MISC APPL MOCHIEMO & Advocate’
52 62,810.00/= vocate's
NO. E009 OF 2020 CO. ADVOCATES Fees
D
DECRETAL ecretal
Sum
e KISIl ELC NO.45 OF 2020 SAMWEL SUM Awarded
SAMWEL NYAMAO NYAMAO
To The
4,400,001/= o
/ Plaintiff
KERICHO ELRC NO.E F
CHO C NO.E008 O LIGUNYA SANDE Advocate’s
54 2021 VINCENT OMAO 300,000/=
ASSOCIATES Fees
MARIITA
KSM ELRC NO. EO47 OF 2021 | ENO& ,
Advocate’s
55 GEOFFREG KIRAGO & ASSOCIATES 575,534.80/= |
ANOTHER ADVOCATES
KISUMU ELRC NO.ELRC ENO& ,
Advocate’s
56 NO.E051 OF 2021 SHEM ASSOCIATES 1,017,319/= oo
OMBWORO NYANGAU ADVOCATES
KSM ELRC NO.E013 OF 2022 | TASSAN Advocate’s
57 : MUTEMBEI & 1,624,000/=
VINCENT MARIITA OMAO Fees
CO. ADVOCATES
NYAMIRA C. SUTNO.E129 [
58 OF 2022 JOA MOBILE 6,000/= Costs
OFFICE
STUDIO
KSM ELRC PTN NO. 40 OF
OMWENGA & Advocate’s
59 2022 GLIBERT ATEI & 1,763,373/=
CO. ADVOCATES Fees
ANOTHER
KSM ELRC NO. E0O42 OF 2022 | OMWENGA & Advocate’s
60 3,126,030/=
VINCENT OMAO CO. ADVOCATES Fees
OMESA MOGENI
NYAMIRA ELC NO.E001 OF Advocate’s
61 & CO. 1,234,679/=
2023 NYAMBEGA GISESA Fees
ADVOCATES
NYAMIRA ELC NO.63 OF 2021 Decretal
2 L ' —
6 ISAAC BOGONKO Nyakunpl | COUNTY LAW | 97,000/ Sum




KEROKAELCNO.150F2019 | (/000 o Advocate’s
63 STEPHEN OMBATI & Co. ADVOCATES | 593975/ oo

ANOTHER

NYAMIRA ELC NO. 43 OF OMWENGA & Advocate’s
64 2020 EVANS ANYONA Co. ADVOeATES | 599475/ s

MOGAKA '

NYAMIRA ELC NO. 43 OF

OMWENGA & Advocate’

65 2020 CHARLES OMBATI Co. Apvoenres | 378373/ Fe(::ca s

MOGAKA '

NYAMIRA ELC NO. 76 OF OMWENGA & Advocate’s
66 2021 AGNES MORAA NYARIKI | CO. ADVOCATES 1,539,460/= Fees

TOTAL 136,715,342

2.4.2 Development Pending Bills

The were no developments.




CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2025/2026-2027/2028

3.1 Prioritization of programmes and sub-programmes

e General administration, policy planning and support services

e Legal Governance, Legal training, Integrity Affairs Management and Support service

3.1.1 Programmes and their objectives

PROGRAMME

STRATEGIC OBJECTIVES

General administration, policy planning
and support services

To strengthen delivery and quality of services to the citizen

Legal Governance, Legal training,
Integrity Affairs Management and
Support service

Strengthening Legal support services and promote
leadership

3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance indicators
(KPIs) for the Sector as per the format below

Table 3.1: programmes/Sub-programme, outcome, outputs and KPls

e

nce done

Key Actual Target
Deliver | Ke Performa | Target | achievem | Baselin | Target | Target | Target
Programme Unit Ou)t/ uts nce 2023/2 ents e 2025/2 | 2026/2 | 2027/2
y P Indicator | 024 | 2023/202 | 202412 | 026 027 | 028
S 4 025
Programme 1: General Administration and support services
Outcome: Enhancing institutional efficiency and effectiveness in service Delivery
General
Administratio County | Paymentof | No of
Attorne | wages and employee | 11 11 11| 11 15 15
n and support - - .
: y office | salaries s paid
services
Office
of the Payment of | No of
County | utilitiesand | utilities 12 12 19 19 20 20
Attorne | bills paid
y -
Office Offlce_ No of
of the operation, purchases
County | Purchase | and 10 10 10 | 10 10 10
and routine | routine
Attorne - .
y maintenanc | maintena




Programme 2: Legal Governance, Legal training, Integrity Affairs Management and Support service

Outcome: provision of legal services

Legal
Governance
Legal training,
Integrity
affairs
management
and support
services

County | Settlement No. of
Attorne | of court cases 100 35| 40 50 60 70
y office | cases settled
County .
On-going No of
?g?frizg cases cases
County
Attorne | New Cases Ela(;ezf
y office
No of
K?tlé';"l?é Court court
. appearance | appearanc
y office e
No of
Office Developme attorney
nt of county | .
of the attorne library
County - y and e- 1 0|1 1 0 0
A library and
ttorne E resource resource
y Centre Centre
developed
g{;\? Legal No of
County :lteracy and | legal 1 1 1 1
Attorne egal awareness
y awareness done
Office
of the gazettement | No of
County | and publicatio 12 5 1 2 3
Attorne | publication | nsdone
y
Office
of the Legal No of
County tra?nin officer 12 510 5 7
Attorn g trained
ey 5
. No of
Office edltl_n_g, county
Revision of
of the county law laws
County in Ke% a being 11 0 0 0
Attorn leqi y edited
ey egislative and
database . 0
revised




Developme Number
. nt of
Office integrit of
of the grity integrity
codes, and
County ethics in codes 0 0
Attorn and ethic
ey county develope
public d
service 0 0
Office
of the | Develop
Count | ment of No of
y legislative | legislati
Attorn | tracker ve
ey system tracker 0 0 0

NB: where applicable, KPIs and target should be gender disaggregated

3.1.3 Programmes by Order of ranking

a) General administration, policy planning and support services

b) Legal Governance, Legal training, Integrity Affairs Management and Support service

3.2 Analysis of resources requirement versus allocation by:

3.2.1 Sub-sector/sector (recurrent)

Table 3.2 recurrent requirements/allocation

REQUIREMENTS ALLOCATIONS
Sector 2024/20 | 2025/20 | 2026/20 | 2027/20 | 2024/20 | 2025/20 | 2026/20 | 2027/20
Name 25 26 27 28 25 26 27 28
;/r?ée Economic
Vote classificati
Details ons
Gross 25,148,5 | 25,400,0 | 27,940,0 | 30,734,0 | 25,1485 | 4,182,4 | 4,3915 | 4,611,1
39 00 00 00 39 05 25 02
Count Compensat
y lon to 20,648,5 | 20,748,5 | 20,848,5 | 20,948,5 | 20,648,5
employees y y y ] y ) 3 y [} y
Atg’/m 39 39 39 39 39 0 0 0
Other 4,500,00 | 4,651,46 | 5,116,60 | 5,628,26 | 4,500,00 | 4,182,4 | 4,3915 | 4,611,1
recurrent 0 1 7 8 0 05 25 02
TOTAL 25,148,5 | 25,400,0 | 27,940,0 | 30,734,0 | 25,1485 | 4,182,4 | 4,391,5 | 4,611,1
39 00 00 00 39 05 25 02




3.2.2 Sub-sector/sector (Development)

Table 3.3 Development requirements/allocation

REQUIREMENTS ALLOCATIONS
Sector 2024/2 | 2025/2 | 2026/2 | 2027/2 | 2024/2 | 2025/2 | 2026/2 | 2027/2
Name 5 026 7 028 025 026 027 028
Vote
and .
Vote E’iscrlpt
Detail
s
Count Qc::::su
y Non- 49870 | 5,485,7 | 6,034,3 | 6,637,7 | 4,987,04 0 0 0
Attorn | _. . 40 44 18 50 0
ey Financia
| Assets
Gross 4,987,0 | 5,485,7 | 6,034,3 | 6,637,7 | 4,987,0 0 0 0
40 44 18 50 40
GOK 0 0 0 0 0 0 0 0
Loans 0 0 0 0 0 0 0 0
Grants 0 0 0 0 0 0 0 0
Local
AlA 0 0 0 0 0 0 0 0
0 0
3.2.2 Programmes/sub-programmes (current and capital) as per the format below
Analysis of resources requirement vs Allocation for 2024/2025-2027/2028
Table 3.4 Programme/sub-Programme resources requirement
ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH.MILLIONS)
2024/2025 2025/2026 2026/2027 2027/2028
Curr | Capi Total Curr | Capi Total Curr | Capi Total Curr | Capi Total
ent tal ent tal ent tal ent tal
Progra
mme 1:
General
tAr‘;{‘i‘(;g's 225’33 0 225;;‘3 22,53 0| 2253 | 2263 02263 | 2273 0| 22,736
and ' ' 6,539 6,539 | 6,539 6,539 | 6,539 ,539
support
services




Progra
mme 2:
Legal
Govern
ance,
Legal
training

Integrit
y
Affairs
Manage
ment
and
Support
service

2,712
,000

4,98
7,04

7,699
,040

2,863
,461

5,48
5,74

8,349
,205

5,303
461

6,03
4,31

11,33
7,779

7,997
,461

6,63
7,75

14,635
,211.3

Total
Progra
mme

25,40
0,000

5,48
5,74

30,88
5,744

27,94
0,000

6,03
4,31

33,97
4,318

30,73
4,000

6,63
7,75

37,371
,750

Total
VOTE

25,14
8,539

4,98
7,04

30,13
5,579

25,40
0,000

5,48
5,74

30,88
5,744

27,94
0,000

6,03
4,31

33,97
4,318

30,73
4,000

6,63
7,75

37,371
,750

Table 3.5 Programme/sub-Programme resources allocation (As Per CBROP 2024)

PROGRAMME RESOURCE ALLOCATION (AMOUNT KSH.MILLION)

2024/2025

2025/2026

2026/2027

2027/2028

CUR
REN
T

CAP
ITA
L

TOT
AL

CUR
RENT

CAP
ITA
L

TO
TA
L

CUR
RENT

CAP
ITA
L

TO
TA
L

CUR
RENT

CAP
ITA
L

TOTA

PROG
RAM

1:
General
Admini
stration
and
support
services

22,43
6,539

22,43
6,539

4,182,
405

4,18
2,40

4,391,
525

4,39
1,52

4,611,
102

4,611,
102

Progra
mme 2:
Legal
Govern
ance,
Legal
training

2,712
,000

4,987
,040

7,699
,040




Integrit
y
Affairs
Manage
ment
and
Suppor
t

service

TOTA
L
PROG
RAMM
E

25,14
8,539

4,987
,040

30,13

5,579 4,182,

405

4,18
0| 2,40
5| 525

4,391,

4,39
0| 1,52

4,611, 0

102

4,611,
102

3.2.3 Programme and Sub-programme by economic classification

Table 3.6 Programme and Sub-programmes by economic classification

CLASSIFICATION

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC

REQUIREMENT

ALLOCATION

ECONOMIC
CLASSIFICATION

2025/2026

2026/2027

2027/2028

2025/2026

2026/2027

2027/2028

PROGRAMME 1:
General
Administration and
support services

Current Expenditure

22,536,539

22,636,539

22,736,539

4,182,405

4,391,525

4,611,102

Compensation of
Employees

20748539

20848539

20948539

0 0

0

Use of Goods and
Services

1,788,000

1,788,000

1,788,000

4,182,405

4,182,405

4,182,405

CAPITAL
EXPENDITURE

0 0

0

Acquisition of Non-
financial Assets

Total Programmes

22,536,539

22,636,539

22,736,539

4,182,405

4,391,525

4,611,102

PROGRAMME2:
Legal Governance,
Legal training,
Integrity Affairs
Management and
Support service




current Expenditure

2863461 | 5303461 | 7,997,461
Use of Goods and 0
Services 2863461 | 5303461 | 7,997,461
CAPITAL .
EXPENDITURE 5485744 | 6034318 | 6,637,750
Acquisition of Non- 0
Financial Assets 5485744 | 6034318 | 6,637,750
Total Programmes
30885744 | 33974318 | 37,371,750
Total VOTE 30885744 | 33974318 | 37,371,750 | 4,182,405 4,391,525 | 4,611,102
PTER FOUR

4. CROSS SECTOR LINKAGES AND EMERGING ISSUES/CHALLENGES

4.1 SECTOR LINKAGES

This section provides the cross-sectoral impacts of each sectoral programme and appropriate actions to
harness cross-sector synergies or mitigate adverse cross-sector impacts.

Access to government procurement opportunities (AGPO)

The county attorney commits to ensure that 30% of the procurement budget amounting to ksh
12,000,000 which goes to youth and women out of 2% amounting to ksh 800,000/- which will be

allocated to person with disability

Gender Mainstreaming

The county attorney commits to

a) Promote gender mainstreaming and affirmative action program

b) Maintain dis-aggregated data by numbers, age, gender, placement and forms of gender for all
staff and individuals reached by the department

C) Prepare a status report and submit to the CPSB for appropriate action

Prevention of alcohol and drug abuse

The county attorney commits to:

a) Support persons with substance use disorders by counseling rehabilitation treatment and

referral (10%)

b) Submit quarterly report to the department of PSM

Prevention of HIV infection

The county attorney commits to




Allocate resource for implementation of HIV and NCD Interventions

a) Promote attainments of UHC at the workplace through offering services for HIV prevention and
wellness promotion for NCDs and mental Health for at 70% of the staff and family members by
undertaking the following

. Facilitate HIV counseling and testing

Il.  Implement the prescribed sensitization package for NCDs NCD risk factors and stress
management

Ill. Promote mental wellness and prevention of health condition using prescribed guide
available on the National Aids Control Council

Promotion of Local content
& dz& bel YANI Z”70dzAf R beél YANI n

The county attorney commits To ensure all department reserve 40% of the budget of ksh 40,000 which
amount to ksh 16,000,000 for goods and services produced locally as provided for in the county annual
development plan 50%

4.2 EMERGING ISSUES AND CHALLENGES

IFMIS related capacity and infrastructural challenges/gaps.
e Inadequate funding for Training and capacity improvement
e (Centralization of the County Treasury

e External Interference

e Delays in funding from the exchequer that hamper government operations

4.3 CHALLENGES

e Stationary



The office lacks enough printing papers and files

e Office Equipment

Computers, a photocopy machine and a scanner are examples of equipment that the office lacks.
Further, the office lacks internet which is now essential in carrying out legal services like
Virtual Court Hearings, E-filing and Research. The importance cannot be overstated. Thirdly, the
office does not have proper furniture and storage facilities for sensitive legal documents and
files.

e Failure to comply with Court Orders

Court Orders are not given in vain. However, we face the challenges of Officers disregarding
Court Orders and thereby exposing the county Government to Contempt of Court Proceedings

e | ack of Interdepartmental Consultation

The County Government has been sued in the past due to lack of consultation with the County
Law Office before certain decisions are made. This state of affairs exposes the County to
unnecessary litigation.

Secondly, the County Law Office does not get expedited responses and full cooperation from
various departments once a case is filed against the county Government. Despite various
communications do not treat the issues raised with the urgency and seriousness required.
Failure by the departments to fully cooperate with the Legal Office exposes the County to
adverse orders and damages.

Thirdly, it has been noted that officers blatantly refuse to sign Affidavits or record witness
statements on behalf of the County Government.

e Internet Connectivity

The office lacks internet which is now essential in carrying out legal services like Virtual Court
Hearings, E-filing and Research. The importance cannot be overstated
e Facilitation

The office lacks proper facilitation for commissioning and other court services

e Sanitation

No cleaning supplies and equipment.



e Inadequate funding to the sector and delays in disbursement by exchequer

The current funding to the sector is inadequate in comparison to the realistic resource
requirements. Unmet revenue targets, delayed and non-disbursement of exchequer also impacted
negatively on the implementation of the sector Programmes resulting to pending bills. The
requirement by treasury that pending bills form the first charge at the beginning of the financial

year affects implementation of planned activities.

CHAPTER FIVE
5. CONCLUSION

This sector plays a major role in promoting economic growth through efficiency and effectiveness in
service delivery and provision of legal services. Investment or adequate allocations to the office of the
county Attorney will help the to work closely with other sectors to provide excellent legal services to the
county governments and to citizens at large.

CHAPTER SIX

6.RECOMMENDATIONS

Enough budget should be allocated.
The county treasury should ensure compliance with the disbursement.
The County Law Office is in dire need of computers, a photocopy machine, a scanner

(needs to be repaired and maintained), furniture and storage. Office equipment should be
prioritized to ensure smooth running of office operations.

o Departments are encouraged to obey Court Orders and seek Legal advice in case of
difficulties in interpreting and implementing any Orders. Departments are advised to
consult and seek Legal advice before undertaking actions that may attract Legal
consequences/implication

o Department are encouraged to appoint their own staff that will lease with the County Law
Office to ensure timely responses and production of documents to the County Law Office
including timely signing of affidavits. Further, departments ought to involve the office in
preparation of contracts, Bills, MOUs and any other Legal documents

o Need to allocate enough resources for Wifi installation to avoid personal expenses when

handling legal services like Virtual Court Hearings, E-filing and Research
o Legal counsels and legal clerks should be provided with a vehicle or transport fees when

handling court services away from their offices. Therefore, this should be budgeted for.



o The office should be provided with the required equipment for sanitary services.



NYAMIRA INVESTMENT CORPORATION

CHAPTER ONE
1. INTRODUCTION

1.1Background information

Nyamira Investment Corporation was established to pool capital within the county into financial
securities to help traders understand the benefits and gains from buying and selling property bonds, cash,
other funds and other assets

1.2Vision and Mission
Vision

Innovative in wealth creation
Mission

To invest members funds in the most viable and secure ventures through prudent management of
resources to secure maximum profits, growth and sustainability

c¢) Core Mandates of the programs.

Administration policy planning and support services;

% Coordinate department programmes

¢+ Ensures better service delivery

d) Departmental challenges and Way forward in implementing the budget.

Challenges/ milestone Way forward

Late exchequer release Timely release of funds

Stakeholders and their contributions in implementing of the budget.

Stakeholder Roles

National Government/County e Policy guidance and technical support

Government e Formulation of conducive laws and training on management
skills, Enforcement of laws




e Resource provision

Community

e Provide land to construct facilities

e Actively support the community strategies through active participation;

e To actively participate in and contribute to the provision of facilities
through cost sharing

e Active participation in prioritization of projects and provide information on
planning issues

e Engage in conservation of environmentally fragile areas

County Assembly e Legislation




CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/2022-2023/2024
2.1 Review of sector programme/sub-programme performance- delivery of
outputs/KPI1/Targets as per the table below
Table 2.1: sector programme performance Reviews

Sub- Key outputs Key Planned target Achieved targets Remar
programme performa ks
nce
indicators
2021/ | 2022/ | 2023/ | 2021/ | 2022/ | 2023/
22 23 24 22 23 24
SP1.1 Salaries, wages | No. Of 0 0 1 0 0 0 Yet to
General and personnel staff be
Administrati | emoluments impost achieve
on and paid paid in d
support time
services
SP1.2 No. Of 0 0 1 0 0 0 Yet to
policy and plans of be
planning corporatio .
services ns achiev
established ed
Establishment
and
operationalizat
ion of
corporation
Investors No of 0 0 1 0 0 0 Yet to
conference conference be
s held .
achiev
ed

2.2 Expenditure analysis
2.2.1 Analysis of programmes expenditure
Table 2.2: Programme/ sub-programme expenditure Analysis




ANALYSIS OF PROGRAMME EXPENDITURE

PROGRAMME APPROVED BUDGET ACTUAL EXPENDITURE
2021/22 2022/23 2023/2024 | 2021/22 2022/23 2023/2024
P1 General administration and support services
0 0 0 0
SP1 General adr_mnlstratlon 2.722.500 0
and support services
0 0 0 0
SP2_ Policy and planning 7,000,000 0
services
0 0 0 0
Total Programme 9,722,500 0

2.2.2 Analysis of programme expenditure by economic classification

Table 2.3 Programme expenditure by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

APPROVED BUDGET

ACTUAL EXPENDITURE

ECONOMIC
CLASSIFICATION

2021/22

2022/23

2023/2024

2021/22

2022/23

2023/2024

PROGRAMME 1:General
administration and policy
services

Current Expenditure

32,196,884

Compensation of
Employees

2,722,500




0

Use of Goods and Services 7,000,000
0

other recurrent 0

Capital Expenditure i

Acquisition of Non-

Financial Assets -

Total Programme 0 9,722,500

.3 Analysis of Capital Projects

Table 2.4: Analysis of performance Capital Projects




CHAPTER THREE

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2023/2024-2026/2027

3.1 Prioritization of programmes and sub-programmes
3.1.1 Programmes and their objectives

PROGRAMMES OBJECTIVES
General administration, policy planning and support Improve customer service
services delivery.

3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key
performance indicators (KPIs)

Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs

Targe
Ke t Achieve | Targe | Targe | Targe
Progra Delivery Kev Outouts Pe%‘ormance baseli | ments t t t Targe
mme Unit YRR Sioators | e 2023/20 | 2024/ | 2025/ | 2026/ |t
2023/ | 24 2025 | 2026 | 2027 | 2027/
2024 2028
Name of Programme 1: General Administration, support services and policy planning
Outcome: Improved service delivery
Compensatio | No. of
n of employees 0|0 1 5 6
employees compensated 8
Payment of A
SP1.1 utilities and E;dOf utilities 0|0 0 6 6
General | bills 6
L Administ
Administ - . No of
. ration Recruitment
ration directora | of emolovees employees 0|0 0 10 12
and te ploy recruited 14
support
services .
Maintenance No. of assets
of office and
assets and inventories 0|0 0 5 5
other J
) . maintained
inventories
5




Maintenance | No of
of motor vehicles 0|0 2
vehicles maintained 5
Office NO'.Of
furniture&eq Ofﬁ_ce
. furniture&eq 0|0 5
uipments .
uipments
purchased
purchased
5
SP1.2 Preparation
Policy of plans, No of plans
. 0|0 4
and policies and prepared
planning bills 4
3.1.3 Programmes by Order of ranking
1. General administration, policy planning and support services
.2 Analysis of resources requirement versus allocation by:
3.2.1 Sub-sector/sector (recurrent)
Table 3.2 recurrent requirements/allocation
REQUIREMENT ALLOCATION
Trade
,Industry,
Tourism
and 2024120258 | 9596 20262027 | 2027128 | 2024725 | 2025120 | 50607 | 20271202
Cooperati timate 26 8
ve
developm
ent
Vote and CEconomi
Vote e
. classifica
Details -
tion
Compen
sation to 2722500 | 4000000 | 4400,000 | 4840000 | 27225 | 3.000,0 | 33000 | ;a5 o0,
employe 00 00 00
es
Other
recurren 7,000,000 | 10,000,000 | 11,000,000 | 12:100.00 | 7,000,0 8,0000 | 88000 9,680,000
¢ 0 00 00 00
16,940,00 [ 9,722,5 | 11,000, | 12,100, | 13,310,00
Total 9,722,500 | 14,000,000 | 15,400,000 0 o0 000 000 0




3.2.1 Sub-sector/sector (Development)

Table 3.2 Development requirements/allocation

REQUIREMENT ALLOCATION
Trade 2024/2025Esti | 2025/26 | 2026/20 | 2027/28 | 2024/ | 2025/20 | 2026/27 | 2027/20
,Industry, mate 27 25 26 28
Tourism
and
Cooperati
ve
developm
ent
Vote and Economic
Vote classificati
Details on
Acquisitio | 0 10,000,0 | 11,000,0 | 12,000,0 | O 5,000,00 | 6,000,0 | 7,000,00
n of Non- 00 0 00 0 00 0
Financial
Assets
Grants 0 - -
Total 0 10,000,0 | 11,000,0 | 12,000,0 | O 5,000,00 | 6,000,0 | 7,000,00
00 0 00 0 00 0
3.2.2 Programmes/sub-programmes (current and capital) as per the format below
Analysis of resources requirement vs Allocation for 2024/25-2027/28
Table 3.4 Programme/sub-Programme resources requirement
ANALYSIS OF PROGRAMME RESOURCES REQUIREMENT (AMOUNT KSH MILLIONS)
2024/2025 2025/2026 2026/2027 2027/2028
Curre | Capi Total Curre | Capi Total Curre | Capi Total Curre | Capi Total
nt tal nt tal nt tal nt tal
Programme :1 General administration, policy and planning Support services
aGder:‘]fr:?s'tr 2,722, | 2722, | 4,000,0 o | 40000 | 44000 | 44000 | 48400 | 4,840,0
! 500 500 00 00 00 00 00 00
ation
policy 7,000, | 7,000, | 10,000, o | 10,000, | 11,000, | _ 11,000, | 12,100, | _ 12,100,
planning 000 000 000 000 000 000 000 000
0 0 0 0 0
Program | 9,722, | 9,722, | 14,000, o | 14000, | 15400, | _ 15,400, | 16,940, | _ 16,940,
me total 500 500 000 000 000 000 000 000




Table 3.5 Programme/sub-Programme resources allocation

ANALYSIS OF PROGRAMME RESOURCES ALLOCATION (AMOUNT KSH MILLIONS)

2024/2025 2025/2026 2026/2027 | 2027/2028

Current | Capital | Total Current Capital Total Estimates | Estimates

Programme 1: General administration ,policy planning support services support services

Sub-
programme

General
administration
and support
services

2,722,500 | - 2,722,500 | 4,000,000 | - 4,000,000 3,300,000 3,630,000

Policy and
planning 7,000,000 7,000,000 | 10,000,000 | 5,000,000 | 15,000,000 13,800,000 15,680,000
services

Total

9,722,500 | - 9,722,500 | 14,000,000 | 5,000,000 | 19,000,000 | 17,100,000 | 19,310,000
Programme

3.2.3 Programme and Sub-programme by economic classification
Table 3.6 Programme and Sub-programmes by economic classification

ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

REQUIREMENT ALLOCATION

ECONOMIC
CLASSIFICATIO | 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28
N

Programme 1: General administration ,policy planning support services support services

Current 14,000,00 | 15,400,00 [ 16,940,00 | 14,000,00 | 12,100,00 | 13,310,00
Expenditure 0 0 0 0 0 0




Compensation of

Employees 4,000,000 4,000,000

4,400,000 4,840,000 3,300,000 3,630,000
Useproodsand 10,000,00 | 11,000,00 | 12,100,00 | 10,000,00 8.800.000 | 9,680,000
Services 0 0 0 0
Other recurrent
Capital 6,000,000 | 7,000,000 | 8,000,000 5,000,000 | 6,000,000
Expenditure
Acquisition of Non-
. . 6,000,000 | 7,000,000 | 8,000,000 5,000,000 | 6,000,000
Financial Assets
Total Programme 20,000,08 22,400,08 24,940,08 14,000,08 17,100,08 19,310,08




CHAPTER FOUR

4.1 CROSS SECTOR LINKAGES

The sector is largely aimed at economic empowerment of the citizens of the county. To achieve
this, its activities cut across several sectors in which there must be collaboration. This is both
vertical and horizontal. These include the National government ministries of Industry, Trade and
Cooperatives, Tourism, Agriculture, Interior, Transport among others. These ministries provide
policy guidance among others. Several state corporations including, SASRA, KIE, KDC, KEBS

among others.

The department will continue collaborating with all these Institutions for further development of

the sector.

In pursuing its mandate, the department recognizes major cross cutting issues and therefore
strives to incorporate them in its operations as indicated below:

Mainstreaming

issues in the programme
during Sensitizations
and training forums for
traders.

-Preference Will be
given to women during
disbursement of funds
for trade

-Special preference will
be given to women
during allocation of

- Culture constraint
and Reluctance
among women in
participating

CROSS WHAT WE INTEND | CHALLENGES RECOMMENDATION
CUTTING TO DO.
ISSUE
Drug and Incorporate the issues in e -Inadequate Increase budgetary
Substance the programme during funding for allocation and
abuse Sensitizations and more mainstream them in the
training forums for sensitization budget cycle
traders. forum Improve on partnership,
e -Inadequate coordination and synergy
trained among the stakeholders.
facilitators
Gender -Incorporate Gender -Inadequate funding -Increase budgetary

allocation and
mainstream them in the
budget cycle

-Create more awareness
among women to change
attitude




market stalls and space
in markets

HIV/AIDS HIV/AIDS lessons will | -Lack of active -Establish and strengthen
be included in the departmental departmental HIV/AIDS
programme during committee on committees
Sensitizations and HIV/AIDS
training forums

Youth -Incorporate the youth -Inadequate funding -Increase budgetary
in the programme -Failure by youth to allocation and
during Sensitizations meet collateral mainstream them in the
and training forums for | requirement budget cycle
traders. -Low rate in -More emphasis on

-Preference Will be participation among sensitizations and

given to Youth during the youth in business | awareness among youth
disbursement of funds activities towards attitude change
for trade -White collar job

-Link the youth to other | syndrome among

business development youths

institutions including

funding ones

Persons with Incorporate PWD in the | -Inadequate funding -Increase budgetary

disabilities programme during - Culture constraint allocation and

Sensitizations and
training forums for
traders.

-Preference Will be
given to persons with
disabilities during
disbursement of funds
for trade

-Give consideration
when allocating sites
and space which are
conducive for persons
with disabilities
-Give trade license
exemptions

-Market structure
construction will factor
in persons with
disability to make it
friendly (Ramps)

towards persons with
disability
-Reluctance among
persons with in
participating

Lack of funds

Lack of partnership,
coordination and
synergy among actors
in the sector.
Inadequate data

mainstream them in the
budget cycle

-Encourage person with
disability to participate
in development activities
-Promote “disability is
not inability Slogan”




ICT Promote ICT for more Inadequate Connect network to all
accurate and real time Network business Centre
information access. connectivity

MDGs/SDGs | The Eight Millennium

Development Goals are:

GOAL 1:End poverty in
all its forms
everywhere:

-Growth of trade will
lead to more incomes
among citizens hence
poverty reduction
-More employment
creation in the sector
hence economic
empowerment among
citizens

-Inadequate
funding

-Lack of strong
policies on
MDGs/SDGs
at the county

Increase budgetary
allocation and
mainstream them in the
budget cycle
-MDGs/SDGs be
incorporated in the
county programmes

GOAL 2:End
hunger, achieve food
security and improve
nutrition and promote
sustainable Agriculture:
-lImprove trading
environment by
constructing markets for
agricultural produce for
availability of food and
also increased incomes

Inadequate
funding for
improved
market
structures

Increase budgetary
allocation and
mainstream them in the
budget cycle

GOAL 8: Promote
sustained, inclusive and
sustainable economic
growth, full and
productive employment
and decent work for all;
-Create a conducive
environment for trade
through market
development leading to
more employment
opportunities

-Promote mobilization
of savings through
formation of friendly
SACCOs for lending for
income generating
activities

Low industrial
activities in the
County

Increase budgetary
allocation and
mainstream them in the
budget cycle

-Promote industrial
activities in the county



https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true

GOAL 13: Take urgent f) Lack of -More awareness on

action to combat awareness on | climate change
climate change and its climate change
Impacts. issues among

-Promote trading of
environment friendly
products

most business
community

4 3CHALLENGES

The sector faces several challenges among them:-

% Inadequate budgetary allocation

Delays in payments both for contractors and operations

Inadequate facilities including, transport, office space and furniture in field offices
established

Inadequate Weights and Measures working standards and tools

Wrangles in the management of markets and Co-operative Societies

Lack of various legislations

L)

7
X4

)

X/
X4

L)

X/
X4

L)

7
X4

)

X/
°e

4 ACONCLUSIONS &WAY FORWARD

A large population of the county depends on this sector. By facilitating a conducive business
environment, Market for various products is created. Mobilization of resources through SACCOs
avails the same for development. The county aggregation and industrial park will play a big role
in providing market for raw materials as it will lead to enhancement in employment creation.
This sector therefore will make a big impact if the various proposals made herein are considered.
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Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs

Actual Targe
Key T : t Targe | Targe | Targe
. arget | achievem .
Program Deliver | Key Performa 2023/20 ent Baseli |t t t
me y Unit Outputs nce 24 2023/202 ne 2025/ | 2026/ | 2027/
Indicators 4 2024/2 | 26 27 28
5
Name of Programme: General Administration, Policy and Planning and Support services
Outcome: Facilitation of office operations
Employee
compensate
Director gf(sps);rr?::t No of
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SECTOR 9: NYAMIRA WATER AND SANITATION COMPANY
1. Departmental background

1.1 Introduction

This Chapter explains the background information, Vision and mission of the sector, strategic
goals /objectives, sub-sector and their mandates and the role of stakeholders in the sector. The
chapter also details the programme performance review in the sector, review of the pending bills
in the sector, the medium term priorities and the financial plan, analysis of the resources
requirements as well as cross cutting linkages, emerging issues, challenges, conclusions and

recommendations.

1.2 Sector Vision and Mission

Vision: To be a leading county in the sustainable management, utilization and conservation of

the environment, water and natural resources

Mission: To enhance conservation and sustainable management of environment, water and allied

natural resources for socio economic development

1.3 Strategic goals and objectives
The department has identified its strategic issues, as follows:
« Poor Waste management (solid and liquid),
« Inadequate human resource capacity
« Organizational Structure Projects and Programmers Implementation,
« Partnership Establishment and Development.
« Low water coverage
« Encroachment of water catchment areas
« Low community participation in water management issues
The core functions of this department will include:
Waste Water Treatment and Disposal policy

Solid and liquid waste Management



Water Catchment Area Conservation Control and Protection

Restoration and Protection of Strategic Water Towers

Water Sources Protection and pollution Control

1.5 Role of stakeholders.

Name of stakeholder

Role

Government (National / County - Ministry of
Environment, Water and natural resources,
Ministry of lands, housing and urban

development)

Provision of technical support and policy guidelines, financial
resources, sector service provision (environmental management,
water services, housing, spatial planning, forestry, health, public
infrastructure, social services, education among others)

Development Partners (UNEP, UN Habitat,
Shelter Afrique, UNFCCC,)

Financing schemes , technical support, policy guide and capacity
building

Donor agencies( ADB, Kfw, USAID)

Finance and technical support, capacity building

Government Agencies (WSTF, LVSWWDA, ,
National Water Harvesting and Storage Authority)

Project implementation, financial support, capacity building and

WASREB, WRA, Water Appeals Tribunal

Regulation. And Arbitration

Private sector

Provision of credit through financial and non-financial institutions,
Supply of inputs, partnership and investment.

Research institutions(e.g. KIRDI, KEFRI, KARI,
NCST, UNIVERSITIES, KEWI)

Development and promotion of new technologies and research

NGOs ( World Vision Kenya, KIWASNET)

Advocacy, Capacity building, resource provision and promotion
of appropriate technologies

Community

Actual participation in project activities-planning, implementation
and monitoring and resource provision.

Financial institutions (Banks, micro-enterprises)

Credit facilities, direct project financing, capacity building

PROGRAMME PERFORMANCE REVIEW 2020/2021-2022/2023

2.1 Review of sector programme/sub-programme performance- delivery of outputs/KPI/Targets

as per the table below

Key KPIs Planned Target

Outputs

Achieved Target Remarks




2021/202 | 2022/2 | 2023/202 | 2021/2 | 2022/202 | 2023/202
2 3 4 2 3 4
Programme 1: Policy planning, general administration and support service
1.1: General Efficient | Salaries 0 0 0 0 0 0 NYAWASC
administratio | and paid. O WASN'T
n and effectiv Payroll IN
support e processe EXISTENCE
services service d Bills
delivere | paid
d
1.2: Training | No.of 0 0 0 0 0 NYAWASC
and courses O WASN'T
Policy and capacity | attended IN
planning building EXISTENCE
Office No. of 0 0 0 0 0 0 NYAWASC
supplies | office O WASN'T
supplies IN
delivere EXISTENCE
d
Fuel and | no.of 0 0 0 0 0 0 NYAWASC
lubrican | litres O WASN'T
t supplied IN
EXISTENCE
Table 2.1: sector programme performance Reviews
2.2 Expenditure analysis
2.2.1 Analysis of programmes expenditure
Table 2.2: Programme/ sub-programme expenditure Analysis
2020/21 2021/22 2022/23 2020/21 2021/22 2022/23 2023/2024

General
administration
and support
services




Policy and

planning
Sub-Total 0 0 0 0 0 0
2.2.2 Analysis of programme expenditure by economic classification
Table 2.3 Programme expenditure by economic classification
ANALYSIS OF PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
Economic Classification APPROVED BUDGET ACTUAL EXPENDITURE
2021/2022 2022/2023 | 2023/2024 | 2021/2022 2022/2023 | 2023/2024
Program 1: Policy Planning, General Administration and Support Services
Sub-Program 1.1 Administration support services
Current Expenditure _ _ _ _ - -
Compensation to Employees _ _ _ _ _ _
Use of Goods and Services _ _ _ _ _ _
Sub-program 1.2 Policy planning
Current Expenditure _ _ _ _ - -
Use of Goods and Services _ _ _ _ _ _
Other recurrent _ _ _ _ - —
Total 0 0 0 0 0 0

2.3 Analysis of Capital Projects

Table 2.4: Analysis of performance Capital Projects




i) Ongoing water projects

N/A

2.4 Review of pending Bills

2.4.1 Recurrent Pending Bills

No pending bills as at 31% January 2025, as NYAWASCO is yet to be fully functional

3.0 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2023/2024-2026/2027

3.1 Prioritization of programmes and sub-programmes

3.1.1 Programmes and their objectives

Program

Strategic Objectives

General Administration, Policy
planning, and support services

Enhancing institutional efficiency and effectiveness in implementation and
service delivery by 90%

3.1.2 Programmes, sub-programmes, expected outcomes, outputs, and key performance
indicators (KPIs) for the Sector as per the format below

Table 3.1: programmes/Sub-programme, outcome, outputs and KPIs

Program Delivery Unit | Key Outputs

Printed achieveme | Baseline Projected Estimate
Estimate | nt Estimate

2023/20 | 2023/2024 | 2024/20 | 2025/20 2026/20 | 2027/20
24 25 26 27 28

11Program 1: Policy, Planning, general administration and support services




General Administrati Efficient
Administrati on service
on delivery
Training and _ 1 2 4 5
capacity
building
Office _ 2 4 4 4
Supplies
Fuel and _ 50,000L 52000 52500 53000
lubricants
Maintenance _ 1 2 3 3
of motor
vehicles/cycl
es
3.1.3 Programmes by Order of ranking
SIN Programme Rank
1 General Administration, Policy planning, and support services 1
3.2 Analysis of resources requirement versus allocation
3.2.1 Sub-sector/sector (recurrent)
Table 3.2 recurrent requirements/allocation
REQUIREMENT ALLOCATION
NYAWASCO 2024/2 | 2025/2 | 2026/2 | 2027/2 2024125 2025/2 | 2026/2 | 2027/2
025 026 027 028 026 7 028
Compensation to 2,000,0 | 2,000,0 | 2,200,0 | 2,420,0 | 2,000,0 | 2,000,0 | 2,200,0 | 2,420,0
employees 00 | 00 00 00 00 | 00 00 00
Other recurrent 33,000, | 33,000, | 36,300, | 39,930, | 33,000, | 33,000, | 36,300, | 39,930,
000 | 000 000 000 000 | 000 000 000
Tot 35,000, | 35,000, | 38,500, | 42,350, | 335,000 | 35,000, | 38,500, | 42,350,
al 000 | 000 000 000 ,000 | 000 000 000

3.3 Sub-sector development




Table 3.3 Development requirement/ Allocations

REQUIREMENT ALLOCATION
NYAWAS 2024/2 | 2025/2 | 2026/2 | 2027/2 | 2024/ | 2025/2 | 2026/
co 025 026 027 028 25 026 27
General 0 0 0 0 0 0 0
Admnistration
Policy and 0 0 0 0 0 0 0
Planning
Total 0 0 0 0 0 0 0
Analysis of resources requirement vs Allocation for 2022/23-2025/26
Table 3.4 Programme/sub-Programme resources requirement
Programme 2024/2025 2025/2026 2026/2027 2027/2028
Activity Recur | cap | Total Recur | Cap | Total Recur | Cap | Total Recur | Cap | Total
rent ital rent ital rent ital rent ital
Programme 1 General administration and polic
Admnis | Compensa | 2,000, | 0 2,000, | 2,000, | O 2,000, | 2,200, | O 2,200, | 2,420, | O 2,420,
tration | tion for 000 000 000 000 000 000 000 000
employee
S
Social 722,5 | 0 722,5 | 7225 |0 722,55 | 794,7 | O 794,7 | 8742 | 0 874,2
contributi | 00 00 00 00 50 50 25 25
on
Office 1,000, | O 1,000, | 1,000, | O 1,000, | 1,100, | O 1,100, | 1,210, | O 1,210,
furniture | 000 000 000 000 000 000 000 000
& fittings
Fuel and | 1,777, | O 1,777, | 1,777, | 0 1,777, | 1,955, | 0 1,955, | 2,150, | O 2,150,
lubricant | 500 500 500 500 250 250 775 775




Capacity 4,000, | O 4,000, | 4,000, | O 4,000, | 4,400, | O 4,400, | 4,484, | O 4,484,
building 000 000 000 000 000 000 000 000
for staff
Payment 2,000, | O 2,000, | 2,000, | O 2,000, | 2,200, | O 2,200, | 2,420, | O 2,420,
of utilities | 000 000 000 000 000 000 000 000
and bills
operation 22,50 0 22,50 22,50 0 22,50 24,75 0 24,75 27,22 0 27,22
alization 0,000 0,000 | 0,000 0,000 | 0,000 0,000 | 5,000 5,000
of water
company
Board 1,000, | O 1,000, | 1,000, | O 1,000, | 1,100, | O 1,100, | 1,210, | O 1,210,
Allowance | 000 000 000 000 000 000 000 000
Totaal 3500 | O 35,00 | 35,00 0 35,00 38,50 | 0 38,50 | 41,99 0 41,99
0,000 0,000 | 0,000 0,000 | 0,000 0,000 | 4,000 4,000
Table 3.5 Programme/sub-Programme resources allocation
Programme 2024/2025 2025/2026 2026/2027 2027/2028
Activity Recur | cap | Total Recur | Cap | Total Recur | Cap | Total Recur | Cap | Total
rent ital rent ital rent ital rent ital
Programme 1 General administration and polic
Admnis | Compensa | 2,000, | O 2,000, | 2,000, | O 2,000, | 2,200, | O 2,200, | 2,420, | O 2,420,
tration tion for 000 000 000 000 000 000 000 000
employee
s
Social 722,5 0 722,5 722,5 0 722,5 794,7 0 794,7 874,2 0 874,2
contributi | 00 00 00 00 50 50 25 25
on
Office 1,000, | O 1,000, | 1,000, | O 1,000, | 1,100, | O 1,100, | 1,210, | O 1,210,
furniture 000 000 000 000 000 000 000 000
& fittings
Fuel and 1,777, | O 1,777, | 1,777, | O 1,777, | 1,955, | O 1,955, | 2,150, | O 2,150,
lubricant 500 500 500 500 250 250 775 775




Capacity | 4,000, 4,000, | 4,000, | 0 | 4,000, | 4400, [0 | 4,400, | 4,484, 4,484,
building | 000 000 | 000 000 | 000 000 | 000 000
for staff
Payment | 2,000, 2,000, | 2,000, | 0 [ 2,000, | 2,200, [ 0 | 2,200, | 2,420, 2,420,
of utilities | 000 000 | 000 000 | 000 000 | 000 000
and bills
operation | 22,50 2250 | 22,50 |0 [2250 [2475 [0 | 24,75 | 27,22 27,22
alization | 0,000 0,000 | 0,000 0,000 | 0,000 0,000 | 5,000 5,000
of water
company
Board 1,000, 1,000, | 1,000, | 0 1,000, | 1,100, | 0 1,100, | 1,210, 1,210,
Allowance | 000 000 | 000 000 | 000 000 | 000 000
Totaal 35,00 3500 [3500 [0 [3500 [3850 [0 [ 3850 | 41,99 41,99

0,000 0,000 | 0,000 0,000 | 0,000 0,000 | 4,000 4,000

3.2.3 Programme and Sub-programme by economic classification

T able 3.6 Programme and Sub-programmes by economic classification

Requirement Allocation

2024/2 | 2025/2 | 2026/2 | 2027/2 | 2024/2 | 2025/2 | 2026/2 | 2027/2

025 6 027 028 025 6 027 028
Program 1: Policy planning, general administration and support services
Admnistration,policy planning and support services
Current 35,000, | 35,000, | 38,500, | 4,235,0 | 35,000, | 35,000, | 38,500, | 4,235,0
Expenditu | 000 000 000 00 000 000 000 00

re




Compensa | 2,722,5 | 2,722,5 | 2,994,7 | 3,294,2 | 2,000,0 | 2,722,5 | 2,994,7 | 3,294,2

tion to 00 00 50 25 00 00 50 25

Employee

s

Use of 27,277, | 27,277, | 30,005, | 33,005, | 27,277, | 27,277, | 30,005, | 33,005,

Goods 500 500 250 777 500 500 250 777

and

Services

Total 35,000, | 35,000, | 71,500, | 40,535, | 35,000, | 35,000, | 71,500, | 40,535,
000 000 000 002 000 000 000 002

4.0 Cross sector linkages and emerging issues/challenges
4.1. Cross cutting issues

4.1.1. Poverty

The poor persons or households are described as those with inability to access basic needs such as
food, shelter, clothing, health, water and education due to geographical, economic and social
factors. According to the KIBHS 2005/2006, the county was estimated to have 46.3% of its
population living below the poverty line. About 21.8% were food poor and 1.9% was hardcore
poor meaning that they could not meet the basic minimum food requirements even after spending
all their income on food alone. The major causes of poverty in the county include:-poor roads,
network limited electricity connection, small land sizes, poor crop and animal husbandry practices,
inadequate safe and clean drinking, low educational standards and high prevalence of human
diseases. Urban poverty in the county stands at 13% while rural poverty stands at 46.3% same as
the county poverty. This is because the county is predominantly rural thus majority of the
population live in the rural area. Poverty in the urban areas is mainly caused by rural urban
migration. There is need for proper planning of these towns as well as developing appropriate
programmes in the rural areas to reduce pressure on land which has led to subdivision of land into

small uneconomical units. The focus should be on intensive farming, value addition, improvement



of infrastructure-electricity and maintenance of roads as well as cottage industries for processing
agriculture produce. There is also need for development of market structures and Jua Kali sheds
to address urban poverty.

4.1.2. HIV/AIDS

HIV/AIDS continues to pose a major challenge to all sectors of the economy and is affecting the
development programmes in the county. HIV/AIDS prevalence rate in Nyamira County is 6.9%
(Nascop, County HIV Profiles 2012). The main cause of the spread of HIVV/AIDS in the county is
unsafe sexual behavior and transmission of mother to child. There are approximately 900 new
infections annually. Adult ART coverage is 84% as at 2011 and child ART coverage is 21%
(Nascop HIV County Profiles 2012). Low uptake of HTC services, infrastructure inadequacies,
stigma, human resource and commodities constraints remain as key challenges in the fight against
HIV/AIDS in the county. According to NASCOP reports, in 2011 estimated 17, 028 people of
whom 15% are children live with HIV/AIDS in Nyamira County. The county is expected to face
various socio-economic impacts of HIV/AIDS if interventions are not enhanced. Household
expenditure on health care will increase, reducing savings and investments. Pressure on health
services will increase, reducing the quality of service offered; households will spend more time in
caring for the sick, further affecting productive activities at the household and community levels.
An increase in orphans is expected to raise dependency ratios at the household levels. There is
need therefore to upscale interventions to mitigate the socio-economic impacts of the pandemic in
the county development agenda.

4.1.3. Gender Inequality

Women constitute to 52 percent of the county’s population. Although the majority, they are
generally left out of development decision making processes through lack of representation.
Policies, plans and strategies rarely take into consideration gender roles and responsibilities.
Considering that in 2009 41,539 out of the 131,039 households (37%) in Nyamira county were
female headed, they were certainly more disadvantaged and more likely to be poor compared to
other households.

Factors exacerbating gender disparities in the county are rooted in socio-cultural practices such as
ownership of production resources (land, capital); participation in decision making and early/child
marriages. Other factors include consequences of poor health which are greater in women than in

men due to their role in child bearing and lack of skills due to low education standards. Thus,



gender equality has to be exercised in ownership of assets and decision making, with full exercise
of affirmative action.

4.1.4. Youth Issues

The youth population in the county stood at 178,918 in 2012 representing 28% of the total
population. Some of the challenges facing the youths include: lack of representation in various
development forums, risk of engaging in anti-social behavior such as engagement in premarital
sex, drug and substance abuse as well as inadequate representation in decision making process.
Representation of the youth in some development committees in the county have been attempted
with encouraging results. Others interventions include disbursing the Youth Enterprise and Kazi
Kwa Vijana Funds. The department has tried to give 30% of contracts to the youth and gender.
4.1.5. Information and Communication Technology (ICT)

The county’s mobile phone services coverage is 92%. Internet services for the public in the county
are offered by 45 cyber cafes concentrated only in the three major towns. There are also very few
bureaus offering computer services to the public. This makes communication in the county
difficult thus hindering development. Digital villages and cyber cafes would be ideal investment
opportunities in the county. Radio transmission is accessible to all areas in the county. However,
for television transmission only few broadcasters are available while others can only be accessed
through satellite dishes that are expensive beyond the reach of the population. Courier services are
offered by private courier services, post offices and public service vehicles. The county does not
have a well-developed information technology, equipment and machinery. Apart from the
SCIDCs, the county does not have a public library. The SCIDCs are not equipped with, fax,
computer and internet.

4.1.6. Disaster Risk Management

The disasters/calamities in the county are mainly caused by lightning and thunderstorms. However,
their impacts has gone down as a result of installation of lightning arrestors in most learning
institutions, government buildings, health institutions and community awareness. Others include
road accidents affecting the busy roads like Kisii-Sotik and Kisii-ngoina and potential industrial
areas. The causes of disaster and factors that exacerbate them include climatic conditions, poor
environmental management; road accidents; fires and epidemics due to poor sanitation. The county

is generally unprepared to handle and manage most of these disasters due to limited information



and preparedness. The county needs to develop strategies that will reduce the vulnerability of the
populace and the magnitude of the effect of such emergencies.

4.1.7. Environmental concerns

As the population continues to increase, more pressure will be exerted on the natural resources
leading to deterioration in the ecosystem balance. Topography, climatic conditions, combined with
human activities will determine the kind of adverse effect on the environment and the corrective
action required. For instance, where the Industries are located and commercial area adverse impact
will include air and dust pollution, surface water and under ground water contamination and litter
pollution. This will have a negative effect on the human health, and economic assets. Water
catchments areas have been encroached and wet lands destroyed. Water levels in most permanent
rivers in the county have been going down a situation which if not controlled may lead to
deficiency in water supply in the county. Pollution of water resources resulting from construction
of homesteads at water catchments, tea and coffee factories draining effluents into the rivers and
streams, lack of disposal sites in Nyamira Town and other markets, the use of fungicides and other
farm chemicals have worsened the situation. There is need for concerted efforts in environmental
conservation. NEMA should enforce the environmental laws to safeguard the declining water
resources and pollution of the environment. The community should also be incorporated in
conservation efforts through environmental education awareness among others.

4.1.8. The physically challenged

The physically challenged in the county are estimated to be 10,104 which is 1.6% of the total
population. Although this proportion of the population is discriminated against and seen as
defendants, they have a lot of potential to contribute to development. The county faces a number
of challenges towards integrating the physically challenged in development among them being the
lack of rehabilitation centres, as well as discrimination by other community members. With the
available data for the physically challenged, there is need for proper planning for the disables, ,
mainstream them in development programmes, provide window of opportunities for the persons
with disabilities especially through devolved funds-CDF, Women Enterprise Fund, Youth
Development Fund among others and sensitize the communities about the challenges facing these
group.

4.1.9. National Diversity



As already alluded to the Gusii Community predominantly occupies the county, however, the
northern and parts as well as the major towns have a significant number of other ethnic
communities. Most of these communities are engage in farming or business activities. High in-
migration has been noted especially in the three major towns’ centers due to those searching for
employment opportunities. The cultural diversity of the various communities has seen much
intermarriages between the different groups leading to very peaceful co-existence.
4.1.10. Climate Change
Climate change has continued to cause severe effects in Nyamira County. This has been
occasioned by unpredictable rainfall patterns, prolonged drought, reduced volumes of water in
rivers, flooding, food insecurity and diseases due to rising temperatures. Water levels in most
permanent rivers in the county have been going down a situation which if not controlled may lead
to deficiency in water supply in the county. Pollution of water resources resulting from
construction of homesteads at water catchments, tea and coffee factories draining effluents into
the rivers and streams, lack of disposal sites in Nyamira Town and other markets, the use of
fungicides and other farm chemicals have worsened the situation There is need for all departments
to align their budgets towards Climate Change mitigation and adaptation interventions. The use of
energy saving jikos, solar streetlights, SMART agriculture, agroforestry, afforestation and
appropriate waste management should be adopted by all. All relevant departments should include
funds in their budgets to mitigate climate change effects.

Emerging Issues/Challenges

e Inadequate funding;

e Environmental degradation;

e Encroachment of water catchments.

e Lack of local ownership for the projects,

e Planting of blue gum trees at river / stream banks, water catchments and springs.

e EXisting water supplies systems are overstretched and cannot supply enough water for the

increasing population.

e Supply of piped water is limited to few market centers.

e Inadequate baseline data and information on KPI,

o Ineffective planning including rates of access to water resources.

e Poor storage;



Inadequate skills and staff shortages, financial constraints

Continued degradation of the water catchment areas

Delay in payment of contractors thus hindering project completion rate
Political incitement

Frequent supplementary budgets

Way forward

Mobilize more resources from partners-NGOs, water service provider, private sector;
Community sensitization against encroachment in water catchments;

Protect more springs and rehabilitate and expand existing water facilities.

Policy formulation

Promote and use appropriate technologies

Improved management.

Community Participation in the management of water resources through formulation of Water
Users Association (WUASs) and collaborate with WARMA to form WRUAs for catchment
protection

Prompt payment of contractors to avoid litigation in future

Carry out baseline survey to identify number of households with access to safe water

Carry out comprehensive rehabilitation of existing water works to increase water production
Increase water coverage in the rural areas

Collaborate with other stakeholders for resource mobilization to fund water supplies

Limit number of supplementary budgets to enable departments plan properly



